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USc NG AT April 23, 1981

Director of Nuclear Regulation

Attn: Mr. Dennis M. Crutchfield, Chief
Operating Reactors Branch #5

U.S. Nuclear Regulatory Commission

Washington, DC 20555

Subject: Quality Assurance Pfogfam .
R.E. Ginna Nuclear Power Plant
Docket No. 50-244

Deax Mr. Crutchfield:

In response to your request for additional information
dated February 24, 1981, the enclosed response is provided.

.

Very truly yours,

‘SE&QM\ IZLLL(oJA/g—
Jobn E. Maier

Enclosure
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Transferring the responsibilities of the Welding and

NDE Engineer from the Quality Assurance Group to General

Maintenance Group

After careful recqnsideration of the concerns
regarding the impact of the Welding and NDE Engineer
reassignment we have again concluded that the feassignment
enhances the Ginna Quality Assurance Program without
impacting necessary independence from cost and schedule
activities.

This conclusion is based upon the role of General
Maintenance Department in Ginna maintenance activities.
General Maintenance has no direct responsibility for

safety-related maintenance activities at Ginna Station.

General Maintenance functions primarily as a source .

of corporate support services for the various production
departments performing maintenance. In addition,
they provide limited non-safety-related construction
and building maintenance services. The Ginna Station
Superintendent retains direct responsibility for the
control of activi£ies associated with maintenance,
modifications and related independent quality verifi-
cations at Ginna. A shift of the Welding and NDE
Engineer from the Quality Assurance Group to General
Maintenance within the Engineering Department does

not impact the Ginna Station responsibilities.
#
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During Ginna outage periods the Level III functions
performed by Welding and NDE Engineers and related
control of the NDE technicians are shifted to Ginna
Station under the functional control of the Ginna
Station QC Engineer. This is similaf to the functional
control exercised by the Ginna Station QC Engineer
over contracted examination agencies. Therefore,
control of nondestructive examination activities at
Ginna Station is at all times by a designated independent
organization.

Forming the new Materials Engineering Group,
which has no direct responsibility for cost and schedule,
has enhanced the Ginna quality assurance program as
well as other corporate programs. This has been accom-
plished throughvthe refinement of existing examination
programs while optimizing use of materials-oriented
personnel to establish testing and analysis capabilities.
In addition, previous interface problems have been
corrected with the consolidation of the Welding and
NDE Engineer into the same organization as the technicians
who are involved in conducting welder training and

nondestructive examinations.

.
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Revision 7 deleted Figure IV.2-2 "Rochester Gas &

Electric Corporation QA Organization" from the QA

Program description

As in previous revisions, the Quality Assurance

Organization with its reporting relationship is shown

in the Corporate Organization Chart Figure IV.2-1.

A description of the responsibilities of the Corporation's

Manager Quality Assurance and assigned staff is described
on pages IV-5 and IV-6 with appropriate reference
to Figure IV.2-1. Elimination of two of the four
functions (i.e. Welding and NDE Engineer and Quality
Assurance Engineer Construction having Sterling Project
Responsibility) resulted in a Figure IV.2-2 which
was basically redundant with the organization as depicted
on Figure IV.2-1. The responsibilities of the Quality
Assurance Organization, as pertaining to review, audit
and source inspection continues to be described in
pages IV-5 and IV-6 in sufficient detail.

In addition, Supplement IV provides a description,
on pages IV-7 and IV-8, of the Ginna Station Quality
Control Engineer and General Maintenance Quality Control
Coordinator responsibilities associated with their
assigned quality assurance functions. "These functions
continue to be shown on Figures IV.2~1 IV.2-3 and

IV.2"4.
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Discuss the Significance of Deleting the "Engineer"

Block Under the "Quality Control Engineer" Block from

Figure IV.2-3

The deletion, which occurred during changes to
incorporate the positions of Shift Technical Advisor
and Technical Assistant for Operational Assessment
is being remedied by the re-insertion of the "Engineer(s)"
block as shown on the attached Figure. The attached
Figure IV.2-3 is to replace that which was provided

with the November submittal.
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. - . A ROCHESTER GAS AD ELECTRIC CORPORATION ' .
L . GINNA STATICH ORGANIZATION .
. v ' s
|
SUPERINTENOENT ]
. . TRAINING .
. COORDINATOR .
. B ASSISTANT : .
. s . SUPERINTEROENT ! . ,
- . ) n « - » "
+ . . .
TECHNICAL ASSISTANT )
FOR OPERATIONAL . ENGINEERS . .
: ASSESSMENT. ... . . Q
’ N . -
ot .
< A i
K G SUPERVISOR OPERATIONS FIRE PROTECTION PATNTENANGE . OFF ICE TEGATCAL QUALTTY CONTROL
u CHEMISTRY AD . ENGINEER AD SAFETY COORD, ENGINEER SUPERYVISOR . ENGINEER ENGINEER .
HEALTH PHYSICS SRO . e
. | , . |
. I I . .
HEALTH T oeeraTions | 1 {
. CHENIST PHYSICISTS SUPERVISOR FATERTALS MAINTENANCE T4C NUCLEAR RESULTS & 1EST .
- SRO COORDINATOR SUPERVISOR SUPERVISOR ENGINEER SUPERVISOR j|  EXGINEER(S)
' P —y _ - )
CHEMISTRY RADIATION SHIFT SWPERVISOR ' { L .
TEGRICIANS PROTECTION 1/SHIFT S STOCKROGH PAINTENARCE Ty -
TEQILIICIANS . : $RO FOREMEN {ll.{g"llc TECHAICIANS TECHHICIANS
 — FOREREN .
HEAD COHTROL . l . l B
L _|oPerator 1/suIFY FITIERS TEGHICIAS & ;
. RO “t PECHANICS REPAIRMEN
i ' : HANDYMEN ELECTRICIANS
. COHTROL CPERATOR .
. SHIFT TECHIICAL 1/SHIFT - . N -
AOVISOR * RO v
. 1/SHIFT : l .
> . . .
g o AUXILIARY :
;j ﬁ . OPERATOR ’ .
- P : 2/SHIFT .
'._I " . / . '
— '6' REPORTING . .
m : -.—-..--.-—---..w*]u"u]"w
e SSTA MJST BE E1THER SRO OR WAYE BS DEGREE, . . .
(o STA 1S REQUIRED ONLY QURING POWER OPERATION. Figure IV,2-3 i
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