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5.4 INFORMATION AND EDUCATION
PLAN

A watershed-based plan must include a strategy to inform
and educate the public and stakeholders about watershed
issues and to encourage them to take positive action, to
support watershed plan implementation, to improve private
land management, to become involved in watershed
stewardship activities, and to change behavior that may be
impacting watershed resources. Because many watershed
problems result from individual actions and the solutions are
often voluntary practices, ef fective public involvement and
participation promote the adoption of management practices,
help activate the implementation of the watershed-based
plan, and encourage changes in behavior that will help
improve watershed resources. Furthermore, the general
public is often unaware of the environmental impact of day-to-
day activities on environmental resources.An understanding
of watershed issues and how individual activities can play
arole in protecting water quality and other resources helps
provide the motivation and basis for changing behavior.

There are a limited number of known education programs
occurring within or near the watershed area, though there
does appear to be a number of individuals and organizations
actively involved in environmental issues, such as the
Illinois Dunesland Preservation Society ,the W aukegan
Harbor Citizens Advisory Group, and volunteers involved
with restoration and management in lllinois Beach State
Park. These groups, whether through a dedicated education
initiative or general public outreach and participation in the
community, are engaged in an education and information
campaign. A few programs, as reported by watershed
stakeholders, include the following:

«  The W aukegan Harbor Citizens  Advisory Group is
involved with educating local residents about issues
related to the Waukegan Harbor Area of Concern. The
group conducts meetings and tours in support of this
goal.

« Anew summer environmental day camp for area 5th
grade students is currently in development for Bowen
Park in Waukegan. This program will focus on life, earth,
and watershed science and will use the nearby ravine
as a living laboratory to connect children with nature.

USEPA watershed-based plan element #5:
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public information and education plan.

«  Within Bowman Park, the Chicago Botanic Garden
and the United States Forest Service are initiating a
program to train volunteers to help monitor amphibians
within the park boundary.

« At Zion Benton Township High School, Larry Anglada
teaches an environmental curriculum to students that
includes water resources and aquatic biology.

«  Area churches are taking on an environmental education
role with technical support from Chicago Wilderness.

Itis clear from the limited programs focused on environmental
education that additional ef forts are needed. This section
of the Action Plan includes an identi f cation of the target
audiences and partner organizations, a brief description of
evaluating the information and education plan, and speci fc
action recommendations for conducting the information and
educationi campaign, which are presented in ~ Table XX.
A general overall strategy for information, education, and
public involvement to address watershed topics and issues
is included in Appendix |, along with a list of resources for
conducting the education campaign.

Watershed organizations that may be tasked with coordinating
and guiding actions within the Dead River watershed should
consider developing a separate education committee to

help build and implement a more detailed information and
education campaign.

5.4.1 TARGET AUDIENCES

Tod ef ne the audience for educational outreach, contacts
should be made with individuals, organizations, and decision-
makers within the watershed community to determine their
level of understanding of watershed issues and needs for
further education and outreach. The intent is to include both
existing partners, as well as stakeholders that previously
have not been participants, and to be responsive to their
needs for information as well as their motivations.

The primary target audiences for this plan are (1) residents
and other landowners, (2) land and resource managers and
organizations, (3) government off cials and agencies, and
(4) developers and contractors. More specif cally, potential
target audiences include the following, abbreviations are
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keyed to the education tables:

1. Residents, other landowners, and visitors
+  Riparian residents and landowners (RR)
+  Non-riparian residents and landowners (NR)
+  Homeowner associations (HOA)
«  General public and visitors (GP)
+  Businesses and institutions (BI)

2. Land and resource managers and organizations

«  Land and resource managers, including
farmers, golf course superintendents, facility
managers, and site stewards (LM)

+  Organizations, committees, land trusts,
professional associations, agencies, and
special interest groups interested in the future
and management of watershed resources
(0G)

3. Government  off cials and agencies

+  Local governments, including municipalities,
townships, counties, state, health
departments, park districts, forest preserve
districts, port authorities, and transportation
departments that manage land within the
watershed (LG)

+Schools  (S)

4, Developers and contractors
+  Developers and homebuilders (DH)
+  Consultants and contractors (architects,
engineers, planners, landscapers, lawn care)
working in the watershed (CC)

The various target audiences will need to hear dif ~ ferent
messages or the same message in different ways (and with
different emphasis) through a variety of delivery mechanisms,
as determined by this plan and through the initial contact
with target audiences mentioned above. A number of
strategies for crafting and delivering messages for watershed
information and education are provided below . Single issue
messages tend to be simple and efective, though messages
can also be crafted to address multiple issues such as the
link between hydrology and stream health.

THE DEAD RIVER | WATERSHED - BASED PLAN
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5.4.2 PARTNER ORGANIZATIONS

Organizations that will be responsible for implementing the
watershed plan recommendations can also help implement
the information and education strategy as well as be target
audiences. Each partner should couple plan implementation
efforts with parallel efforts to inform and educate.

Beach Park Drainage District (BPDD)

Chicago Metropolitan Agency for Planning (CMAP)

Corporate and Business Landowners (CBL)

Developers & Homebuilders (DH)

Federal / lllinois Emergency Management Agency (FEMA/
[EMA)

Golf Courses (GC)

Illinois Department of Natural Resources (IDNR) (includes

Winthrop Harbor)

IDNR Coastal Management Program (CMP)

Illinois / Lake County Departments of Transportation (DOT)

Illinois Environmental Protection Agency (IEPA)

Lake County Forest Preserve District (LCFPD)

Lake County Health Department (LCHD)

Lake County Planning, Building, and Development (PBD)

Lake County Stormwater Management Commission (SMC)

Lake Michigan Watershed Ecosystem Partnership (LMWEP)

Municipalities (all departments) (M)

National Audubon Society (NAS)

Natural Resources Conservation Service (NRCS)

Soil and Water Conservation Districts (SWCD)

Parks and Recreation Districts and Departments (PD)

Private Residential Landowners and Homeowners
Associations (HOA)

North Shore Sanitary District (NSSD)

Bwnships (T)

Taskforce on Waukegan Neighborhoods (TOWN)

U.S. Army Corps of Engineers (USACE)

U.S. Department of Agriculture (USDA)

U.S. Environmental Protection Agency (USEPA)

U.S. Fish and Wildlife Service (USFWS)

Waukegan Harbor Citizens Advisory Group (WHCAG)



5.4.3 EVALUATING THE OUTREACH PLAN

Evaluation provides a feedback mechanism for ongoing
improvement of your outreach ef ~ fort and for assessing
whether the ef fort is successful. It also builds support for
further funding. The following ideas should be customized
to particular needs of the party responsible for implementing
the information and education campaign. For a number of
these evaluation strategies, baseline information should be
collected before the outreach activities begin and checked
periodically throughout the outreach campaign to help
measure progress and effectiveness.

Actual reduction in impairment of water quality in the Dead
River is perhaps the best indicator of outreach efectiveness.
While it is dif f cult to attribute water quality improvement to
specif ¢ outreach strategy programs or actions, there is little
doubt that increased understanding and involvement in the
watershed is essential to watershed improvement. Speci fc
information on monitoring and evaluating an education
strategy are identif ed below.

5.4.4 INFORMATION AND EDUCATION
STRATEGY FOR DEAD RIVER WATERSHED

The Information and Education Strategy tables on the next
pages outline a general approach for providing education
and outreach to watershed stakeholders. The table is
organized by major Issues and Goals (dark green rows), and
by topic area within each of the Issue and Goal categories.
Different strategies may be appropriate for dif ferent scales,
e.g., a watershed wide storm drain stenciling campaign or

a targeted one-on-one outreach campaign for streamside
landowners and residents. The table includes the following
information and a key to the table is included at the end.

« Issue and Goal: the table is organized around major
watershed issues and goals.

«  Topic: a number of educational topics are recommended
for each issue and goal.

«  Target Audiences: indicates the primary audiences who
need to hear the message or receive the information
delivered. See the table footnote for explanations and
acronyms.
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Messages: suggests a number of messages to be
disseminated to address the topic, issue, and goal.

Delivery Mechanism / Format: suggests the means by
which the message should be distributed.

Anticipated Behavioral Changes / Outcomes: indicates
the desired outcome that will result when a message is
properly distributed to the target audience.

Evaluation Indicators: suggests means by which
progress in implementing the Information and Education
Strategy can be measured.

Lead + Partners: recommends the primary parties that
should be responsible for crafting and delivering the
messages. See the table footnote for explanations and
acronyms.

Schedule: indicates the time frame for implementing
the recommendation. See the table footnote for
explanations and acronyms.

Priority: indicates the relative importance of getting that
particular message delivered. See the table footnote
for explanations and acronyms.

Status: this column is intentionally blank so that
progress can be monitored within the table.
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