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Boosting Efficiencies through 

Internal Division Processes



Agenda

Licensing Process At 

Glance 

Division Instructions

Operational Strategies and 

Management Expectations

Consolidated Interim Storage

 Industry’s Role

Key Messages
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Licensing Process At Glance 

Priority and 
Complexity*

Schedule

Assigned 
Technical 

Reviewers, if  
needed

Kick Off  
Meetings and 

Team Meetings

Proprietary 
Determination

Requests for 
Additional 

Information

Safety 
Evaluation 

Report

Issuance of 

Licensing Action
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Division Instructions

Federal 
Statues and 

Law

Rules and 
Regulations

Agency’s Procedures

(Management Directives, 
Memoranda, etc.)

Office Procedures 

(Policy and Procedure Letters, 
Memoranda, etc.)

Division Procedures 

(Division Instructions, Memoranda, etc.)
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Division Instructions

Division 
Instructions

Align with 
NRC’s 

expectations. 

Describe 
expectations 

and best 
practices.

Ensure an 
efficient and 
predictable 
regulatory 
process.
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Division Instructions

SFM-26, “Operational Strategies and 

Management Expectations,” Revision 0

 Issued on August 8, 2016

 Contents: 

 Management expectations related to the licensing 

process

 Pre-Application Meetings

 Acceptance reviews

 RAI Guidelines

 Prioritization
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Work Prioritization

1
• Activities needed to ensure the immediate safe and secure operation and handling of 

radioactive materials following storage or transport events.

2
• Activities to ensure the safe and secure near-term (i.e., up to 6 months) use of radioactive 

materials in the United States (U.S.).

3
• Activities to ensure the safe and secure long-term (i.e., greater than 6 months) use of 

radioactive materials in the U.S.

4
• Activities to support the national spent fuel and high-level waste management strategy. 

5
• Activities to ensure the safe and secure use of radioactive materials only outside the U.S.

6

• Activities to improve agency processes or improve stakeholder confidence, including 
responses to stakeholder requests for information.

7
• Activities in deferred/suspended review status and unbudgeted activities. 

PRIORITY
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Division Instructions

SFM-25, “Review of an Application for a License for 

a Consolidated Interim Storage Facility for Spent 

Fuel and Greater Than Class C Waste,” Revision 0

 Issued on June 2, 2016

 Contents: 

 Overview of the licensing process

 Objectives for the license application review

 Regulatory guidance for the staff

 Schedule

 Communications

 Adjudicatory Hearings
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Industry’s Role

Submittals

Clear

Clearly define the 
scope

Complete

Provide clear and 
complete 
information

Consistent

Follow applicable 
regulations and 

guidance

Consider lessons 
learned or RAIs from 

similar and  
applicable licensing 

actions
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Key Messages

 Focus on the NRC’s Mission

 Modifying Internal Division 

Processes Considering the 

Dynamic Environment

 Regulator’s and Stakeholders’ 

Common Goal…

Ensure the safe and secure 

use of radioactive materials.
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