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PRODUCTION AND CONTROL OF PROCEDURES

PURPOSE

This procedure describes the generation, approval, publication,
distribution and control of procedures issued by the Nuclear
Generation Department for the Site at Nine Mile "Point. It shall be
effective as of the date notad on the cover page for all procedures
pertaining ‘to Unit 1 and Unit 2 as noted on the SCOPE following.

.
.

SCORE

The description of the <£acilities and the specifications for
operation, maintenance, and testing are included in the Final Safety
Analysis Reports for Unit 1 and Unit 2. Procedures shall be produced
as required in the Technical Specifications and according to the
guidelines provided in ANSI/ANS-3.2-19821, Regulatory Guide 1.33.,
and Appendix B of 10 CFR 50.

Procedures shall contain all the elements listed in the referenced.

documents which are essential to safety and quality and in addition
should incorporate desirable pract:ices esgsential to economic and
reliable operation.

It is intended that formal procedures establish gtandards of practice
where such standards are essential to the orderly, safe, and
consistent administration, operation, testing, and maintemance of the

.station. Detalled procedures should not be required for standardized

operations, such as how to open or close a valve or manipulate a
switch which come within the scope of universal personnel training.

THE GENERATION OF FROCEDURES

Site Procedures

The preparation of Administrative Procedures and other procedures
applicable to both Unit 1 and Unit 2 shall be assigned to cognizant
Niagara Mohawk engineering or operating personnel or designated
consultants by authority of the General Superintendeat Nuclear
Generation. Excluded are 1matters delegated exclusively to
construction management.

Technical Specifications as of October 1984 require compliance with
Sections 5.1 and 5.3 of ANSI N18.7-1972. Use of ANSI/ANS-3,2-1982
assures this compliance and also provides for compliance with
regulations expected "to be in effect for licensing of Unit 2.
References in this procedure to ANSI/ANS~3.2-1982 may be abbreviated
to ANSI/ANS=3.2 or ANS-3,.2, -

AP=2 ~1 June 1985 (REISSUE)







" 3.2

3.3

3.4

4.0

4.1.1 -

4.2

Unit or Station Procedures

The preparation of all procedures applicadble only to a particular
unit at the site will be assigned to site or consultant personnel by
either the General Superintendent, Nuclear Generation, or the Station
Superintendent,

Procedures by Offsite Organizations

It shall be the responsibility of the site supervisor assigned to
contact the department or contractor supplying services to obtain and
review applicable procedures as required.

Site Department Procedures

Site department superintendents or supervisors may authorize
procedures for the purpose of standardizing work functions for which
they are regponsible and for implementing the more general procedures
or orders which. are 4igsued through the authority of the Gemeral
Superintendent or Station Superintendents.

MAJOR PROCEDURE PROGRAMS

This section contains a summary of major procedure programs which
must be maintained at Nine Mile Point. Detailed references are
dncluded in the reference and approval matrix included with this
AP-2. (Figure 2.0.1)

Administrative Procedures

The  administrative  procedurss describe the total  progran
responsibility for operation and -maintenance of the station. They
define the responsibilities and authorities of the plant staff and
include the items 1listed under “Rules of Practice” and "Operating
Orders” in ANSI/ANS-3.2 and listed under "Administrative Procedures”
of Appendix A, Regulatory Guide 1.33. Also included in the scope of
the administrative proceduras is the implementation of the
administrative requirements of Appendix B 10CFR50 which £all within
the responsibility of the General Superintendent, Nuclear Generation.

Chemical and Radiochemical Control Procedures

Written procedures shall describe the methods used for chemical and
radiochemical activities as required by Section 5.3.1 ANS 3.2, 1982,
and as prescribed in Techniecal Specifications.

Emergency Plan and Procedures

Implementing procedures for emergency plan shall be in accordance
with the section of 5.3.9.3, ANSI/ANS 3.2 titled "Procedures for
Implementing the. Emergency Plan”.

AP-2 =2 June 1985 (REISSUE)







4,3

4.4

4.5

4.6

Security Plan and Procedures

Procedures for implementing the security plan shall be developed to
supplement the features and physical barriers designed to control
access to the plant, ‘and, as appropriate, to vital areas within the
plant. Information concerning specific design features apd
adminigtrative provigions of the plant security program sball be
confidential and thus accorded limited digtribution. Reference
ANSI/ANS 3.2 Section 5.2.9 entitled “"Plant Security and Visitor
Control®, ANSI N18.17-1973 (ANS=3.3); “Industrial Security for
Nuclear Power Plants”™, and 10CFR73,

This security plan and procedures is produced and implemented by the
Niagara Mohawk Security Department but is subject to 'annual review by
the General Superintendent as stated in section 6.0 of Technical

- Specifications.

Operating Procedures

Operating procedures should include the evolutions and systems listed
under "General Plant Operating Procedures” and “Procedures for
Startup, Operating and Shutdown of Safety-Related BW Systems™ in
Regulatory Guide 1.33. The general format should be in accordance
with Sections 5.3.2, 5.3.3, and 5.3.4 of (ANS 3.2.1982) except for
the references to fuel handlipng and process nonitoring procedures.
See AP-4, Sections 4.6 and 4.11. A special section of each operating
procedure should be devoted to procedures for correcting abnormal,
offnormal, or alarm conditions. Many of these as noted in Régulatory
Guide '1,33 may be included in a manual of annunciator details and

Tesponses. -
Special Procedures

Special Procedures or special operating procedurszs shall include the
evolutions listed in the Regulatory Guide 1.33 under “Procedures for
Combating Emergencies and Other Significant Events”. These shall be
produced using the general guidance provided in Section 5.3.9, ANS
3.2 1982 under "Emergency Proceduzes”,

Surveillance Procedures

These procedures shall include “Process Monitoring Procedures™ as
called for in Section 5.3.4.4 of ANS 3.2 and the periodic tests and
ingpections required by the Technical Specifications and Section
5.3.10, ANS 3.2, 1982, Surveillance programs shall be sub-grouped
according to the department performing the work:

(1) Operations

(2) Instrument and Contzol
(3) Radiation Protection
(4) Chemistry

(5) Electrical Maintenance
(6) Mechanical Maintenance
(7) Reactor Analyst

(9) PFire Protection

AP-2 ~3 December 1985
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4.6

b7

4.8

4.9

4.10

(Cont.)

The ligting, frequency and scheduling of Survei{llance Procedures is
covered in Admindigtrative Proceadure AP-8,2.

Tests and Inspections (Preventive Maintenance)

A program degcribing tests and inspecticns or preventive maintenance
actions not apecifically called for in Technical Specifications but
otherwise deemad dimportant for the station operation shall be the
gubject of a sget of procedures subdivided among the station
departments in the game manner as the surveillance procedures.

1

Maintenance Procedures (Corrective Maintenance)

Written procedures are required for performing corrective maintemance
on all anuclear safety~related systems and components. Skills
normally possessed by qualified maintenance personnel might not
require step by step delineations in a written procedure. The
procedures ghall be developed so as to maintain safety-related
equipment at the quality required for it to perform its intended
function and to assure quality at least equivalent to that specified
in applicable codes, bases, standards, design requirements, material
gpecifications, &and ingpection requirements. Sections 5.3.5, ANS
3.2, 1982 should be .refered to for reference. These mnaintenance
procedures shall be divided into two sections: one for electrical
and mechanical maintenance; and the other for instrument and. control
paintenance.

Radiation Prot'ect:ion Procadures

)
The Radiation Protection Procedures (reference Section 5.3.6, ANS-3.2
1982) sghall describe the methods and rules used to minimize the
exposure of persomnel ¢to radiation and contaminaticn., It sghall
contain the guides and limits <for <radiation protection and
contamination control as well as detailed procedures to’ help insure
that thege guides and limits are not exceeded.

Reactor Myat Proceduras

The Reactor Analyst with the concurrence of the Supervisor Operations
shall develop a set of instructions or procedures for use by the
analyst, operators, and technicians in connection with management of
the <rteactor cora. These procedures in combination with the
surveillance procedures of Section 4.6 (b) shall be coordinmated to
complete the raquirements of ANS 3.2 Section 5.3.4.4 for reactor core
monitoring.

AP~2 =4 June 1985 (REISSUE)
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4. 10

4.12

waner mama;

Fuel Handling Proceduras

These procedures define the methods to be used ‘to handle, store,
inspect, and load fuel., The general outline and scope of these
procedures 18 defined in Section 5.3.4.5 of ANS 3.2. Other
evolutions which may take place in the zreactor refueling area or
spent fuel pool such as those dinvolving control blades, £flux
monitors, or eatry into cloged systems (reactor vessel) requiring
inventory logs, ©ay alsc be included in the category of fuel handling
procedures.

Pre-Operational and Startup Procedures

(1) Startup procedures describe the manner in which the initial
reactor startup and power test program shall dbe conducted, The
program shall be planned to permit safe £fuel loading and
startup, to increase power in safe increments, and to perfomm
major testing at specified power plateaus. .

(2) Pre-operational or acceptance tests are routinely performed on
virtually all equipment and systems within a newly commissioned
plant. These tests are functional, operational, or performance
tests on each individusl piece of equipment or unit system under
prescribed conditions. These tests are designed to permit
evolution of system performance, dincluding, for example, the
peasurement of flow, temperature, pressure, response time, and
vibration; transfer power supply to emergency power; and
accuracy and response of control devices. The general scope and
format are described under the heading "Pre-operational Tests™
in Section 5.2.1%9.1 ANS 3.2. Procedures for pre-~operational
tests should also be prepared for new and revised systems as
they are added to the operating nuclear station.
Pre~operational Tests for Unit 2 will be prepared and conducted
under the Start-Up and Test Program which will precede the issue
of the Operating license. Pre-operational Test Proceduras for
Tnit 2 will not be prepared under these Administrative
Procedures imtll after Unlt 2 Construction Project Management
has effected a complete turnover to the Nuclear Generation
Department.

Supervisory Procedures

Procedures which detail techmiques to be used in performing analysis,
calibration, sampling, or <routine mechanical evolutions shall bde
generated by supervisozrs to standardize work techniques and assure
uniform format for presentation of results. When appropriate these
procedures may be composed essentially of references to standards
and/or established texts and manuzls. The following sets of
procedures are examples of this category:

(1) Reactor Core Parameter Calculation Procedures.

(2) Instrument Shop Procedures. .

(3) Test Instrument Calibration Procedures.

(4) 1adb Instrument Procedures.
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4.14

4,14,1
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4,15
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(Cont.)

(5) Sampling Procedures,

(6) Counting Room Procedures.

(7) Chemical Analytical Procedures.

(8) Carrier Preparation Procedures.

(9) Radiation Protection Technical and Analytical Procedures,
(10) Technical Department Procedures

(11) Computer Procedures

(12) Security Department Operating Procedures

(13) Sewage Treatment Plant Procedures

Operating Orders and Special Orders

In general standing orders or standard operating procedures as
defiped in section 5.,2,3 “Operating Orders” of ANS 3.2 are
incorporated in the Nine Mile Point Nuclear Station Administrative
Procedures,

Standing Orders

Orders and instructions may be issued as standing orders on subjects
which do not involve plant modifications or actions which do not
affect the quality of systems or components or on patters which do
not require prior technmical review before becoming effective. These
orders shall originate with the general superintendent, the plant
superintendent, or their authorized alternates, They are not
intended to comwe within the scope of temporary procedures as defined
in the technical specifications,

Special Orders.

Orders and d{nstructions which encompass special operations,
housekeeping, data taking, publications, plotting process parameters,
personnel actions, and other similar matters which are of short term
applicability shall be issued as special orders. Orders and
instructions pertaining to plant operations shall be issued on a form
marked “Station Shift Supervisor Instructions”™ and shall be approved
either by the Operatioms Supervisor or by the Station Superintendent
or a designated alternate., Other special orders may be dissued by
supervisors as required, See Section 5.2.4 ANS 3.2,

Fire Protection Procedures

Administrative, Operating, Mailntenance, ana Surveillance procedures
shall be produced which will implement the Fire Protection Program as
required by Technical Specifications. Only procedures which do not
fall within the existing categories of opormal station operation,
maintenance, etc., shall be placed in a peparate listing as Fire
Protection Procedures. Procedure format shall be compatible with
other comparable procedures,

AP-2 =6 December 1984
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4.16

4.17

4.18

4.19

4.20

4,22

S e b ———

Environmental Procedures

Administrative, Operating, Maintenance and Surveillance procedures
which implement the Environmental Monitoring section of Technieal
Specifications shall be produced as required by Technieal
Specification 5.5. Procedures which may directly affect the
station's environmental impact must be prepared for review according
to Technical Specification 6.5. Other procedures may be prepared as
supervisory procedures. While environmental procedures, as such, aze
not covered in ANS 3.2, the general format prescribed in that
standard shall be used where applicable.

Waste Handling Procedures

Procedures covering the tramnsfer, packaging and transport of waste
shall be produced as required by NRC Bulletin 79-19.

QOffice Procedures

Procedures wbich detail techniques used in performing special and
routine office functions to standardize work techniques and assure
uniform results. The following sets of procedures fall within this
category:

1) Office Instructions

2) Document Control Instructions
3) Document Control Computer Procedures

Modifications Procedures

Written procedures are required for the implementation of changes or
additions to nuclear safety related systems or components. These
procedures may be produced by site technical personnel, corporate
engineering personnel or contractors. In general it 18 recommended
that content of these procedures should follow the format and content
of maintemance procedures. as outlined in ANS 3.2, Section 5.3. The

procedure for implementing modifications is included in AP-6.0.

Inservice Inspection Procedures

Written procedures are required to outline the program for inservice
ingpections as -called for in the Technical Specifications and to
deseribe the procedure for conduct of that program. Procedures are
also required to describe the content and conduct of the required
inservice inspections. Procedures may be included as additions to
the regular test and dinspection program or may be produced as
separate documents.

Training Procedures

Procedures shall be maintained and produced by the Superintendent
Training which outline the scope, content and schedule for training
for each site department as provided in AP-9.0 ANSI/ANS-3.1 1981,
Regulatory Guide 1.58, 1OCFR55 and the Technical Specifications.

AP=2 =7 June 1985 (REISSUE)
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PROCEDURE PRODUCTION

In general procedures shall be produced in the same form and content
as was used in February 1984 except where they may fail to fulfill
the requirements in the reference to ANSI N18.7 or ANSI/ANS-3.2 which
is contained in the current Techtmical Specifications for Unit 1 or
Unit 2., The approval and reference matrix included with this
procedure keys the various procedure elements to the applicable
sections of ANSI/ANS 3.2 = 1982, Precise adherence to the matrix is
not expected or required, however, every procedure ghall be a concise
gulde for adherence to Technical Specifications and to the applicable
USNRC regulations - and Regulatory Guides, ANSI Standards, ASME and
IEEE Codes, and Niagara Mohawk Power Corporation procedures which are
contained in or referred to in the Operating licenses. (See also
Sections 13,0 and 14.0)

Safety Analysis (See Figure 2.0.4)

All procedures pertaining to the operation, maintenance, or testing
of all units at the station must be in accord with the safety
analysis report for the applicable umit. Authors and raviewers of
all procedures shall certify that each procedure does not constitute
a change in procedures as described. in the facility safety analysis
report or state that the procedure does effect changes din the
procedures as described in the safety analysis report.

If a procedure or procedure change is deemed to make a change in
procedures as described in the safety analysis report, the author or
reviewer shall obtain a safety analysis for that procedure in
accordance with 10 CFR 50.59. The safaty analysis shall establish
that implementation of the procedurs shall be deemed not to involve
an unreviewed safety question as defined in 10 CFR 50.59(a)(2) else
the procedure shall not be implemented.

If a procedure or procedure change is evaluated by the authors or
reviewers and it is determined that it requires a change in technical
specifications or a change in the facility not described in the
safety analysis zreport, the procedure shall be referred to the
Nuclear Engineering and Idcensing Department <for analysis and
suitable action. No implementation shall take place until qualified
personnel or consultants in the NE&L department have determined that
there is 1no unreviewed safety question, change in the facility or
change in technical specifications involved. Otherwise 10 CFR 50.59
(b) and (e) shall apply.

Production Process

During the course of production of a procedure or procedure change,
the author(s) may deldver preliminary drafts to various persons
including Quality Assurance for comment and may also meet with others
in committee to assist in the procedure production. This preliminary
process mneed not be documented in detail but the names of persons
involved and their titles should be included on page 2 of the review

AP-2 =8 June 1985 (REISSUE)
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5.2

6.0

6.1

(Cont'd)

form Figure 2.0.4. The consultation with persons on the qualified
reviewers roster during the production process should not preclude
these persons from being the independent reviewers whose sgignaturas
appear on the review fom. .

REVIEW OF PROCEDURES

The general requirements for techunical and safety reviews are
contained in Technical Specifications (See Technical Specifications
6.5.2 and 6.8.2). Procedure reviews shall be conducted according to
the level of dimportance which the procedure may have concerning
safety and reliability. All procedures shall be reviewed by persons
knowledgeable in the subject of the procedure and familiar with the
codes, regulations, or safety standards which may be involved.- (See
AP-3,4.3) In addition, arrangements shall be wmade for
interdisciplinary review at the discretion of the persons authorized
to approve the procedure and as required in Section 6.1 following.

To assist reviewers, the author should attach a summary and
explanation of changes made to an existing procedure or the
justification for imtroducing a new procedure. This should be noted
in gection 4.1 of Figure 2.0.4.

The Reviewers ' N

w

A committee of at least two people shall be designated to review each
Site administrative procedure ‘and each procedure important to the
safety or reliability of the station. An individual reviewer may be
pufficient for other procedures. Independent reviewers shall be
paned by the person authorized to approve the procedure or by his
degignee, They shall be selected from & panel of authorized
reviewers as called for in AP-3.4.3.

a8, The individuals designated to review a procedure shall be other
than the individuals which prepared the procedure, however, the
reviewers may be from the same organization which prepared the
procedure.

b. ; Each person designated for approval of p:oceduf:es in accordance
with Technical Specification 6.8.2 and as listed for approval in
AP-2.0, Section 7.1 shall also be a reviewer.

¢. Regquirements for dintexdisciplinary review may be satisfied by
selecting persons from the disciplines as tabulated in Section
7.10

A Reviewer whose gignature appears as an approver on the cover
page of a procedure may utilize the check sheet(s) prepared by
members of the Safety Engineering Review Panel as documentation
of his or her review.

AP-2 =9 June 1985 (REISSUE)







6.2

6.3

6.4
6.4.1

6.4.2

Procedure for Reviewers

Reviewers shall complete a check gheet containing a summary of the
items included in their review and any additional comments or
recommendations for change from the procedure ags originally drafted.
Changes should be discussed with the author and the results included
in the review documentation. If the author and original reviewezs
cannot agree on recommended changes, additional reviewers shall be
appointed. The findings of the majority shall prevail but minority
views may be included in the record. Specialized review check sheets
ghould be provided with each series of procedure. When used, the
specialized review check sheet(s) shall be attached to the form or
equivalent provided in Figure 2.0.4.

Use of SORC for Reviews

Nothing in this procedure shall prevent the use of SORC for the
review of procedures. However, should the General Superintendent
desire to have a particular procedure presented to SORC for review,
independent reviewers should continue to prepare review documentation
in accordance with Technical Specifications and this procedure
AP-2.0, The additional review by SORC shall be added to the other
review documentation in the procedure £ile as provided in Pigure
2.0.4., The reviewers of record may or may not be members of SORC and
need not be present at the SORC presentation. When applicable the
addenda to Figure 2.0.4 may be used to document SORC review.

Review Process

Preliminary to formal review signoff, the author ghould procure a °

typed draft from the procedures typing group with a copy of the

. review form Figure 2.0,4 attached. He/she should complete and sign

the review form in the same manner as an independent reviewer. Items
not applicable for initial should be marked NA. At this time the
date of transmittal on page one of the form should be omitted but a
date should follow the author's signature on section 4.6, The
procedure with attached review sheets should then be deliversd to the
independent reviewers in succession or in committee, initialed by the
reviewers and signed in section 4.7. Acknowledgement of ‘review by
Quality assurance should alsoc be obtained at this time and entered on
page 2 of Figure 2.0.4.

If the procedure is to be reviewed by SORC, copies of the final draft
as produced by the author should be delivered in advance to members
of SORC with or without the review sheet Pigure 2.0.4 attached. A
copy with the review sheet signed and dated by the author should be
delivered to the SORC chairman and secretary at the time of the SORC
meeting. It is desirable but not necessary that the review form will
include the Independent reviewer's signatures at this time. In
addition, the addenda review sheet for SORC (Section 6.3) should be
included with the chairman's and secretary's copies. At the
conclugion of the SORC meeting, the SORC secretary shouid complete
the addenda review sheet.

AP-2 =10 June 1985 (REISSUE)
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6.4.3

7.0

7.1

' content of the procedure.

Following the completion of reviews by the independent reviewers,
Quality Assurance and/or SORC, a copy of the review documentation and
a marked up copy of the procedure, consolidating all approved
recommendations, shall be delivered to the author to complete a f£inal
draft for production’ by the procedures typing group. If this f£inal
draft differs in substance from that in the hands of the independent
reviewers at the time of their signoff, a new form Figure 2.0.4 shall
be prepared and signed: by the author and reviewers and if requested
at the previous SORC meeting, the SORC review cycle must be repeated
and documented. :

APPROVAL OF PROCEDURES

When the final draft of a new or revised procedure is complete, a
conformed copy along with the final review documentation shall be
delivered to the persons designated to approve the procedurs. At
this time the transmittal date at the top of the form Figure 2.0.4
should be completed. Signatures of the persons approving the

procedure shall be placed in section 4.8 of the review form and onl’

the cover sheet of the procedure. The SORC supplemental review sheet
which immediately preceded the final draft shell be retained with the
review package.

Should the persons designated to approve the procedure require
changes prior to approval, the review process shall be repeated so
that all review comments, and review and approval endorsements for
record shall be applicable to the procedure as finally to be issued.
The final review documentation and signed approved copies shall be
returned to the procedures typing group for filing, publication and
distribution. (See Section 12 for details of publication and
distribution.) :

Persons Designated to Approve Procedures

In accordance with Technical Specifications in 6.8.2, the groups of
Nine Mile Point shown in the accompanying table shall be approved by
the persons designated. Also, to assure appropriate
interdisciplinary review. Members of the review panel should be
selected from the disciplines listed, as appropriate to the technical

Additional signatures of concurrence or approval shall be obtained
for any site procedures from supervisors or managers in departments
outside of Nuclear Generation when the procedure may impact upon that

department or when the General Superintendent, Nuclear Generation
deems appropriate. Procedures of other departments or contractors
which come within the scope of Technical Specification 6.8 shall be
reviewed by the Site Superintendent or supervisor charged with the
survelllance of the applicable activity and presented for approval to
the General Superintendent, Nuclear Generation or his designee prior
to implementation.

AP~2 =11 June 1985 (REISSUE)
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7.1 (cont'd)

.

Disagreements or conflicts with parties outside the Nuclear
Generation Departmeant pertaining to site acceptance of their
procedures or|their acceptance of site procedures which cannot be
resolved by direct negotiation shall be referred to the Vice
President Nuclear Generatiom.

Standardized manufacturer's zoutines contained in equipment manuals
and standard procedures contained in established laboratory texts or
bandbooks need not be repeated as procedures requiring signature of
the Station Superintendent or General Superintendent. When
applicable, these may be referenced in site procedures.

AP~2 =12 June 1985 (REISSUE)
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Procedure Group

All procedures for which Technical
Specification 6.8 Unit 1 or 2 requires
the approval of the General Super-~
intendant, Nuclear Generation.

All Administrative Procedures and
other procedures of Technical
Specification 6.8 which pertain to
the responsibilities of a Station
Superintendent,

All Administrative Pr&ceduree
Operating and Special Operating
Procedures Unit 1 or Unit 2

Instrument and Control Procedures
Unit 1 and Unit 2

Chemistry and Radiation
Protection, Unit 1 and Unit 2

Reactor and Plant Performance
Procedures, Fuel Handling

. Procedures, Unit 1 and Unit 2

Computer and Communications
Procedures Unit 1 and Unit 2

All Electrical, Structural
and Mechanical Maintenance
Procedures Unit 1 and Unit 2

&

Table, Section 7.1 AP-2.0

Approval
General Superintendent Nuclear

Station Superintendent, Unit 1
and
Station Superintendent, Unit 2

Manager Quality Asgurance,
Nuclear, Concurrence

Supervisor Operations, Unit 1-
or Unit 2 .

Supervisor, Instrument
and Control

Superintendent Chemistry
and Radiation Managewent

Reactor Analyst Supervisor

Supervisor, Computer Operations
and Haintenance

Site Maintenance.
Superintendent

AP-2 -13  June 1985 (REISSUE)
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Review
Per Groups d through m

Per Groups d through m

Chemistry and Radiation Management 1
Technical Department

Operations (SRO)
Chemistry and Radiation Management

Operations (SRO)
Maintenance |l
Technical Department

Operations (SRO)
Chemistry and Radiation Management |1

Operations (SRO)

Technical Department including
Administrative Services
if involved

Chemistry and Radiation Management |l

Operations (SRO)
Chemistry and Radiation Management ‘1
Quality Assurance

-y e
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O»

Procedure Group
Modification lnstallation
Procedures

Training Procedures

Inservice Inspection Procedures

Fire Protection Procedures

Preoperational Tests

Start-Up Procédures

Table, Section 7.1 AP-2.0(cont'd)

Approval
Site Maintenance

Superintendent or

Supervisor Instrument and
and Control or other site
department head involved;

Superintendent Training, Nuclear
Supervisor or Superintendent of
Department involved

Superintendent, Inservice
Inspection

Supervisor Fire Protection,
Nuclear

Technical Superintendent,
Nuclear Generation

Technical Superintendent,
Nuclear Generation

A T

Review

Operations

Chemtstry and Radiation Management
Quality Assurance

Operations (SRO)
Chemistry and Radiation Management

Chemistry and Radiation Management
Quality Assurance
Operations (SRO)
Maintenance and/or I&C
involved

Chemistry and Radiation Hanagement
Operation (SRO)

Nuclear Operations (SRO)

Chemistry and Radiation Management
Technical Department

Quality Assurance

Nuclear Operations (SRO)
Technical Departument

Chemistry and Radiation Management
Quality Assurance
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8.0

9.0

10.0

10.1

TEMPORARY PROCEDURES

Procedures may be generated to provide guidance in unusual situations
not within the scope of the normal procedures "and to ensure orderly
and uniform operations for short periods when a plant, a system, or a
component is performing in a manner mnot covered by existing
procedures or has been modified or extended so that portions of
existing procedures do not apply. Temporary Procedures shall include
designation of the time period during which they shall be used.

A Temporary Procedure should be generated to control the
establishment of and restoration from extensive and complex equipment
conditions that are either caused by or part of long-term lay-up of
safety related equipment. The intent of this requirement i1s to
assure that activities associated with safety related equipment are
controlled by written procedures. This also ensures that conditions
that exist over a long time period are controlled to provide
assurance that equipment is returned to operable status properly.

Temporary Procedures should not be confused with Emergency Procedures
or Temporary Changes to Procedures since the Temporary Procedure
requires the same review and approval as any other new procedure. If
urgently needed, it may be necessary to call out key personmel for
production, review, and approval.

JOINT NYPA AND NMPC PROCEDURES

Joint procedures, such as Site Environmental Procedures, mutually
accepted by NYPA and NMPC shall be effective when signed by both the
persons authorized to approve for Nine Mile Point Nuclear Station and
the persopns authorized to approve for the J.A. Fitzpatrick Plant.
Review and control shall be the same as for Nine Mile Point
procedures.

REVISIONS AND TEMPORART CHANGES TO PROCEDURES

Revisions shall be published on revised pages or incorporated in a
completely reprinted edition and shall be subject to the same rules
for the production, review, concurrence, publication, and
distribution as the original procedure. (See 10.2 for exception.)

Publication Corrections

Changes to procedures such as typographical corrections which do not
alter the original meaning or intent of the procedure may be by the
author or one of the approvers or reviewers without recourse to the
review procedd os Section 6.0. Such changes may also include changes
in names, addresses and telephone numbers of persons occupying
designated positions in the Emergency Plan or Fire Protection Plan
and Procedures. Also included are changes in the title of a position
or the designation of an item of equipment where the equipment is the
same as the original equipment or is an authorized replacement for
the original equipment. Not included are major changes in typography
or changes in references where these may constitute significant
AP-2,0 =15 March 1986







10.2

10.2.1

(Cont.d)

alterations in the form or content of the procedure.  All changes as

authorized by this paragraph shall be subject to the same

distribution and document control as the last revision. They shall

include a reissue cover sheet with the revised pages marked by an (*)

and the note: . ,

"% Changes per section 10.1 AP-2.0 .
Signed Date.

Temporary Changes to Procedure

If in the preparation for or implementation of a test, operation, or
maintenance function, it is found that the existing procedures will
not facilitate the objective of the function which may affect station
safety and which requires immediate implementation, the function may
be conducted with the concurrent authorization of the department
supervisor concerned or his alternate and at least one other member
of the site management staff one of whom holds a Senior Reactor
Operator's License on the unit affected. The function shall be
accomplished in accordance with agreed upon changes to an existing
procedure or procedures which s8hall be produced prior to the
performance of the function and approved in accordance with Technical
Specification 6.8.3, ©Procedure revisions so produced shall not
change the intent of the original procedure or procedures. The
persons initially approving the change shall initial the first and/or
second statements in the review form Figure 2.0.4 and sign the review
form.

Review check sheets and cover as provided in AP-2.0, Section 6.2
shall be attached to the documentation of the temporary change.

Temporary Change Notice (Figure 2.0.5)

A copy of the procedure change or marked copy of the procedure
incorporating the change along with a copy of the review sheet shall
be attached to a Temporary Procedure Change Notice. The original
copy a?all be delivered to the Station Superintendent. (See Section
11.2.2 .

On the first business day following implementation, a copy will be
attached to the master copy of the procedure or jumper/block log.
Within fourteen days of implementation an independent review shall be
completed as for new procedures and the procedure change shall be
presented to the Genmeral Superintendent or designee for approval.

The supervisor approving the temporary change shass assure that the
temporarily marked and approved copy and all working copies which may
be used shall replace the superseded working copies. It shall be the
responsibility of the supervisor that no unmarked or superseded
copies of procedures applicable to the subject work or operation
shall be used.

AP-2,0 -16 March 1986
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10.2.2

10.2.3

10.2.4

10.3
10.3.1

10.3.2

10.3.3

Temporary Change Record

Immediately following approval by the Gemeral Superintendent or
Designee, a copy with signatures shall be attached to the master copy
of the procedure or jumper/block log. The original of the change
gsent to the procedures typing group. This ensures persomnel using
procedures or Jjumper/block "log are in compliance with Technical
Specifications. Office Instruction 0I-7 will address paper f£flow.
This action will provide a feedback mechanism for temporary changes.

Upon termination of a 'one time' only procedure, the procedure and
approved Temporary Procedure Change Notice shall be maintained 4in
station historical f£iles.

Noncompliance of Temporary Change

If the independent reviewers and/or the General Superintendent or
designee determines that the temporary change is not in compliance
with Technical Specifications, refer to AP=10.2.2 for reporting
requirements.

Incorporation of Temporary Change into Revised procedure.

If. it is decided that the Temporary Change is to be incorporated into
a regularly vrevised procedure, the £inal production, review,

approval, filing and distribution shall proceed the same as for new

or regularly revised procedures.

Drawing Corrections

Change to conform with 'as 1is' Configuration.

Whenever station personnel £ind that a correction is needed in a ;
drawing to reflect the as is configuration in the station, a change
to the drawing shall be processed through the modification
coordinator the game as for modifications in accordance with AP-6,0,

Marked Up Drawing

If a working copy drawing or Control Room copy is marked up to
reflect a change made in accordance with 10.3.1, the change shall be
initisted and dated by two station supervisors one of whom holds a

.senlor reactor operators license.

Erzor in Station Configuration

Should it be found that the station configuration 4is not in
accordance with a valid drawing but that the drawing is the correct
and desired configuration, the change shall be processed as a
modification in accord with AP-6.0. A report if necessary shall be
made in accordance with AP-10.2
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11.0

e -

1.2

/
‘lllb 11.2.1

PUBLICATION AND MATNTENANCE OF PROCEDURES .—)
-t

Production . Status

1. Composition by toe author, handwritten,' dictated or typed.

2. Typing of draft or producing copies of handwritten draft for
review and preliminary acceptance.

3. Presentation to reviewers as required.
4, DPreparation of Review Documentatiocn.

5. Typing of £final incorporating any changes made during the review
and approval process.

6. Distribution of approval cover sheet with appropriate review
check sheets and £final draft to designated persons for signature.

7. The "effective date" shown on the cover sheet of the procedure
shall be the date followlng issue to holders unless otherwisge
- designated by the approving authority. (See AP-1.0 Section 5.3
and 5.4)

8. Printing and issue of the required number of approved copies.

Publication Format

Title Page

Bvery standing procedure, instruction, or orxder shall have a title -
page which shall contain the following information: -

l. The name of the company, Niagara Mohawk Power Corporation.

2. The name of the station and unit ags: Nine Mile Point Nuclear
Station Unit No. 1 or just: Nine Mile Point Nuclear Station, if
generally applicable to all units on the site.

3. The title and number of the procedure, instruction, or oxrder.

4, A tabulation 1listing the names and titles of all persons
approving the procedure with provision for entering signatures
and dates of approval.

5. Approval of a revision as indicated by date and initial under
the revision number of a previously signed title page.

6. The following statement should be included on each procedure
cover sheet:

- e

Sar
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11.2.2

11.2.3

11.3
11.3.21

11.3.2

THIS PROCEDURE NOT TO BE
USED AFTER (Date)
SUBJECT TO PERIODIC REVIEW

Each time a new document or revision is issued, a tabulation should
be provided headed by the current revision number and effective date
listing all the pages, figures and attachments included. This is so
that the holder will know that he has all of the correct sheets
applicable to the edition approved on the cover gheet. A suggested
model cover sheet is attached to this procedure. (Figure 2.0.2)

Reviglons and.Changes

To expedite the issuance of changes these may be issued as separate
publications titled as a Change Notice. They shall clearly identify
where the change is to be made in the procedure and contain the
essential authenticating dnformation required on the procedure
cover, Colored paper should be used. As soon a&s practical all
changes should be incorporated into the procedure as a revision
unless earlier withdrawn. (See Section 10.2.1)

Page Identification

A page number, procedure number, and date of issue shall be printed

on each procedure page. Whenever the content of a given numbered :

page is changed for any reason, such as revision or the repositioning
of the text or a.set of pages due to retyping, a new date of
publication shall be shown. The 1latest revision in the text is

delineated by a vertical line in the margin marked with the revision

aumber or an (*) in the case of a section 10.1 change. When an
entire procedure page or procedure is completely revised as noted on
the title page, a margin line delineating the change i3 not
requireds A suggested model page format is' included with this
procedure. (Figure 2.0.3) ‘

Index and Nimbering of Procedures

Iists. of all standing procedures, procedure change notices,
instructions, or orders called for in Administrative Procedures sghall
be maintained under the control of the Supervisor Adminigtrative
Services. These lists shall contain the procedure or standing order
number, title, revision numbar, and revision date for each document.
The office lists shall be maintained current, and when changes have
been made, revised indexes should be published at least quarterly.

Indexes to each controlled set of procedures, instructions, or orders
shall be maintained with the £ile of the get. A comprehensive
listing of all site and station procedures prepared within the scope
of Administrative Procedures should also be included with each set of
the administrative procedures.
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0 . "11.3.3 Procedure Runmbering

Each procedure shall be designated by a tunique 1letter anumber
combination. The prefix or suffix N-1 is used for Ninme Mile Point
Unit 1 and the designation N=2 for Unit 2. No unit code is necessary
for site procedures applicable to both Unit 1 and Unit 2.

11.4 Table of Contents

When a procedure runs to a large number of pages or is comprised of
several sections which in effect congtitute mrjor sub=—procedures a
table of contents should be included following the title page.

1.5 Procedure Files

The cover sheet containing the pen and ink signatures and onme copy of
each presently effective standing procedure, instruction, or order
shall be maintained as the primary office file. Copiles of superseded
procedures may be discarded after six years. When superseded, each
procedure vretained in the £iles shall be dated and marked
"supergseded”, Prior to adoption of this procedure, the Document
Review form from APN-3 provides a record of procedure revisions ‘and
review., VWith the approval of this procedure, AP-2, the Procedure
BReview check sheets and Procedure Change Notice Zforms will provide °
the record of revisions. These shall be included in the procedure
historical file. These records should contain the author and
reviewer pames and titles and the final dates of approval for each
y procedure, Curreantly effective operating, maintenance, and test
0 procedures should be maintained for the life of the subject equipment.

12.0 DISTRIBUTION AND CONTROL OF PROCEDURES

12.1 Authorized Holders

It shall be the respongibility of the Supervisor Administrative
Services that all procedures and revisions approved by the Station or
General Superintendent are distributed to the authorized holders of
controlled copies. Each Station Superintendent shall approve the
ligt of authorized tholders <for his statiom. The General
Superintendent shall approve lists of other authorized holders. ZEach
person receiving a copy shall be required to return receipt along
with certification that he has destroyed any superseded copiles or
pages. Any copies of procedures not subject to the controls of this
section and which may be issued to individuals shall be marked "For
Information Only”.
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12.4

13.0
3.2

A log of all procedures, revisiocns, and reviews shall be maintained
in administrative office files until the log is purged and forwarded
to Central Files for storage on microfilm. TFormat details shall be
established by the Supervisor Administrative Services.

Only one procedure should be recorded on any gliven page of the. log.
The log for each procedure shall contain the following information:

1. . Plant or plants to which the procedure is applicable.
2. Number and title of the procedure,

3. Date of original approval and date of approval of each revision
and/or periodic review.

Record of issue shall contain the following information:
l. A gerial number for each copy issued. ‘

2. The date of issue of each revision.

3. The date transmittal is returned for each issue.

A separate record shall be maintained to key the procedure serial *
nunmbers to the individual names to whom the procedure is dissuned. ~
Thigs shall be up-dated whenever a change in serial :number or ¢
assignment is made.

Control Room FPile

Section 5.5 of AP-4 designates certain procedures which will bde

maintained in the control room and marked "Master Copy”. These ..

Master Copies shall be maintained by the Supervisor Adminigtrative
Services (Procedure Dept.). Other procedures marked "Master Copy”
may be maintained by supervisors in the Chem & Rad Management,
Technical or Maintenance Departments.

Individusl or Depai'tme.nt: Files

¥aintenance of individusl and department procedures £iles shall be
the responsibility of the individual to whom the approved copies are
issued. He shall acknowledge 7receipt of ‘all coples and bde
responsible for disposal of all superseded copies.

PERIODIC REVIEW QF PROCEDURES

Qse

Each procedure authorized by these Adminigtrative Procedures sghall be
subject to periodic review at minimum dintervals of two years for
procedures enumerated in Regulatory Guide 1.33 and at internals of
four years for other procedures. This section describes the
implementation of these reviews.

AP-2 =21 June 1985 (REISSUE)






u ‘

13.2
13.2.1

13.2.2

13.2.3

14.0
14.1

Review Accounting and Documentation

Documentation of Reviews

Periodic reviews shall be treated the same as reviews for revision or
procedure change. If no change results from the review, the review
documentation shall be placed in the procedure £ile and the approval
cover sheet shall be reissued noting the date of the periodic review.

* Schedule for Reviews

The lists of all procedures and standing orders maintained by the
Supervisor Administrative Services shall include the date of the most
recent periodic review, the date of the most recent revision, and the
date scheduled for the next periodic review. IThe scheduled date for
the next xeview shall be calculated from the date of the 1last
revision or the last periodic review whichever is later.

Once each month the Supervisor Adminigtrative Services will 4issue
lists of procedures due for periocdic review. This list shall include
all procedures due for review within 60 days of issue. The list
shall also include procedures previously listed for review and which
have not been recorded as reviewed., In general, the lists will be
subdivided into programs listed in Section 4.0 AP-4 and distributed
to supervisors responsible for those programs.

Agsignment for Review

Upon the rxeceipt of the list for periodic review the responsible
supervisors shall assign the procedure to qualified persons for
review. See AP-3.4.3.

OTHER REVIEW PROCEDURES

Special Reviews

Each supervisor responsible for implementation of one or more of the
programs listed in Section 4.0 shall be responsible for review of
procedures in his category. Whenever during his regular function as
& group supervisor procedural changes are developed or there is an
occasion to audit a procedure and £ind that it is fully adequate, he
shall initiate 8 revision and or review as required. As & result new
or revised procedures shall be issued according to their AP-2.0.
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14.2

14.3

* 14.4

14.5

Review of Standing Orders

Standing orders as defined in the Nine Mile Poiat Administrative
Procedures (AP-2.0 Section 4.15.1) issued within the past 30 days
shall be presented for review to a qualified reviewer per AP-3,4.3.
The review shall be reported to the Station Superintendent or General
Superintendent and the results recorded in the standing order master
file. At least once every six months, all standing orders shall be
reviewed by a staff member appointed by the Station Superintendent or
General Superintendent. Recommendations shall be made at that time
for removal, updating, or dincorporating in the established
Administrative or Operating Procedures, It shall ©be the
responsibility of the Technical Superintendent or designee to
maintain account that this procedure is implemented.

Review of Special Orders

Special Orders (AP-2.0 Section 4.14.2) shall be reviewed by the
person originating the special order or by a person designated by the
Station Superintendent. Recommendations shall be made at that time
for removal or incorporating in standing orders or established
operating procedures. When placed in standing orders, the original
date and authentication shall be preserved. It shall be the
responsibility of the Supervisor Operations or designee to maintain
account that this procedure is implemented.

Event Triggered Review

Information on new or revised NRC Regulations, Regulatory Guides,
ANSI standards, Technical Specifications, changes to the facility and
related material 1is regularly distributed to station wmanagement
personnel., Each supervisor responsible for a group of procedures
shall review all affected procedures in his area and propose new
procedures or amendments if required. The results of this action
will become a procedure review., It shall be the responsibility of
the Technical Superintendent or designee to maintain account that
this procedure is implemented.

Scheduled Cycle Review

The Procedure Review system 1list outlined in Section 13.2.2 will
reflect the results of special reviews and event—-triggered reviews
such that only procedures not covered by ome of these reviews within
the designated interval for scheduled cycle review will appear on the
monthly lists distributed to supervisors. Procedures on the monthly
review list may be assigned for review at the next occasion for use.
Otherwise a review or change in accordance with AP-2,0 shall be
completed by the end of the month listed.
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PROCEDURE GROUP

APPROVALS
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PROCEDURE AP "ROVAL MATRIX
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FICURE 2.0.1 (Cootinued) .
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ANS/ANSI 3,2 PROCEDURE ELEMENTS -
5.3.21), 5.3.9.1Q1) TITLE X X X X X X X X X X X } X X X X b 4 X X X ] b 4 X X X X X
3.3.2(2) PURPOSE X [+] (] X b X ] X ] X X X X X X X X X X X ] 4] [+] X X X X
5.3.9.1(2), 5.3.9.3(7) smPTOHS - - - X )] 4] X X - o 0 ] 0 1] ] o [+ [ 2] ] [ [1] [+] [ X X o
5.3.2(3) REFPERINCES X o (4] X X X 4 [ X X X } 4 X X X b 4 X X 0 ] o (] X X X X
5. 2(5), 5.3.4.1Q1) PREREQUISITES - [4] 1] X ] [+ ] X [+] [+] b 4 X X X X X X X X )] o o X X X X
3.3.4.5(1) AND/OR
$.3.5(1), 5.3.9.3(3)  PREPARATION
5.3-2(5). 5.3.9.3(¢) PRECAUTIONS - - - X X X X } 4 0 b 4 X X X X X X 4 X X [}] o [+ [} X X X X
5.3.2(6) LIMITATIONS
. AND ACTIONS - - - o 1] } 4 X X o X X X X X X b X X X (/] o [ ] X X X X
3.3.9.1(3), 5.3.9.3(7) AUTOMATIC ACTIONS - - - X X (] (4] X 0 (1] o [+] - [ (4] (] 1] o o [+ [1] o (] 1] X X (1]
5.3.9.1(4) INDIVIDUAL ACTIONS X (4] ] X X ] X X ] X [/} X 4] ] (1] [ [»] o 0 ] [} ] [} X X X o
3.3.9.3(1),(2),(3) ,(4) AND ASSICKHENTS
5.3.2(7), 5.3.4, !(2) STRP BY STEP x X X X X X X 4 X X X X X X X X X X x X X X X X X X X
5.3.4.5(2), 5.3.5(2)  HAIN BODY :
5.3.2(9) CHECX OFF LISTS ] 4] L] X X X X 4] X X 4 X X X X, X X X X [ ] ] (4] X x X X
5.3.2(8) FIRAL CHECK QUT -~ - - X X, = - 1] X X X X X o X R 4 X X 0 [} ] o } x X X
5.3.9.3(8) OR ACCEPTANCE *
5.3.5(4) SUPPORTING MAINT. - - - - - - - - ] - X X - - X - - 0 - - - - o X X 0
DOCUMENTS
ADDITIONAL INSTRUCTIONS NOTES
5.2.9 SECURITY AND VISITOR CONTROL X Review snd/or spprovels vequired
5.2.10 NOUSEXEEPING AND CLEANLINESS CONTROL Procedure Element should slvays be
5.2.12 RECORDS MANACEMENT conefdered 1f applicedle.
5.2.1) PROCUREMENT AND HATERIAL CONTROL (] Procedure elewent may be ueeful 1f
5.2.14 NON CONVORMING I1TEMS sppliceble.
5.2.16 HEZASURING AND TEST EQUIPHENT . Safety velated procedures coly. Marked
$.2.17 INSPECTIONS on procedure title page.
3.2.18 CONTROL OF SPECIAL PROCESSES (1) At next regular monthly SORC meeting.
5.2.19 TEST CONTROL (2) HKay de fesued by efther Supetlntendent
5.3.6 RADIATION CONTROL PROCEDURES or Operatioas Supervisor.
5.3.7 CALIBRATION AKD TEST PROCEDURES {3) Approval required 1f procedure §s 1n .
5.}.8 CUEMICAL RADIOCHEMICAL CONTROL PROCEDURES supervieors or superinteadente
5.3.9.2 EZVENTS OF POTENTIAL EMERCENCY depsrtment srea. -

(4) Unit 1 sad Uait 2 for eite procedures
othervise applicable Unit ocaly.

AP-2.0 =25 January 1986
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NINE MILE POINT NUCLEAR STATION N
0 ’ ADMINISTRATIVE PROCEDURES el

PROCEDURE NO. AP-

(TITLE)
DATE AND INITIALS

APPROVALS SIGNATURES REVISION O REVISION 1 REVISION 2
. Station Superintendent

NMENS Unit 1

(Name)

Station Superintendent

NMPNS Upit 2

(Nane)

General Superintendent

Nuclear Generation -
(Name) .o )

. :' j:’ ~
Quality Assurance Concurrence . ] .
‘ Manager '
Quality Assurance-Nuclear
(Naxe)

Summary of Pages
Revision 0 (Effective )

PAGES DATE

*® 1

NIAGARA MOHAWR POWER CORPORATION

THIS PROCEDURE NOT TO BE
USED AFTER
SUBJECT IO PERIODIC REVIEW.

* Changes made per section 10.1 AP-~2,0

Signature Date 1
FIGURE 2.0.2 -

0 AP~2 =26 June 1985 (RELSSUE)
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3.0 FROZIDUAD FOR MATERIAL CONTrCs  (esss'e)
) 3.6.2 Hole tags shal) be issued wish x=? imstzlizd en all nomsozforzing

ite=s and on the syste=s vhick =3y, if placed iz service, cause
the nonconforaing ite=s te be sut 10 use.

a) These taps shall only be plased gnd vemoved unier the
direction of z= z2uthkorized Qualtisy Cozsral Supervisers.

b)  Hold 2aps placed o= nomceafesminag izems izssailed in the
plant shall be resoved zfter all reguired tesss and
JAnspeczions ave complezed znf 11l reguired cessificztions
and docunents are ca kand,

3.6.3 Should it be izpossible or i=praceical to Soing the neasexfcrz=ing
3tecs into conforzance poicr to 3 reguivesent for use, the none
coaforaing ite=s shall be remsved and reslzced with a cexdor=ing

tex prior to placing azy systes iz service o coczpanent iz wse,

3.6.4 The dispaosition of walver for nonconferzing stores itens (ree
ference paragraph 3.2.2.b this procedure) and the judgexen: to
use a nonconforning item depasting £roo desipn spezificactions
B3y be recormended by S.0.R.C. only whea:

a) There is no unreviewed szfety quessica lavelved,

D) Ths cosponent and syste= will aeet 2l! enginceriag
funetional requireseats z3 givea in the FSAR,

c) This deviation has no adverse effec: on the safery or
process function of the ccopone=t axd syste=.

3.€.5 Cozpenents handled according to paragraph 3.6.4 and garapgragh
3.2.2 of this procedure in effest shall ao longer be “none
conforning iteas™ but shall, before they are reguised to
function in s safety-related systex, meet a)l the quality
requirenents set forth in Appendiz 3 10 CFR 50 and the Final
Safety Amalysis Report for the facility. Ser CI-13.0.

+ 3.6.6 I the material finally accepred as corf{sr=ing to the rejuireacnts
of 10 CFR SO Appeadix B is not cxactly as deseribed in the original
requisition and purchase order, a requisition and purchase order
change shall be issued to docuoent agree=cat,

&.0 PROCEQURE FOR CONTROL OF SERVICES

<. Maintenance and Jaspcetion

4.1.1 Selection

¢
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[]
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[]
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]
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]

L3

! Nhenever it s Jopractical for qualified. s:3tion persenncl to
’ perforn maintenance or inspection, other qualified Niagara
: Mohawk Power Corporation c=ployecs or 3 suitable qualified
' contractor shill be brought in,
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Figure 2, 0.3 Suppested Model Page Format
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FROM: Author, Editor DATE

The

SAFETY AND TECHNICAL REVIEW OF PROCEDURE Page 1 of 3
FPigure 2.0.4

ua emmaw s ¥

attached procedure No. (Revision No. ) Title

is presented for your approval or concurrence.

The

undersigned, Page 3, has (have) completed an

independent review of the subject procedure as revised

1.0

No Safety Analysis Required Initial Date

1.2

The procedure is not safety related. It is not concerned

with the operation, maintenance, or testing of any systems

or equipment important to safety or of any equipment related

to the safeguarding of safety related equipment or which

might affect the integrity of safety equipment.

1.2

The procedure does not make or authorize changes in the

H
C

station or station proceduraes as described in the safety .

analysis report (SAR) and a safety analysis is not required

in accordance with 10 CFR 50.59. It is in conformance with

Technical Specifications and will not change any safety

analysis contained in the safety analysis report.

2.0
2.1

Safety Analysis Required )

The 'procedure may require changes in the station as described

in the safety analysis report or in procedures ag described

in the safety analysis report but may be implemented in

accordance with 10 CFR 50.59 (a)(2) provided an analysis

shows that it does not involve an unreviewed safety question

or a change in Technical Specifications. It should be
referred to the Nuclear Engineering and Licensing Department
for analysis prior to implementation.

2.2

The procedure may involve an unreviewed safety question or a

change in Technical Specifications and in the judgment of the

revievers must be referred to the Nuclear Engineering and

Licensing Department for amalysis and disposition. It should

not be implemented until it is determined that it does not

involve an unreviewed safety question or a change in Technical
Specifications or until an appropriate license change is obtained.

AP-2 =28  jupe 1985 (REISSUE)







rave e tw gt s ewem m——

SAFETY AND TECENICAL REVIEW OF PROCEDURE (CONT.) Page 2 of 3
Pigure 2.0.4

3.1 The items checked below have been included in the review of the reference

procedure and are presented in the place of a specific check sheet for the / /
procedure.

3.2 A speciai check sheet is attached for the reference procedure and is tc be
considered supplemental to the items checked below.

/___/ Compliance with CFR/USNRC / 7 Consulted with the following person(s) 1

Regulatory Guide(s) about this procedure.

Dated Name Title
Dated Nane Title
Dated Nanme Title
Dated Nane Title
/7 Compliance with ANSI Standard(s) /___/ Consistency with the following
Dated Station/Site Procedure(s).
’ Dated
Dated Number Revision
Dated
NumbeT Revision
/7 Compliance with ASME Boiler and _

Pressure Vessel Code(s) NumbeT Revision
Section Date Addendum Number Revision
Section Date Aadendum / / Procedure(s) contains adequate equipment

lists, precautions and limitations,
Section Date Addendum prerequisites, graphs, diagrams or data
sheets as required.
Section Date Addendum .
I~/ Procedure references to Valve Numbers, ™
YA 7 Compliance with Technical Motor Control Center Numbers, Power Supplies
Specifications Instrumentation are clear and ccrrect.

Chapter Section Revision / _ / The steps in the Procedure are clear and
accurate. They are not unnecessarily
Chapter Section Revision difticult to implement.

Chapter Section Revision / / Procedure reflects latest gystem oz

component configuration.
/ 7 All references peeded to

inmplement the procedures are /7 Procedure reflects work as it is actually
clearly stated and available. being done at the station.

Quality Assurance has O has not O reviewed this procedure and have made the
following remarks:

Signature QA Staff Date

AP-2 =29 June 1985 (REISSUE)

- we - v w—mssatwiw ®







o — . - -

SAFETY AND TECHNICAL REVIEW OF PROCEDURE (CONT.) ©Page 3 of 3
<t Figure 2.0.4

The attached procedure No. Rev. No. dated

4.1 An explanation and summary of changes 1s attached. / 7
4,2 Is recommended for approval as presented. / 7/

4,3 Recommended changes are marked on the procedure or attached. / 7

4.4 The procedure is not recomnended for approval for reasons given on the
attached report. [/ "

4.5 The procedure should be referred to the Nuclear Engineering and Licensing
Department for further analysis and recommendation. / 7

Sigggture Title Date
4.6 Author(s)

4.7 Reviewers

This procedure review has been received and accepted by those approving oz
concurring within the procedure.

4.8 Approvers

AP-2 30 June 1985 (REISSUE)
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3.

C.

e

FROCZDURE CHANGE NOTICZ

T0:  STATION SUPERINTENDENT

Station or Uait

l. Propesed zevision aumber to procedure

number

psRITY

2 A temporary change was made to proccdure numbes

b
o am

2s indieaced on the astiached report.

TO: GENERAL SUPERINTTNDENT

The temporary procedurs revision was approved by

Date

Dage

aod Iis being izplemensed per AP-2.0 sestdion 10.2. This revision was

sevicwed

by the undersigned Independent =ovievers and wmust be

approved within 14 daya of Lssue accozding to Technical Specification

§.8.3.

. 7

2. [T

Reviewed by

INDEPENDENT REVIEW

The ‘temporasy change was reviewed by the undessigned
Tevicwers who wers not involved in the drzftins or aproval
cf the change. Iz is recommeaded that cthis change ba
incorporated &3 a permanent revision Co an existing
proceduze,

The cemporary change was reviewed by the undersigned
zeviewess who were not involved in the drafsing or approval
of the changel It i3 recomzended that 4t should be for “one
£inz® use only and should not become a pesmaneans revision to
an exigsting procedura.

Dace

Reviewed by

Date

CENERAL SUPERINTENDENT {or desaizmee) APPROVAL

The temporary change 43 approved in accordance wish Techalcal
Specificacion 6.8.3

Dace

Cenczal Supesintondent Nuclear Geaczaclon

Tigure 2.0.5
AP=2 =32 june 1985 (REISSUE)
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SAFETY AﬁD TECHNICAL REVIEW OF PROCEDURE (SORC ADDENDA)
. Figure 2.0.4

.
¢

The attached procedure Date

has been reviewed by the Site Operations Review Committee at a meeting held on
Date. The following were present at the meeting:

Name Title

Review presentations were made by the following:

The procedure was recommended for approval as presented. O
The procedu:e was recommended for approval with changes as noted in the
meeting. O

The procedure was returned to the author for redraft and resubmittal. O
The committee voted that a safety analysis should be made. O

The comittee acknowledged statenent 1.1 of Figure 2.0.4, D
The committee acknowledged statement 1.2 of Figure 2.0.4. O

The following remarks were recorded in SORC minutes concerning the procedure:

Signed Date
Secretary

AP-2 =31' June 1985 (REISSUE)
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. INTERNAL ‘CORRESPONDENCE ‘ ' N LV) NIAGARA

*FORM 1122 R 0390 88-03.013
FROM «T. E. Lempgutf% DISTRICT Nine M{Le Point Nuclean Station
" Distribution: DATE  June2s 195 FILECODE  NMP-10932
ALL non-nepresented
site personnel SUBJECT Technical Review and Contrwl

The below Technical Specifications nequines the General Superintendent -
Naclear 2o designate members of the station supervisony s3aff as qualified
neviewens, This Lisz will be periodically neviewed by Technieal Suppont and ,
changes ox deletions should be brought to his attention. Personnel assigned
2o dpecigic unit should perform reviews only on Ltems pertaining to that
unlt. Personnel in these positions shall.fully meet their job deseriptions
4in onden to be qualified Zo perform reviews.

6.5.201 E&C.h b/ C.Qduﬁ.e and

e, O¢ prepared by a qua ;
{zation, Each such procedure, and es thereto, shall be
neviewed ugz an individual/gnroup other zthe individual/
ghoup wi prepaned the procedure, or changes thereto, but
who may be grom the same organization as the individual/
" group which prepared the procedure, on changes theneto,
Approval of procedunes and programs and changes thereto and
thein safety evaluations, shatl be controlled by administrative
procedures,

6.5.2.2 Proposed changes 2o the Technical Specifications shall be
Preparation of each ed Technieat § '@'&zg&'e chang
pre no prOPOS e pecl n's e
shatl be reviewed by an individual/anoup other than the

Andividual/gnoup which prepared the proposed change, but

who may be from the same organization as the individual [ group

which prepared the proposed change. Proposed changes 2o the

Technical Specifications shall be approved by the General

Supenintendent - Nuclear Generation.

6.5.2.3 Proposed modifications to unit stwctures, systems and com-
pan% Zhat q%%ecz nuclean sagety shatll be designed by a
qualified individunt/onganization, Each such modification
shall be neviewed by an individual/gnoup othen than the
dndividual/gnoup which designed the modification, but who
may be from the same organization as the individual/anoup
which designed the modigication. Proposed modifications 2o
swetunes, systems and components and the safely evaluations
shall be approved prion 2o implementation by the Genenal
Superintendent - Nuclear Generation; on the Station Supenr-
<ntendent - Nucfear Genenation; on the Technical Superintendent -

Nuclearn Generation as previously desig Y, eﬁ?’ﬁﬁ
-« Superdintendent - Nuclear Generation. ﬁ D

JUN 25 1885

" NM.P.C.
OPERATIONS
RECORDS MANAGEMENT
AP=2.0 = 33 June 1985 LOG NO. -
Amp lﬁé’ 2/







0 6.5.2.4  Individuals nesponsible fon reviews performed in accondance
with Specifications 6.5.2.1, 6.5.2.2 and 6.5.2.3 shall be
membens of the station supervisony staff, previously designated

gvz.gqmn

bu the General Superintérdesnt - 'Nudlear Generation 2o

duch reviews, cach such neview dhall +nclude a detewmination
04 whether on not additional, crdds-diiCipliNany, ACVALW i3
necesdsany. 1§ deemed neceddarny such review dhatl be performed
by the appropriate designated station review personnel.

Quakified Reviewens L8t - AP 1.1 (Figure 1.1.1), AP 1.2 (Figure 1.2.1)

Station and Site Superintendents

Supenvisons

Genenation Engineer Series (Associate, Generation, Assoclate Seniox,
and Senior Levels)

Genenation Specialist Senies {Associate, Genenation, Associate Senion,
and Senion Levels)

NOTE: The oniginaton [author) of the item fon review shall be
nespondible for cross-disciplinany neview and if oross-
célucx.pwwzy was not necedsdany, document why on xeview

om.

]

- ae

G AP=2.0 - 34 June 1985
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