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CHAPTER 14 INITIAL TESTS AND OPERATION

This chapter describes the scope of tests and operations performed over the time period 
when construction was sufficiently complete to operate and test individual components and 
systems through the acceptance run at full power. This time period is divided into two categories:

1. Pre-operational testing: tests performed before the initial core loading.

2. Initial start-up testing: tests and operations from the initial core loading through the 
acceptance tests.

The preoperational and start-up programs, as outlined in Tables 14.1-1 and 14.1-2, comply 
with the intent of Regulatory Guide 1.68, Preoperational and Initial Start-up Test Programs for 
Water-Cooled Power Reactors, dated November 1973, in most cases, and use the same wording 
as much as possible in order to more clearly address the NRC guide requirements. Detailed 
acceptance criteria were provided in each test procedure that was written to fulfill the testing 
requirements. The detailed criteria of acceptability were based on various sources, such as 
equipment technical manuals, system descriptions, plant drawings, manufacturer specifications, 
and the North Anna Units 1 and 2 FSAR. The tests and their objectives are listed in Tables 14.1-1 
and 14.1-2, which also provide a summary of each test. The acceptability of a test is contingent on 
the successful attainment of the objectives stated in Tables 14.1-1 and 14.1-2.

Because of similarities and differences in the fuel and core characteristics between the two 
units, certain tests performed for Unit 1 were not repeated for Unit 2, while specific tests were 
performed for Unit 2 only. A discussion of the start-up physics program differences appears in 
Section 14.1.3.

14.0.1 Administration of the Preoperational Test Program

The management and direction of the preoperational test program was under the direct 
control of VEPCO, with the principal responsibility lying with the Supervisor - Engineering 
Services. In most cases written preoperational test procedures were prepared by the station 
engineering staff under the direction of the Supervisor - Engineering Services. In those areas 
where the station engineering staff was not knowledgeable, procedures were provided by the 
architect-engineer or outside consultants, based on their expertise in the particular areas of 
concern. Test procedure format generally included the purpose of the test, initial condition 
requirements, precautions and limitations, instructions, and criteria for acceptability of data. Prior 
to issuance of test procedures for use in the field, they were reviewed by the Joint Test Group and 
approved by the Station Nuclear Safety and Operating Committee.

For those procedures provided by the architect-engineer or outside consultants, the 
preoperational test procedure was used as a cover sheet to their procedure in order to ensure 
review by the Joint Test Group and approval by the Station Nuclear Safety and Operating 
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Committee. In some instances the preoperational test procedures were used to review and approve 
test data from testing performed by equipment vendors off the site (e.g., vendor certifications).

In most instances the conduct and direction of the preoperational tests were the direct 
responsibility of the VEPCO test engineers designated by the technical supervision at the station. 
In some instances architect-engineer personnel or outside consultants were responsible for the 
conduct of tests under the direction of VEPCO by means of written administrative controls. 
Changes to approved test procedures were documented and became part of the final test results. 
Administrative controls for making changes to procedures prepared by the station engineering 
staff were provided in the Nuclear Power Station Quality Assurance Manual. Administrative 
procedures for making changes to procedures provided by the architect-engineer or outside 
consultants were formulated by the architect-engineer and approved by VEPCO.

For preoperational testing, the Supervisor - Engineering Services and the Joint Test Group 
reviewed and analyzed the test results. Assistance from the VEPCO system office, the nuclear 
steam supply system vendor, and the architect-engineer was solicited as deemed necessary. The 
test results and evaluations were reviewed by the Station Nuclear Safety and Operating 
Committee and approved if they were satisfactory. In instances where performance of 
components or systems deviated from predicted results, further engineering evaluations were 
made to resolve the discrepancies before the test was considered satisfactory. Systems that had to 
be modified as a result of the preoperational tests were then retested to verify acceptable 
performance.

The completed test procedures, along with data and conclusions, were documented and 
filed as part of the permanent plant records.

Minimum qualifications for the VEPCO test engineers were as follows:

1. A bachelor’s degree in engineering or the physical sciences or the equivalent, and at least 
1 year of applicable nuclear power plant experience, or:

2. A high school diploma or the equivalent, and at least 3 years of applicable nuclear power 
plant experience. Credit for up to 2 years of nuclear experience may be given for related 
technical training on a one-for-one time basis.

Additional information relative to the preoperational test program is provided in the 
Nuclear Power Station Quality Assurance Manual, in VEPCO station administrative procedures, 
and in the architect-engineer’s administrative procedures.

14.0.2 Administration of the Start-Up Test Program

The management and direction of the start-up test program has been under the direct control 
of VEPCO, with principal responsibility lying with the Supervisor - Engineering Services. 
Written start-up test procedures were prepared by the station reactor engineers under the direction 
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of the Supervisor - Engineering Services. Procedures from the Nuclear Steam Supply System 
Start-up Manual and assistance from Westinghouse personnel were utilized in many cases. Prior 
to issuance of test procedures for use in the field, they were approved by the Station Nuclear 
Safety and Operating Committee.

The conduct and direction of the start-up tests were the responsibility of the reactor 
engineers designated by the Supervisor - Engineering Services. Changes to approved test 
procedures were documented and became part of the final results. Administrative procedures for 
making these changes, including the review and approvals, were formulated and utilized by 
VEPCO.

For start-up testing the reactor engineers and the Supervisor - Engineering Services 
reviewed and analyzed the test results. The measurements and data analysis for start-up physics 
tests were performed by the VEPCO Fuel Resources Department. Assistance from the VEPCO 
system office, the nuclear steam supply system vendor, and the architect-engineer was solicited as 
deemed necessary. Approval of test results was the responsibility of the Station Nuclear Safety 
and Operating Committee. The completed test procedures, along with data and conclusions, were 
documented and filed as part of the permanent plant records.

The minimum qualifications for the reactor engineers, in terms of educational background 
and experience, are stated in Section 13.1. Minimum qualifications for the test engineers 
responsible for the preparation and performance of start-up tests were as follows:

1. A bachelor’s degree in engineering or the physical sciences or the equivalent and 2 years of 
applicable power plant experience, of which at least 1 year shall be applicable nuclear power 
plant experience, or

2. A high school diploma or the equivalent and 5 years of applicable power plant experience, of 
which at least 2 years shall be applicable nuclear power plant experience. Credit for up to 
2 years of non-nuclear experience may be given for related technical training on a 
one-for-one time basis.

Additional information relative to the start-up test program is provided in the Nuclear 
Power Station Quality Assurance Manual and in station administrative procedures.
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The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.

14.1 TEST PROGRAM

14.1.1 Pre-Operational Test Program

The pre-operational test program included tests, adjustments, calibrations, and system 
operations necessary to ensure that initial fuel loading, initial criticality, and subsequent power 
operation could be safely undertaken.

After installation of individual components and systems was completed, the installed 
components and systems were tested and evaluated according to approved testing procedures 
or check-off lists. Analyses of test results were made to verify that systems and components 
were performing satisfactorily or, if not, to provide a basis for recommended corrective action.

Whenever possible, these tests were performed under the same conditions to be 
experienced under subsequent station operations. During system tests for which unit 
parameters were not available, the systems were operationally tested as far as possible without 
these parameters. The remainder of the tests were performed under plant conditions when the 
parameters were available. Abnormal unit conditions were simulated during testing as required 
and when such conditions did not endanger personnel or equipment, or contaminate systems 
whose cleanliness had been established.

In general, pre-operational testing was completed before core loading. As individual 
systems were completed, pre-operational tests were performed to verify as nearly as possible 
the performance of the system under actual operating conditions. Where required, simulated 
signals or inputs were used to verify the full operating range of the system and to calibrate and 
align the systems and instruments at these conditions. Later, systems that were used during 
normal operation were verified under actual operating conditions. Systems that are not used 
during normal plant operation, but should be in a state of readiness to perform safety functions, 
were tested before plant start-up. Examples of these systems are the reactor trip system and 
engineered safety features system logic, operation checks, and setpoint verifications.

Testing performed during the pre-operational test program is outlined in Table 14.1-1. A 
typical sequence of performance for operational tests is shown in Figure 14.1-1. The actual 
sequence of tests was formulated before the performance of the tests, considering equipment 
and system availability. In some cases, it was necessary to complete certain pre-operational 
tests after core loading. These included such tests as those performed on the complete rod 
control system, rod position indication, and complete incore movable detector system. These 
tests have been identified in Table 14.1-1.
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14.1.2 Initial Start-Up Test Program

Fuel loading was begun when all prerequisite system tests and operations were 
satisfactorily completed. Upon completion of fuel loading, the reactor upper internals and 
pressure vessel head were installed, and additional mechanical and electrical tests were 
performed as discussed in pre-operational testing. The purpose of this phase of activities was to 
prepare the system for nuclear operation and to establish that all design requirements necessary 
for operation were achieved. The core-loading and postloading tests are described below.

14.1.2.1 Initial Fuel Loading

The reactor containment structure was completed and tested before initial fuel loading. 
Fuel-handling tools and equipment were checked out and dry runs conducted in the use and 
operation of equipment.

The reactor vessel and associated components were in a state of readiness to receive fuel. 
Water level was maintained above the bottom of the nozzles.

The overall responsibility and direction for the initial core loading was exercised by the 
Station Manager assisted by the Superintendent - Station Operation. The overall process of 
initial core loading was, in general, directed from the operating floor of the containment 
structure. Procedures for the control of personnel and the maintenance of containment security 
were in effect during initial fuel loading.

The as-loaded core configuration was specified as part of the core design studies 
conducted in advance of core loading. In the event mechanical damage to a fuel assembly 
occurred during core-loading operations, an evaluation would have been performed and a 
replacement assembly would have been procured if deemed necessary.

The core was assembled in the reactor vessel, containing reactor-grade water with 
dissolved boric acid to maintain a calculated core effective multiplication factor of 0.95 or 
lower. The refueling cavity was kept dry during the initial core loading. Core moderator 
chemistry conditions (particularly, boron concentration) were prescribed in the core-loading 
procedure document and were verified periodically by chemical analyses of moderator samples 
taken before and during core-loading operations.

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.
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Core-loading instrumentation consisted of two permanently installed source range 
(pulse-type) nuclear channels and three temporary incore source range channels. The 
permanent channels, when responding, were monitored in the main control room by licensed 
station operators; the temporary channels were monitored by fuel-loading personnel. One 
permanent channel was equipped with an audible count rate indicator. The neutron flux level 
from both plant channels was displayed on a strip chart recorder. The temporary channels were 
indicated on rate meters with one channel recorded on a strip chart recorder. Minimum count 
rates of two counts per sec, attributable to core neutrons, were required on at least two of the 
five available nuclear source channels at all times following installation of the initial nucleus of 
eight fuel assemblies.

Fuel assemblies together with inserted components (control rod assemblies, burnable 
poison inserts, source spider, or thimble plugging devices) were placed in the reactor vessel one 
at a time according to a previously established and approved sequence developed to provide 
reliable core monitoring with minimum possibility of core mechanical damage. The 
core-loading procedure documents included detailed tabular check sheets that prescribed and 
were used to verify the successive movements of each fuel assembly and its specified inserts 
from its initial position in the storage racks to its final position in the core. Multiple checks 
were made of component serial numbers and types at successive transfer points to guard 
against possible inadvertent exchanges or substitutions of components, and fuel assembly 
status boards were maintained throughout the core-loading operation.

An initial nucleus of eight fuel assemblies, the first of which contained an activated 
neutron source, is the minimum source-fuel nucleus that permits subsequent meaningful 
inverse count rate ratio monitoring. This initial nucleus has been determined by calculation and 
previous experience to be markedly subcritical (  less than or equal to 0.90) under the 
required conditions of loading.

Each subsequent fuel addition was accompanied by detailed neutron count rate 
monitoring to determine that the just-loaded fuel assembly did not excessively increase the 
count rate and that the extrapolated inverse count rate ratio was not decreasing for unexplained 
reasons. The results of each loading step were evaluated before the next prescribed step was 
started.

Criteria for safe loading require that loading operations stop immediately if:

1. An unanticipated increase in the neutron count rates by a factor of two occurs on all 
responding nuclear channels during any single loading step after the initial nucleus of 
eight fuel assemblies is loaded (excluding anticipated changes due to detector and/or 
source movement).

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.

keff



Revision 52—09/29/2016 NAPS UFSAR 14.1-4

2. The neutron count rate on any individual nuclear channel increases by a factor of five 
during any single loading step after the initial nucleus of eight fuel assemblies is loaded 
(excluding anticipated changes due to detector and/or source movements).

An alarm in the containment and main control room is coupled to the source range 
channels with a setpoint equal to or less than five times the baseline count rate. This alarm 
automatically alerts the loading operation personnel of high count rate and requires an 
immediate stop of all operations until the situation is evaluated.

Core-loading procedures specified the condition of fluid systems to prevent inadvertent 
dilution of the reactor coolant, specified the movement of fuel to preclude the possibility of 
mechanical damage, prescribed the conditions under which loading could proceed, identified 
responsibility and authority, and provided for continuous and complete fuel and core 
component accountability.

14.1.2.2 Initial Postloading Tests

Upon completion of core loading, the reactor upper internals and the pressure vessel head 
were installed, and additional mechanical and electrical checks were performed before initial 
criticality. The final pressure test was conducted after filling and venting were completed to 
check the integrity of the vessel head installation.

Mechanical and electrical tests were performed on the control rod drive mechanisms. 
These tests included a complete operational checkout of the mechanisms and calibration of the 
individual rod position indication.

Tests were performed on the reactor trip circuits to test manual trip operation. The actual 
control rod assembly drop times were measured for each control rod assembly. The reactor 
control and protection system was checked with simulated signals to produce a trip signal for 
the various conditions that require plant trip.

At all times when the control rod drive mechanisms were being tested, the boron 
concentration in the coolant-moderator was maintained such that the reactor would remain 
adequately shut down with all control rod assemblies fully withdrawn.

A complete functional electrical and mechanical check was made of the incore nuclear 
flux mapping system, and reactor coolant system flow measurements were taken to relate 
reactor coolant pump input power and elbow tap pressure differential to actual reactor coolant 
loop flow.

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.
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14.1.2.3 Initial Criticality and Low-Power Physics Tests

On completion of postloading tests, nuclear operation of the reactor was begun. This final 
phase of start-up and testing included initial criticality, low-power testing, and power level 
escalation. The purpose of these tests was to establish the operational characteristics of the unit 
and core, to acquire data for the proper calibration of setpoints, and to ensure that operation was 
within license requirements. A brief description of the testing is presented in this section. 
Table 14.1-2 summarizes the major tests that were performed from initial core loading to rated 
power. Figure 14.1-2 depicts a typical sequence for these tests; the actual sequence of tests was 
formulated by station engineering and operating personnel, considering test requirements and 
equipment availability.

Initial criticality was established by sequentially withdrawing the shutdown and control 
banks of control rod assemblies from the core, leaving the last withdrawn control bank inserted 
far enough in the core to provide effective control when criticality would later be achieved, and 
then diluting the heavily borated reactor coolant until criticality was achieved.

Successive stages of control rod assembly bank withdrawal and of boron concentration 
dilution were monitored by observing changes in neutron count rate as indicated by the normal 
plant source range nuclear instrumentation as functions of bank position during rod motion and, 
subsequently, of reactor coolant boron concentration and primary-water addition to the reactor 
coolant system during dilution. Throughout this period, samples of the primary coolant were 
obtained and analyzed for boron concentration.

Inverse count rate ratio monitoring was used as an indication of the proximity and rate of 
approach to criticality of the core during control rod assembly bank withdrawal and during 
reactor coolant boron dilution. The rate of dilution was reduced as the reactor approached the 
boron concentration extrapolated for criticality to ensure that effective control was maintained 
at all times. Written procedures specified the plant conditions, precautions, and specific 
instructions for the approach to criticality.

After initial criticality, a prescribed program of reactor physics measurements was 
undertaken to verify that the basic static and kinetic characteristics of the core were as expected 
and that the values of the kinetic coefficients assumed in the safeguards analysis were indeed 
conservative.

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.
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The measurements were made at low power and primarily at or near operating 
temperature and pressure. The measurements included verification of calculated values of 
control rod assembly bank reactivity worths, of isothermal temperature coefficient under 
various core conditions, of differential boron concentration reactivity worth, and of critical 
boron concentrations as functions of control rod assembly bank configuration. In addition, 
measurements of the relative power distributions were made. Concurrent tests were conducted 
on the instrumentation, including the source and intermediate range nuclear channels.

Procedures were prepared to specify the sequence of tests and measurements conducted 
and the conditions under which each was to be performed to ensure both safety of operation 
and the validity and consistency of the results obtained. Had significant deviations from design 
predictions existed, or had unacceptable behavior been revealed, or had apparent anomalies 
developed, then testing would have been suspended and the situation reviewed to determine 
whether a question of safety was involved before the resumption of testing.

14.1.2.4 Power Level Escalation

When the operating characteristics of the reactor and unit were verified by low-power 
testing, a program of power level escalation in successive stages was used to bring the unit to 
its full rated thermal power level. Both primary and secondary operational characteristics were 
examined at each stage of the power escalation program.

Measurements were made to determine the relative power distribution in the core as 
functions of power level and control assembly bank position.

Secondary system heat balances ensured that the indications of power level were 
consistent and provided bases for calibration of the power range nuclear channels. The ability 
of the reactor coolant system to respond effectively to signals from primary and secondary 
instrumentation under a variety of conditions encountered in normal operations was verified.

At prescribed power levels the dynamic response characteristics of the reactor coolant 
and steam systems were evaluated. The responses of the systems were measured for design step 
load changes of 10%, rapid 50% load reduction, and 50% and 100% power plant trips.

Adequacy of radiation shielding was determined by gamma and neutron radiation 
surveys at selected points inside the containment and the outside area immediately adjacent to 
the containment at various power levels. Periodic sampling was performed to verify the 
chemical and radiochemical analyses of the reactor coolant.

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.
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All precritical tests were completed and the results evaluated before initial criticality. 
Prerequisites for performing a test were specified in the individual test procedure. The 
sequence of testing was outlined in a start-up test sequence, such that required prerequisite 
testing was completed before subsequent testing. Any special test instruments required were 
specified to be installed, calibrated, and checked in the test procedure that specified the test 
equipment.

14.1.3 Start-Up Physics Test Program Differences Between Unit 1 and Unit 2

After the initial start-up physics program for North Anna Unit 1 was completed, several 
changes to the program were made before the initial start-up physics program for Unit 2. 
Table 14.1-3 lists the physics tests that were performed as part of the Unit 2 start-up program. 
These tests were chosen to:

1. Verify that the core was correctly loaded and that there were no anomalies present that 
could cause problems later in the cycle.

2. Verify that the calculational model that had been used would correctly predict core 
behavior during the cycle.

3. Verify the reactivity worth of the control rod banks.

4. Provide data for nuclear instrumentation calibration.

5. Demonstrate the sensitivity of this instrumentation to abnormal core conditions.

In addition, the chosen tests were selected to encompass the physics test goals listed in 
the NRC Branch Technical Position DOR-1, Guidance for Reload Submittals, Draft - Spring, 
1978. Table 14.1-4 lists those physics tests that were performed during the Unit 1 start-up, and 
that were not repeated as part of the Unit 2 start-up program. The deletion of these tests was 
justified for the following reasons:

1. The successful performance of the abbreviated program was sufficient to achieve the 
physics testing program goals.

2. The calculational model was verified as a result of the Unit 1 start-up.

3. The fuel and core characteristics of Unit 2 are virtually identical to those of Unit 1, and the 
results obtained for these tests during the Unit 1 start-up demonstrated that a large margin 
exists between the measured parameter values and the design values used in the accident 
analyses. Evidence of this is shown in Table 14.1-5.

When the modified test program for Unit 2 was proposed, several questions were raised 
by the NRC relating to the modifications. The questions and VEPCO’s responses are the 
subject of Appendix 14A.

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.
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14.1.4 Special Low-Power Tests - Unit 2

This test program consisted of a series of natural circulation tests that demonstrated the 
plant’s cooldown capability in several simulated degraded modes of operation at power levels 
of up to 3% of rated thermal power.

The objectives of the above tests and the methods used are described below.

1. Natural Circulation Test

Objective: To demonstrate the capability to remove decay heat by natural circulation.

Method: The reactor is at approximately 3% power and all reactor coolant pumps are 
operating. All reactor coolant pumps are tripped simultaneously, with the establishment of 
natural circulation indicated by the core exit thermocouples and the wide-range resistance 
temperature detectors.

2. Natural Circulation With Simulated Loss of Offsite Power

Objective: To demonstrate that following a loss of offsite ac power, natural circulation can 
be established and maintained while being powered from the emergency diesel generators.

Method: The reactor is at approximately 3% power and all reactor coolant pumps are 
operating. All reactor coolant pumps are tripped and a station blackout is simulated. 
Alternating current power is returned by the diesel generators and natural circulation is 
verified.

3. Natural Circulation With Loss of Pressurizer Heaters

Objective: To demonstrate the ability to maintain natural circulation and saturation margin 
with the loss of pressurizer heaters.

Method: Establish natural circulation as in Test 1, and turn off the pressurizer heaters at the 
main control board. Monitor the system pressures to determine the saturation margin, the 
depressurization rate, and the effects of charging/letdown flow and steam generator 
pressure on the saturation margin.

4. Effect of Steam Generator Secondary-Side Isolation on Natural Circulation

Objective: To determine the effects of steam generator secondary-side isolation on natural 
circulation.

Method: Establish natural circulation conditions as in Test 1 but at 1% power. Isolate the 
feedwater and steam line for one steam generator and establish equilibrium. Return the 
steam generator to service.

5. Natural Circulation at Reduced Pressure

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.
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14.1 REFERENCE DRAWINGS

The list of Station Drawings below is provided for information only. The referenced drawings are 
not part of the UFSAR. This is not intended to be a complete listing of all Station Drawings 
referenced from this section of the UFSAR. The contents of Station Drawings are controlled by 
station procedure.

Drawing Number Description

1. 11715-LSK-1-3A Generator Breaker Closing

2. 11715-LSK-1-3B Logic Diagram: Power Circuit Breaker Opening

3. 11715-LSK-1-3C Logic Diagram: “86” Protective Lockout Relays

4. 11715-LSK-1-3D Logic Diagram: Main Transformer Protection Relays, 86-TL

5. 11715-LSK-1-3E Logic Diagram: Generator Lockout Relays

6. 11715-LSK-1-3F Logic Diagram: Main Transformer Differential Lockout Relays, 
86-GL & 86-PWIA

7. 11715-LSK-1-3G Logic Diagram: Main Transformer Coolers

8. 11715-LSK-1-2A Logic Diagram: External Turbine Trips, Sheet 1

9. 11715-LSK-1-3H Logic Diagram: Main Transformer Alarms

10. 11715-LSK-1-2B Logic Diagram: Turbine Trips, Sheet 2

11. 11715-LSK-1-2C Logic Diagram: Turbine Trips, Sheet 3

12. 11715-LSK-1-2D Logic Diagram: Turbine Trips, Sheet 4

13. 11715-LSK-1-2E Logic Diagram: Turbine Trips, Sheet 5

14. 11715-LSK-1-2F Logic Diagram: Turbine Trips, Sheet 6

15. 11715-LSK-1-2G Logic Diagram: Turbine Trips, Sheet 7

Objective: To demonstrate the ability to maintain natural circulation at reduced pressure 
and saturation margin. The accuracy of the saturation meter will also be verified.

Method: The test method is the same as for Test 3, with the exception that the pressure 
decrease can be accelerated with the use of auxiliary pressurizer sprays. The saturation 
margin will be decreased to approximately 20°F.

The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.
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The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.

Table 14.1-3
UNIT 2 START-UP PHYSICS TESTS

I. Hot Zero Power Tests

1. Reactivity computer checkout.

2. Isothermal temperature coefficient at ARO and D bank in (also D, C banks in if MTC for D 
bank in is greater than or equal to 0 pcm/°F).

3. Boron endpoints at ARO; D bank in; D, C banks in; D, C, B banks in; D, C, B, A banks in; 
shutdown bank B in with all other rods out; and shutdown bank A in with all other rods out.

4. Reactivity worths of all control and shutdown rod banks.

5. Boron worth over the range of control banks A through D moving during rod insertion and 
withdrawal.

6. Power distribution measurements for ARO and D bank in.

II. Power Ascension Tests

1. 30% power flux map.

2. 50% power flux map.

3. Pseudo-dropped-rod test (RCCA D-10) and associated power distribution measurements at 
50% power.

4. Incore/ex-core detector calibration flux maps at 75% power.

5. APDMS flux maps at or below 95% power.

6. Flux maps at 90% and 100% power (equilibrium conditions).
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The following information is HISTORICAL and is not intended or expected to be updated for 
the life of the plant.

Table 14.1-4
PHYSICS TESTS THAT HAVE BEEN DELETED FOR UNIT 2

I. Hot Zero Power Tests

1. Isothermal temperature coefficient at D, C banks in; D, C, B banks in; and D, C, B, A banks 
in.

2. Boron endpoint for the N-1 rods-in configuration.

3. Reactivity worth of N-1 rods.

4. Pseudo-rod-ejection and associated power distribution measurements.

II. Power Ascension

1. Pseudo-rod-ejection and associated power distribution measurement at 30% power.

2. Pseudo-dropped-rod test (RCCA H-6) and associated power distribution measurement.

3. Power coefficients.

4. Integral power defect.

5. Doppler-only power coefficients.
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The following information is HISTORICAL and is not intended or expected to be updated for the 
life of the plant.

Figure 14.1-3
CYCLE 1 BOL PHYSICS TEST DOPPLER POWER COEFFICIENT 

USED IN ACCIDENT ANALYSIS UNIT 1
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14.2 AUGMENTATION OF VEPCO’S STAFF FOR INITIAL 
TEST AND OPERATION

The start-up organization used during the period of initial operation consisted of all 
personnel in the Station Operations Department, with additional support provided by the 
Engineering Services Department and the Chemistry and Health Physics Department.

In operations, there were, for one-unit operation, five senior licensed shift supervisors, five 
licensed control room operators, and a combined group of 14 assistant control room operators and 
auxiliary operators with a minimum of two licensed assistant control room operators. For two-unit 
operations, there were five senior licensed shift supervisors, five senior licensed assistant shift 
supervisors, 10 licensed control room operators, and a combined group of 18 assistant control 
room operators and auxiliary operators with a minimum of six licensed assistant control room 
operators. Shifts were scheduled to ensure that a minimum of three licensed reactor operators and 
two licensed senior reactor operators are on duty at all times during two-unit operations.

Technical support was provided during start-up using the services of graduate-level 
engineers. A trained power engineer was assigned through the architect-engineer to assist in 
preliminary operations for both units. In addition, engineering representatives were assigned at 
the station by the supplier of the nuclear steam supply system to render start-up support.

VEPCO had overall responsibility during plant start-up, including precriticality tests, 
approach to criticality, and postcriticality operations. The station staff was assisted by the 
architect-engineer and the supplier of the nuclear steam supply system. The Stone & Webster 
start-up engineer was assigned to the station from the start of flushing operations through 
commercial operation. The start-up engineer reported directly to the Station Manager and 
received instructions from him.

Experienced Westinghouse reactor engineers were also assigned to the station for fuel 
loading, initial criticality, and physics testing. These reactor engineers were qualified and 
knowledgeable in reactor operations.

They reported directly to the VEPCO reactor engineers and received instructions from 
them. The Westinghouse reactor engineers acted in an advisory capacity only; VEPCO retained 
responsibility for, and control of, the unit. Reactor specialists (e.g., control engineers) were 
available and utilized as required.
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Appendix 14A
NRC Questions and VEPCO’s Responses

Regarding the North Anna Power Station Unit 2
Modified Startup Physics Testing Program
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APPENDIX 14A
NRC QUESTIONS AND VEPCO’S RESPONSES

REGARDING THE NORTH ANNA POWER STATION UNIT 2
MODIFIED STARTUP PHYSICS TESTING PROGRAM

Question 1

With respect to Item B.3 on Table 14.1-3 and Item B.2 on Table 14.1-4, what is the reason 
for performing the pseudo-dropped-rod test with RCCA D-10 instead of RCCA H-6?

Response

This test was performed twice for Unit 1, once using RCCA D-10 and once using 
RCCA H-6. The evaluation of the results associated with these tests indicated that of the two rods, 
RCCA D-10 resulted in the more limiting radial power distribution and consequently had the 
minimum margin to departure from nucleate boiling. This was the basis for choosing RCCA D-10 
for the Unit 2 test.

Question 2

Describe any known differences between the fuel and core of North Anna Unit 1 and the 
fuel and core of North Anna Unit 2.

Response

Three differences have been identified between the Unit 1 and Unit 2 fuel and core. They 
are:

1. The location of the secondary sources within the core.

2. The part-length control rods have been removed.

3. The fuel rods have been prepressurized to a different pressure.

The core locations of the secondary sources for Unit 1 and Unit 2 are shown in 
Figure 14A-1. It is not expected that this change will lead to a measurable difference in the 
physics characteristics between the Unit 1 and Unit 2 cores.

The core location of the part-length control rods for Unit 1 is shown in Figure 14A-2. This 
change will not lead to a measurable difference in the physics characteristics between the Unit 1 
and Unit 2 cores because the use of the part-length control rods is not permitted during Unit 1 
core operation. It is planned that these rods will be removed from Unit 1 following the end of 
Cycle 1 operation.

Unit 2 fuel has a prepressurization value that is approximately 50 psi lower than that used 
for Unit 1 fuel. This difference will have no perceptible effect on the physics characteristics of the 
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core. In addition, an evaluation has shown that there will be no adverse impact on fuel or core 
performance.

Question 3

Describe any differences between the physics test methods that were used for Unit 1 and the 
physics test methods that will be used for Unit 2.

Response

For Unit 1, the reactivity worth of shutdown bank B was determined with control banks A 
through D fully inserted into the core, using the dilution-boration technique. The worth of 
shutdown bank A was determined with control banks A through D and shutdown bank B fully 
inserted into the core. Shutdown bank A underwent an exchange with the most reactive rod 
(RCCA B-8) followed by a dilution of the reactor coolant system in order to fully insert shutdown 
bank A.

For Unit 2, the reactivity worths of shutdown banks A and B will be determined 
individually with all other control rod banks out of the core. The worth of shutdown bank B will 
be determined using the conventional dilution/boration technique. A boron endpoint 
determination will be made for this control rod configuration. The worth of shutdown bank A will 
be determined by using rod exchange with one of the rod banks, and if necessary, 
dilution/boration of the reactor coolant system in order to reach the desired state point, i.e., 
shutdown bank A fully inserted with all other rods out. A boron endpoint determination will be 
made for this control rod configuration.

Question 4

For each of the start-up physics tests that were performed for Unit 1 but are not going to be 
performed for Unit 2, give the technical basis for not performing those tests.

Response

The tests that are not going to be performed for Unit 2 are listed in Table 14.1-4. Deletion of 
these physics tests from the start-up program is justified for the following reasons:

1. The successful performance of the abbreviated program is sufficient to

a. Verify that the core was correctly loaded and that there are no anomalies present that 
could cause problems later in the cycle.

b. Verify that the calculational model that has been used will correctly predict core behavior 
during the cycle.

c. Verify the reactivity worth of the control rod banks.
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d. Provide data for nuclear instrumentation calibration.

e. Demonstrate the sensitivity of this instrumentation to abnormal core conditions.

2. The calculation model was verified as a result of the Unit 1 start-up.

3. The fuel and core characteristics of Unit 2 are virtually identical to those of Unit 1, and the 
results obtained for these tests during the Unit 1 start-up demonstrated that a large margin 
exists between the measured parameter values and the design values used in the safety 
analyses.

Each of the tests that are not going to be performed for Unit 2 is listed below, together with 
the specific technical basis for not performing these tests as part of the Unit 2 start-up physics 
testing program.

A1. Isothermal Temperature coefficient at D, C banks in, D, C, B banks in, and D, C, B, A banks 
in

The Core Operating Limits Report will require that a nonpositive value for the moderator 
temperature coefficient be maintained during normal operation. Based on the results of design 
calculations and the Unit 1 moderator temperature coefficient test results, it is expected that 
performance of the moderator temperature coefficient tests with all rods out and with control bank 
D in will be adequate to demonstrate a nonpositive moderator temperature coefficient value and 
also provide enough data to establish control rod withdrawal limits, should they be necessary. The 
successful completion of these tests will verify the design model used to predict the isothermal 
temperature coefficient values. Additionally, review criteria have been developed for the Unit 2 
isothermal temperature coefficient tests that are based on the Unit 1 test results (Table 14A-1). 
The acceptability of the Unit 2 tests with respect to these review criteria will further demonstrate 
the similarity between the Unit 1 and Unit 2 cores. All of the Unit 1 measured temperature 
coefficient values were acceptable. The Unit 1 test results and review criteria for the isothermal 
temperature coefficients at D, C banks in, D, C, B banks in, and D, C, B, A banks in are listed in 
Table 14.1-5, Item 1.

A2. Boron Endpoint for the N-1 rods-in configuration

Boron endpoint measurements will be made following each of the rod worth tests. The 
successful completion of these tests will verify the design model used to predict the boron 
endpoint values. Additionally, review criteria have been developed for the Unit 2 boron endpoint 
measurements that are based on the Unit 1 test results (Table 14A-1). The acceptability of the 
Unit 2 tests with respect to these review criteria will further demonstrate the similarity between 
the Unit 1 and Unit 2 cores. All Unit 1 measured endpoint values were acceptable. The Unit 1 test 
results and review criterion for the boron endpoint for the N-1 rods-in configuration are listed in 
Table 14.1-5, Item 2.
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A3. Reactivity worth of N-1 rods

As described in the response to Question 3, the reactivity worth of the control and shutdown 
rod banks will be measured as part of the physics testing program. The successful completion of 
these measurements will verify the design models used to predict the reactivity worth of the rod 
banks. Additionally, review criteria have been developed for the Unit 2 rod bank reactivity worth 
tests that are based on the Unit 1 test results (Table 14A-1). The acceptability of the Unit 2 tests 
with respect to these review criteria will further demonstrate the similarity between the Unit 1 and 
Unit 2 cores. All Unit 1 measured rod worth values (including the reactivity worth of N-1 rods) 
were acceptable, and demonstrated that a large margin existed with respect to the shutdown 
margin limit. The Unit 1 test results and review criterion for the reactivity worth of N-1 rods are 
listed in Table 14.1-5, Item 3.

A4. Pseudo-rod-ejection and associated power distribution measurements (HZP)

The successful completion of the rod bank reactivity worth measurements for the four 
control banks and the two shutdown banks for Unit 2 will verify the design model used to 
calculate rod worths. Since the same design model is used to predict all rod worths, including the 
worth of an ejected rod, additional verification of the design model is not required. Additionally, 
review criteria have been developed for the Unit 2 rod bank reactivity worth tests that are based 
on the Unit 1 test results (Table 14A-1). The acceptability of the Unit 2 tests with respect to these 
review criteria will further demonstrate the similarity between the Unit 1 and Unit 2 cores. The 
Unit 1 test results and review criteria for the pseudo-rod-ejection and associated power 
distribution measurements (HZP) are listed in Table 14.1-5, Item 4. These results indicated that 
the measured rod worth value and the heat flux hot-channel factor value were acceptable, and 
demonstrated a large margin with respect to the values used in the safety analysis.

B1. Pseudo-rod-ejection and associated power distribution measurement at 30% power

The successful completion of the rod bank reactivity worth measurements for the four 
control banks and the two shutdown banks for Unit 2 will verify the design model used to 
calculate rod worths. Since the same design model is used to predict all rod worths, including the 
worth of an ejected rod, additional verification of the design model is not required. Additionally, 
review criteria have been developed for the Unit 2 rod bank reactivity worth tests that are based 
on the Unit 1 test results (Table 14A-1). The acceptability of the Unit 2 tests with respect to these 
review criteria will further demonstrate the similarity between the Unit 1 and Unit 2 cores. The 
Unit 1 test results and review criteria for the pseudo-rod-ejection and associated power 
distribution measurement at 30% power are listed in Table 14.1-5, Item 4. These results indicated 
that the measured rod worth value and the heat flux hot-channel factor value were acceptable, and 
demonstrated a large margin with respect to the values used in the safety analysis.
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B2. Pseudo-dropped-rod test (RCCA H-6) and associated power distribution measurement

As described in the response to Question 1, this test was performed twice for Unit 1, once 
using RCCA D-10 and once using RCCA H-6. For Unit 2, this test will be performed using the 
limiting rod, RCCA D-10. The successful completion of this test will verify the design models 
and demonstrate margin to the values used in the safety analysis. Additionally, the use of review 
criteria that are based on Unit 1 test results for other Unit 2 tests (Table 14A-1) will further 
demonstrate the similarity between the Unit 1 and Unit 2 cores. The Unit 1 results for both 
dropped rod tests were acceptable and demonstrated margin with respect to the values used in the 
safety analysis. The Unit 1 test results and review criteria for the pseudo-dropped-rod test and 
associated power distribution measurement using RCCA H-6 are listed in Table 14.1-5, Item 5.

B3. Power coefficient tests

B4. Integral power defect

B5. Doppler-only power coefficients

The successful completion of the isothermal temperature coefficient tests, the boron 
endpoint measurements, and the rod bank reactivity tests, together with the acceptability of these 
tests with respect to their respective review criteria, will service to further demonstrate the 
similarity between the Unit 1 and Unit 2 cores. As indicated in Table 14.1-5, Items 6, 7, and 8, the 
Unit 1 measured values for the total power coefficient, the integral power defect, and the 
Doppler-only power coefficient verified the design models used to predict the values of these 
parameters and were acceptable with respect to the values used in the safety analyses. An 
additional description of the Unit 1 test results and their evaluation has been provided in a letter 
from Mr. C. M. Stallings, VEPCO, to Mr. H. R. Denton, USNRC, Ser. No. 169, dated 
March 20, 1979.

In summary, this information provides a sufficient technical basis for the deletion of these 
tests from the Unit 2 physics testing program.

Question 5

It is suggested that review criteria be established, where appropriate, to compare the Unit 2 
test results with the Unit 1 test results for the isothermal temperature coefficient measurements, 
the boron endpoint measurements, the rod bank reactivity worth measurements, and the boron 
worth measurement. For each of these tests, list the specific review criteria that will be used. Also, 
indicate the action that will be taken if the review criteria are not met.

Response

The tests and the specific test review criteria that will be used are listed on Table 14A-1. As 
described in the response to Question 3, the reactivity worth and boron endpoint measurements 
associated with shutdown banks A and B that will be performed for Unit 2 are not direct 
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duplicates of the tests that were performed during the Unit 1 testing program. Therefore, review 
criteria based on Unit 1 test results would be inappropriate. The results of these tests will be 
reviewed, instead, with respect to design values (best-estimate predictions) and the standard 
design tolerances.

As stated in the main body of the FSAR and as required by the VEPCO Nuclear Power 
Station Quality Assurance Manual, test results will be reviewed and evaluated by the Station 
Nuclear Safety and Operating Committee. Should the results of any of these tests fail to meet the 
review criteria, the Committee may decide to perform additional testing. This additional testing 
may be a repeat of the original test or may be the performance of a test that had been deleted from 
the Unit 2 physics testing program. In addition, the NRC Region II Resident Inspector will be 
notified verbally in a timely manner, and a report will be sent to Nuclear Reactor Regulation 
(NRR).
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Table 14A-1
UNIT 2  ISOTHERMAL TEMPERATURE COEFFICIENT, BORON ENDPOINT, ROD 

WORTH REACTIVITY, AND BORON WORTH TESTS AND REVIEW CRITERIA

Review Criteria

Test Description Unit 1 Measured Value Tolerance

Isothermal temperature coefficient

ARO 0.98 pcm/°F ±2 pcm/°F

D bank in -4.29 pcm/°F ±2 pcm/°F

Boron endpoint

ARO 1322 ppm ±24 ppm

D bank in 1193 ppm ±24 ppm

D, C banks in 1075 ppm ±24 ppm

D, C, B banks in 884 ppm ±24 ppm

D, C, B, A banks in 781 ppm ±24 ppm

Shutdown bank A in 1220 ppm (design) ±21 ppm

Shutdown bank B in 1224 ppm (design) ±20 ppm

Control rod worth

D bank 1463 pcm ±100 pcm

C bank 1303 pcm ±98 pcm

B bank 2036 pcm ±153 pcm

A bank 1309 pcm ±98 pcm

Total D through A 6111 pcm ±306 pcm

Shutdown bank A 1114 pcm (design) ±111 pcm

Shutdown bank B 1043 pcm (design) ±104 pcm

Boron worth

ARO through A bank 11.08 ±0.55 
pcm
ppm
----------- pcm

ppm
-----------
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Figure 14A-1
SECONDARY SOURCE LOCATIONS
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Figure 14A-2
PART LENGTH CONTROL ROD LOCATIONS (UNIT 1)
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