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2 CHAIRHBN PALLADINO: The meeting will please éome
3 to order.

4 » “ jThe subject of téday's meeting is a discussion of
5 our budget.. It.ﬁill'coﬁsist of an open portion énd a closed

Gpontion.A

T i;- ".Before p#oceeding with the discussion I would like

8 to‘tﬁrﬁ the meeting over fo General Counsel who has a

.9 statement to make to us.
10 °~° ° MR. BICKWIT: Thank you, Kr. Chairman.
11 . : As you'khow, vyesterday the Court of Appeals for

12 thé D. C. Circuit stayed an order df the District Court of‘
13 the.DiStriﬁt'of Columbia which would have denied the

14 Commissién autﬁority to close this meeting.

15 4 - Tﬁe Cifcuit Court order, howe&ef, denied a stay
16 with respecf to those portions of the meeting not concerned
17 with matters included within Exemptions 2, 6, 9 and 10 of
18 the Government ip the Sunshine Act.

19 ' Ah effort should.therefore be made at the outset
20 to delineaté those portions‘of today's meeting which our
-21offi¢e_believes should be open in light of the order of the
22Cour£vo£ Appeals and fo structure the meeting in a manner
23.which permits maximumlconfbrmance to the séirit of the ordere.
%94 It is suggested that the open portion of the

25 meating should include discussion of the following matters
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subject to gualifications outlined belows
1. General background information relating to the
budgeting process.

2.. Reallocatious and‘reprogramming of FY-82 funds

-and personnel already 1nst1tuted by the Executive Director

‘Hlthln the overall llmlts of the Pre51dent s FY- 82 budget.

'”:>3aﬂ Addltlonal reallocatlons proposed by the

Executlve Dlrector to accommodate the Pre51dent s recently

'proposed cuts 1n the FY 82 budget.

1u{f Actlons taken by the Executlve Dlrector 1n
response to the contlnulng resolutlon enacted two weeks ago.

In maklng thls recommendatlon we are not
acknowledglng that the above matters are not covered by any
ofxthe llsted‘exemptlonse Rather, we believe that
consisteut'withfthe'spirit of the Courtfstorder‘of'maximum'
oossihle opeunesS‘these matters can be discussed in the
opem, as!I.said; subject to the qualitications listed below,
and here are‘those qualifications. |
Within these four suhject areas the Commission has
agreed to refraimhfrom certaim kinds of questioning until
the Commisslou.enters-the closedtportion of the meeting.
While it would be appropriate to seeh
clarlflcatlon of the Executlve Director's proposals in the
areas llsted, it would be best not to debate or suggest

alternatives to these proposals prior to the closed session.
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Moreover, discussion of the specific details of

the Executive Director's proposal below the office levels

-proposed the proposal to accommodate the recently proposed

FY-82 cuts should ﬁe deferred until the closed portione.

It is my understanding that the Executive Director

.will present his proposal in summary form and not go below

offiéelleyels4and that discussion of the speéifics of that
pfOposal which‘will go below office levels in open session_
could frustrate the Commission pufposes;

Once the four matters listed have been explored to
the extent outlinsd, it is my recommendation that the
CommissiohJshould‘proéeed.to cloée its meeting. During that
closed séssioﬂ T will be‘sensitive tc matters which may
arise which do not fall within the exemptions which have
been‘cited as a basis for closure.

While our office's view of the law is that the
Commission is not required to reopen its meeting simply
because a non-exempt matter is discussed, yesterday's order
of the Court of Appeals sﬁggests that the Court may not
share. that view.

Accordingly, in order to comply with the mandate
of the Court,'I will recommend that the Commission open its
session to deal with any non-exempt mafter which may arise.
If at all féasible, the reopening should take place at the

end of the meeting so that all non-exempt matters can be
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discussed'together. Ivdovnot anticipate, hovever, that any

aon—exempt matters will arise. | |
'In further eomplianee with the spirit of the

Ceﬁrt's erder our officeiwill review the meeting transcript

immediately after we-receive it to determine if there are

'Sections_of the closed portlon whlch under the statute much

be-release& or alternatlvely may approprlately be released

even thengh~they are not requ1red to be.

'aﬂtijﬁant{to remind thé Cemmissien that‘the purpose
of thls me:tlae as.represented to the District Court and the
eourt of Appeals 1s to reach dec1s1ons regardlng the |
CommLSSLOn s response-to OHB on its FY-83 and FY-814 bﬁdget
redUests. | | | |

It has alsc been represented to these Courts that

Adlscu551on of FI/82 budget matters 1s essentlal to an

understandlng of Pomm1551on optlons for FY 83 and FY 84.,.
Shopld dec1s10nS'concernlng FY-82 be reached in
the natural'course oﬁ the Cemmission's efforts to develop a
espense to dHBrregarding FY-83 and FY-84, that would be in
accord’with dur representatiohs.

irhe Cdmmission‘could not, however, consistent with
those representations set eut to make decisions regarding
FY~82'§hi¢h rere net desiened_to fgrther the Commissien's
understanding of its choices with regard to FY-83 and FY-84.

As' a final matter a revised public notice was
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issued last night to the'effect that portions of this

\meetlng wlll be open to the public. ‘Since that revision was
- issued. less than one week before the date of the meeting the
“Sunshlne Aot requlres a short—notlce vote of the Commission

‘'which 1t would be approprlate to take at thls tlme.

) CHAIRHAH PALLADINO: May I have the sense of the
Commd551on w1th regard to hav1ng a short notlce meetlng°
‘"fiiAll 1n favor say "Aye “1 | |
_‘d;(Chorus of Ayes ) |
'Q:fcaAIRHAﬁ PALLADIKO. Opposed?

”rr?ﬁ(ﬂo resonse.i | |

HR,.BICKWITzu That is all I have to say.

vCHdiFHﬁﬁ PBLLEDINO: A1 right. |

'fCOMHISSIONER BRADFORD. May I just indicate- my
p01nt of dlfference w1th the Comm1s51on'p051tlon as I
understand 1t., | |

‘; As . I have indicated in memoranda, and I non't

retread the ground, my feellng is that we can close budget
meetlngs on personnel gronnds but I don't share the concern

that there is a larger agency purpose being frustrated with

'regard tO‘the‘tYpe of information that we normally exchange

at these s2ssions.

Thereiore, I am prepared to vote to close budget
meetings'pursuant to Exemptions 2 and 6 but I would then

review the transcripts and release information that didn‘t
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fall under those exemptlonc promptly thereaftere.

" This format makes that p051t10n more dlfflcult.

‘Up to now I haven't had to indicate a different view of the
‘Commission apnroach, but within this format. the only basis I

Swould‘close-the closed meeting on would be guestions that we '’

have that related to personal prlvacy matters. I just don't

~see that the legltlmate purposes alleged to be frustrated
.are outwelghed by the publlc s 1nterest 1n knowlng the

’general,content of.the Commission's budgetary concerns.

f? AtHAlRHAN.PnLLADINoa; Well, wve can proceed as’
outllned by General Counsel and then if' there are reasons to
release any portlons Wwe can do that 1ater I believe.
H COHMISSIONER GILINSKI: I just ask as a matter or‘
curiosity,wnether-tnere is'in faet anyone_here who isn't an
NRC employee? | | | |
| (Twe»hands are raised in the audience.)
COHMISSI@NER GILINSKY: let's see, tvwo. Thank you.
CHAIRMAN PALLAbINO:. Rny other opening statements?
~ (No response.) | | |
CHAIRMAN PALLADINO: Them I suggest that we
proceed'uith‘the open'portion of the meeting and turn the
meeting euer:to tne Executive Director.
" MR. DIRCKS: T would like to Jjust review where we
are in the d82~budget.

Let me go back one.year to fiscal '"81. We had
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$453.5 million in fiscal °'81 and an end strength of 3,300

staff years.

.COMMISSTONER AQEABNE: Is that full time?
ngm'ﬁIchs;. Yes, full-time staff years.
. ¥R. chNELLQ 'No, it is end strength.
MR. DIBCKS. End.strength. It is full-time
,emplsyee end strength..-" -
| \ Now; 1n the Presrdent sibudget that wvas submltted
to Congress 1n January 1980 we asked for 3500 7 mllllon and
3, 396 staff years full tlme end. strength. ‘ |
; CHAIRMAN PALLADINO: End what? L
HR. DIRCKS: End strength. | |
COHMISSIONER AHEARKE: The equivalent description
is the 3,3009
'CHAIRHAK éhiiAblxo:- No.
MR. DIRCKS._ Are you tr}ing to =--
COMMISSIONER AHEARRE: I am just trying to
understand. | 7
MR4.beCkSa' Well, I don't think anyone guite
unéerstands and.I‘had bétter‘let Len go into it.

(Laughtér.)

;ME; BARR?: It st a 3,396 ceiling .that you could
not exceed as of.the iast day of the last month of the
year. Hé.ﬁid not have a full-time equivalent strength in

*'81., I am sorry. I beg‘your pardone.

ALDERSON REPORTING COMPANY, INC,
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1 HR. DIRCKS: We d4id not submit a budget in ---

2 ¥R. BARRY: We did not submit a budget in '82

3 based on full-time equivalent for '82.

4 COMMISSIONER AHEARNE: Bu£ the 3,300 which was at
5 the end'of '81 was an end strength on‘full time --—-

6 MR. BICKWIT: 1Is an end strength.

7 ‘ COMEISSICNER AHEARNE: And the 3,396 was a ceiling
8 on- full time.end strength? . ‘

s MR. BICKWIT: Full time end strength.

10 | COMHISSIdNER AHERRNE: So the 3,396 is the same

11 type of_number as the 3,300?

12 MR. BARRY: Yes.
13 ¥R. DIRCKS: Now, in September 1981 ---
14 ' COMMISSIOKRER AHEARNE: I will take you back one

15 step further. In March or something of '81 the
16 Administration did another budget review of everybody's
17 budget. Our's stayed at 500.77

18 ¥R. DIRCKS: Ours stayed at 500.7.

19 COMMISSIONER AHEARNE: Okaye.
20 ¥R. DiRCKS: In the President's revised request to

21 Congress regarding our budget submitted in September 1981 it
29 reduced us about $u5‘million to a ceiling of §uU55.6 million
23 and 3,325 staff years full time equivalent.

24 , CHAIRMAN PALLADINO:; Say that again, 400 and =---

25. MR. DIRCKS: U455.6 million dollars and in terms of

ALDERSON REPORTING COMPANY, INC,
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personnel 3,325 staff years full-time egqguivalent.

COMMISSIONER AHEARNE:‘ Was the 3,325 submitted
Congress?

MR. DIRCKS: This was a letter that went to
Congress.

¥R. CORNELL: No, the dollar figures went to
Congress and the personnel figures were sent directly to

. COMXISSIONER AHEARNE: That is what I thought.

' what was submittei to CongreSs‘was the dollar figures.

MR. DIRCKS: Tﬁé dollar figures, correct.
COMMISSIONER AHEARNE: This 3,325 now is a
differént fype;-is that correct?

dRe. BABRI; It is now full time equivalent.

COMMISSIONER AHEARNE: So that is staff years o
the whole yéa;? |

| MR. BARRY:s Yes. If you wanted to translate th
into end-strength it would be 3,350. So in effect from a
end~-strength standpoint we were reduced from 3,396 down 4
spaces to 3,350.

COHH;SSIONER‘AHEARNE: Now, also there were two
other interim steps I believe. On that 500.7 the House
Appropriations Committee had marked us to 477.5, had they
not?

HR. BARRY: Correct.

COMMISSIONER AHEARNE: Then we had reclamaed to

ALDERSON REPORTING COMPANY, INC,
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-back up to something like 495 and Chairman Palladino signed

out a letter in July I believe reclamaing up to 495.

MR. DIRCKS: Right.

Faced wlth the reductlon of that u5. 1 million :

dollars we lald out a series of areas that we thought we

could look to to meet the reductlon and alsoc carry out some

work that we had lald on the agency for fiscal '82.

s

But let me go back one step and talk about the

basellne.

10

COMHISSIONER AHEABNE. The basellne you want to

talk about 1s to address the changes that had cccurred

1nternal to the agency correspondlng I guess to the 500.7

million submission?

-‘HR.'DIRCKS;' Right. We are about a couple of

weeks into fiscal '82 and the baseline that we are using is

the Blue Book submission to OMB in September and it is on

page 1 of the Blue Book laying out the allocations by

offices.

CHAIRMAN PALLADIKO:; This one, Bill?

MR..DIRCKS: Fiscal year '82, right.

..CHAIRYAN PALLADINO: The suprlemental?

"MR. DiRCKS: ¥o, not the supplemental.

COMMISSIONER ABEARNE: Not the supplemental.

~ MR. BARRY: The '83 submission. The one right

24

25

there.
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1 ’ CHAIRHAH PALLADINO: This one?

2 o HR. BARRY: Yes. .
3 . o MR DIRCKS.‘ We have uot adjusted the baseline yet

?because ve dlscussed w1th the Comm1551on at that time the
5ueedfto see what actloniwas g01ng to be taken on our ‘82

6 budget. :W | | o " A

A COHFISSIORER AHEARVE.» Are you sayino‘that there
"B”uere‘ho;personnel shlfts? o | | | » o
:"9' ﬁf ff\ MR DIRCKS. The only personnel shlfts were tbosev
fTOshlftsvthat we talked about 1n connectlon w1th the

: ﬁvCommlsSLOn back when wve were talklng about the llcen51ng
'12orogram. We talked about 25 peOple addlng to NRR that

13. brought them up from about 675 or so up to around 700.

14 ' COMFISSIONER AHEARNE. Can you be exp11c1t?

s ;.HR. DIRCKS. ‘They are reflected in --- |

1® ";J‘Hk. CORNELL. --- in theé '82 -- (Inaudible.)

r17 . | L COMEISSIO“ER AHEARNB. If we could get down into

18 some detall on NRR, the spec1f1c areas that -- (Inaudible)

19 --'the spec1f1c rev151on.i _ |

20 - . MR. DIRCKS: Where? |

21 5f CDHHISSIONEB RHEARNE: Well, for example, at least |

22 My’ dlgglng back through and looklng into the back-up numbers
_23they lndlcate in the present 'g82 budget we haveA36 people on
24unresolved safetyfissueS"and I think the current estimate is

25 15,

ALDERSON REPORTING COMPANY, INC,
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MR. DIRCKS:- Is this a decision unit or do you
want#to5go-below Soem=s{Lnaud-bbies)
COMMISSIONER AHEARNE: Well, remember we shifted
dec151on unlts._
| ‘.ﬂB. DIRCKS.' Yes.

COHHISSIONER'AHEABNE: So you have to look at

:spec1f1c areas Hhere people are becauSe remember wvhat we did

is we shlfted the organlzatlonal structure.

HR. DIRCKS: You-want to talk about subdecision
anits? - | | ” |
| | COMHISSIONBR AHEARKE.‘ ¥y understanding is that on-
unresolved 1ssued safety issues we went from 36 people to

15; - On generlc:;ssues we went from 31 peoole to 11+ On
ooeratino eroerienre eValoation ve went‘from 15 to 1 and
IREP/NREP we went from 6 to 2. |

MR. DIRCKS; Is that a chart that was given to OMB
at one p01nt° I am not qulte sure what you are dealing with.

| COMMISSIONER AHEARNE. What I have tried to do is
to go-back into,the back-up material that supported the
nunbers that ventAinto rﬁe President’s '82 budget where we
wvere told here is where-the people are and now where the
people uﬁder thelgurrent estimate are. That is the
reprogramming that has occurred.
o HRg.CORNELL: ‘What currenr"eetimate are you

talking about?

ALDERSON REPORTING COMPANY, INC,
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COMMISSIONER AHEARRRE: I am talking about the
current estimate where our effort now is. |

éHRIRMAN PALLADINO: For the baseline budget?

COMNISSIONER AHEARNE: That is right.

CHRIRMAN PALLADIKO: You are talking about shifts
that were made to arrive at the baseline budget?

: COHHISSIONEBVAEEARNE: That is right. In other
words, within tﬁeldbllarS'and peoplé that we had we have now
my-understggding is made these kinds 6f shifts and'thbse are
the'oﬁeé éhat I believe are essential to understand the
ﬁaseline from which ve are operating.

| ¥R. DIRCKS: John, iet me ask yo; a guestion.
Those numbers thét you héve there, where did they come from
and what age thef dated? Is that a snapshot of what we have
today? _

COEHiéSIONER RHERRNE: This is a memo that was
sent to you. So I bélieve you alsoc have it.

MR. DIRCKSs Okay. I guess we do. This is

something that Denton sent to us? ,

COHHISSIONER AHEARNE: No. This 1s a memo I sent
td Yyou. »

MR. CORNELL: We got this last night and loocked at
it. Some of that is inaccurate. For example, NREP you

shoved six people going down to twoe.

COMMISSIONER AHEARNE: Right.

ALDERSON REPORTING COMPANY, INC,
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MR. CORNELL: At one time NRR did prorose to us to
reduce the NREP effort from six down to two and we had not

!

approved that.

COMMISSIONER AHEARNE: Wait a minute. Are you
sayipg then thaé the base right now, that there are still
six people in NRR IREP/NREP?

ACHAIRHAH PALLADINGC: In the baseline budget?

 COMMISSTONER AHEARNE: Yes, I am asking that.

CHAIéHAN PALLADINO: In the baseline budget.

_HR;'CéRNELLa Thé baseline budget has six
full-time equi;alent:staff iears over the whole year.
Whether there ére-six individuals occupying that positions
working there‘nOQ, I.can't tell you.

| COHMISSIONER AHEARNE: Staff years.

MR. CORNELL: The baseline budget is currently six
staff years for RREP/IREP. HWe have not approved any
additiOnal‘—- (Inaudible).

COHMI&SIONER AHEARNE: If there is a column that
then says no change in current NREP/IREP in '82 that means
that you would still be proposing the six staff years?

HR. CORNELL: Correct.

CONMISSIONER AHEARHE; I am glad to stand
corrected. | |

Now, how about unresolved safety issues?

MR. CORNELL: That is the only one that I was able

ALDERSON REPORTING COMPANY, INC,
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to check out. We only got this at 7 o‘'clock last night and
we haven 't gone into any -- (Inaudible). That one did pop
out at us becausevwe had dealt with NBR's proposing to cut
those back and we said no, we don't think that is

appropriate at thls tlme and we don't want to make that

_dec151on.'_The others ~- (Inaudible).

"3HR aDIRCKS:V‘It'is'veryihard to get down below

dec151on unlts and take a snapshot at any one. tlme to say

fthat 1s th= plan or that is the number in there. I thlnk

all we can do 1s say that wlth dec151on unlts we will keep

the --—¢"m'vn : ,‘ ,“ “7 |
COMMTSSIONER AHEARNE; Let me say it the other way

around. The budget that ve submitted in '82 had, I think as

'Kevin_pointedvout, did have.the six IREP/NREP and now he has

nointed out it'still has,thelsik._ It aiso had these
otherstH/Is dt falr to say that the others are unchanged?
| MR. DIBCKS. I guess it is falr to say we.w1ll

keep.the level of strength in there to meet the product
promised by the~office. They say they will get on with the
NREP program and if it takes six man-years to do it they
w111 do it. But in any one day in any one week the staff
years are golng to be chanqed around.

tOHMISSIONER AHERRNE: Sure.

.HB,'DIRCKSa We are dealing with five or six

peopie out of 700;

ALDERSON REPORTING COMPANY, INC,
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CHAIR¥AN PALLADINO: But there is a Blue Book

. baseline budget from which we are going to make'changes and

I think it is reasonable to ash‘what assumptions were made
with regard to. the issues.

MR. DIRCKS: I think that is true. But, for

.example,.on case work, ve have a certain number of man-years

‘ln there on case work . If, as happened in. the past week,

you say, well, by some plece of paper you have indicated .

that we dropped two people on case work, that is probably

.true because the Pllgrlm plant cancelled SO we have two

people who vere not worklng(on case work last week.
COHMISSIONER AHEARNE. But, Blll, I anm askihg
about somethlng whlch is much more substantlal than a small
two out of 190 whlch is tr1v1al. It is a marginal change,
I am asklng whether there were cuts of 50 percent or 67,
percent 1n partlcular areas. If your answer is that that‘is
in the n01se, I flnd that dlfflcult to understand. |
VHR._DIRCKS: 'No, I don't think I would say that is
in the»noise. 'I think we said that the numbers .we have, if
it is “k“ number of people on generic issues, we have not
decreased the generlc issues or the unresolved safety issues.
| COHYISSIORER AHEBRRE. Are you saying it has not
gone from something 11ke 36 to 15 in generic or in
unresolved safety issues?

MR. DIRCKS: I guess wWe will have to get the

ALDERSON REPORTING COMPANY, INC,
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charts out.

MR. CORNELL: We certainly haven't approved that

change.
MR. DIRCKS: What NRR may be doing in any one day
ve don't have the number right now. %e haven't approved it.

MR. CORNELL: That is correct, we have not
approved that change.

COMMISSIONER AHEARNE: And I guess similarly you

-would not approve then the cut in generic issues? Is that

also éérrect?

MR. CORﬁﬁLL; I am recalling from memory. I don‘'t
have it in front bf me. The:e was a discussion with the
Commission in FY-81 of decreasing the effort on generic
issues. Tﬁat deéision was made in *81 ---

COMMISSIONER AHEARNE: In ‘81.

¥R. CORﬁﬁLLx Iﬁ '81 pursuant to license --
(Inaudible). |

‘COHHISSIONER AHEARNE: What about for '82?

MR. CORNELL: We are two weeks into '82 and how
they shiftéd thé bodies around for the first few weeks of
*'82 I don't know.

COHMiSSIONER~AHEARNE: My recollection was we made
decisions for '81 because we put a lot of effort in it and
we have got a bid problem in trying to get over this problemn

-

and we %ill have to have a little longer to think about how
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we are going to go in the future.

When we addressed '82 in the budget cycle it was

-to_be deferred until more clarification. We are now into
82, What'I‘am trying to understand is as we begin to look
.at the options available to us for *83 and '84 what is that

‘base we are . really worklng from in °*82°7

CHAIBHAN PALLADINO. D1d you list the areas? You

‘had NREP/IRBP and you had unresolved safety 1ssues.

COHHISSIONER AHEARNE. I de51gnated generlc lssues ;
aod thet'operatlng experlence evaluatlon. This was dug upv"
by 901ng back. The left—hand 51de, the information was
prov1ded to us- when we.were puttlng together orlglnally the
budget and-the rLght-hand 51?e is going back into a bunch_of
back-up 1nformat10n.:'.‘.

'.';na; CORNELL.- You heve to realize though the '82
numbers are over ‘a year old. |

CHAIRHAN PALLADINO: Are what?

¥R. CORNELl: They are over a Year old.

) .COHHISSIQNER AHEARNEi I know they are over a year

old.

" MR. CORNELL. As . a matter of fact, I don't think
theuComm1551oo ever eveo got down into this level of detail
for '82 - (Inaudible). .

COMNISSIONER AHEARNE: Oh, I think we did.

HR..BARRYz I would‘suggest on this particular

ALDERSON REPORTING COMPANY, INC,
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issue if you look at page 2 of your Blue Book ycu will see

that at the decision unit level your major impact of

.reduction does appear -under safety technology which does

include the generic issue question. Everything else kind of

Igoes up . So in other'words, that is the decision unit that

had to take the cut and that was addressed in our budget

'subm1551on to OHB, our.‘83 budget submlss1on.

COEHISSIONER AHEARNE. But, Len, in the Commission

~when we were dlscuSSLng '82 specifically the point was made
let us not talk about ‘82 changes because it is premature.

So the fact that the Blue Book here shows a change in '82,

there is au:asterlsk at 1east certalnly in my mlnd because
the Commission_was told we were going to postpone the
dlscu551on. . A |

HR. BAERY: Excebtcthat fou asked that we talk
from a basellne.‘AThe baseline that we worked or exercised

on in detail comes from this baseline which does recognize a

pretty drastlc reductlon in safety technology. T think as

we proceed a llttle later into the individual items in here
that talks about generic_issues,ipriority one's, priority
two?S'and ébvaﬁ; }ou‘widl be able to measure as to whether
the cut isﬂacceptable or whether it isn't and so on.. -
COMMISSIONER AHEARNE: What you are saying, Len,
is that the baseiine that we are being presented accepts the

modification that was made by reprogramming which we never
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-did, at least l don't think we ever did, address because we

‘"were told that would_bezdeferred until later. But,

: L]
nevertheless, that is the baseline that we are ---

HR.‘BARRYa That is the baseline if you make an

‘assumption that we in fact have had: to take prlmarlly o

‘people, the dollars d1dn t change all that much, but

prlmarlly people out of safety technology and put them up in

~the case work and put some up in the operatlng reactors for

;11cen51ng actlons and so ‘on and so forth.

A;COHHISSIONER BHEARNE. Is there any way to knoﬁs

what that change was say Just in safety technology,

recogn1z1ng that part of the problem is ‘that there were sonme

units w1th1n safety technology,las I understand, in the
original '82 that are no 1onger 1n safety technology? So it
is a llttle b1t dlfflcult.
HRt BARRY: Yes.: Only that in the baseline it dld
1nd1cate where we would have to defer certaln generic issue
vorks and certa;n prlorltles into '83.
'~C6HdlSSIONEh AHEARREs But do you have, for
example, a~colnnnvthat.would correspond to this Blue Book
that would be the Pre51dent s budget as submitted or revised
in Harch?

,CHAIBHAN PALLADINO: You are thinking primarily of
personnel? B | |

MR. BARRY: This really in effect resulted from

ALDERSON REPORTING COMPANY, INC,
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the revision in March.

COMMISSICNER AHEARKE: It was in the Presiden£'s
budget? The revisién in ¥arch essentialiy left the
Presidenf's budget unchanged? .

| MR. BARRY: Yes.

COHMISSIONER RHEARNE: For example, in the
Presidenf's budgét if I looied under safety technology what
ﬁumhef wguld I see? . o ' |
| 'i_HR; BARRY: In people?

'rf'toﬁHIéSIONER AHEARNE: Yes.

.HR;'BARRY:. You would‘see a figure of over a
ﬁundred. It§wou1d be verf close to what you see in '81.
You see 135 in '81, and in fact I think it was 139 or
SOmething like that. |

COMMISSIONER AHEARNE: So you would say that
instead of éé it uouid be like 1397

MR. BARRY: [Yes. |

CHAIRMAKX PALLADINO: ﬁow do you decide that? Page
2 of-the budget shows 62.

COHHISSIOHER AHEARKE: See this is the revision
that went in in September. This is not what is in front of
the‘Conéress as the President's budget.

. CHAIRMAK PALLADINO: OCh.
'LbOHHISSIONER‘AHEARNE: What I was askin len is as

far as what is in front of the Congress ---

ALDERSON REPORTING COMPANY, INC,
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CHAIRMAN PALLADIKOC: I wrote down here the
baseline for fiscal '82 from which we are going to make cuts

is"the-Blue Book. I am looking at the Blue Book and in

-safety technology, if I am reading the right year,ipeople is

62..
COHHISSIONER AHEARNE. Right, it is 62. -
CHAIRHAN PRLLADINO. So.I would presume that is

where we start to make adjustments.

| . COHHISSIOKER AHEARNE. That is what the EDO is
presentlng as 1ts recommendatlon. Hy p01nt is that that
change of 901ng from 139 to 62 1s the reprogrammlng change
ih ‘82 that at least when I tried to address that when vwe
were addreSSLng thls budget I was told it was not
approprlate yet and we are gOLng to have to address that
when welget a llttle b1t clearer on_the '82. |
't'aﬁ just for the record rointing out that.I'find
the situation thattat leaet I am now in ie that hhat vas
once descrihed as ﬁe wouid‘addrees at a later time, we'are
noh teld weil that is a decision that has been made and we
are geing to;ﬁee~that'as'the haseline.
CHAIRMAH PALLADIVO. No. This is the baseline
from thch you may object if we make changes or you may say
I want to change back.'

A1l T was trying to help ﬁs follow was to make

sure we understood what the baseline Wvas for any adjustments

ALDERSON REPORTING COMPANY, INC,
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we are going to make as a result of the President's cut and

in the process we may find it necessary to make other

adjustments.
']HE; BARRY: That is correct. When we submitted
our 83 budoet we had to re-establish a baseline that we

¢

felt was the closest to the way.the staff had projected

‘their *82 budget. Licensing_recovery'being, you know, such
fa hioh priotity}‘Mf. Denton realloéated"internally his

deClSlon there to accommodate that.

HR DIRCKS. I don t think we made any essential

"changes off the track that we were on in flscal "81. The

Comm1551on approved certaln initiatives and said go with

it. In flscal f82 we have not made any changes yete.
 COMHISSIONER AHEARNE: Bill, I don't want to say
that you are wrong, but I suspect that the way yYou get from
139 to-62tls that,'as I said on this llttle chart, that you
cut substantlally 1n'areas 11ke unresolved safety issues and
oenetlc 1ssuess' That is where you found the people, or
Denton found the peopleA—-—

HRJ.DIRCKS. -In generic issues, yes. We discussed
that\w1th the Comm1551on‘1n *81.

COHHI:SIONER AHEARNE: But not for '82.

"MR. DIRCKS£ All we are saying is we are on the

'samevtrack. Now, the Commission can take us right off that

traok but that is the policy decision that the Commission

ALDERSON REPORTING COMPANY, INC,
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1.1aid down. ¥e have not made any changes because we were

2 told ——-- | |

3 . CdMHISSIOﬂER RHEARNE: I didn't mean to imply tha£
4 yod guys,ﬁéd gqné off.dn.your-own énd made the changes -

5 (Iﬁéudible). - | | |

6 ~ MR. DIRCKS: No.

“7 - COMMISSIONER AHEARNE: I did not intend to imply
_ 8 that. ST ' ' '
9 ‘"i'::{; HB.“bIRéKS:- Hé have not made major changes off

10 fﬁ; di§;§ti6h'thaf';ﬁé‘CommiSSion laid out in '81.

1w fﬁcomnxséidnga AHEARNE: I recognize that.

ié . ¥R. DiRcﬁs; In'féCt; whafiwe could do, and &ou |
1éhave go; the dollar figures in'there; we canh now, wﬁich we.
4f4héde up last nigh;} give fou.the personnel figures by
15décisiohJﬁhit'in?ééch:office énd it ;ili show you thatiwe
16 have qpﬁe in’éafetf feéﬁnoi&éy, as we éxplaihed back in *'81

17 from 148 people in the March end strength to a number of 62.

18 " Have we got that?
.1§» -. -.Len,‘why dohft &qu péss ihat out.
20 - l(The‘aécument was passed outs)
21 | “"couﬁxssioﬁzg AHEARNE: Now the end strength March

22 budget, was that internal going towards a total end strength
23 at the end of *81 for NRR of 6757
24 ' CHRIRMAN PALLADINO: When you say end strength,

25 for which year on the March budget?
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1 o ‘:MR.~DIRCKS: That was in the fiscal '82 submission.
2 ‘ ¥R. BARRY: Yes.

13 , , COHMISSIONER AHEABNE. For the end strength at the
. 4. end of FY 81. |
s caaxﬁuAN 'PALLADINO: This is end strength at the
6 end of FY-817 | |

f:fﬁe¢ ? HR.ABARRY.‘ well,’whichever number you are looking
ga#;\” . B “Rq.> -  -" , 4

e Q,:'.f eHAIRHAN PALLADINO. B11 I am-looking at is the

L10 tltle of the second column. 'It Safs,“Eﬁd‘Strength March

BT} Budget "\ .' B

T2 i"]'nk.fbigcﬁs; End strength for fiscal '82.
13 © CHATRHAN PALLADINO: That is '82. |
14 5[‘HR BARRI.‘:The end strength of fiscal year '82.
15 e';,“kcnnxanau PALLADIHO.. So T will just put fiscal

- 16 Yyear '82 end strength.,

7 ER. CORNELL. The total adds up to 3,396 which was

'18the original Carter proposed budget.

19 - ' CHAIRMAN PALLADINO: Right.
2w "_cokﬁIéSIQNER_AHEARNE: And Reagan approved in
.2LHe;ch; _ o _ |
P T TIHR}‘cbéﬁELLg/ With the changeover from end

23 strengths to FTE.
24 ge MR. BARRY: He reduced it in March.

26 COMMISSIONER AHEARNE: Yes.

ALDERSON REPORTING COMPANY, INC,
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1 ‘ CHAIRMAN PALLADINO: He what?

2 : MBR. BARREY: He reduced our end strength in March
'3 from 3,396 to 3,350. |
4 COMMISSIONER AHEARNE: Right.

5_' - CHAIRHBN PALLADINO: ‘I am not sure I ﬁﬁderstand

6 the last column, “FTE Reallocatisn for Licensing Recovefy.“
7 coumssroam ROBERTS: The FTE of 3,325 equates to
8 fheupre§1ous year S end strength, rlght?'

9 f  'j: HR. CORNELL~ They are apples and oranges. You
;10 are eéuntlng them dlfferently. | -

w o COMHISSIONER ROBERTS: But someone already said
12 that the 3, 325 FTE equates to the 3,350 end strength.
13 - : CHRIRHAH- PALLADINO: That is right. I heard that
14 and even-wrote 1t down.ﬁ '

s COHMISSIONER ROBEBTS. ' Is that an accurate
165tateﬁent or not’
17 ﬁR; BARRY.; Tﬁét.is correct. The two colﬁmns are

18 apples and oranges.

19 : CHAIRHAN PALLADINO: But what is this last column
20 NOWe.
21 : ‘ HRQ‘BARRY:» The last column simply reflects our

20-current allocation under a full-time eguivalent of 3,325 and
- . 923 also recognizes the'shifts because of licensing recoverye.
24 So you havs got two equations in there.

25 " CHAIRMANX PALLADINO: There is gap, or is this

ALDERSON REPORTING COMPANY, INC,
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intended to be a gap? What is this? No, I don't follow the
gap.
| HR. PRIHER: There was a change in decision units
from the Green Book, whiéh is your left column, to the Blue
Book, which is your right colunmn.
CHAIRMAN PALLADINQ:" Thank you.

MR. PRINER: In addition, there was some
consélidétions of f;o of%iées not shown in the Gréen Book
becaﬁsénﬁhéy oécufred éubsequent to that.

,?QﬁMISéIONER»AHEARNE: So their standards numbers

really'a;e embedded in the research numbers on the second

pagee.
HR. BARRY: Under the second column?
COMMISSIONER AHEARNE: Yes.
:'HR; BARRY: Yes.
4COﬁMISSIONER RHEARNE: Where do the emergency

prepafedness people show up in the first column?

HR. PRIMER: In the first column that 675
originally was 681 and we just took the summary six because
fhatiuas-shifted to I&E, aé you knoy. Emergency'
preparedness has.taken four dut of one decision unit and two
out of the other.

-COMMISSIONER AHEARNE: But you have 73 in the new
columﬁ. 73 people?

MR. PRIWER: . The emergency preparedness moved to

ALDERSON REPORTING COMPANY, INGC,
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I&E.

MR. CORNELL: Emergency preparedness wés not a
sepa?ate dacision unit in I&E. It was embedded in the
decision units I believe.

COMMISSTIONER AHEARNE: So you have also swept up a
number of I&E people and put them into emergency
preparedﬁess.
| | ‘ﬁR.‘PﬁIMER:" That was the only difference in your
No. 1 colunmn, | .

COMMISSIONER AHﬁARNE: lLet's see, ih the new NER
deéision unit I thoughf that there was -- oh, I see. What
is'thé systematic safety'evaluation of operating reactors?
In the Blue Book there seems to be a decision unit,
systematic safety avaluation of operating reactors.

'ﬁR. BARRY: Yes.

COMHISSIONER AHEARNE: I am just raising a
gquestion. There seéms to be one in the Blue Book.

MR. BARRY: fes, and that is the reason you see it
up here. That is the'newly created decision unit.

COMMISSIONER AHEARNE: Sorry.

HR.xBARRi: In fact, you will even see the same
number.

COMMISSIONER AHEARNE: I didn't see it over there.

MR. BARRY: The 25. It didn't exist before.

COMHISSIONER RHEARNE: That is interesting.

ALDERSON REPORTING COMPANY, INC,
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1 CHAIRHAN PALLADINO: Let me make sure I

understand. That last column is the baseline from which we

M

W

-are-. worklng prlor to accommodatlng any of the Pre51dent s
4¢cuts as far as personnel? v
“5ri"9:%,» HR BARRY. Yes, as’ far as personnel is concerned.

6 o CBAIRHAN PALLADINO. That is the baseline?

‘“}un. BARRY. Yes,ﬂ51r. | |
frqAIRnAN PALLADINO._ That helps meequite a bit.
9 Anﬂvrhe‘hasellne iollars are rhese? _ ‘ ‘
'7;16?’f5“:: dEHR. BARRY.f Are there. In fect, you wili sSee tﬁerr
;llrrbasellne people on page 2 are the<same as thls colunn. Tﬁej

12 are- one 1n the same.

I CHAIRHAN PALLADINO. I forgot where I was.
‘_14131”f:;3f (Laughter ) ‘ 
*15_f'f§' CHAIRHAN PALLADINO. I think we have established

' 16 the- basellne.‘ i

T COHHISSIONER BRADFORD:

18 “HB,-DIRCKS: T hove so.
19. _'V "?w'toﬁnlssIONER BRADFORD: let's see, Bill, Clinch

?_2oR1ver is not reflected ln ‘any of this?

2r";5rf;:' HB. DIRCKS.. No, Cllnch,Rlver is not reflected.
TR CHAIRNAN ‘PALLADINO: In the baseline. |
R HR. DIRCKS: In the baseline, right.

241““ -:[ Now, I tﬁihk what T want to do is talk about

25£iscai '82, the potential add-ons and the OMB reduction‘
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COMMISSTONER AHEARKE: Then the supplement reguest
that we filed is not ig;orporated in any of your ---
KR. DIRCKS: It is not incorporated at all, that
is right. ‘

COHMISSIONER AHERRNE: I know it was turned down,

-but unllke the Blue Book belng used for the baseline the

SUpplemental lS not part of --- ‘ |
”ﬁﬁ; DIRCKS. That is right. It disappeared. That
is esseﬁtlally what we want t0 cover now when Wwe get into
flscal '82. -
I thlnk lf you iook at page 2 of that handout.
HR;_BARRY; This handout here, the thick one that
Wwe sent down to you yesterdavy. | |
| QHAIRMAN PALLADINO: Wait until I find it. I have
so many of them. “
HR..BARRY: It has 20 pages.
CHAIRHAN PALLADINO. I have it. The transmittal
dated October 14th?
MR. BARRY: Right, yes.
CHAIRMA& PALLADINO: That was Yesterday.
MR. DIRCKS: This is similar to the one that we
discqssed'with-youvlast week. I will just summarize that.
Down in the sacond half of the chart you are faced with
potentiai ;dd—ons and OMB teduetions. You looked at the OMB

reduction of 45.1 million dollars.
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' The add-ons we are talking about, 2.5 million
dollars to 'do licensing work on the Clinch River reactor.
We talk about 7 3 mllllon dollars in there for the licensing
program at NRR. |

'ﬂ COHHISSIONER GILINSKI. That is contracting

"supporte.

HR DIRCKS.: Contractlng support, right.
We added 3500 000 in there to carry work on NUREG
0660;‘-1Thls 1s essentlally the actlon plan. Thls is to do
the prlorrtf one s and the those prlorlty two's that were
identlfled by Harold 1n hls presentation to the Comm1551on
back ‘during the budget rev1ew.

| He have a million dollars in there for materlals
llcen51ng automatlon or upgrade program in NHSS that would
a551st-us greatly in getting control of the licensing effort
in NKSS. >We:arehfaced‘with reqﬁirementé in this area of a
total, 1ncluding the reduction, of 56.4 million dollars.

At the top of the page is essentially is how wev

would get the.reeources to meet the shortfall. At the top
of the paoe'we-talk about‘saVings and salaries and
benefits.' We are talklng ‘about a reduction in some aspects
of the headquarter s admlnlstratlve support, a reduction of
2.5 million dollars in the data processing, a reduction of
1.5 million dollars in travel and we noted the concern of

the Chairman and Commissioner Roberts and others on will
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this reduce our capability to carry out. the mission. "I have

L

been essured by the Comptroller tha£ ve cam -

| COHHISSIONER GILINSKY. ~Which mission
(Laughter.fﬁ .
HR DIRCKS.f Tme»mhole>mission of the agency.

‘,‘ »HR. DIR"KS.” In that sort of a general overhead

ﬂaccount we come up w1th $10 8 mllllon of savings. We see:

'6.5.- The largest chunk of sav1ngs that we can get out of

the program to meet these obllgatlons is a $33 8 mllllon

reductlon 1n the research program.

COHMISSIONER AHEARWE. All of this is under the
assumptlon that the 3 325 lf a flxed number, correct?
‘ HR DIRCKS. Yes. |
That assentlally glves fou 1n terms of programs
Hhere.we'areuln the:'82‘column. I dovwant tc mention the

continuing resolution. .

fsome reductlons 1n RRR of $u00 000, I&E $u. 9 mllllon, HHSS,”

j_;em,rﬂould'you describe the conversations you had

with OMB on. the continuing resolution.

”CﬁAiRMAN‘PALLADINo:' Can I ask a guestion. On the

I&E reduction, what is that, 4.9, does that make a change in

our freouemey_of examination?
"MR. BARRY: The 4.9?

' CHATRMAN PALLADINO: Yes.

HR. BARRY: U.5 of that is the nuclear data link.
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CHAIRMAN PALLADINO: Is what?

MR. BARRY: The nuclear data link.

gR. DIRCKS: The nuclear data link.

CHAIRKAN PALLADINO: I see.

HR.'BARRYc If-we stick with the prototype systenm
wve don't four and a half. All wé need is $500,000.

. CHAIRMAN PALLADINO: Okay. »
MR. BARRY: So that is practically all of it.
Thét won 't hurt has a bite. |
 CHAIREAN PALLADINO: Okay.

"Hﬁ.‘DiRCKS= He #an get into thé detailé of these
programs. 'i:thiﬁk‘it is important when we get into then
that we talk about Fhis in conjunction with the '83/'84 cut
and-we'can discuss that.

The conptinuing resolution I think was a question
that we had,vand; Len,'wouldvyou go into that.

HR. BARRY: Undef continuing resolution you are
require& to not exceed a spending rate of the previous
fiscal year. Inm other words, in '82 we can't exceed a
spending raté of fiscal year '81.

Our baseline for our spending rate in *82 is §u51
million because_th;t is'ﬁhere Wwe will come out in total
obligationalAauthority in '81.

OMB has authorized us at the moment to spend up to

14 percent of our budget and that is for 50 days,. you know,

ALDERSON REPORTING COMPANY, INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345



10
ﬁ

12
13
14
15
16
17
18
18
20
21
22
23
24

25

35

November 20th ---

CHAIRMAN PALLADINO: Fourteen percent of what,
which numbar?

MR. BARRY: Of our '81Aspending rate, which means
that I put allotments oﬁt a couple of days ago in the amount
of a liﬁtle over §63 million. We have gone to OMB and are
requesfing thaf-We be permifted to iﬁcrease our allotment £o
5158 million because in this agency we spend about 35
peréept of‘our buddéf during the first couple of months. We
always‘havéf

.‘COMMISSIbNER.AHEARNE: Is that because of research
contrabts?

MR. BARRY: That is bécause of research
contracﬁs. We have talked to the OMB examiner and he
‘foreséeé.no difficult with that. He just simply ﬁants a
formai memorandum beéause even at that rate we will still be
below the new ceiling in '81 whiéh reflects the $85 million
reduction. So they don't have any problem with it. So we
are anticipating sho:tly'that T will meet with them dowun
there and we will-take a formal memo down and hopefully
increase our spending rate up to the $158 million versus the
$63 million figure. |

| | So from a continuing resolution standpoint we are
not having a prqﬁlem. The dnly problem we normally would

have would be that if they held us at the 14 percent we
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would siﬁply have to be holding on to contracts that ve
shouldn't. They ought to be getting out so that people can
get on to work. | _ _

"OHHISSIONER BRADFORD. Bill,:f Just noticed_
somethlng I can’ t qulte flgure out. You-are proposing) if T
understand it, a $1.5 mllllon reductdon in agency travel’

HR DIRCKS.V Yes.

2 COHHISSIONER BRADFORD.“?er an agency with 3,000

people that. is $500 a person per year and an awful lot of

«these people don t travel at all. That nrust elther be the

whole trav=1 budget or we must have an awful lot of. traveld
--HR DIRCKS._ Len, do you want to give them the
travel. | ‘ » |
-. lﬂﬁfuﬁhRRY} Our. travel bddget in '82 is §11.8
milliod. It was 8. 2 in '81 and we dld not spend out all of
ours'Bj‘mopeym VPart of that was due to the travel reduction
that OHB'imposed-on us at mid-year. It was also bredicated
on:the-fecf’fhat in odr.original budget we had requested the
3,396 people in '82 and now it is 3,325.

HR. DIRCKS. Or.the egquivalent of 3,396 and 3,350.

MR BARRY. Yesc H

COHMISSIONERJGILINSKY: Did some of that include
relocation menef? .

.MR. CORNELL: ' Yes. (Inaudible.)

MR. BARRY: VYes, it does include some relocation

ALDERSON REPORTING COMPANY, INC,
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money but not a lot because we have relocation money in a

different pocket under admin support. that is called
Traneportation of Things. This is prlmarlly temporary duty
travel when you go out and back. |

IVIf your questlon lsvcan ve accommodate it, my
aaewer ishwlthout guestion.

.| COMMISSIONER AHEARNE: We will send the ACRS to

'ﬁ?:'(Laughter )

';T}HR. BARRY.. The ACRS did not spend out their

budget in '81.

.1_LOHHISSIONER AHEARNE. ,That-is.surprising
con51der1ng the large amount of'arm twisting that is applied
to _thenm not to spend thelr budget.

| MR BARRI: _nght.

‘ fth; DIRCKS:V.What we have done now is to review
the '82 in sort of total ternms. »I think it would be
wo:thwhlle now to- turn to the detalls.

COH!ISSIORER AHEARNE: Before you turn to that
could I ask another questlon on a larger scaie. Getting
back to the supplemental budget request, we did file a
supplemental budget request°

| _uR; DIRCKS.' Yes.

COHHISSIONER AHEARNE: And that was for, if I read

this accurately, $17,400,000 and 38 people; is that correct?

ALDERSON REPORTING COMPANY, INC,

400 VIRGINIA AVE., S.W., WASHINGTON, D.C. 20024 (202) 554-2345



38

I

1 MR. DIRCKS: Yes.

2 ~ COMMISSIONER AHEARNE: That was primarily’, as‘I
& 3 recall -f— ' |
~ & r’ | "HB. DIRCKS: Forty-five people to do this wvork,
5 yes. ‘f‘ o “ . |
6 - ‘ COHHISSIOHER AHEARNE. So-tnat at least back in

‘A‘T;September we can concluded we would need around 25 people

'8»and close to $17 mllllon?

e f-ﬂﬂ HR. DIRCKS- Right. That conbined Research and
© 10.NRR. _"ﬂitlj;’;;rf;;fﬂ;;lxl 5;;,f, ’t - .
.'1J% . 1,_531MR BARRY. One thlng though you must remember on

12‘that is that that $17 mllllon, except for the $2.5 mllllon

13 for Denton, was . predlcated on the fact that somebody needed
/ f14.$1u 5 mllllon worth of CRBR. Whether it was DOE or NRC, it

15: was settled.j o “i _ |

16 - _t"rfl COHHISSIONER AHEARHE. Ies. Similarly I think on

17 the 25, 51mllar problems related to that.

18 - MR. DIRCKS: Dld you want to get into the '83/°84
19 budget? ;A: 1" ) |

20 ﬁ CHAIRuAa PALLADINOf- Yes.

21_:‘ _ :n HR. DlRCKS. We canialuays come back to *82

22'because.1t shows‘you ihere we are at the moment.
23 » . - CHAIRMAN PALLADINQ& This portion of the meeting

' 24 then would be closed.

25 : Why don't we take a couple minutes recess while we
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(Whereupon, at 11:45 a.m., the open portion of the

meeting concluded.)
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