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NEI| 14-14 Process Lessons Learned

* Resources and Timelines

* Detailed process

* Large number of internal and external stakeholders
* |ncorporate pre-meeting

* Meeting prior to formal submission may allow more clarity
in the problem statement and fuller understanding by staff

* |dentify regulatory processes previously considered

* Recognize previous efforts/thoughts




NEI| 14-14 Process Lessons Learned

* Re-visit timelines
* Timelines were a challenge given schedules/work priorities
e Evaluate current close-out process

* Closure form versus standard letter
* Level of detail necessary

* Lessons learned from NEI and industry




