6.2 ORGANIZATION

6.2.1 Onsite and Offsite Organization

An onsite and an offsite organization shall be established

for unit operation and corporate management. The onsite and

offsite organization shall include the ©positions for

activities affecting the safety of the nuclear power plant. )

a. Lines of authority, responsibility and communication
shall be established and defined from the highest
management levels through intermediate levels to and
including all Plant management positions. Thpsé
relétionships shall be documented and updated, as
appropriate, in the form of organization charts. These
organization charts will be documented in the UFSAR and
updated in accordance with 10CFR50.71.

b. The Senior Vice President, Production and Engineering,
shall have corporate responsibility for overall Plant
nuclear safety, and shall. take any meaéures needed to
assure acceptable performance of the staff in operating,
maintaining, and providing technical support in the
Plant so that continued nuclear safety is assured.

c. The Ginna Station Superintendent shall Thave
responsibility for overall unit operation and shall have
control over those —resources necessary for safe

operation and maintenance of the Plant.
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6.2-1 Proposed




