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WASHINGTON PUBLIC POWER SUPPLY SYSTEM

P.O. Box 968 * 3000 George Washington Way e Richland, Washington 99352-0968 ¢ (509) 372-5000

’

August 10, 1995
G02-95-149

Docket No. 50-397

U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D.C. 20555

Gentlemen:

Subject: WNP-2, OPERATING LICENSE NPF-21
SUBMITTAL OF PERFORMANCE ENHANCEMENT STRATEGY
PLAN

. The purpose of this letter is to transmit a copy of the Supply System’s Performance

Enhancement Strategy Plan. The attached plan was developed by an independent
management team in response to the mid-cycle, self-assessment. The self-assessment was
completed during February 1995 and presented to the Region 1V staff during a meeting
on March 14, 1995.

The self-assessment identified numerous areas which required management attention to
effect enhancements and improvements. These areas are addressed in the plan, which
includes several programmatic and process initiatives. Essential elements of this plan
were given to the Region IV staff on July 28, 1995. However, since that time, the plan
has been revised and finalized. Current plans are to present an update of this document
to the Region IV staff during August 1995.

The Supply System considers this plan to be an integral part of our continued efforts to
improve performance which pulled together corrective actions in different directorates
into a single document. The plan is intended to be a living document which will be
continually updated and amended as necessary. Furthermore, subsequent revisions to the
plan will be submitted to the Region IV staff for information.
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WNP-2, OPERATING LICENSE NPF-21
SUBMITTAL OF PERFORMANCE ENHANCEMENT STRATEGY PLAN

Should you have any questions or desire additional information regarding this matter,
please call me or J.R. Holder at (509) 377-8648.

Vice President, Nuclear Operations

JRH/ml
Attachment

cc:  LJ Callan - NRC RIV w/o
KE Perkins, Jr. - NRC RIV, Walnut Creek Field Office w/o
NS Reynolds - Winston & Strawn w/o
JW Clifford - NRC w/o -
DL Williams - BPA/399 w/o
NRC Sr. Resident Inspector - 927N w/o







