
ACCELERATED DIST 1 IBUTION DEMONST ION SYSTEM 

REGULATORY INFORMATION DISTRIBUTION SYSTEM (RIDS) 

WSSION NBR':9010010059 DOC.DATE: 90/09/17 NOTARIZED: NO DOCKET # 
FACIL:50-261 H.B. Robinson Plant, Unit 2, Carolina Power & Light C 05000261 
AUTH.NAME AUTHOR AFFILIATION 
DIETZC.R. Carolina Power & Light Co.  
RECIP.NAME RECIPIENT AFFILIATION 

Document Control Branch (Document Control Desk) R 

SUBJECT: Submits supplemental response to violations noted in Insp 
Rept 50-261/89-02.  

DISTRIBUTION CODE: IE01D COPIES RECEIVED:LTRL ENCL 0 SIZE: 0 D 
TITLE: General (50 Dkt)-Insp Rept/Notice of Violation Response 

NOTES: 

RECIPIENT COPIES RECIPIENT COPIES 
ID CODE/NAME LTTR ENCL ID CODE/NAME LTTR ENCL A 

PD2-1 PD 1 LOR 1 
D 

INTERNAL: AEOD 1 AEOD/DEIIB 1 
AEOD/TPAD 1 DEDRO 1 D 
NRR MORISSEAU,D 1 NRR SHANKMAN,S 1 
NRR/DLPQ/LPEB10 1 NRR/DOEA DIR 11 1 S NRR/DREP/PEPB9D 1 NRR/DRIS/DIR 1 
NRR/DST/DIR 8E2 1 NRR/PMAS/ILRB12 1 
NUDOCS-ABSTRACT 1 OE DIR 1 QOGC/HDS1 1 R- 1 
RGN2 FILE 01 1 

E RNAL: NRC PDR 1 NSIC 1 

R 

D 

S 

A 

D 

D 
NOTE TO ALL "RIDS" RECIPIENTS: 

S 
PLEASE HELP US TO REDUCE WASTE! CONTACT THE DOCUMENT CONTROL DESK, 
ROOM P1-37 (EXT. 20079) TO ELIMINATE YOUR NAME FROM DISTRIBUTION 
LISTS FOR DOCUMENTS YOU DON'T NEED! 

TOTAL NUMBER OF COPIES REQUIRED: LTTR 21 ENCL



CP&L 
Carolina Power & Light Company 

ROBINSON NUCLEAR PROJECT DEPARTMENT 
POST OFFICE BOX 790 

HARTSVILLE, SOUTH CAROLINA 29550 

1~ 17.1990 

Robinson File No.: 13510E Serial: RNPD/90-1910 

United States Nuclear Regulatory Commission 
Attn: Document Control Desk 
Washington, D. C. 20555 

H. B. ROBINSON STEAM ELECTRIC PLANT, UNIT NO. 2 
DOCKET NO. 50-.261 
LICENSE NO. DPR-23 

- NRC INSPECTION REPORT NO. 50-261/89-02 SUPPLEMENTAL RESPONSE 

Gentlemen: 

NRC Inspection Report No. 50-261/89-02 identified a Severity Level IV 
violation (RII-89-02-01), in that Corrective Maintenance Procedure, CM-010, 
"Service Water Pump Overhaul," Revision 1, did not adequately prescribe 
activities affecting quality. Within a Supplemental Response to this 
violation, dated May 4, 1989, Carolina Power and Light Company provided the 
scope, plan, and schedule for a Procedure Upgrade Program as it related to the 
plant Maintenance procedures. Using projections of available manpower, 
expected procedure review rates, and overall project scope, it was estimated 
that this Maintenance Procedure Upgrade would be completed by the end of 1990.  
However, based on a review of the current status of the project, and an 
estimate of expected progress through year-end, it is clear that the project 
cannot be completed, with acceptable results, within the previously estimated 
schedule.  

The original project plan and schedule was developed based upon the 
application of existing Maintenance personnel to the expected project 
workload. However, after over a year of experience with the upgrade program, 
it has been determined that the original plan and schedule was overly 
optimistic. The original expectations of required personnel resources have 
simply been unable to support the expected procedure upgrade rate. Also, 
implementation of various programmatic changes has been necessary, which has 
further slowed and complicated the procedure review and upgrade process.  
These changes include the implementation of revised guidance for upgrading of 
procedures and performance of 10CFR50.59 safety reviews, and incorporation of 
specific guidance relative to bolting and torquing practices.  
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Although the original plan and schedule has not supported completion of the 
project by the originally committed due date, significant progress has been 
made. Of the total of 511 identified procedures, 113 have been completed, 
which represents 22% of the total. Also, 137 procedures are currently being 
upgraded and reviewed, which represents an additional 27% of the total. This 
leaves 261 procedures, or 51% of the total, that remain to be processed.  

To help facilitate project completion by the revised due date while supporting 
planned and on-going maintenance activities, a revised project plan has been 
developed. This plan includes the prioritization of.outstanding procedures.  
Maintenance procedures identified as important to safety, and those needed to 
support the current refueling outage will be completed, with other procedures 
already in the upgrade/review process to be completed by the end of 1990.  
Then, beginning in 1991, supplemental personnel will be added to the project 
staff to facilitate completion of the remaining-procedures by the end of 1992.  
The revised Project plan, in conjunction with the actions taken to provide 
additional personnel resources, will assure completion of the project by the 
revised due date, with each upgraded procedure being technically accurate, 
performing its intended function, and incorporating substantive human 
engineering improvements.  

Based on the above, the completion date for the Maintenance Procedure Upgrade 
should be revised to December 31, 1992.  

Should you have any questions regarding this submittal, please contact 
Mr. J. D. Kloosterman at (803) 383-1491.  

Very truly yours, 

C. R. Dietz 
Manager 

Robinson Nuclear Project Department 
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cc: Mr. S. D. Ebneter 
Mr. L. W. Garner 
INPO


