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ATIN: Mr. Guy S. Vissing
Project Directorate I-1
Washington, DC 20555 )

SUBJECT: Revised Submittal of Quality, Assurance Program for
Station Operation '
R. E. Ginna Nuclear Power Plant
Docket Number 50-244

REFERENCES: a. Letter from R.C. Mecredy, RG&E, to G.S. Vissing,
NRC, Subject: "Revised Submittal of Quality
Assurance Program for Station Operation," dated
December 17, 1997. ’

b. Letter from G.S. Vissing, NRC, to R.C. Mecredy,
RG&E, Subject: "Request for aAdditional
Information Concerning Revision 24 of the Quality
Agsurance Plan for the R.E. Ginna Nuclear Power
Plant (TAC No. MA0391)," dated April 6, 1998.

Dear Mr. Vissing:

In accordance with 10 CFR 50.54(a) (3), enclosed is Revision 25 to
the Quality Assurance Program for Station Operation. Revision 25
incorporates the following changes:

] Organization related changes associated with the
restructuring of the.Supply Chain organization within the
Nuclear Operations Group.

The above changes do not impact commitments in the Quality
Assurance Program description previously approved by the Nuclear
Regulatory Commission (NRC) and therefore do not require NRC
prior approval. These Quality Assurance Program changes will be
considered effective 6/1/98. .

Additionally, in Revigion 24 of QA Program for Station Operations
(Reference a), RG&E requested the following change:

. Establish that a grace period of +25% (not to exceed 90
dayvs) may be applied to frequencies for performance of
periodic activities described by this document and the
Regulatory Guides -and Standards listed in Table 17.1.7-1.
This grace period will not be applied to 10CFR requirements
listed in Table 17.1.7-1.
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On April 6, 1998, the NRC requested additional information
concerning this change in Refexence b. RG&E is modifying the
change requested in Reference a and is providing the additional

information requested by the NRC in this submittal of Revision’
25. '

All of the changes are described in the attached Synopsis of
Changes (Attachment 1) and in the enclosed program revision.
Attachment 1 also provides the basis for concluding that the
revised program continues to satisfy the 10CFR50 Appendix B
criteria. Changes made to Revision 24 of the Quality Assurance
Program for Station Operation are denoted by a single revision
bar in the left margin. Attachment 2 is a copy of the enclosure
with changes highlighted or struck out.
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Very truly yours,

Robert C. Mecredy

RCM\cjk\gap_sub.R25
Attachments 1 and 2.
Enclosure: QA Program for Station Operation Revision 25

- xc: U.S. Nuclear Regulatory Commission
Mr. Guy S. Vissing (Mail Stop 14B2)
Project Directorate I-1
Washington, D.C. - 20555

U.S. Nuclear Regulatory Commission
Region I

475 Allendale Road

King of Prussia, PA 19406

Ginna Senior Resident Ingpectoxr




