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WASHINGTON PUBLIC POWER SUPPLY SYSTEM
PO. Box 968 ¢ 3000 George Washington Way « Richland, Washington 99352-0968 * (509) 372-5000

February 16, 1996
G02-96-028

Docket No. 50-397

Mr. James M. Taylor

Executive Director For Operations
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Dear Mr. Taylor,

Subject: WNP-2, OPERATING LICENSE NPF-21
ORGANIZATIONAL ENHANCEMENTS

As we recently discussed, I have instituted organizational changes at the Supply System to
improve efficiency. My revised organizational structure is shown on the attached chart. I
expect these changes to allow us to better focus our resources on plant safety and productivity.
As you are well aware, these improvements are necessary in the current competitive electricity
market in the Pacific Northwest.

Toward the goal of improved safety and efficiency, I have asked my Vice-Presidents to review
the structure shown on the attached chart to identify other organizational efficiency gains. These
changes, which are expected to be minor in nature, will be implemented in the near term.

As you can see from the attached chart, the changes more closely align the Supply System
structure to that at other single unit nuclear utilities. Several other plants were reviewed as part
of this decision making process.

I appreciate the opportunity we had to discuss these changes prior to implementation. If there
are any questions please feel free to contact me at (509) 377-8031. Members of your staff may
contact D.A. Swank at (509) 377-4563.

Sincer: p
. Parrish

Managing Director (Mail Drop 1023)

cc: NS Reynolds - Winston & Strawn
JW Clifford - NRC
DL Williams - BPA/399 (w/0)
Document Control Desk -.NRR

LJ Callan - NRC
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WASHINGTON PUBLIC POWER SUPPLY SYSTEM

Managing Director

Chief

VP Administration/

Financial Officer
GJ Kucera

Legal Services
AE Mouncer

Human Resources
LA Pagel

Financial Services
RA Bresnzghan

Information Services
GE Denniston

e d

Administrative Services
CH Whitcomb

Nuclear Operations

PR Bemis

VP Operations Support/

public Information Officer

RL Webring

VP Resource Development

JW Baker

l—1 Engineering
JH Swailes

1 WNP-2 Plant Manager
GO Smith

L Nuclear Training
W0 Shaeffer - Acting

—{ Internal Audit
DA Gatlloway

GA Tupper

—{Comm & External Affairs

—{ Quality Manager
WH Barley

—1 Security Programs
DH Martin

—1 Reg & Ind Affairs

DA Swank - Acting

—] Procurement
K Etchamendy

GJ Reed

—lEmergency Preparedness

—1 WNP-1,3, HGP & Packwood
DA Fratey

— Special Projects
D Porter

—  Mixed Oxide Fuel
JP Burn

—1 Facilities & Constr
GD Hansen
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