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Attachment A

Replace page 6.1-1 with the enclosed replacement 6.1-1.

Replace pages 6.2~1 through 6.2-3 with the enclosed replacement
pages 6.2-1 through 6.2-6.

*
[

Replace page 6.5~2 with the enclosed replacement page 6.5-2.
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6.0
6.1

6.1.1

6.2

OFFSITE

6.2.1

>
'D n '

ADMINISTRATIVE CONTROLS

RESPONSIBILITY

The Station Superintendent shall be responsible for overall
facility operation and shall delegate in writing the
succession to this responsibility during his absence.

ORGANIZATION

\

The offsite organization for facility management and '

technical, support shall be as shown on Figure 6.2-1.

FACILITY STAFF

6.2.2

The Facility 6rgénization shall be as shown on Figures
6.2-2, 6.2-3, 6.2-4, & 6.2~5 and: .
a. Each on duty shift shall be composed of at least

the minimum shift crew composition shown in

Figures 6. 2"'3’ 602"’4’ and 6.2"5»
b. At least one licensed Operator shall be in the

control room when fuel is in the reactor.

6.1-1 AmendmentvNo.‘yf
' PROPOSED






; -l Lo R. E. GINNA NUCLEAR POWER PLANT . .
. . MANAGEMENT ORGANIZATION CIIART
Llines of suparvision and adeinistration -
- - Lines of communication - . :
. rasteewt . ’ °
'
. . ..
. ) TICOTITE -
: vTes Pacafeent -............._.-_.._.-_._......._._._._....__.._...._.___._.].
. ' ‘ | .s
. ]
!.
sTRIOR. - - N .
. viCs #9CITOTNTY . statoe
- cewisal seavices - - ' vICe PrestoteT
Vo 7, Ay COLEP . ) ] FIsce § MATES
. ';‘:. '%:ﬂ:-" eirerR . 1
o H . VICE PhRoIOewWT
- TeetIon o . - = oe - e = o I
: it {' enic ¢ tren mare
. ] - » i « S ;
. v .
T I l : l
° " 1
17, SYPEAIPTENOENT ASSISTANT CULNP Ass i 4
T g T O el ' et !
' FORLIC APPALRS ° ComyTIUCT 1OW POCLEAR )
N . 1 #r00OCE IO . 1
- ’ -
.t . ! '
3 * ' . !
o ' ] '
: o et o mne [ .
.z g i) . H J soventeTewDLSY I ARAGER OF
e PETER & RAS consTRCTION - or LA Ing _Qlmm sTATION rorc preiais
. Sental, mINTEMACE ALITT ASPTIMRCE
. n ) 1] M .
. ) . [ Y {
f . . e —-d -
A ncre conon e ) t -
M meres TrocT .
- s i i i : i et m,;;@
: . - Preste -
- ] T l - .
L ¢ [ i . ' TrATREN T
- ' | Covrot, PRALTY . ST .
iy ) | i sme tMalnIve Pibpaon: 1
. -
i g i ' . 1 T . i .
"% l ! b I e
- ' ' l ' I ' ' " . OROARISATION
g - ' Lo : : ' :
. ct i ! | (. mTeTTmACE - baabiiif ! I mLAn TLAST OTsRAtIowS - 1! .
l l ' (2074 4 ABSYRANCE ]
- { " - ! | '
: 00 | N l ; . .1 . [] l = ; ]
. PR | I | 1 1 - i i | N R |
H 1 1 ! . [} 1 i . . d
| b . - ' . '
4 i ! ! ] ¢ 3
~ ' 1 ~} coatiTy comrmot,
. b L b2 e
: , T 3 .

sttt

Figure 6.2-1



ROCHESTER GAS AND ELECTRIC CORPORATION .

- : R. E. GINNA STATION * .

ORGANIZATION
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R. E. GINNA STATION

. ADMINISTRATIVE AND HEALTH PHYSICS & CHEMISTRY SECTIONS
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Figure 6.2-3
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R. E. GINNA STATION

MAINTENANCE AND NUCLEAR ASSURANCE SECTIONS
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Figure 6.2-4

* When RCS average temperature > 200° P
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OPERATIONS
HANAGER (SRO)

R. E. GINNA STATION

OPERATIONS AND TECHNICAL SECTIONS
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COMPOSITION

6.5.1.2 The PORC shall be composed of the;

Chairman:
Member:
Member:
Member:
Membex:
Member:
Member:
Member:
.Membexr:
Member:

Member:

ALTERNATES

Superintendent

Assistant Superintendent

Operation; Manager

Maintenance Manager

Instrument & Control Supervisor
Technical Manager

Results & Test Supervisor

Reactox Engineer

Health Physics and Chemistry Manager
Nuclear Assurance Manager

Quality Control Engineer

6.5.1.3 Alternate members-shall be designated by néme, in

»

writing, by the Chairman.

MEETING FREQUENCY

6.5.1.4 The PORC shall meet at least once per calendar month

and as convened bymthe PORC Chairman.

QUORUM

6.5.1.5 Auquorum of the PORC shall consist of the Chairman and

four members including alternates.

No more than two

shall be alternates.

6.5-2 .Amendment No. 14, 17,

PROPOSED
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- ' Attachment B

Over the past twelve years of opefatfng the R. E. Ginna
_nuclear plant, additional staff functions have ?een added to
the plant organization. These functions inélude é Cost Control
Coordinator,. an Administrative -Computer Systems Analyst, a
Technical Computer Systems Analyst, a Technical Projects Supervisor,
a Technical AssistaAt for Operational Assessment, a Fire Protection
& Safety Coofdinator, and an Emergency Planning group. During
each of these staff enhancements, the reporting chain has typically
been as a direct report to the Superintendent/gséistant Superin-
tepdent. This resulted in approximately twelve orgénizational
sections reporting to the Superintendent/Assistant Sup;rint?ndent.

As a result of these additions, it became evident to corporate
and plant management, that a reorganization of these staff functions
-were required to improve the management of the plant.

The proposed Technical Specification change identified
in Attachment A, reorganizes the staff into major functional
sectioﬁs. Thesg functional sections includg an Administrative,
section, a Healtb Physics & éhemistry section, a Maintenance
séction, an Operations section, a Nuclear Assurance section,
and a Technical section. The two new sections, Administrative
and Nuclear Assurance are discussed below.

Reporting to the Administrative Manager will be the functions
of Cost'Control Coordinator, Administrative Computer Systems

Analyst, and the function'of the Office Supervisor. This change

di}l allow for these support functions to form a cohesive support
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‘organization assisting in the plant administrative controls

iﬁplementation.

Reportlng to the Nuclear Assurance Manager will be the
Operational Assessment Engineer (formerly‘the Technical Assistant
for Operational Assessment), the Quality Control Engineer, and
the Fire Protection & Safety Coordinator. Also within this
section the function of the Quality Control Igsgection Supervisor,
reporting éo the Quality Control Engineer, will be established
to‘coordingte the inspection activities of quality contfol on
plant and project.jobs. As’'in the past, the Quality Control
Engiheer will continue to report to the Superintendent regarding
station activities affectigg guality and‘thag these activities
are in accordance with approved drawings,ﬁspecificationg, and
procedures. Since the independence and responsibilities of
the Quality Control Engineer and the corresponding reporting
relationships remain unaltered, the revised station organizatibn
will not diminish or weaken the effectiveness of the Quality
Control Organization described in the Technical Supplement Accom-
panying Application For A Full Term Operating License. This
change-will consolidate those staff functions concerned with
the assurance of implementing the operational, quality and requlatory
requirements of the administrative contréls iqto an indevendent
section. Along with this change, the Nuclear Assurance Manager
will become a member of the PORC along with the Quality Control
Engineer remaining on the committee. This section will have

communications to the offsite Quality Assurance organization

as well as other organizations with quality'functions within
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the Management Organization.

Other changes include the positions of Radiat%on Protection
Foreman and Radiochemist in the Healtﬁ Physics & Chemistry section,
the change iﬂ title of the'Nuclear Engiheer to ReactorjEngineer,
thg addition of the Tecbniéal Projects Supefvisor and Technical
Computer Systems Analyst in the Technical section, and the renaming
of the Supervisor of Health Physics and Chemistry to the Health
Physics and Chemiséry‘Manager, the Maintenance Engineer to the
Maintenance Manager, the Operations Engineer to Operations Manager,
the Technical Engineer to Technical Manager,‘and the Training
goordinator to Training Manager. .

These oéganization changeshwill improve the managem;nt
of the plant and will not affect the éafety of the plant nor
the safety, health and welfare of the general public. Therefore
Rocheste;-Gas and Electric requésts'a Technical Specification

change to allow a reorganization of the plant staff.






