Timeline of Safety Culture Activities

Blue items are internal TVA/Bechtel assessment
Red items are independent external assessments

October 11-15
August 10-13 March August 2-27 Levanway
Levanway Assessment-SCWE December Bechtel ECP Survey NRC Problem Assessment-SCWE
Self- Assessment Confirmatory Order | Craft and Non-manual Identification and Independent Assessment
(SCWE, HU, PI&R) EA-09-009; EA-09-203 & (SCWE, HU, PI&R) Resolution Inspection (SCWE, HU, PI&R)

2009 Apr 1- Jun 30 | July 2010
NRC Integrated Inspection Bechtel ECP Survey
(Pl &R included) Craft and Non-manual July
(SCWE, HU, PI&R) Bechtel ECP Survey
Craft and Non-manual December 5-8
(SCWE, HU, PI&R) Levanway
Assessment-SCWE
- Independent Assessment
January 24-28 April 11-15 (SJSURI)B/ %lill-CI::\L’g) — (SCWE, HU, PI&R)
CSRB (NCRB) WBN U2 SCWE October
Independent October
Independent Independent Assessment t Alignment and Engagement
Assessment (SCWE, HU, PI&R) ssessmen OHI Pulse
) ) (SCWE, HU) Strategy Implemented (HU, 0)
(SCWE, HU) SCWE, HU, PI&R, O '

2011 April 16-26 Oct 11 — Jan 12 Oct 11 — Feb 12
April NRC Problem Root Cause Construction Excellence Gap
NGDC OHI Survey Identification and Assessment-TVA Self Assessment
(HU, 0) Resolution Inspection Self Assessment (SCWE, HU, PI&R, O)
(HU, 0) Oct 11 —Jan 12
Root Cause Nov- Dec
Asses;ment- McKinsey
August 20-23 McKinsey Independent
March 12-28 NRC Problem Independent Assessment
NRC Problem July ldentification and Assessment (HU, SCWE)
January Identification and NGDC-OHI Survey | Resolution Inspection (HU, PI&R) '

OHI Pulse Resolution Inspection

(HU, O)

2012 April 23-27 July Oct 29-Nov 2
CSRB (NCRB) Bechtel-ECP Survey Craft NCRE '”depe”tde”t
Independent and Non-manual (SCS\S/SES?IEER)
Assessment (SCWE, HU, PI&R, O) '
(PI&R)
January
[~ Work Environment Risk
Assessment
(HU, SCWE) August
— January May NSC Traits August
OHI Pulse April 15-18 Levanway Assessment  Gap Self Bechtel-ECP Survey Craft
(HU, 0) NCRB Independent SCWE Independent  Assessment and Non-manual
Assessment Assessment (SCWE, HU, (SCWE, HU, PI&R, O)
HU, SCWE (SCWE, Hu, PI&R) PI&R, O

2013 _ September 9-13
April 22-26 June - July NCRB Independent
Feb - March NRC Problem McKinsey N p .
McKinsey Identification and Independent Sg\s,\(leésrgle ;R
Independent Resolution Inspection Assessment ( ' )
Assessment (HU, PI&R)
(SCWE, HU)
I'\ol\Rp(I;IIPrzolblgr?] August (Planned)

WBN 2 ECP Survey
Project Wide

Identification and
Resolution Inspection

2014 Feb- March April 14-18
McKinsey NCRB Independent

Independent Assessment

Assessment (SCWE, PI&R)

(HU, SCWE)
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