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CORPORATE ORGANIZATION
& MANAGEMENT

* POWER GENERATION ORGANIZATION

W. C. BIBB
' DIRECTOR, POWER GENERATION
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WASHINGTON PUBLIC POWER
SUPPLY SYSTEM MISSION

MUNICIPAL CORPORATION CREATED TO BUILD AND OPERATE
ELECTRICAL GENERATING FACILITIES FOR NORTHWEST
UTILITIES .

NO MARKETING OR DISTRIBUTION RESPONSIBILITIES
VIRTUALLY ALL NUCLEAR COMPANY
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. - WASHINGTON PUBLIC POWER SUPPLY SYéTEM T

MANAGING DIRECTOR
‘ R. L. FERGUSON

EXEC. ASSISTANT
D. A. THORESEN

TECH. SPECIALIST
J. R. HONEKAMP

DEPUTY MANAGING DIRECTOR

‘ - A.SQUIRE . 6
1740
LEGAL .INTERNAL AUDITING
G. E. C. DOUPE' J. J. WENTZ
CHIEF COUNSEL . MANAGER .
9 12
PUBLIC AFFAIRS & OPERATIONS CHIEF FINANCIAL
',;'gggg}{‘“%g HUMAN RESOURCES INFORMATION D. W. MAZUR OFFICER SUPPORT SERVICES
R. B. GLASSCOCK J. M. HARDING 7. E. HUNT DIRECTOR J. D. PERKO IO
DIRECTOR ¢ DIRECTOR DIRECTOR ,, 182 384
SPECIAL PROJECTS
A. D. KOHLER, JR. .
DIRECTOR 1017
POWER WNP-4/5
GENERATION TERMINATION WNP.3 PROGRAM WNP-2 PROGRAM WNP-1 PROGRAM - JECHNOLOGY
W. C. BIBB PROGRAM R. S. LEDDICK R. G. MATLOCK R. W. ROOT P. K. SHEN
DIRECTOR R. A. DELORENZO DIRECTOR DIRECTOR ACTING DIRECTOR DIRECTOR
551 DIRECYTOR 6 117 136 -57 150
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ORGANIZATIONAL RESPONSIB

MANAGING DIRECTOR

DIRECTOR OF OPERATIONS

DIRECTOR, SUPPORT
SERVICES

DIRECTOR, LICENSING AND
ASSURANCE

821702

ILITIES

ESTABLISH POLICY AND DIRECTION FOR SAFE AND
EFFICIENT MANAGEMENT OF ALL SUPPLY SYSTEM .
ACTIVITIES . . . ACCOUNTABLE TO BOARD OF
DIRECTORS FOR SAFE AND SUCCESSFUL COMPLE-
TION AND OPERATION OF SUPPLY SYSTEM ELEC-
TRICAL GENERATING FACILITIES.

RESPONSIBLE AND ACCOUNTABLE TO THE MANAG-

ING DIRECTOR FOR SAFE AND SUCCESSFUL CON-

STRUCTION AND OPERATION OF SUPPLY SYSTEM
GENERATING FACILITIES.

PROVIDES ADMINISTRATIVE, SECURITY, HEALTH
PHYSICS, INDUSTRIAL SAFETY, EMERGENCY
PREPAREDNESS, FIRE PROTECTION AND
TECHNICAL TRAINING SUPPORT SERVICES FOR THE
SUPPLY SYSTEM PLANTS. *

PROVIDES LICENSING SUPPORT, QUALITY
ASSURANCE, AND NUCLEAR SAFETY ASSURANCE
FOR SUPPLY SYSTEM NUCLEAR PLANTS.
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ORGANIZATIONAL RESPONSEELITIES

(co ntinued)
- DIRECTOR, POWER RESPONSIBLE AND ACCOUNTABLE TO THE DIREC-
- GENERATION ‘ : TOR OF OPERATIONS FOR SAFE AND EFFICIENT
OPERATION OF SUPPLY SYSTEM GENERATING PRO-
JECTS.

WNP-2 PROGRAM DIRECTOR  RESPONSIBLE AND ACCOUNTABLE FOR THE SAFE
* AND SUCCESSFUL COMPLETION OF THE WNP-2
PROJECT ... ACCOMPLISHED THROUGH THE
MANAGEMENT AND DIRECTION OF A/E AND CM
ORGANIZATIONS AND SUPPLY SYSTEM PERSON-
NEL.

DIRECTOR, TECHNOLOGY PROVIDES FOR TECHNICAL SUPPORT OF PROJECT
' ACTIVITIES IN AREAS SUCH AS SYSTEMS

ENGINEERING, GENERATION ENGINEERING,
NUCLEAR ENGINEERING SERVICES, FUELS, EN-
VIRONMENTAL, AND TECHNICAL INFORMATION
.SYSTEMS . . . RESPONSIBLE FOR PLANT DESIGN
AND DESIGN CONTROLS FOR OPERATIONAL
PLANTS.
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NUCLEAR EXPERIENCE
OF KEY MANAGEMENT OFFICIALS

Total Years
Individual Title - Nuclear Experience
Mr. R. L. Ferguson 'n{l'anaging Director “ 20
Mr. A. Squire Deputy Managing Director = ] - 30
Mr. D. W, Niazur Director of Operations 19
Dr. R. G. Matlock WNP-2 Progﬂr'am Di:jector 21 .
Mr. C. S. Carlisle WNP-2$De|5uty Program Director 35
Mr. W. C. Bibb Director, Power Generation ‘ W 28
. Mr.J.D.Martin  WNP-2 Plant Manager - 22
Mr. J. R. Holder Manager, Generation Services 11
Mr. R. R. Stickney Manager, Generation Training , 16
Dr. P.‘K. Shen = Director, Technology 15
Mr. J. W. Shannon Director, Support Services 30

Mr. R. B. Glasscock Director, Licensing and Assurance 24

821493




oo o .
S . .
&, ~
N \J ’ \) L
- *
B

POWER GENERATION .
ORGANIZATION

POWER GENERATION
w. . BIB8
DIRECTOR
HANFORD/PACKWD, GENERATION GENERATION WNP-1 WNP-2 WNP-3
GENERATING PROJ. SERVICES TRAINING OPERATIONS PLANT PLANT
A, McDONALD J. R. HOLOER R. R. STICKNEY R. F, MAZURKIEWICZ J.0. MARTIN J.W. WILSON
PLANT MANAGER MANAGER MANAGER" ASST. PROGRAM DIRECTOR MANAGER MANAGER

TEST & STARTUP

G.K. AFFLERBACH
MANAGER







PLANT SUPPORT FUNCTEONS

SUPPORT SERVICES DIRECTORATE

* RADIOLOGICAL & CHEMlSTRY SUPPORT SERVICES
o SECURITY -

EMERGENCY PREPAREDNESS PLANNING |
INDUSTRIAL SAFETY, INDUSTRIAL HYGIENE, FIRE PROTECTION

ADMINISTRATIVE SERVICES AND RECORDS MANAGEMENT |
SUPPORT

LICENSING AND ASSURANCE DIRECTORATE

INDEPENDENT QA OVERVIEW

QA POLICY AND GUIDANCE |

LICENSING COORDINATION AND NRC INTERFACE
OPERATIONAL NUCLEAR SAFETY ASSURANCE : (]

®© o o
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PLANT SUPPORT FUNCTIONS (continued)

CENTRAL SUPPORT FROM POWER GENERATION

« DEVELOPMENT OF OPERATING POLICY

DEVELOPMENT OF TRAINING POLICIES

ASSISTS WITH GENERAL TRAINING, SIMULATOR TRAINING,
AND COLLEGE TECHNOLOGY/ACADEMIC PROGRAMS

OPERATING EXPERIENCE PHOGRAM/REVIEW (SEE-IN), NOMIS,
PPICS, ETC.

° ADMINISTRATIVE SUPPORT
¢ LABOR SERVICES |
° NDE—PROCEDURES, DATA ANALYSIS AND EVALUATION,

TECHNIQUE METHODOLOGY, STANDARDS |
STANDARDS LABORATORY ' @



PLANT SUPPORT FUNCTIONS
(continued)

TECHNOLOGY DIRECTORATE

SPECIAL TECHNICAL EXPERTISE

* WATER CHEMISTRY AND MATERIALS, ETC.

FUEL MANAGEMENT-

e INCLUDES PLANNING, PROCURING AND LICENSING RELOAD
CORES, ENSURING FUEL AVAILABILITY

e ENVIRONMENTAL MONITORING
« REACTOR SAFETY AND CORE ANALYSIS

ENGINEERED MODIFICATION, INCLUDING CONFIGURATION

CONTROL

e PLANT MANAGER AUTHORIZES WORK

° ENGINEERING OBTAINS MODIFICATION DESIGN IN ACCORD-
ANCE WITH BASELINE OR APPROVES CHANGE TO BASELINE

o PLANT AUTHORIZES (THROUGH P.0.C.) WORK AND |
IMPLEMENTS
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PLANT SUPPORT FUNCT!ONS
ﬁ (cemmued)

CORPORATE NUCLEAR SAFETY REVIEW BOARD

e INDEPENDENT ASSESSMENT OF NUCLEAR SAFETY MATTERS
° MEETS TECHNICAL SPECIFICATION REQUIREMENTS
° UTILIZES OUTSIDE MEMBERS AND CONSULTANTS -




SUMMARY

CORPORATE ORGANIZATION

e CORPORATE COMMITMENT TO SAFETY AND

OPERATIONAL EXCELLENCE

e TOP LEVEL MANAGERS HAVE SUBSTANTIAL

NUCLEAR EXPERIENCE

o ADEQUATE STAFF FOR OPERATION AND

- TECHNICAL SUPPORT FUNCTIONS







OPERATIONS AND
MAINTENANCE

° PERSONNEL SELECTION
e TRAINING

J. D. MARTIN

. PLANT MANAGER,
WNP-2




WNP-2 PLANT 7

NUCLEAR EXPERIENCE

WNP-2 PLANT MANAGER ]
22 MAN-YEARS
PLANT QAIQC J. D. MARTIN
w0
ASSISTANT PLANT MANAGER
53 MAN-YEARS (OPEN) ‘
INDUSTRIAL SAFETY SECRETARY
M. J. HOYLMAN — - = - = M. A. LeCOUNT
10 MAN-YEARS
MAINTENANCE TRAINING OPERATIONS ADMINISTRATION TECHNICAL HPICHEMISTRY
MANAGER MANAGER MANAGER MANAGER MANAGER MANAGER
J. A. LANDON R.D.DAVIOSON R. L. CORCORAN J. F. PETERS K. D. COWAN R.G. GRAYBEAL
638 MAN-YEARS 108 MAN-YEARS 550 MAN-YEARS 22 MAN-YEARS 231 MAN-YEARS 228 MAN-YEARS.

821702

* GREATER THAN 1800 MANYEARS ONSITE NUCLEAR EXPERIENCE.

OF WHICH

* GREATER THAN 600 MANYEARS ONSITE COMMERCIAL BWR EXPERIENCE.
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'MATURE PLANT OPERATING ORGANIZATION ..

e

240 ‘
PLANT MANAGER . . .
1
ASST. PLANT MANAGER ] ,
SECRETARY 1o
1
[ - 1 | I I e ]
16 22 24 17 76 T .
TRAINING MANAGER A || veemeammincen OTANAGER® MAiacER - v
- 1 . . :
| P — -
ENGINEER SHIFT TECH. . MAINT. PLANNER
: ucsncsso os’_smroa s CLERICAL MS‘{JPERVI s% f ING oo .'1 AT ELANNE | cumlsr
1 16 ——— —— ——— l ALARA
7 i -
NUCLEAR
SIMULATOR - ADMINISTRATIVE - J L STORE-
ENGINEERING SHIFT MANAGERS .
SUPV. SPECIALISTS N KEEPERS
1 2 SUPERVISOR 6 C3 S R CHEMISTRY
, - - ) SUPERVISOR
NON-LICENSED |} CONTROL ROOM “.1] INSTRUMENTATION
TRARING L Bamcs ENGINEERS SUPERVISOR | ¢ SUPERVISOR
! 3 21 . ! HP SUPERVISOR .
1 1
TRAINING REACTOR INSTRUMENTATION -
| OPERATORS
ENGINEERS . ) 7 3 FOREMAN L WP CHEM )
. FOREMAN '
| Equipment NSTAUMENTATION
OPERATORS TECHNICIANS sees
38 28§ HP CHEM
. TECH
N .e 21
15C ELECTRICAL
] TECHNICIANS 5 SUPERVISOR
SHIFT SUPPORT ELECTRICAL
SUPERVISOR FOREMAN
ce s L
: 1 ggg,‘{’k’:‘!g"g ELECTRICIANS . .
. . 12
* TO BE PROVIDED FROM TECHNICAL STAFF veee
** TO BE PROVIDED AS REQUIRED FROM MAINTENANCE ORGANIZATION | HPICHEM 1]  mecHacaL
- *** TO BE PROVIDED AS NEEDED FROM A POOL OF EQUIPMENT OPERATORS TECHNICIANS SUPERVISOR
*¢**INCLUDES THE 12 HP/CHEM TECHNICIANS REPORTING TO THE SHIFT SUPPORT
SUPERVISOR .
. MAINT, MECHANICAL
ELECT. MECH. FOREMAN

r

" 21702 MECHANICAL







SHIFT STRUCTURE -

® Planning and‘staffing for 6 shifts (6 shifts minimum)
® Nominally 14 people per shift (9 mmlmum)
® Structure |

— 4 Operating shift

— 1 Relief shift

— 1 Training shift




WASHFNGTONPUBLIC POWER SUPPLY SYSTEM

WNP-2 OPERATIONS DEPARTMENT

OPERATIONS
MANAGER
(SRO) 1
SHIFT "
' MANAGERS
(SRO) 6
ll
SHIFT TECHNICAL SECURITY
ADVISORS**** FORCES®****
CONTROL ROOM SHIFT SUPPORT | _
. 1  SUPERVISOR SUPERVISOR
) {SRO) 6 6
" FROM A POOL OF EQUMENT LEGEND
A U N REACTOR EQUIPMENT _LEGEND |
OPERATORS T OPERATORS OPERATORS*® [~
** TO BE PROVIDED FROM MAIN— (RO} 12
TENANCE DEPARTMENT FUNCTIONAL REPORTING
**+ TO BE PROVIDED FROM HP/CHEM. EQUIPMENT HP/CHEMISTRY
DEPARTMENT - OPERATORS TECHNICIANS®** '-" e - === LINE OF COMMUNICATION
18 12
sees TO BE PROVIDED FROM THE
TECHNICAL DEPARTMENT AS )
REQUIRED :
- || “es MAINTENANCE | | POSITION
«esee SEE SECURITY PLAN FOR TOTAL 1&C TECHNICIANS SUPPORT** NRC LICENSE
fgcgzzm' FORCE STAFFING REQUIRED ————| SRO 1
v
NUMBER OF
PERSONNEL

IN POSITION
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WNP-2 PLANT OPERATIONS S

[ ——————

)

TAFFING

Manning at
On Board WNP-2

8/82 Fuel Load
Plant'Management 2 3
Operations 71 71
Includes: Supervision 1 2
Principal Engineer 1 1
Shift Managers 11 6
CR Supervisors 5 6
Shift Support Supervisors 0 6
Reactor Operators 10 12
Equipment Operators 38 38
Operations Engineers 5 0
Maintenance 76 76
Includes: Supervision 5 6
Electricians 16 12
1&C Technicians 25 28
Mechanics 27 25
Spare Parts 2 2
Storekeeper 1 3
Technical 24 24
Includes: Supervision 4 4
Plant Engineering - - 11 10
Reactor Engineering 9 10
HP/Chemistry 28 28
Includes: Supervision 6 6
Technicians 22 22
Administration 22 22
Training 16 16
TOTAL 239 240

N
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TRAINING PROGRAMS FOR STARTUP
AND OPERATION OF WNP-2

¢ WNP-2 TRAINING DEPARTMENT ORGANIZATION
o PHILOSOPHY FOR PLANT STAFF TRAINING

* GENERAL EMPLOYEE TRAINING

* OPERATOR TRAINING

e TECHNICAL STAFF TRAINING -

- o MAINTENANCE TRAINING

o HEALTH PHYSICS/CHEMISTRY TRAINING
* TRAINING DEPARTMENT STAFF TRAINING
o STARTUP/TEST STAFF TRAINING




WNP-2 TRAINING |

.

/

)EPT. ORGANIZATION

PLANT
MANAGER
PLANT
TRAINING
MANAGER
é‘,‘,‘é%'f.’r%% SIMULATOR _ NON-LICENSED
SUPERVISOR TRAINING
CLASSROOM (OPEN) SUPERVISOR
SUPV. (OPEN) |
TRAINING TRAINING GENERAL
ENGINEER ENGINEER EMPLOYEE
(TYP. OF 4) (TYP. OF 4) TRAINING ENG.
MECH. MAINT.
TRAINING ENG.

821702

INSTRUMENT & CONTROL
& ELECTRICAL

TRAINING
ENGINEER
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PHILOSOPHY FOR PLANT
STAFF TRAINING

DIRECTOR,
POWER GENERATION

WNP-2
PLANT
MANAGER

PLANT
TRAINING
DEPARTMENT

LICENSED OPERATOR
SYSTEMS TRAINING

SIMULATOR OPERATION,
MODIFICATION & MAINTENANCE

STA TRAINING
STARTUP TRAINING

MAINTENANCE TRAINING
(JOURNEYMAN)

REQUALIFICATION
TRAINING

NON-LICENSED OPERATOR
TRAINING (PLANT SPECIFIC)

HP/CHEMISTRY TRAINING.
GENERAL EMPLOYEE TRAINING

O

MANAGER,
GENERATION
- TRAINING

* LICENSED OPERATOR
FUNDAMENTALS TRAINING

¢ COLLEGE TECHNOLOGY
PROGRAM

¢ ACADEMIC UPGRADE

* IN-GRADE MAINTENANCE
TRAINING

* NON-LICENSED OPERATOR
TRAINING (ENTRY LEVEL)

¢ POWER PLANT PRINCIPLES

* RESEARCH REACTOR
TRAINING "

DIRECTOR,
SUPPORT SERVICES:

MANAGER,
HEALTH & SAFETY
PROGRAMS

RADIOLOGICAL PROTECTION
TRAINING :

EMERGENCY
PLAN TRAINING

SAFETY & FIRE
PROTECTION TRAINING

FIRST AID
& CPR

ALARA .
RESPIRATORY PROTECTION

821636
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Richard R. Stickney
Manager, Generation Training

Power Generation Directorate

Educational Background

Professional Level Experience

Montana State University

B. S. Mechanical Engineering
(1960)

Certified Professional Engineer
(State of Washington)

Hercules, Inc., Magna, Utah (1960-66)
Chemical Propulsion Division

- :Engineer
- Development Engineer
- Sr. Development Engineer

General Electric, Richland, Washington -

(1966-67)

Engineer for Process Engineering
Group at "N" Reactor

Douglas United Nuclear, Inc.,
Richland, Washington (1967-73)

Engineer and Sr. Engineer for
Process Engineering, Analysis
and Evaluation at "N" Reactor

Washington Public Power Supply System
Richland, Washington (1973-Present)

- = Technical Supervisor, Generation
Division
- Nuclear Engineer
- Manager, Operational Training
- Manager, Generation Training







