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Carolina Power & Light Company

‘March 18, 1981 . :
File: NG-3514(B) Serial No.: O0QA-81-026

NG-3514(R)

Mr. Darrell G. Eisenhut, Director
Division of Licensing

U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

H. B. ROBINSON STEAM ELECTRIC PLANT UNIT NO. 2 . X
DOCKET NO. 50-261 F
LICENSE NO. DPR-23
BRUNSWICK STEAM ELECTRIC PLANT UNIT NOS. 1 AND 2
DOCKET NOS. 50-325 AND 50-324
LICENSE NOS. DPR-71 AND DPR-62
QUALITY ASSURANCE PROGRAM

Dear Mr. Eisenhut:

Summary

Carolina Power & Light Company (CP&L) recently reorganized
certain areas of the company. One change was-the creation of the
Corporate Quality Assurance Department. Due to this change and the
construction of a new records storage facility at our Brunswick Steam
Electric Plant, CP&L wishes to restate its Operational Quality
Assurance Program commitments.

Background

In the past several years, CP&L has submitted several letters
initiating and revising the Operational Quality Assurance Program for
both Brunswick and H. B. Robinson. The dates of these letters are

listed below:

H. B. Robinson ‘Brunswick

Qoo)

August 12, 1974 (NG-74-973) September, 1974 s

September 9, 1975 (NG-75-1337) January 16, 1975 (NG-75-080)

March 30, 1977 (0QA-77-17) February 27, 1975 (NG-=75-300) ///

June 22, 1977 (NG-77-718) ' August 26, 1975 (NG-75-1278) /

September 14, 1977 (OQA-77-125) September 11, 1975 (NG-75-1453) - /4 '
September 14, 1977 (0QA-77-78) March 30, 1977 (0QA-77-16) SEnD THdl To-
February 14, 1979 (0Qa-79-38) June 22, 1977 (NG-77-718) TerA (aefuan o
April 23, 1979 (0QA-79-65) September ‘14, 1977 (0QA-77-125)

December 6, 1979 (0QA-79-262) September ‘14, 1977 (0QA-77-79)
February 14, 1979 (0QA-79-38)
April 23, 1979 (0QA-79-70)
April 23, 1979 (0QA-79-65)
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.The attachments to .this letter replace the letters listed
above in their entirety.

Attachments

The format of Attachment I was .structured from Standard
Review Plan Section 17.2, This .attachment will apply for both
Brunswick and H. B. Robinson. Attachments II (for H. B. Robinson)
and III (for Brunswick) list the specific plant commitments, excep-
tions, or alternatives. Attachments II and III also include a
reference to the previous commitment letter for ease of review.

The .changes include the creation of a Corporate Quality
Assurance Department independent from the operating plants to
provide the QA/QC functions for the plants. This new organization
structure is described in the organization section of Attachment I,
which refers to Section 2 of the Corporate QA Program which is
also attached for your information.

Another change is the revision of the commitment to
ANSI N45.2.9 for Brunswick relative to the storage facility for
QA records. Brunswick has constructed a new records storage
facility, which is described in Attachment III under ANSI N45.2.9.
This new facility was added to consolidate and improve . the
Brunswick storage capabilities.

AttachmentﬁIV.describes the qualifications for the
Manager - Corporate Quality Assurance Department.

CP&L feels that the recent organizational changes and the
restatement of our commitments will provide an improved and more
effective Quality Assurance Program.

Schedule

Commencing with the date of this letter, CP&L shall begin
to implement the positions stated in this letter and its attachments
for the Operational Quality Assurance Programs for Brunswick and
H. B. Robinson. Implementation will be completed by April 23, 1981
for H. B. Robinson and by May 29, 1981 for Brunswick, unless other—
wise notified.

Yours very truly,

M a ey

E. E. Utley
Executive Vice President -
CER/jc -(2380) Power Supply and
Attachments " Engineering & Construction

cc: Mr. J. D. Neighbors - w/atts. I-IV
Mr. J. N. Hannon - w/atts. I-IV
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mug ﬁth the date of this lottu‘, CPSL shall begin

o eo mlmt the positions stated in this lectter and its attachments
- i for the Operstional Quality Assurance Prograas for Brumswick and
" Be Bo Robinson. Implementation will be completed by April 23, 1981
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d Yours very truly. ‘
N E. E. Utlcy
SRR ‘ _ !ucutive Vice President -
CER/jc - (2380) S Power Supply and

: _,“Wu Lo !ngineering 3 Cmtmction

c: M. J._D. Beighborl - v/ltts. I-Iv
‘Mr. J. N. Hannon - w/atts. I-IV



