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ROCHESTER GAS AND ELECTRIC CORPORATION 89 EAST AVENUE, ROCHESTER N.K 14649-0001

ROBERT C MECREDY
Vice President
Clnna Nuclear Production

May 23, 1994

TELEPHONE

AREA CODE71B 546 2700

U.S. Nuclear Regulatory Commission
Document Control Desk
Attn: Allen R. Johnson

Project Directorate I-3
Washington, DC 20555

Subject: Technical Specification Improvement Program (TSIP)
Schedule
R.E. Ginna Nuclear Power Plant
Docket No. 50-244

References: (a) Letter from R.C. Mecredy, RG&E, to A.R. Johnson,
NRC, Subject: "Conversion to Improved Technical
Specifications", dated February 28, 1994.

(b) Teleconference Call Between RG&E (George Wrobel
and Mark Flaherty) and NRC (Al Johnson, Chris
Grimes, Bob Gramm, and Rick Fernandes), Subject:
"Technical Specification Improvement Program",
March 11, 1994.

(c) NUREG-1431, Standard Technical Specifications,
Westinghouse Plants, September 1992.

Dear Mr. Johnson,

Rochester Gas and Electric (RG&E) notified the NRC in Reference (a)
of our intent to convert to Improved Technical Specifications (ITS)
for Ginna Station. Subsequent to this, a conference call was
conducted between RG&E and the NRC (Reference b) to'iscuss several
issues related to the Technical Specification Improvement Program
(TSIP). During this conference call, RG&E was requested to submit
a schedule for the TSIP to support NRC resource allocation. This
letter provides the requested schedule.

RG&E has decided to develop the ITS for Ginna Station on a section-
by-section basis. Individual ITS sections (e.g., ITS Section 3.2,
Power Distribution Limits) will be prepared and technically
reviewed within RG&E. Following the completion of this review, the
proposed section, including the identification and justification of
differences with NUREG-1431 (Reference (c)), will be provided to
the NRC for preliminary review. The purpose of this step is to
provide the NRC with the opportunity to communicate at, an early
stage any concerns with respect to differences from NUREG-1431. It
is recommended that this be a relatively "high-level" review on the
part of the NRC to allow resolution of potential significant,
concerns prior to the submittal of the complete technical
specification package. Any remaining issues can be addressed afte
the complete submittal.
; ~"i'405270174;,940523
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A copy of the TSIP schedule which shows all interfaces with the NRC
staff is attached. A few clarifications with respect to the
schedule are provided below:

(2)

(3)

The schedule identifies the dates that RG&E intends to submit
individual ITS sections for preliminary NRC review. RG&E
anticipates that a new ITS section will be submitted

„approximately every 3 weeks. RG&E requests that any NRC
concerns or questions be raised within the 3 week window to
prevent significant delays with respect to the final
submittal. The use of conference calls or meetings is also
encouraged to accelerate identification and resolution of NRC
concerns, however, RG&E recognizes that all correspondence
must be made publicly available.

The schedule includes a separate License Amendment Request
(LAR) related to the Design Features ITS section. This
section is being submitted for NRC approval independent of the
remaining ITS sections in order to support use of higher
enriched fuel for Cycle 25 (i.e., following the 1995 refueling
outage). This LAR will be submitted in July 1994 with NRC
approval required before RG&E receipt of new fuel from
Westinghouse currently scheduled for early February 1995.

RG&E has decided to implement the ITS while at power to reduce
any potential problem which could occur during a refueling
outage. Due to the length and scope of the 1996 steam
generator replacement and refueling outage, RG&E expects to be
able to conduct additional operator training to support ITS
implementation. Therefore, RG&E plans to implement the ITS a
minimum of 2 weeks following completion of the 1996 refueling
outage which is currently anticipated to end in early June
1996. Although dependant upon the final outage schedule, RG&E
currently projects July 6, 1996 as the implementation date.
RG&E will also consider implementation of the ITS prior to the
refueling outage if NRC approval is obtained sufficiently
early to allow for additional training and procedure/program
changes. However, we would prefer to not implement the ITS
less than 30 days prior to the 1996 refueling outage which is
scheduled to begin on or about April 1, 1996.

Please do not hesitate to contact us if you have any questions with
respect to the schedule or TSIP.

Very truly yours,

Robert C. Mecredy
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xc: U.S. Nuclear Regulatory Commission
Mr. Allen R. Johnson (Mail Stop 14Dl)
Project Directorate I-3
Washington, D.C. 20555

U.S. Nuclear Regulatory Commission
Region I
475 Allendale Road
King of Prussia, PA 19406

Ginna Senior Resident Inspector
Mr. Gene Eckholt
Northern States Power Company
Prairie Island Nuclear Generating Plant
Route 2
Welch, MN 55089

Mr. Thomas Malanowski
Wisconsin Electric Power
231 West Michigan
Milwaukee, WI 53201

Ms. Sherry Bernhoft
Wisconsin Public Service
P.O. Box 19002
700 North Adams
Green Bay, WI 54307-9002



TSIP

Task Name

1.0 Use snd A !ication
NRC Review / Maetin

2.0 Safet Umits
NRC Review IMeetin

3.0 S acifications snd Surveillance
3.0 LCO and SR A licsbili

NRC Review IMaatin
3.1 Resctivit Control S toms

NRC Review I Maetin
3.2 Power Distribution Umits

NRC Review I Meetin
3.3 instrumentation

NRC Review/Meatin
3.4 Reactor Coolant S tem

NRC Review / Meetin
3.5 Emer Core Coolin S

NRC Review I Meatin
3.8 Containment S stems

NRC Review I Meetin
3.7 Plant S tame

NRC Review IMeatin
3.8 Efectricst Power S terna

NRC Review IMeatin
3.9 RefueSn 0 arstions

NRC Review IMaetin
4.0 Desi n Features Iniesl

NRC Submittal
4.0 Desi n Features iFinsli
5.0 Adminstrstive Controls
NRC Submittal
NRC A royal
RGerE Pre aration
RGSE Irn lamentation

Start

Ms /09/94
Oct/28/94
Msr/09/95
Oct/14/94
Feb/15/95

Ms /23/94
Se /29/94
Jsn/25/95
Au /17/94
Nov/21/94
Au /31/94
Dac/13/94
Se /15/94
Jan/03/95

Ms /23/94
Jul/1 3/94

Jun/07/94
Au /03/94
Jun/21/94
Au /24/94
J~8/94

Se /15/94
Jut/20/94
0 t/06/94

Au /03/94
Oct/28/94

Ms /09/94
Juf/06/94

Nov/14/94
~e/94

Ms /11/95
Ms /18/95
Nov/08/95
Jul/08/96

Jul/06/9 6
A r/05/95
Msr/29/95
Msr/15/95
Msr/08/95
Feb/22/95
Fab/22/95
Feb/14/95
Dec/1 9/94
Dec/1 2/94
Jan/09/95
Jsn/02/95
Jsn/31/95
Jan/24/95
Au /09/94
Au /02/94
Au /30/94
Au /23/94
Sa /21/94
Sa /14/94
Oct/1 3/94
Octt05/94
Nov/03/94
Oct/27/94
Nov/28/94
Nov/18/94
Jul/12/94
Jul/1 2/94

Dec/05/94
Dsc/28/94
Ms /17/95
Nov/07/9 5

Feb/27/96
J~/06/96

TSIP (NRC Schedule)
1994 1995

Msy Jun Jul Aug Sep Oct Nov Dec Jsn Feb M

~ ~

Printed: Msy/20/94
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Milestone re, Summery
Fixed Delsy—
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TSIP (NRC Schedule)
1996

Mar Apr Msy Jun Jul Aug Sep Oct Nov Dec Jsn Feb Msr Apr May Jun Jul
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Milestone b, Summary
Fixed Delsy—


