
  

 
UNITED STATES 

NUCLEAR REGULATORY COMMISSION 
REGION IV 

1600 E LAMAR BLVD 
ARLINGTON, TX 76011-4511 

 
September 1, 2015 

 
 
Rafael Flores, Senior Vice President 
  and Chief Nuclear Officer 
Attention: Regulatory Affairs 
Luminant Generation Company LLC 
Comanche Peak Nuclear Power Plant 
P.O. Box 1002 
Glen Rose, TX  76043 
 
 
SUBJECT: MID-CYCLE ASSESSMENT LETTER FOR COMANCHE PEAK NUCLEAR  
  POWER PLANT, UNITS 1 AND 2 (REPORT 05000445/2015005 AND   
  05000446/2015005) 
 
Dear Mr. Flores: 
 
On August 12, 2015, the Nuclear Regulatory Commission (NRC) completed its mid-cycle 
performance review of Comanche Peak Nuclear Power Plant, Units 1 and 2.  The NRC 
reviewed the most recent quarterly performance indicators (PIs) in addition to inspection results 
and enforcement actions from July 1, 2014, through June 30, 2015.  This letter informs you of 
the NRC’s assessment of your facility during this period and its plans for future inspections at 
your facility.   
 
The NRC determined the performance at Comanche Peak Nuclear Power Plant, Units 1 and 2, 
during the most recent quarter was within the Regulatory Response Column of the NRC’s 
Reactor Oversight Process (ROP) Action Matrix because of one or more greater-than-green 
Security Cornerstone inputs as described in our follow-up assessment letter on May 8, 2015.  
The specifics of the one or more greater-than-green Security Cornerstone inputs were further 
described in Inspection Report 05000445/2015406; 05000446/2015406, sent to you on 
April 28, 2015.   
 
On July 28, 2015, your staff notified the NRC of your readiness for it to conduct a supplemental 
inspection to review the actions taken to address the performance issues.  Therefore, in addition 
to ROP baseline inspections, the NRC plans to conduct a supplemental inspection in 
accordance with the supplemental inspection procedure appropriate for the numbers and types 
of greater-than-green Security Cornerstone inputs.  The date of the supplemental inspection has 
been determined and will be included with the inspection plan for security-related inspections, 
which will be sent via separate, non-publicly available correspondence. 
  



R. Flores - 2 - 

  

 
Per the guidance in Inspection Manual Chapter (IMC) 0305, “Operating Reactor Assessment 
Program,” safety significant cornerstone inputs are considered in the Action Matrix assessment 
for four quarters after the final determination is made as to the significance of the 
finding/performance indicator.   
 
As noted in our May 8, 2015, letter to you, the one or more greater-than-green inputs to the 
Security Cornerstone resulted in our movement of Comanche Peak Nuclear Power Plant,  
Units 1 and 2, to the Regulatory Response Column effective beginning the 3rd quarter 2014.   
In that your staff did not confirm its readiness for the NRC to complete the requisite 
supplemental inspection for these issues until recently, consistent with guidance in IMC 0305, 
Section 11.01.d. these inputs will be considered held-open in the current quarter until such time 
that the supplemental inspection is completed. 
 
The enclosed inspection plan lists the inspections scheduled through June 30, 2017.  Routine 
inspections performed by resident inspectors are not included in the inspection plan.  The 
inspections listed during the last nine months of the inspection plan are tentative and may be 
revised at the end-of-cycle performance review.  The NRC provides the inspection plan to allow 
for the resolution of any scheduling conflicts and personnel availability issues.  The NRC will 
contact you as soon as possible to discuss changes to the inspection plan should 
circumstances warrant any changes.  This inspection plan does not include security-related 
inspections, which will be sent via separate, non-publicly available correspondence. 
 
In response to the accident at Fukushima, the Commission issued Order EA-12-049, “Order 
Modifying Licenses with Regard to Requirements for Mitigation Strategies for Beyond-Design-
Basis External Events,” which requires licensees to develop, implement, and maintain guidance 
and strategies to maintain or restore core cooling, containment, and spent fuel pool cooling 
capabilities following a beyond-design-basis external event.  Additionally, the Commission 
issued Order EA-12-051, “Order Modifying Licenses with Regard to Reliable Spent Fuel Pool 
Instrumentation,” which requires licensees to have a reliable means of remotely monitoring 
wide-range Spent Fuel Pool levels to support effective prioritization of event mitigation and 
recovery actions in the event of a beyond-design-basis external event.  The NRC is conducting 
audits of licensee efforts towards compliance with these Orders.  The audit has been completed 
at Comanche Peak Nuclear Power Plant, and the information gathered will aid staff in 
development of the ultimate Safety Evaluation for the site.  After the NRC staff receives the 
Final Compliance letter for the site, the Final Safety Evaluation will be issued.  Then, the NRC 
staff will confirm through inspections the full implementation of the orders mentioned above by 
performing Temporary Instruction 2515/191, “Inspection of the Implementation of Mitigating 
Strategies and Spent Fuel Pool Instrumentation Orders and Emergency Preparedness 
Communication/Staffing/Multi-Unit Dose Assessment Plans.” 
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In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter will be 
available electronically for public inspection in the NRC Public Document Room or from the 
Publicly Available Records (PARS) component of NRC's document system (ADAMS).  ADAMS 
is accessible from the NRC Web site at http://www.nrc.gov/reading-rm/adams.html (the Public 
Electronic Reading Room).   
 
Please contact Ryan Alexander at (817) 200-1195 with any questions you have regarding this 
letter. 
 

Sincerely, 
 
 
/RA/ 
 
Troy Pruett, Director 
Division of Reactor Projects 

 
 
Docket Nos.: 50-445; 50-446 
License Nos.: NPF-87; NPF-89 
 
 
Enclosure:  Comanche Peak Nuclear  

Power Plant, Units 1 and 2 
   Inspection/Activity Plan 
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Letter to Rafael Flores from Troy Pruett dated September 1, 2015 
 
SUBJECT: MID-CYCLE ASSESSMENT LETTER FOR COMANCHE PEAK NUCLEAR  
  POWER PLANT, UNITS 1 AND 2 (REPORT 05000445/2015005 AND   
  05000446/2015005) 
 
DISTRIBUTION: 
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DRP Director (Troy.Pruett@nrc.gov) 
DRP Deputy Director (Ryan.Lantz@nrc.gov) 
DRS Director (Anton.Vegel@nrc.gov) 
DRS Deputy Director (Jeff.Clark@nrc.gov) 
Senior Resident Inspector (Jeff.Josey@nrc.gov) 
Resident Inspector (Rayomand.Kumana@nrc.gov) 
Acting Branch Chief (Ryan.Alexander@nrc.gov) 
Senior Project Engineer (Ryan.Alexander@nrc.gov) 
Project Engineer (Tom.Sullivan@nrc.gov) 
Project Engineer (Matthew.Kirk@nrc.gov) 
Public Affairs Officer (Victor.Dricks@nrc.gov) 
Public Affairs Officer (Lara.Uselding@nrc.gov) 
RIV State Liaison Officer (Bill.Maier@nrc.gov) 
Project Manager (Balwant.Singal@nrc.gov) 
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Regional Counsel (Karla.Fuller@nrc.gov) 
RITS Coordinator (Marisa.Herrera@nrc.gov) 
Technical Support Assistant (Loretta.Williams@nrc.gov) 
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Distribution via Listserv for Comanche Peak Nuclear Power Plant 
 
 
 
 
 



Pa
ge

 1
 o

f 2
08

/2
6/

20
15

14
:0

6:
30

R
ep

or
t 2

2

U
ni

t
N

um
be

r
Pl

an
ne

d 
D

at
es

St
ar

t  
   

   
   

En
d

In
sp

ec
tio

n 
Ac

tiv
ity

Ti
tle

N
o.

 o
f S

ta
ff

on
 S

ite

C
om

an
ch

e 
Pe

ak
In

sp
ec

tio
n 

/ A
ct

iv
ity

 P
la

n
07

/0
1/

20
15

-
06

/3
0/

20
17

EB
1-

21
T

-C
P 

C
O

M
PO

N
EN

T 
D

ES
IG

N
 B

AS
IS

 IN
SP

EC
TI

O
N

6

1,
 2

  
 

IP
C

om
po

ne
nt

 D
es

ig
n 

B
as

es
 In

sp
ec

tio
n

71
11

12
1

06
/0

1/
20

15
07

/0
2/

20
15

TS
B

 5
2B

-B
IE

N
N

IA
L 

PI
&

R
 IN

SP
EC

TI
O

N
4

1,
 2

  
 

IP
P

ro
bl

em
 Id

en
tif

ic
at

io
n 

an
d 

R
es

ol
ut

io
n

71
15

2B
08

/3
1/

20
15

09
/0

4/
20

15

1,
 2

  
 

IP
P

ro
bl

em
 Id

en
tif

ic
at

io
n 

an
d 

R
es

ol
ut

io
n

71
15

2B
09

/1
4/

20
15

09
/1

8/
20

15

R
S 

13
 P

I
-R

AD
IA

TI
O

N
 S

AF
ET

Y
2

1,
 2

  
 

IP
R

ad
io

lo
gi

ca
l H

az
ar

d 
A

ss
es

sm
en

t a
nd

 E
xp

os
ur

e 
C

on
tro

ls
71

12
4.

01
10

/1
2/

20
15

10
/1

6/
20

15

1,
 2

  
 

IP
In

-P
la

nt
 A

irb
or

ne
 R

ad
io

ac
tiv

ity
 C

on
tro

l a
nd

 M
iti

ga
tio

n
71

12
4.

03
10

/1
2/

20
15

10
/1

6/
20

15

1,
 2

  
 

IP
O

cc
up

at
io

na
l E

xp
os

ur
e 

C
on

tro
l E

ffe
ct

iv
en

es
s

71
15

1-
O

R
01

10
/1

2/
20

15
10

/1
6/

20
15

1,
 2

  
 

IP
R

E
TS

/O
D

C
M

 R
ad

io
lo

gi
ca

l E
ffl

ue
nt

 O
cc

ur
re

nc
es

71
15

1-
P

R
01

10
/1

2/
20

15
10

/1
6/

20
15

71
11

1.
08

-I
N

SE
R

VI
C

E 
IN

SP
EC

TI
O

N
 2

R
15

1

  
2 

  
IP

In
se

rv
ic

e 
In

sp
ec

tio
n 

A
ct

iv
iti

es
 - 

P
W

R
71

11
10

8P
10

/1
2/

20
15

10
/2

3/
20

15

EX
AM

S
-I

N
IT

IA
L 

O
PE

R
AT

O
R

 E
XA

M
5

1 
  

  
IN

IT
IA

L 
E

X
A

M
 C

O
M

A
N

C
H

E
 P

E
A

K
 U

N
IT

 1
 (0

6/
20

16
)

X
02

57
2

06
/1

3/
20

16
06

/1
7/

20
16

  
2 

  
IN

IT
IA

L 
E

X
A

M
 C

O
M

A
N

C
H

E
 P

E
A

K
 U

N
IT

 2
 (0

6/
20

16
)

X
02

57
3

06
/1

3/
20

16
06

/1
7/

20
16

1 
  

  
IN

IT
IA

L 
E

X
A

M
 C

O
M

A
N

C
H

E
 P

E
A

K
 U

N
IT

 1
 (0

6/
20

16
)

X
02

57
2

07
/1

1/
20

16
07

/1
5/

20
16

  
2 

  
IN

IT
IA

L 
E

X
A

M
 C

O
M

A
N

C
H

E
 P

E
A

K
 U

N
IT

 2
 (0

6/
20

16
)

X
02

57
3

07
/1

1/
20

16
07

/1
5/

20
16

R
S 

56
78

-R
AD

IA
TI

O
N

 S
AF

ET
Y 

- T
EA

M
4

1,
 2

  
 

IP
R

ad
ia

tio
n 

M
on

ito
rin

g 
In

st
ru

m
en

ta
tio

n
71

12
4.

05
02

/0
8/

20
16

02
/1

2/
20

16

1,
 2

  
 

IP
R

ad
io

ac
tiv

e 
G

as
eo

us
 a

nd
 L

iq
ui

d 
E

ffl
ue

nt
 T

re
at

m
en

t
71

12
4.

06
02

/0
8/

20
16

02
/1

2/
20

16

1,
 2

  
 

IP
R

ad
io

lo
gi

ca
l E

nv
iro

nm
en

ta
l M

on
ito

rin
g 

P
ro

gr
am

71
12

4.
07

02
/0

8/
20

16
02

/1
2/

20
16

1,
 2

  
 

IP
R

ad
io

ac
tiv

e 
S

ol
id

 W
as

te
 P

ro
ce

ss
in

g 
an

d 
R

ad
io

ac
tiv

e 
M

at
er

ia
l H

an
dl

in
g,

 S
to

ra
ge

, a
nd

 T
ra

ns
po

rta
tio

n
71

12
4.

08
02

/0
8/

20
16

02
/1

2/
20

16

EP
-1

-B
IE

N
N

IA
L 

EP
 P

R
O

G
R

AM
 IN

SP
EC

TI
O

N
1

1,
 2

  
 

IP
A

le
rt 

an
d 

N
ot

ifi
ca

tio
n 

S
ys

te
m

 T
es

tin
g

71
11

40
2

02
/2

2/
20

16
02

/2
6/

20
16

1,
 2

  
 

IP
E

m
er

ge
nc

y 
P

re
pa

re
dn

es
s 

O
rg

an
iz

at
io

n 
S

ta
ffi

ng
 a

nd
 A

ug
m

en
ta

tio
n 

S
ys

te
m

71
11

40
3

02
/2

2/
20

16
02

/2
6/

20
16

1,
 2

  
 

IP
E

m
er

ge
nc

y 
A

ct
io

n 
Le

ve
l a

nd
 E

m
er

ge
nc

y 
P

la
n 

C
ha

ng
es

71
11

40
4

02
/2

2/
20

16
02

/2
6/

20
16

1,
 2

  
 

IP
C

or
re

ct
io

n 
of

 E
m

er
ge

nc
y 

P
re

pa
re

dn
es

s 
W

ea
kn

es
se

s 
an

d 
D

ef
ic

ie
nc

ie
s

71
11

40
5

02
/2

2/
20

16
02

/2
6/

20
16

EP
-2

-E
P 

PE
R

FO
R

M
AN

C
E 

IN
D

IC
AT

O
R

S
1

1,
 2

  
 

IP
D

ril
l/E

xe
rc

is
e 

P
er

fo
rm

an
ce

71
15

1-
E

P
01

02
/2

2/
20

16
02

/2
6/

20
16

1,
 2

  
 

IP
E

R
O

 R
ea

di
ne

ss
71

15
1-

E
P

02
02

/2
2/

20
16

02
/2

6/
20

16

1,
 2

  
 

IP
A

le
rt 

&
 N

ot
ifi

ca
tio

n 
S

ys
te

m
 R

el
ia

bi
lit

y
71

15
1-

E
P

03
02

/2
2/

20
16

02
/2

6/
20

16

R
S 

12
 P

I
-R

AD
IA

TI
O

N
 S

AF
ET

Y
2

1,
 2

  
 

IP
R

ad
io

lo
gi

ca
l H

az
ar

d 
A

ss
es

sm
en

t a
nd

 E
xp

os
ur

e 
C

on
tro

ls
71

12
4.

01
05

/0
9/

20
16

05
/1

3/
20

16

1,
 2

  
 

IP
O

cc
up

at
io

na
l A

LA
R

A
 P

la
nn

in
g 

an
d 

C
on

tro
ls

71
12

4.
02

05
/0

9/
20

16
05

/1
3/

20
16

Th
is

 re
po

rt 
do

es
 n

ot
 in

cl
ud

e 
IN

P
O

 a
nd

 O
U

TA
G

E
 a

ct
iv

iti
es

.
 T

hi
s 

re
po

rt 
sh

ow
s 

on
ly

 o
n-

si
te

 a
nd

 a
nn

ou
nc

ed
 in

sp
ec

tio
n 

pr
oc

ed
ur

es
.



Pa
ge

 2
 o

f 2
08

/2
6/

20
15

14
:0

6:
30

R
ep

or
t 2

2

U
ni

t
N

um
be

r
Pl

an
ne

d 
D

at
es

St
ar

t  
   

   
   

En
d

In
sp

ec
tio

n 
Ac

tiv
ity

Ti
tle

N
o.

 o
f S

ta
ff

on
 S

ite

C
om

an
ch

e 
Pe

ak
In

sp
ec

tio
n 

/ A
ct

iv
ity

 P
la

n
07

/0
1/

20
15

-
06

/3
0/

20
17

R
S 

12
 P

I
-R

AD
IA

TI
O

N
 S

AF
ET

Y
2

1,
 2

  
 

IP
O

cc
up

at
io

na
l E

xp
os

ur
e 

C
on

tro
l E

ffe
ct

iv
en

es
s

71
15

1-
O

R
01

05
/0

9/
20

16
05

/1
3/

20
16

1,
 2

  
 

IP
R

E
TS

/O
D

C
M

 R
ad

io
lo

gi
ca

l E
ffl

ue
nt

 O
cc

ur
re

nc
es

71
15

1-
P

R
01

05
/0

9/
20

16
05

/1
3/

20
16

71
11

1.
08

-I
N

SE
R

VI
C

E 
IN

SP
EC

TI
O

N
 1

R
F1

8
1

1 
  

  
IP

In
se

rv
ic

e 
In

sp
ec

tio
n 

A
ct

iv
iti

es
 - 

P
W

R
71

11
10

8P
05

/0
9/

20
16

05
/2

0/
20

16

EB
1-

17
T

-C
P 

PE
R

M
 P

LA
N

T 
M

O
D

S 
&

 5
0.

59
 IN

SP
EC

TI
O

N
3

1,
 2

  
 

IP
E

va
lu

at
io

ns
 o

f C
ha

ng
es

, T
es

ts
, a

nd
 E

xp
er

im
en

ts
 a

nd
 P

er
m

an
en

t P
la

nt
 M

od
ifi

ca
tio

ns
71

11
11

7T
09

/1
2/

20
16

09
/3

0/
20

16

B
R

Q
-2

01
7

-B
R

Q
 - 

O
N

 S
IT

E 
O

P 
TE

ST
 IN

SP
EC

TI
O

N
3

1,
 2

  
 

IP
Li

ce
ns

ed
 O

pe
ra

to
r R

eq
ua

lif
ic

at
io

n 
P

ro
gr

am
71

11
11

1B
11

/2
8/

20
16

12
/0

2/
20

16

EX
AM

-I
N

IT
IA

L 
EX

AM
4

1 
  

  
IN

IT
IA

L 
E

X
A

M
 C

P
 U

1 
(0

6/
20

17
)

X
02

58
9

05
/1

5/
20

17
05

/1
9/

20
17

  
2 

  
IN

IT
IA

L 
E

X
A

M
 C

P
 U

2 
(0

6/
20

17
)

X
02

59
0

05
/1

5/
20

17
05

/1
9/

20
17

1 
  

  
IN

IT
IA

L 
E

X
A

M
 C

P
 U

1 
(0

6/
20

17
)

X
02

58
9

06
/1

2/
20

17
06

/1
6/

20
17

  
2 

  
IN

IT
IA

L 
E

X
A

M
 C

P
 U

2 
(0

6/
20

17
)

X
02

59
0

06
/1

2/
20

17
06

/1
6/

20
17

EB
1-

07
T

-C
P 

H
EA

T 
SI

N
K

 P
ER

FO
R

M
AN

C
E

3

1,
 2

  
 

IP
H

ea
t S

in
k 

P
er

fo
rm

an
ce

71
11

10
7T

02
/0

6/
20

17
02

/1
0/

20
17

R
S 

13
 P

I
-R

AD
IA

TI
O

N
 S

AF
ET

Y
3

1,
 2

  
 

IP
R

ad
io

lo
gi

ca
l H

az
ar

d 
A

ss
es

sm
en

t a
nd

 E
xp

os
ur

e 
C

on
tro

ls
71

12
4.

01
04

/1
0/

20
17

04
/1

4/
20

17

1,
 2

  
 

IP
In

-P
la

nt
 A

irb
or

ne
 R

ad
io

ac
tiv

ity
 C

on
tro

l a
nd

 M
iti

ga
tio

n
71

12
4.

03
04

/1
0/

20
17

04
/1

4/
20

17

1,
 2

  
 

IP
O

cc
up

at
io

na
l E

xp
os

ur
e 

C
on

tro
l E

ffe
ct

iv
en

es
s

71
15

1-
O

R
01

04
/1

0/
20

17
04

/1
4/

20
17

1,
 2

  
 

IP
R

E
TS

/O
D

C
M

 R
ad

io
lo

gi
ca

l E
ffl

ue
nt

 O
cc

ur
re

nc
es

71
15

1-
P

R
01

04
/1

0/
20

17
04

/1
4/

20
17

71
11

1.
08

-I
N

SE
R

VI
C

E 
IN

SP
EC

TI
O

N
 2

R
F1

6
1

  
2 

  
IP

In
se

rv
ic

e 
In

sp
ec

tio
n 

A
ct

iv
iti

es
 - 

P
W

R
71

11
10

8P
04

/1
0/

20
17

04
/2

1/
20

17

EB
2-

05
T

-T
R

IE
N

N
IA

L 
FI

R
E 

PR
O

TE
C

TI
O

N
 IN

SP
EC

TI
O

N
4

1,
 2

  
 

IP
Fi

re
 P

ro
te

ct
io

n 
[T

rie
nn

ia
l]

71
11

10
5T

06
/1

2/
20

17
06

/1
6/

20
17

1,
 2

  
 

IP
Fi

re
 P

ro
te

ct
io

n 
[T

rie
nn

ia
l]

71
11

10
5T

06
/2

6/
20

17
06

/3
0/

20
17

EP
-1

-I
N

-O
FF

IC
E 

EP
 S

C
EN

AR
IO

 R
EV

IE
W

2

1,
 2

  
 

IP
E

xe
rc

is
e 

E
va

lu
at

io
n 

– 
S

ce
na

rio
 R

ev
ie

w
71

11
40

8
06

/1
2/

20
17

07
/2

1/
20

17

Th
is

 re
po

rt 
do

es
 n

ot
 in

cl
ud

e 
IN

P
O

 a
nd

 O
U

TA
G

E
 a

ct
iv

iti
es

.
 T

hi
s 

re
po

rt 
sh

ow
s 

on
ly

 o
n-

si
te

 a
nd

 a
nn

ou
nc

ed
 in

sp
ec

tio
n 

pr
oc

ed
ur

es
.


