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ROBERT C. MECREDY
Vice President
Nvcleor operations

June 3, 1997

U.S. Nuclear Regulatory Commission
Document Control Desk
Attn: Guy S. Vissing

Project Directorate I-1
Washington, D.C. 20555

Subject: Thirty (30) Day Special Report
Inoperable Fire Barrier Component, Due to Fire Door Blocked Open
R.E. Ginna Nuclear Power Plant
Docket No. 50-244

Dear Mr. Vissing:

Fire Door F-30, which provides part of the overall fire barrier for Diesel Generator (DG) Room
A, was blocked open without an assigned fire watch. This resulted in the fire barrier component
(fire door) being considered inoperable. The Ginna Station Technical Requirements Manual
(TRM), Section TR 3.7.5, Required Action B.1, requires a Special Report outlining the cause
of fire-barrier penetration seal inoperability and plans for restoring to operable status. This
thirty (30) day Special Report is being submitted to satisfy that requirement.

Maintenance activities involving painting of the floor in DG Room A were started at
approximately 0700 EDST on May 3, 1997. This activity included intentionally blocking open
Fire Door F-30. Blocking open'the fire door resulted, in that portion of the overall fire barrier
being considered inoperable, and a designated worker in the area acted as the fire watch. Work
activities were stopped about an hour later, and Fire Door F-30 was closed.

Some time later, an individual noted the drying paint in DG Room A, and blocked open Fire
Door F-30, presumably to assist the drying process. With the fire door blocked open, those
opening the security door to enter DG'Room A would be aware of the drying paint. (The
security door is approximately one foot ahead of door F-30.) The fire door was blocked open
without ensuring that an hourly fire watch inspection would be performed, which is contrary to
the requirements of TRM Section 3.7.5. Subsequent inspections of DG Room A were
performed by Security and Operations personnel. Those personnel were unaware that no hourly
fire watch inspection was being performed, and took no action to correct the situation.
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At approximately 2000 EDST on May 4, 1997, the Operations Shift Supervisor, performing a

plant tour, identified that having Fire Door F-30 blocked open required compensatory actions .

to comply with TRM Section 3.7.5, Required Action A.1. He confirmed that no hourly fire
watch inspection was being intentionally performed. The fire door was immediately unblocked

"

and closed, restoring the overall fire barrier to operable status. ACTION Report 97-0674 was
initiated to identify the condition to management and to initiate measures to prevent recurrence.

During this period, DG Room A was never completely vulnerable to the effects of a fire. While
the fire door was blocked open, the fire detection and suppression system for DG Room A was
operable, as were those for the adjoining areas: DG Room B and Turbine Building Basement.
Hourly fire watch inspection of the affected fire zone would have satisfied TRM Required Action
A.l. Although no hourly fire watch inspection was intentionally being performed, Operations
and Security personnel (who are trained as fire watches) made numerous entries into DG Room
A during the period the door was blocked open. Additionally, the overall fire barrier is
protected by a high energy line break (HELB) "superwall" (which is located approximately a
foot away from the fire barrier wall and contains the security door). This "superwall" remained
operable during the period that Fire Door F-30 was blocked open.

Very truly yours,

Robert C. Mecredy

XC: Mr. Guy S. Vissing (Mail Stop 1482)
PWR Project Directorate I-1
Washington, D.C. 20555

U.S. Nuclear Regulatory Commission
Region I
475 Allendale Road
King of Prussia, PA 19406

Ginna Senior Resident Inspector
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