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Earnings and Dividends Per Share of Common Stock 

Earnings Per Share Average Shares Outstanding Dividends Paid Per Share 
(Dollars) (in thousands) (Dollars) 

52.554 

373540.841 
4.7 

36.09733S 

77 78 79 80 81 77 78 79 80 81 77 78 79 80 81 

0J Dividends Paid Per Share 

Price Ranges and Dividends Paid Per Share Common Stock 

(Composite Transactions-Reported Prices) 

1980 High Low Dividends Paid 

First Quarter 19V8 14/8 .52 

Second Quarter 21/4 161/4 .52 
Third Quarter 22 19 .56 
Fourth Quarter 193%A 161/2 .56 

1981 High Low Dividends Paid 

First Quarter 18/8 167 .56 
Second Quarter 203/4 16/4 .56 
Third Quarter 20 177/a .56 
Fourth Quarter 20/a 17/ .60 

Transfer Agents and Registrars Annual Meeting 

For Common Stock and Preference Stock: The 1982 Annual Meeting of Shareholders will 

Wachovia Bank & Trust Company. N.A. be held in room D-1 ofthe Civic Center. 500 Fayetteville 
Winston-Salem. N.C. 27102 Street Mall. in downtown Raleigh. North Carolina. on 

Bradford Trust Company May 19 at 10 am. (Those attending should enter the 
New York. N.Y. 10004 Center from the Wilmington Street side.) A formal 

notice of the meeting. a proxy statement and a form of 
For Preferred Stock: proxy will be mailed in early April.  

Wachovia Bank & Trust Company. N.A.  
Winston-Salem, NMC. 27102



The Chainan's Message 

Fellow Shareholders: 

As the result of conserva- Comprehensive studies cor
tion of electricity by customers, some pleted during 1981 indicate that 
slowdown in economic activity and through an expanded Conservation and 
milder summer weather, energy sales Load Management Program, we should 
increased less than 1 percent during reduce our requirement for additional 
1981. Price increases and improved generating capacity by about 1750 
recovery of fuel expenses, however, megawatts (1.750.000 kilowatts) 
caused operating revenues to increase between now and 1995. The studies 
24.9 percent to $1.3 billion and net show we should be able to do this for 
income to rise 26.2 percent to $203.6 much less than the cost of constructing 
million. new generating plants. It must be 

remembered, however, that this 
capacity savings will not be the 

Dividends Increased equivalent of new base load generating 
Earnings per share of common Sherwood H. Smith. Jr. capacity. Additional units will be 

stock improved from $2.73 in 1980 to chairman/President needed later in the 1990s.  
$3.06 in 1981, a gain of 12.1 percent. In this period of high interest 
Shares of common stock outstanding rates and expensive construction.  
increased 9.6 percent to 56,139.308. new peak of 6,602.000 kilowatts was conservation and efficient energy 

Company directors increased set in January 1982. management clearly are in the best 
the quarterly dividend on common interests of the Company and its 
stock from 56 to 60 cents per share, Revised Load Forecast Adopted customers and are essential to assure 
beginning with the November pay- In December. we adopted a an adequate future energy supply at 
ment. The annual dividend rate is now long-range forecast that indicates our affordable prices.  
$2.40. This marks the sixth consecu- annual growth in peak demand will be 
tive year that the dividend rate has at a rate of 2.9 percent through 1995. Two Nuclear Units Cancelled 
been increased, and demonstrates This is down from a December 1980 As a consequence of the 
management's commitment to achiev- forecast of 3.3 percent. The revised revised load forecast and the high cost 
ing performance levels that will permit forecast takes into consideration the of financing new construction, the 
a reasonable return to shareholders. impact of a vigorous Conservation and directors in December approved 

In 1981, we experienced our Load Management Program, which we cancellation of units 3 and 4 of the 
peak demand in January, when adopted in 1981 and which we noware Shearon Harris nuclear power plant 
customers required 6.402,000 kilo- implementing. A new corporate near Raleigh. These 900 megawatt 
watts. The 1980 peak of 6.139,000 department has been established to units had been scheduled for comple
kilowatts came during the summer. A administer this effort. tion in 1992 and 1994. The estimated 

Percent Highlights of 1981 1981 1980 Change 

Operating Revenues............................... $1,343,558,000 $1,075,604,000 24.9 

Net Income ...................................... $ 203,597,000 $ 161,388.000 26.2 
Number Shares of Common Stock Outstanding (Year End). 56,139,000 51,208,000 9.6 
Earnings per Average Common Share Outstanding $ 3.06 $ 2.73* 12.1 
Cash Dividends Paid per Common Share $ 2.28 $ 2.16 5.6 
Dividends Paid (Common and Preferred) $ 159,831,000 $ 130.432,000 22.5 
Reduced by $48 due to delayed impact on revenues for certain 1980 fuel costs (See Note 8 to Financial Statements).  
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net investment in Harris Units 3 and The Company also is selling cost of doing business. During 1981, 
4 is $187 million. The Company will common stock to its customers to we received permanent retail rate 
request regulatory commission attract new capital. In October. we increases in both North Carolina and 
approval to allow amortization of this began offering common stock to South Carolina that provide more than 
expense over a period of not more customers, on a monthly installment $134 million in additional annual 
than 10 years. basis, at a 3 percent discount with no revenues. After those decisions, we 

Our construction program now commission or fee. This program, in filed for a 21.9 percent increase in 
includes four additional generating which 3.500 customers were enrolled South Carolina and put the full amount 
units: Harris Nuclear Units I and 2. at year end, will give customers greater into effect in June. subject to refund.  
scheduled for completion in 1985 and participation in and understanding of until a decision is rendered in 1982. In 
1989, and the coal-burning Mayo Units the financial challenges we face, as well North Carolina, we filed in February 
1 and 2. scheduled for completion in as increasing the number of share- 1982 for a 12.8 percent retail rate 
1983 and 1991. holders in our service area. increase.  

Agreement Reached With Financing plant construction At year end, the Company and 
Power Agency will continue to be a challenge for our its wholesale customers reached an 

WeCompany throughout the 1980s. In agreement on a 10.8 percent or $19.8 
We hve nsttutd oher 1981. we raised $445 million from million rate increase that became 

measures to ease the financial burden outside sources to help pay for our effective on January 12. 1982, subject 
of higher construction costs and higher construction program. We have to refund pending final approval by the 
interest rates on our Company. In adopted a $723 million construction Federal Energy Regulatory Commis
1981, regulatory authorities approved budget for 1982. For the three years sion (FERC). The FERC also approved 
the sale of undivided ownership 1982 through 1984. construction most of the $30.8 million rate request 
interests in four Company generating *s estimate id collected under 
plants to the North Carolina Eastern idtoeqre fldnApi oua plans t th Noth aroinaEasern billion, a substantial portion of which bond since August 1980.  
Municipal Power Agency (NCEMPA). must come from outside sources.  

The Company expects to These figures reflect anticipated 
realize about $700 million from sale construction expenditures before Generation From 
closings with NCEMPA in 1982 and deducting contributions toward joint Coal and Nuclear 
1983 and an additional $350 million construction by NCEMPA.  
through 1991 for NCEMPA's share of During 1981 about 69 percent 
capital expenditures for the joint of the energy we generated came 
facilities. This arrangement will Price Increases Granted from coal-burning plants, 29 percent 
reduce substantially the amount of We have sought to achieve from nuclear plants, 1 percent from 
external financing necessary to sup- pricing on a timely basis that hydroelectric plants and less than 1 
port our construction program. adequately covers the ever-increasing percent from oil-burning facilities.  

Percent 

1981 1980 Change 

Kilowatt-Hour Sales (Thousands) 30,487,000 30.282.000 0.7 

System Capabililty Inciuding Purchases (Kilowatts) ... 8,053,000 8,053.000 

Maximum Hourly Load (Kilowatts) .......... 6,402,000 6,139.000 4.3 

Total Utility Plant (Including Nuclear Fuel) ....... $5,108,814,000 $4,709,449,000 8.5 

Construction Expenditures .......................... $ 546,599,000 $ 629.093,000 (1 3.1) 

Customers (Year End)3............................ 758,000 742000 2.2 

Employees (Year End) .............................. 7,181 6522 10.1 
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Our nuclear units, which have independent evaluation of our opera- amendments, to assure that required 
experienced recent extended outages tions, because we are confident the investments have reasonably accept
for maintenance and modifications, finding will confirm that CP&L is doing able cost-benefit relationships and do 
have not achieved the level of a good job for its customers in a not exceed technological capability.  
performance they had prior to 1979. business environment characterized by Otherwise,consumers will pay unneces
Some of the modifications are to meet increasing costs. sarily higher costs with no measurable 
requirements of Nuclear Regulatory improvement to the environment.  
Commission, while others have been We are pleased that the 
initiated by the Company to improve National Legislation Economic Recovery Tax Act of 1981 
performance. Our expectation is that At the national level. Congress has permitted a tax deferral of up to 
planned maintenance and modification should act this year on several issues $1.500 a year on dividends reinvested 
work will continue on a scheduled basis that are vitally important to the in our Company. We have advocated a 
over the next four years, after which electric industry. As chairman of the reasonable tax incentive for investors 
we should see the kind of nuclear plant American Nuclear Energy Council and to help encourage capital formation in 
availability that accounted for 47 the Edison Electric Institute's policy our industry.  
percent of our total generation in committee on governmental affairs. I We are grateful for the confi
1978. We anticipate that about 26 have testified frequently before House dence and continuing support of our 
percent of our 1982 generation will be and Senate subcommittees as to the 122,874 shareholders and for the 
from nuclear plants. urgent need for legislation to provide commitment of our more than 7,000 

The North Carolina Utilities limited away-from-reactor storage of employees in meeting the challenges 
Commission announced during 1981 spent nuclear fuel and the permanent that have faced us. Because of our 
that a management performance disposal of nuclear waste. employees and other resources, we 
examination of the Company will be There is need for modification enter 1982 in a strong position to deal 
conducted in 1982. A similar audit was and improvement in the Clean Air Act effectively with the problems and the 
made in 1 976. We welcome this of 1970. and particularly its 1 977 opportunities that lie ahead.  

Sincerely.  

Sherwood H. Smith, Jr.  
chairman/President 

March 1n 1952 
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The Company is in an excellent position with regard 
to fuel mix for the generation of electricity. In 1981, coal and nuclear 
provided about 98 percent of the Company's electric generation.  
More than 1 percent came from water power and less than 1 per
cent from oil.  

Generator room at Refueling at the 
Walters hydro plant Construction on Mayo plant H. B. Robinson nuclear plant Asheville coal-fired plant 

fdke 
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The Year in Review 

Energy Sales 

Energy sales increased 0.7 percent in 
1981, reflecting energy conservation by customers, 
slowed economic activity and a return of more moderate Where it comes fm 
weather as compared with 1980 when energy sales (Thousands of Dollars) 

increased 5.6 percent.  
Residential sales, which are the most sensitive to Residential customers 31 

the weather, decreased 1.6 percent. Sales to commercial Industrial customers 2W 

customers increased 2.8 percent; to resale customers, 0.8 Cmclu er0 

percent: and to industrial customers, 1.8 percent. $Z50,107 
Wholesale customers 18C 

$244.656 

OpertingReveuesOther electric operating revenues 3C4 Operating Revenues Ttl 1335 4,9 

Operating revenues increased 24.9 percent to 
$1.34 billion. Of this increase, $122.5 million reflected Does not include $47890000 of wages and employee benefits for 

increased fuel charge billings and $140.8 million, general _ 
rate increases placed into effect in 1981 and 1980. ____________________________ 

a 57.2 percent or $43.3 million increase in 
income tax expense. pnmarly because of the increase in 

Operating expenses increased 22.4 percent. or pretax income.  

$202.7 million, to a total of $1.11 billion.  

Significant changes included: Net Income and Earnings 
* an 11.8 percent or $48.4 million increase in 

fuel for generation, which reflects both an 8.2 percent Net income for 1981 was $203.6 million, up 26.2 
increase in the average unit cost of fuel burned and a 1. .1 percent from 1980. Earnings per share were $3.06, as 
percent increase in the amount of electricity generated compared with $2.73 in 1980. During 1981, revenue 
from fuel-burning plants. billings related to fuel costs were more comparable with 

*a $20.1 million increase in operating expenses the fuel and purchased power costs than in 1980: 
however, other revenues failed to keep pace with 

for deferred fuel costs and customer fuel credits. During increasing expenses especially the expense for 
1981, the cost of fuel for generation was more comparable maintenance of generating facilities. The annual dividend 
with related revenue than in 1 980, when a substantial pi e hr fcmo a 22.Efciewt h 
increase in fuel expense was not matched with increased paidmper shar of8 commoend was $2.28.n Effetie itheae te 
fuel charge billings. Novcembaqrer 2. 19810 diidn haivnd rnnate inased t 

0 a 25.9 percent or $25.9 million increase in 60cnsaurero$24onnanalbi.  
maintenance, principally for production facilities. During 
the year, $13.6 million more was spent on fossil-steam Construction 
facilities and $9.2 million more on nuclear.  

0a 24.5 percent or a $21.7 million increase in Construction expenditures of $547 million in 
depreciation and amortization expense, reflecting more 1981 included $435 million for generating facilities. $38 
property in service and the initial year's amortization of the million for transmission, and $74 million for distribution 
cost of the discontinued Brunswick cooling towers project. and general facilities.  

Electric Operating Revenues (Millions of Dollars) Net Income (Millions of Dollars) 

77 808 77 2 1 

78 903 78 $3143 

79 926 79 153 

80 1076 80pc nteci1986 

81 1344 8eps 204 
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paper program. Loans are available until September 1986.  
evenue Dollar 1 in November. an issue of 3 million shares of 

common stock for net proceeds of $59.8 million.  

Where it goes the withdrawal during 1981 of $24.2 million 
from funds held by trustees in connection with the sale in 

34C Fuel, $460,114 prior years of pollution control bonds.  
18C Compensation to investors for use of 

their funds (interest. 9C: preferred and d 191 ts 
preference stock, 2C; common stock. 7C) 
$237.403 1.9 million shares of common stock for $34.6 million, 

16C Taxes, $216,284 through continuing plans for the sale of stock to 
BC Depreciation. $110.409 

9t Wages and employee benefits* epoes utmr n osaeodr novn h 
$116.163 

7C Maintenance (except employee wages) automatic reinvestment of dividends.  
$95.518 

7 Other operating expenses. $88.279Capitalation 
1C Purchased and interchange 

power. net, $19,388 The Company's capitalization at year end was 
Toa:$1,343,558 

Tota: $,343558$3.79 billion, consisting of 41.5 percent in first mortgage 

mpany employees that was charged to construction and other accounts, bonds, 36 percent in common equity, 1 3.2 percent in 
preferred and preference stock, and 9.3 percent in other 

______________________________________________ 3 long-term debt.  

In 1981. the Company generated internally $272 New Load Forecast 
million for its capital requirements, including construction.  
Depreciation and amortization provided $150 millionf The directors approved in December a long-range 

retained earnings. $37 million; and noncurrent deferred load forecast that shows an expected growth in the 
income taxes and investment tax credits provided a net of demand for electricity of 2.9 percent annually through 

$85 million. 1995 as compared with a 1980 forecast of 3.3 percent.  
The expected rate of load growth reflects the 

manticipated impact of the Company's expanded 
Conservation and Load Management Program. In view of 

To help tinance its continuing construction this forecast, and the higher cost of new plant 
po the Company completed the following major construction, the Company cancelled construction of the 
proncgra neetsi 91 last two units of the four-unit Shearon Harris nuclear 

power plant. which were scheduled for completion in 1992 

in January. the sale of notes for $125 million, and 1994. Completion of the first Harris unit is still 
due 1987-1988. pursuant to the revised European term scheduled for 1985. while Harris 2 is rescheduled from 
loan agreement, and the refunding of the $45 million of 1988 until 1989. Mayo 1, scheduled for operation in 1983, 
similar notes, due 1986-1987. for an additional $80 will continue on schedule. May2 is rescheduled from 
million. 1990 until 1991.  

0 in May. the public sale of 400.000 shares of 
Serial Preferred Stock, $14.00 Series, for $39.6 million 
(before expenses of issuance). Construction Schedule 

p in May. the initiation of a new $50 million Unit Capacity Type In-Sece 
nuclear fuel trust financing arrangement and termination Date 

of the $50 million revolving nuclear fuel lease. Mayo 1 720 MW Coal 1983 
Harris 1 900 MW Nuciear 1985 

l in September. the execution of a $130 million Harris 2 900 MW Nuclear 1989 
revolving credit facility that supports the commercial Mayo 2 720 MW Coal 1991 

Construction Expenditures (Milions of Doiiarsn 

80 1 -V629 

811 -547 

82 723 

83 f 791 

841 698 

TaDProjected 
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The Company's load forecast is evaluated on a granted the Company by the North Carolina Environmen
continuing basis and the construction schedule is adjusted tal Management Commission (NCEMC) in 1979. The 
to reflect changes in load growth and in the Company's information will be presented to the NCEMC in early 1982, 
ability to raise capital. when final emission standards will be established for each 

of the Company's coal-fired generating units.  

New Facilities 
Work on the first 900,000-kilowatt unit of the Operations 

Shearon Harris nuclear power plant near Raleigh passed In 1981. total system energy requirements were 
the halfway mark during 1981. Unit 1 was 55 percent 32.4 billion kilowatt-hours. System load factor was 57.7 
finished at year end: Unit 2 was 4 percent complete. percent. compared with 59.7 percent in 1980. Total 
Construction of the 526-foot high Unit 1 cooling tower installed system generating capacity was 7,978,000 
was started in July with completion scheduled for October kilowatts.  
1983.  ConstructionCoal-fired generating units at seven plants made up 

kilowatt, coal-fired Mayo plant in Person County, North 
Carolina. Major components of the first unit, including nuclear units accounted for 28 percent: 33 internal 
boilers, precipitators, turbine-generator and circulating combustion (IC) turbine generators that bum oil or natural 
water system. were nearing completion. Unit 1 was about gas made up 13 percent: and four hydroelectric plants, 3 
81 percent complete at year end. The filling of the make- percent.  
up lake was about 15 percent complete, and the start-up elcti gn a n ro nbed about 29 per 
cycle has begun for a 1983 operation date. cen er power about per 

Transmission lines authorized for construction in cent. te fuel cot t gent a kilwatthu 
1982 and following years include 300 miles of 500,000- forcle plnt was 0. cent f co ats, 
volt line. 348 miles of 230,000-volt line and 53 miles of 1 .8ces an for oil-fired b 9 nts 
115,000-volt line.  

Coal consumption reached a record high in 1981 
when the Company burned 9.5 million tons. The average 

Environmental Matters delivered price of coal in 1981 was $43.42 per ton, an 

The Company spent $23.5 million during 1981 for 
environmental protection, including $4.6 million for air 
quality control and $12.6 million for water quality control. Peak Loads 

In 1982, the Company projects an expenditure of In 1981, the annual peak for the system occurred 
$52 million for similar environmental protection on January 13 when customer demand reached a record of 
measures. Since 1968, the Company has invested about 6,402.000 kilowatts, a 4.3 percent increase over the 
$383 million in facilities to protect the environment. preceding summer peak. A record for energy used in one 

The Company has endorsed, directly and through day was established on January 12. 1981, when 
its affiliations with the Edison Electric Institute and the customers used 129,423,000 kilowatt-hours. A new peak 
Electric Power Research Institute, the need for national of 6,602.000 kilowatts was established on January 11, 
legislation that would fund extensive technical studies in 1982, during an extensive period of subfreezing weather.  
the area of acid rain. The studies, in part, would be 
designed to determine the effect of man-made versus 
naturally induced acidity of rainfall. System Reliability 

Extensive precipitator testing was completed in CP&L continued its participation as one of 27 
1981 in compliance with the requirement in the variance utilities in the Southeastern Electric Reliability Council and 

Fuel Expense (All fuels as burned) 
Cents Per Million BTU Total Utility Plant (Millions of ollars) 

77 92 77 3005 

7 9e 7 u a 3442 

79 101 79 4.103 

8o 125 80 4,709 

81 135 ei 5,109 
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in the seven-member Virginia-Carolinas Reliability Group. government indemnity. The Company's prorated 
Maintaining and improving system reliability and cost maximum liability under this arrangement is presently 
effectiveness for member systems is the principal purpose $15 million per incident.  
for both groups. In support of system and regional The Company is also a member of Nuclear Electric 
reliability, the Company has 35 interconnections with Insurance Lmited (NEIL). established to provide insurance 
neighboring systems. coverage against incremental costs of replacement power 

resulting from prolonged accidental outages of members' 
Nuclear Fuel Supply and Storage nuclear generating units.  

CP&L has on hand or has contracted for all raw 
materials and nuclear fuel services to operate Robinson 2 
through 1987, Brunswick 1 through 1986, Brunswick 2 
through 1987, Harris 1 through 1986 and Harris 2 During the year. the Company received final 
through 1989. The Company does not expect to have approvals in North Carolina and South Carolina for retail 
difficulty obtaining nuclear fuel for later years. Provisions rate increases totaling $134,536,000 in additional annual 
are being made to continue to store spent fuel on an revenues. Morethan 62 percent of the Company's sales are 
interim basis, pending the establishment of away-from- regulated by the North Carolina Utilities Commission and 
reactor storage facilities and a permanent nuclear waste about 15 percent by the South Carolina Public Service 
disposal system, which are clearly needed on the federal Commission. About 23 percent is underjurisdirtion of the 
level. Federal Energy Regulatory Commission (FERC).  

In April 1981. the Company received a 10.7 
Modifications to Nuclear Units percent increase in retail rates in South Carolina. The 

During 1981, the Company continued to Company had requested an increase of 19.4 percent.  
implement changes to systems and procedures as a result Subsequently, the Company filed a request with the South 
of the incident at Three Mile Island (TMI) and other Carolina Public Service Commission to increase retail rates 
requirements issued by the Nuclear Regulatory in South Carolina by 21.9 percent. or $39.5 million in 
Commission. These modifications resulted in capital additional annual revenues. In June 1981. this increase 
expenditures of approximately $32.8 million during 1981. was placed into effect subject to refund. A final order is 

Extensive modifications are planned for the expected by mid-1982.  
Company's nuclear units during the period 1982 through in May. the Company fled a request with the 
1985. These include modification of the Brunswick Plant North Carolina Utilities Commission for an approximate 
augmented off-gas system, replacement of the condenser $151 million increase in retail electric rates. Effective 
tubes at Brunswick and Robinson 2. and modification of December 15, 1981. approximately $119 million, or 79 
the pressure suppression chamber and vent system of the percent of this request, was approved.  
Brunswick units. The Company also has made plans that After July 1. 1979, under North Carolina law, funds 
will allow for replacement of the Robinson 2 steam invested by utilities in construction work for new plants 
generator in 1984-1985 should replacement become and other facilities may be included in the rate base. The 
necessary. rate increase granted by the North Carolina Utilities 

Commission included a portion of construction work in 
Insurance for Nuclear Accidents progress in the rate base upon which a rate of return is 

Under the Price-Anderson Act, total liability for a allowed.  
nuclear incident is limited to $560 million. At present, the To encourage customer conservation and promote 
Company is insured by conventional insurance pools that new load management programs. the Company has made 
provide financial protection for $160 million of this total. available several new rate schedules. Included are time-of
The remaining liability is assumed primarily by companies use rates for all residential and small general service 
operating nuclear units and, to a certain extent, by customers, and cogeneration rates. In pilot projects. the 

Service Area Peak Load p gousands of Ktlowatts) 

77 5,605 

78 5,588 

79 5,907 

80 V6,402 

81 6.602 

Summer nFollowing Winter 
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Company has a water heater and air conditioner control refine microelectronics-based equipment that will enable 
rate for certain residential customers. utilities to dispatch reactive power, control selected 

On December 1, the Company received the initial customer appliances, regulate line voltage and expedite 
decision of an Administrative Law Judge on wholesale service restoration.  
rates that were placed into effect August 18, 1980, In local research and development, the Company is 
subject to refund. The Company was seeking an annual investigating the potential contribution of small-scale and 
increase of $30.8 million and the decision, which is subject customer-owned generation to CP&L's energy mix. The 
to appeal, granted the majority of the requested increase. Company is continuing research in fossil and nuclear power 

The Company filed on June 12, 1981 an plant performance, renewable energy resources, heat 
application with the FERC for a wholesale rate increase of pump development, and energy conservation practices of 
15.7 percent. An agreement was reached with the customers.  
wholesale customers that allows an increase of 10.8 
percent. Rates reflecting the settlement agreement are in 
effect as of January 12. 1982, subject to refund pending 
final FERC approval. Conservation and Lad Management 

The Company is commifted to a comprehensive 
Conservation and Load Management Program based on an 
intensive study. This study concluded that an expanded 

Research and Development program had the potential to reduce the demand byabout 
1750 megawatts (1.750,000 kilowatts) by 1995. The 

CP&L is involved in research and development Company has undertaken the program as a viable 
activities both at the local and national levels, alternative to the construction of expensive new 

The Company is a participating member of the generating capacity.  
Electric Power Research Institute (EPRI)p sponsored by Programs designed for residential customers 
the nation's utility industry. The purpose of EPRI is to would result in approximately 630 megawatts of load 
develop new and improved technologies to meet present reduction. Among these are programs to control water 
and future demands for electricity, heaters and air conditioners during peak periods, low 

In 1981, the EPRI budget of $245 million funded interest rate loans for increasing home insulation levels, 
research in areas such as synthetic liquid and gaseous fuels promotion of passive solar construction and solar water 
from coal; solar, geothermal and wind power; fuel cells: the heating. residential energy audits, time-of-use rates and 
causes and effects of acid rain: energy storage; nuclearfuel promotion of energy-efficient appliances.  
reprocessing; and improved fossil and nuclear power In the commercial area, multiple programs have 
generation. Overall, about 1,200 projects are currently been developed to achieve approximately 250 megawafts 
under EPRI's management. of load reduction, including curtailable load rates and 

The Company also participates in the North energy audits. The remaining 870 megawafts from the 
Carolina Alternative Energy Corporation, a non-profit industrial sector would result from such programs as 
organization funded by the states electric suppliers. The cogeneration, independent hydro development and time
corporation conducts research in such areas as energy of-use rates to effect lower demand levels.  
management, conservation and alternative energy Portions of the program are already underway with 
sources. implementation of the remainder of the proposed 

CP& L has acted as a host utility for testing and program expected to begin during the next two years. To 
evaluating two-way communications systems using develop and administer the program, a new corporate 
power line carriers. The Company has undertaken a two- department has been established and will be staffed during 
year distribution line carrier communications project to 1982.  

Average Annual milowatt-Hour Sales 
to Residential Customers 

77 _12,048 

78 12,113 

79 11,78S 

so s12558 

81 12,087 
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Activities during the Year Average annual consumption per customer 
Company efforts in conservation and load decreased 3.8 percent. from 12,558 kilowatt-hours to 

management intensified in 1981 with the implementation 12,087 in 1981, which was associated with milder 
of several new and expanded programs. The Energy weather. The average annual residential bill increased from 
Savings Program (ESP) was introduced in response to the $546.11 in 1980 to $648.57 in 1981. The average price 
federally mandated Residential Conservation Services per kilowatt-hour increased from 4.35 cents in 1980 to 
Program. ESP provides residential customers with a 5.37 cents in 1981.  
computerized home energy analysis.  

To assist residential customers in installing Commercial 
conservation measures, the Company introduced the At year end, commercial customers totaled about 
Homeowner's Energy Loan Program. Under this program, 105.000, an increase of approximately 1.000 over 1980.  
customers may qualify for loans of up to $600 at 6 percent The commercial sector represented 13.9 percent of the 
interest for the installation of certain energy conservation Company's customers and produced 18.6 percent of 
measures, such as attic insulation and storm windows. operating revenues. In 1981,the average annual usage by 

In September, the 4th Annual Southeastern commercial customers increased slightly, from 46,997 
Energy Management Exposition was held in the Raleigh kilowatt-hours in 1980 to 47,465.  
Civic Center, sponsored by the Company in cooperation 
with North Carolina State University and the Energy industrial 
Division of the State of North Carolina. The exposition.  
designed to increase energy conservation awareness in the The Company gained 148 industrial customers 
commercial, industrial and institutional areas through during 1981. bringing the total served to 3,942. Energy 
seminars and exhibits, drew approximately 2.000 people. usage in the industrial area increased 1.8 percent over 

The Company's program of remotely controlling 1980, to nearly 10 billion kilowatt-hours.  
residential electric water heaters was initiated in the In 1981. new and expanded industries in the 
Raleigh area in 1980. At the end of 1981. approximately Company's service area announced capital expenditures 
8,400 customers were participating. The Company has totaling $516 million. The new and expanded industries 
received regulatory approval to expand the program to are expected to provide an estimated 10.000 new job 
other major metropolitan areas. opportunities, with an annual payroll of $127 million.  

In 1982, the Company will offer a pilot air 
conditioner control program to customers in the Raleigh Wholesale 
area who participate in the water heater control activity. CP&L provides electricity for resale to 18 electnc 

membership corporations, 25 municipalities and one 
privately owned utility. In 1981, the wholesale customers 
accounted for 6.9 billion kilowatt-hours, or 22.6 percent of 

Customers CP&L's total sales. In October, the Company purchased the 
Pinehurst (N.C.) electrical distribution system and began 

The Company served 757,500 retail customers at providing retail service to 1,800 customers.  
the end of 1981, an increase of 2 percent over the previous 
year. Power Agency 

Residential State and federal regulatory authorities approved 
In 1981, the Company's 647.500 residential in November the sale of undivided ownership interests in 

customers represented 85.4 percent of CP&L's total four of CP&L's generating plants (two in operation and 
customers and accounted for 30.9 percent of operating two under construction) to the North Carolina Eastern 
revenues. Municipal Power Agency. Under the agreement. CP&L will 

Energy Sales by Classes Within Service Area 
(Miilions of kntowattsHours) 

77 f27,256 

78 EL__ I..27.993 

79 L ~ _______________28.66" 

80 -L....... ~ ---- 30,282 

lResidentiaA ycommercea cIndustriai aGovernment c tsae for Resaie 
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continue to operate the jointly owned plants and will Employee Development 
supply power to 32 municipalities through the Power During 1981. the Company initiated a training and 
Agency. The sale will reduce substantially the amount of education concept called Organization and Human 
external financing necessary for the Company's Resources Development," which earned national 
construction program. recognition from the American Society of Training and 

Development. The Company received the Society's Human Customer Relations Resources and Development Award for efforts in 
The Common Sense Program, a Company improving quality and management of corporate 

promotion to encourage construction of energy-efficient technical, craft, safety, management and professional 
homes, apartments and manufactured homes, resulted in development training and education programs.  
the completion of 7,430 Common Sense dwelling units Under this concept, a training activity was added 
during the year. during the year to help employees manage change. The 

The Company has a program of offering training provides team building, work planning and self
information about government assistance programs to analysis for employees involved in organizational change 
help low-income families meet their energy bills. and growth.  

CP&L's continuing customer contact programs, The Craft and Technical Development Program will 
involving such areas as energy audits. conservation be revised and expanded throughout the system in 1982.  
assistance and load management, have reached almost 
23,000 people individually and an additional 21.000 
through group presentations.  

Continuing emphasis was placed on conversion of Company employees continue to record impressive 
mercury-vapor area and street lighting fixtures to more safety achievements. For the ninth consecutive year the 
efficient high-pressure, sodium-vapor lighting units. In Company earned the Southeastern Electric Exchange 
1981, 11,000 high-pressure. sodium-vapor lighting units (SEE) Award for the safest working utility in its size 
were installed. category. The Company also received the SEE Feet Safety 

Award for the sixth time in the past eight years.  
The Edison Electric Institute presented CP&L with 

Employees the Safety Achievement Award for the seventh 
consecutive year and, for the fifth consecutive year, the 

At the end of 1981. the Company had 7,181 Frequency Rate Safety Award.  
employees, compared with 6.522 a year earlier. The The Company received the Award of Honor for the 
additions were primarily in the areas of engineering and second year in a row and the first place award for utilities 
power plant operations. for the eighth consecutive year from the National Safety 

In mid-1981, employee relations offices were Council. In addition, the North Carolina Department of 
established at all operating nuclear generating plants to Labor presented the Company with two awards for 
serve better the needs of employees at these locations. achievement in accident prevention.  
Functions of the offices include recruiting. wage and salary 
administration and safety support.  

CP&L is an equal opportunity employer.  
Affirmative Action plans, which are updated annually, Ownership 
include employment goals, outreach recruitment efforts.  
active involvement in community action programs and The number of shares outstanding increased 9.3 
adherence to appropriate regulatory guidelines. percent during 1981 as a result of the issuance and sale of 
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400.000 shares of Serial Preferred Stock. $14.00 Series, in Customer Stock Plan 
May and 3 million shares of common stock in November. In October. the Company announced the Customer 
There also were significant increases in the number of Stock Ownership Plan, which enables customers of the 
shares sold through the Automatic Dividend Reinvestment Company to purchase shares of common stock through 
Plan, the Stock Purchase-Savings Program and the monthly cash payments. Through yearend, approximately 
Employee Stock Ownership Plan. 30,000 customers had expressed interest in the plan and 

At year end, there were 101,817 holders of 3,500 had enrolled.  
common stock, 14,088 holders of preferred stock, and 
6,969 holders of preference stock, for a total of 122,874 Automatic Didend Reinvestment Plan 
shareholders. In addition, there are several thousand Also in October. shareholders were notified that 
shareholders who own shares held by banks. brokers, the Company's Automatic Dividend Reinvestment Plan 
investment trusts or nominees. qualified under the provisions of the Economic Recovery 

Tax Act of 198 1. Effective with dividends paid on or after 
January 1, 1982, the Act enables shareholders to defer 
federal income taxes on dividends reinvested in the 

Distribution of Stock Ownership Company's common stock.  
(Common, Preferred and Preference Stock Combined)Act allow 

re oindividual shareholders to exclude from taxable income 
$750 ($1,.500 on ajoint return) in dividends reinvested in 

Shareholders the plan in each of the four years 1982 through 1985.  
Number Percent Taxable income would not be reported until the year in 

The Carolinas 53,258 43which the shares are sold and may be treated as capital 
Elsewhere 69.616 57 gain.  

TotalSince the new tax Act became law, more than 
Tota 1 2,8741009,000 shareholders of CP&L common, preferred and 

preference stock have enrolled in the Automatic Dividend 
Shares Reinvestment Plan. At year end. 30.175 shareholders 

Number Percent were participating in the plan compared with 20,821 at 
The Carolinas 15,196,083 24 the end of 1980.  
Elsewhere 47,485.484 76 Under the plan, shareholders may reinvest 

Total 62,681567 100 dividends in the purchase of additional shares of CP&L 
common stock at 97 percent of market value. Shares also 
may be acquired through optional cash payments at a 3 
percent discount.  

More than 43 percent of the shareholders live in 
North Carolina or South Carolina. The largest beneficial Toll-free Number 
shareholder of record held less than 1 percent of the sharesded re es etl 

Aso an expandrd shareholderswervie, noife tlfre 

outstanding at year end. telephone line has been installed for the convenience of 

More than 82 percent of the shares outstanding shareholders in contacting the Company. Shareholders in 
were represented in person or by proxyatthe 1981 Annual North Carolina may call 1-800-662-7232 outside North 
Meeting. Carolina. 1-800-334-4374.  
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M anagement Changes 

Jones Elected Vice Chairman; 
Graham, Lilly Named Executive Vice Presidents New Officers Elected 

In May, directors of the Company During the year, the directors elected four vice 
elected J.A. Jones vice chairman of the board of directors presidents: Alan B. Cutter, Mendall H. Long. Bobby L.  
and named William E. Graham, Jr., and Edward G. Lilly, Jr., Montague and E.S. Noel].  
executive vice presidents. Mr. Cufterjoined the Company in 1980 after 18 

Mr. Jones has been chief operating officer since years' experience in the nuclear engineering field. He has 
1976 and senior executive vice president since 1979. He served as manager of the nuclear power plant engineering 

joined the Company in 1951 as a senior engineer and has department.  
served as a plant manager and as superintendent of power. Mr. Long, a 32-year veteran with the Company, 
He was elected senior vice president in 1970 and became a joined CP&L as a plant engineer and served as 
director in 1971. superintendent of two CP&L plants and as manager of 

Mr. Graham joined CP&L in 1973 as vice president engineering support for fossil power plants. He became 
and senior counsel after serving as a judge of the North manager of special projects for power supply in 1981.  
Carolina Court of Appeals. He was named general counsel Mr. Montague has been with CP&L since 1962and 
in 1974, and senior vice president and group executive for served as director of project analysis at the Harris nuclear 
legal, regulatory and communications in 1976. He became plant site before becoming manager of system planning 
a director in 1980. and coordination in 1980.  

Mr. Lilly came to CP&L as senior vice president and Mr. Noell joined the Company in 1949 as an 
group executive for finance in 1971 after serving as senior engineer and served in a number of engineering positions 
vice president for Wachovia Bank & Trust Company in before being named manager of the transmission system 
Winston-Salem. He was named a director in 1971 and chief engineering and construction department in 1976.  
financial officer in 1976.  
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(L to R): William E. Graham. Jr.  
Edward G. Lilly, Jr.  
and J.A. Jones 

Alan B. Cutter 

Bobby L. Montague 

E.S. Noell 

Mendall H. Long 
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Serving an Attractive and Livable Area 

Carolina Power & Light Company provides cities and towns. Raleigh, which serves as the 
electric service to about 758,000 customers in a 30,000 Company's headquartrs s te sy 
square-mile area that includes about half of North with a metropolitan population of 300,000.  
Carolina and one-fourth of South Carolina. The area lies Recreational activities abound in four distinct 
largely in the coastal plains, although it includes seasons. The mountains offer snow skiing and hiking; 
portions of the piedmont and mountain sections of the the midlands, year-round golf, and the coast, water 
two states. sports and salt-water fishing. The nationally recognized 

Although largely rural in nature, our service area North Carolina Symphony is based in Raleigh and the 
is experiencing industrial growth that has brought a Triangle Area's three major universities provide 
desirable balance between industry and agriculture. extensive educational and cultural activities.  
Population of our service area is about 3 million. Customers are served through five division, ten 
Customers live in uncongested small and medium-sized district, and 42 area offices.  

MARSHALL PLANT N 
WALTERS PLANT N 

ASHEVILLE PLANT_ 

CHARLOTT1E 

JILLERY PLANT

BLEWETT PLANT _________________ ______ 

DARLINGTON PLANT 

ROBINSON PLANT 

sprscn sl- a' fihn.Tentonlyrcgie 

COLUMBIA 

Generating Plants: Nuclear Nuclear Site o Fossil DFossil and Nuclear a C. Turbine 
sHydro 0 Fossil Site 

d istrict Offices s.  
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LPEE PLANT 
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WEATHERSPOON PLANT 
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Management Report 

The management of Carolina Power & Light Company is to the committee without management present, to discuss 
responsible for the information and representations contained in auditing, internal accounting control and financial reporting 
the financial statements and other sections of this Annual matters.  
Report. The financial statements are prepared in conformity wi_-- T-he-indeperrdfntu'tors Deloitte Haskins & Sells, are 

.-- generally-accepte~dttitifti-ng principles and are consistent with engaged to express an opinion of the Company's financial 
other information in this report. statements. Their opinion is based on procedures believed by 

The Company has designed and maintains a system of them to be sufficient to provide reasonable assurance that the 
internal accounting controls to ensure the reliability of the financial statements are not misleading and do not contain 
financial statements and to provide reasonable assurance that material errors.  
assets are safeguarded. This system is augmented by written 
policies and guidelines and a strong program of internal audit.  

The Board of Directors pursues its oversight role for financial 
reporting and accounting through its audit committee. This 
committee, which is comprised entirely of outside directors, 
meets periodically with management and the internal auditors , 
to review the work of each and to monitor the discharge by each * 
of its responsibilities. The audit committee also meets Edward G. Lilly. Jr. Paul S. Bradshaw 
periodically with the independent auditors, who have free access Chief Financial Officer Chief Accounting Officer 

Management's Comments on 
Financial Condition and Results of Operations 

These comments are designed to analyze and discuss The increase in net income for 1981 reflects primarily the 
in greater detail the Financial Statements on pages 20-30 improvement for the year as compared with 1980 when 
and the Statistical Review on pages 34-35. They should be earnings were severely depressed. Deferred income tax items 
considered in conjunction with the data appearing there. increased in 1981 primarily because of the deduction for income 

tax purposes of the investment in Harris Units Nos. 3 and 4 (see 
CAPITAL RESOURCES AND LIQUIDITY Note 6 to Financial Statements). Depreciation and amortization 

Capital requirements for 1979-1981 were met as follows improved primarily because of the increase in depreciable plant 
(in millions): and of revised estimates for the costs to decommission nuclear 

Total 198.1 1980 1.979 generating units. Furthermore. 1980 reflected a reduction in 
Internally (less dividends) $ 692.1 $272.6 $184.1 $235.4 depreciation provisions of $4.6 million applicable to prior years 
Externally (financings) 1,403.7 444.9 455.9 502.9 (see Note 1 to Financial Statements).  

Total $2.095.8 $7175 $640.0 $738.3 The relative amounts of capital obtained from external 

and utilized as follows: sources have been as follows: 
Gross property additions 1981 1.980 197 

and nuclear fuel $1.909.8 $584.7 $674.9 $650.2 Common and preferred stocks 30.3% 53.2% 13.6% 
Retirement of long-term debt 124.8 60.8 - 64.0 First mortgage bonds 5.5 33.3 50.2 
Working capital increase Unsecured term loans 18.0 9.9 3.0 

(decrease), etc. 61.2 72.0 (34.9) 24.1 Commercial paper backed by 

$2.095.8 $717.5 $640.0 $738.3 long-term credit facility 29.2 
______ ____ ____ Nuclear fuel financing arrangements 9.4 1.7 1 6.1 

The increase (decrease) in internal generation as compared Short-term transactions 7.6 1.9 17.1 
with the preceding year. resulted from the following changes in Total 100.0% 100.0% 100.0 0/ 
capital resources (in millions): 

1981 1980 1979 The Company continued innovative debt financings in lieu of first 
Net income $42.2 $ 8.1 $ 10.5 mortgage bonds during 1981. increasing the European term 
Dividends (26.7) (27.2) (13.9) loans by $80 million and obtaining a long-term $130 million 
Deferred income taxes and 

investment tax credits 52.5 (16.3) (23.8) standby credit facility to support increased outstanding 
Depreciation and amortization 24.2 (1.7) 7.5 commercial paper. During 1981. the Company entered into an 
Deferred income taxes credited to additional $50 million long-term revolving nuclear fuel trust 

property accounts (3.7) (14.2) (6.0) arrangement and terminated the nuclear fuel leasing 
Net increase (decrease) in capital $ 88.5 $(51.3) $(2n.7) arrangements thereby obtaining a lower net cost of funds.  
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Projected capital requirements for the next three years provision for customer fuel credits in 1980 reflected the 
include (in millions): reduction in revenues during 1980 because of lower 1979 fuel 

Total 1982 1983 1984 cost levels as well as higher 1980 fuel costs deferred forcollection 
Construction expenditures $2,212 $723 $791 $698 to 1981. Depreciation and amortization increased in 1981 
Nuclear fuel expenditures 156 20 52 84 because of (1) greater amounts of property in service, principally 
Lng-term debt retirements* 134 35 32 67 the Roxboro Unit No. 4 placed in service in the fall of 1980. (2) 

Total $2.502 $778 $875 $849 amortization of the discontinued Brunswick Plant cooling 
__ towers (see Note 7 to Financial Statements), and (3) increases in 

_________the estimated costs to decommission nuclear generating plants.  
*Excluding nuclear fuel continuous funding arrangements and principal amountsof Income tax expense increased significantly as net income 

Pollution Control Bonds for which cash is held by the Trustee.  

The above estimated amounts are subject to change as these 
conditions change: rates of inflation, customer conservation, use Other income increased as the allowance for equity funds 
of load management techniques, availability of capital on used during construction increased reflecting higher investments 
reasonable terms, regulatory requirements and general in construction, principally at the Harris and Mayo plant sites. and 
economic conditions. also reflecting a higher allowed rate of retum. Interest charges 

The Company has entered into certain agreements with the increased significantly during 1981 as well as 1980. reflecting 
Power Agency (see Note 9 to Financial Statements) for the sale greater amounts of capital required for utility property additions 
to it and subsequent operation of certain generating facilities. and higher interest rates. Much of recent long-term debt issues 
Over the next three years, it is anticipated that an estimated have interest rates that vary with the prime rate, and 1981 
$820 million will be realized, resulting from the sale of the represented historically high prime rates. The allowance for 
facilities which will reduce the substantial amounts of external borrowed funds used during construction, net of deferred income 
capital requirements for the Company. Assuming that the sale to tax effects, increased moderately. The inclusion of construction 
the Power Agency takes place, it is presently estimated that the expenditures in the rate base decreased the allowance for equity 
Company will require net external funds totaling $25 million in and borrowed funds by $21.9 million in 1981 as compared with 
1982, $200 million in 1983 and $350 million in 1984. The $6.5 million in 1980.  
amount and timing of the sales of securities will depend primarily 
upon market conditions and the needs of the Company at the 
time additional funds are needed.  

and 1980 were adversely affected by inflation, high levels of 

Short-term liquidity: Customer receivables on the books operation and maintenance expenses (especially related to 
at year-end represent an average of less than 20 days billings. nuclear generatin units) and other cost increases not fully 

The issuance in February 1982of $60 million of Guaranteed reflected in approved revenue levels. Eamings per share of 
Note, 11/2 ercntdue n 189,and he xpeted roceds common stock for both years were adversely affected by the 

Notes, 1 6V2 percent. due in 1989. and the expected proceeds 
from $75 millioMi of additional first mortgage bonds in mid- increased numberof shares of stock outstanding. More moderate 
March, along with internally generated cash, will provide current weather conditions prevailed during 1981 as compared with 
funds. The initial closing with the Power Agency, expected for 1980 when hot summer and cold winter weather combined to 
this spring, will provide an additional source of funds to meet increase energy sales and revenues. Under-recovered fuel costs 
short-termwere at approximately the same level at the end of 1981 and 

shor-ter reqiremnts.1980 (see Note 8 to Financial Statements) although at zero for 
the beginning of 1980; therefore, the effect of the net under
recovery on 1981 was nominal as compared with 1980 which 

RESULTS OF OPERATIONS was significantly affected.  
Operating revenues increased during 1981 and 1980 

principally because of: (1) general rate increases since 1979 
contributed $190.5 million for 1981 as compared with $49.8 
million in 1980; (2) fuel cost adjustment billings of $190.7 
million for 1981 as compared with $68.3 million in 1980 and See Supplemental Inflation Adjusted Data on pp.31-33for 
$14.0 million in 1979; and (3) increased sales to customers, the estimated effects of changing prices on income, on the basis 
changes in the customer mix, etc. totaling $4.7 million for 1981, prescribed by the Financial Accounting Standards Board.  
$45.6 million in 1980 and $19.5 million in 1979.  

Operating expenses reflect increased unit costs of fuel for 
generation in 1980 and 1981, primarily higher prices for coal: 
purchased and interchange power continues at a relatively high 
level reflecting for 1981 and 1980 unscheduled outages for 
nuclear generating units; maintenance and other operation 
expenses are up primarily because of inspections and 
modifications to the nuclear units as well as the general effects of 
inflation, and taxes other than on income have increased 
principally because of increased revenues. Deferred fuel costs and 
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S tatements of Incone____ 
Carolina Power & Light Company For the Year Ended December 31.  

1981 1980 1979 
(in Thousands Except Earnings Per Share) 

Operating Revenues (Notes 7 and 8) ........................... $1.343.558 $1.075.604 $925,910 
Operating Expenses: 

Uperation: 
Fuel for gL'eeain~< 4S9,591..4 1- 1 1 304"68 

Aoffiful ciedits. net. . . 523 (19.544) (569) 
Purctiased and interchanged power net 19,388 20,690 603 
Other .. ... 174084 146,472 118430 

Mintenance .. 125.876 100,006 78.475 
Deprielatioh and aiortization (Note 1) 110.409 88,701 88.396 

rnm axpn.e 118.996 75,693, 94,642 
Total operating expenses .. . . 1 106:155 903.418 755.453 

Operating Ircom e - 237,403 172,18.6 170,457 

Other incore:
Alloii e for equity funds u ed dur ng construction 92.508 28.814 60 867 
In com e ta credits (Note 5) ... .... . 35.846 -35,4-17 22:1113 
Oth T i *et .3 ..-. 4.366.. ..... ,8 8 

Total other income .. 136.947 118; 597. 84838 

Income Before Interest Cagy . .374.350 290.r 783 255.295 
Interest Charges: 

Long-term debt . 177.981 148,206 111.159 
Other 31.201 15.773 10,810 
Allowance for borrowed funds used during 

construction-credit (Note 5) (38,429) (34,584) (19.918) 
, Net interest charges 170,753 129,395 102.051 

Net Income 2..03.97 -161.388 1 53,244 
Prdfered-'ind&Piefffrice Stbck Dividend Requi rements 42,660 . 34,64i 8 2863 
Earnings for Common Stock ... $ 160,937 $ 126,747 $124.981 

Average;Common Shares Outstanding .. 52.554 46,471 40,841 

Earnings PerComrrion Share (Note 8) .... $... 3.06 $ 2.73 $ 3.06 

See notes to financial statemelnts.  

tatements of Retained Earnings 
For the Years Ended December 31, 

1981 1980 1979 
(In Thousands) 

Balance at Beginning of Year ................................. .. $ 309,819 $ 289,768 $249,249 
Net Incom e ... ............................................... 203.597 161,388 153,244 

Total . .................................... 5 13,416 451,156 402,493 
Deduct: 

Cash dividends declared: 
Preferred and Preference Stock, at 

stated rates (Note 1) ......................... 44,060 35.757 28.263 
Common Stock (at annual rate of $2.32 a share 

in 1981. $2.20 in 1980 and $2.05 in 1979) ...... 123.578 104,865 84.066 
Total cash dividends declared ................. 167,638 140,622 112.329 

Capital stock discount and expense 425 715 396 
Total deductions ............................ 168,063 141,337 112,725 

Balance at End of Year ........................................ $ 345,353 $ 309,819 $289,768 

See notes to financial statements.  
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S tatements of Source and Use of Financial Resources 
Carolina Power & Light Company For the Years Ended December 31, 

1981 1980 1979 
(In Thousands) 

Source of Financial Resources: 
Current resources provided from operations: 

Net income.................................... $203,597 $161388 $153,244 
Items not requiring (providing) current resources: 

Depreciation and amortization..................150,105 125,944 127.673 
Noncurrent deferred income taxes, net .150940 78101 62202 
Investment tax credit adjustments, net .(28.569) (8.264) 23899 
Equity funds portion of AFUDC................. . 92,508) 78,814) 60.867) 

Total current resources provided 
from operations.......................... 383565 278.355 306,151 

Other resources provided
Additions to plant accounts representing 

capitalization of equity portion, less 
deferred income taxes on borrowed funds 
portion of AFUDC............................. 55,231 45.264 41.565 

Total resources provided from operations .438,796 323,619 347716 

Financings: 
First mortgage bonds...........................24.248 152.022 252.448 
Preferred stock................................. 39,58 74.724 49,756 
Common stock-Public offerings..................59.616 143.895 
Common stock-Plans (Note 3)...................35,931 23,933 18,746 
Unsecured term loans...........................80,000 45,000 15.000 
Commercial paper backed by long-term 

credit facility................................. 130.000 
Nuclear fuel trust and lease obligations 41,954 7,959* 80.808* 
Decrease in temporary cash investments 

plus increase in short-term notes payable .33,70 8,367 86.150 

Total resources provided from financings .444912 455.900 502,908 
Total......................................... $883,708 $779,519 $850624 

Use of Financial Resources: 
Gross property additions, excluding nuclear fuel** .... $48508 $627,499 $605197 
Nuclear fuel additions** .......................... 36,223 47,398 45,044 
Dividends for the year............................. 166.238 139,506 112.329 
Repayment of first mortgage bonds.................15.000 64,030 
Repayment of nuclear fuel lease obligation 45,827 
Net increase (decrease) in the following working 

capital components: 
Accounts receivable, net.......................8.019 9,548 13,461 
Material and supplies.........................19.930 17.186 10,190 
Deferred fuel costs and liability for customer 

fuel credits. net............................(523) 19.544 569 
Accounts payable.............................56,943 (69,269) (17,167) 
Reserve for refund of revenues.................(16,799) 14.876 13.293 
Other, net ................................... (10,479) (40.066) 11.789 

Miscellaneous, net................................14,821 13.297 8.111) 

Total$..................................... $883,708 $779519 $850,624 

*Reclassified to conform to current presentation.  
"Ilncludes amounts capitalized as allowance for borrowed funds used during construction, net of related deferred income taxes.  

See notes to financial statements. 21



Balance Sheets 
Carolina Power & Light Company December 31, 1981 and 1980 

Assets 1981 1980 
(In Thousands) 

Electric Utility Plant: 
Electric utility plant other than nuclear fuel: 

In service ..................................... $2,989,789 $2,864,435 
Held for future use ............................ 10,371 10,036 
Construction work in progress .................... 1,854,177 1,616,513 

Total ....................................... 4,854,337 4,490,984 
Less accumulated depreciation ................... .... 717,800 627,408 

Net ........................................ 4,136.537 3.863,576 
Nuclear fuel ..................................... 254,477 218,466 

Less accumulated amortization .................. 144,791 106,598 
Net ........................................ 109,686 111,868 
Electric utility plant, net ....................... 4,246,223 3,975,444 

Other Property and Investments: 
Investment in coal-mining subsidiaries (Note 2) ...... 6.604 7,263 
Other .......................................... 25.909 15,879 

Total .............................................. 32.513 23,142 

Current Assets: 
Cash ........... 3.600 4,331 
Accounts receivable, net .......................... 70,856 62,837 
Materials and supplies: 

Fuel ......................................... 102209 84.122 
Other ........................................ 35,214 33.371 

Deferred fuel cost . .............................. 6.493 8.086 
Current portion of deferred income taxes .9...... .786 14,600 
Prepayments, etc...................................... 980 1 5,836 

Total current assets.............................. 237959 213,183 

Deferred Debits: 
Unamortized debt expense.............................. 3,071 3,059 
Harris Units Nos. 3 and 4 (Note 6)........................156,562 
Other deferred debits (Notes 2 and 7) ........ 39,507 26.779 

Total deferred debits............................... 199.140 29.838 

Total........................................... $4,71S,835 $4,241,607 

See notes to financial statements.  
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Balance Sheets 
Carolina Power & Light Company December 31, 1981 and 1980 

Liabilities 1981 1980 
(in Thousands) 

Capitalization (see Schedules of Capitalization): 
Common stock .................................. $1,017920 923.549 
Common stock subscribed ........................ 1,419 
Retained earnings ... ............................ 343 3 309,819 
Preference stock.................................47,900 47,900 
Preferred stock-redemption not required 238.118 238,118 
Preferred stock-redemption required 214,700 175,100 
Long-term debt (excluding current maturities), net .. 1,882,969 1,.674,409 

Total capitalization (excluding current 
maturities of long-term debt) ........ 3,748,379 3.368,895 

Current Liabilities: 
Long-term debt due within one year 46,479 39.058 

Notes payable: 
Bank demand notes4.............................17,000 43,571 

Other............................................ 112,906 52,629 
Accounts payable: 

Construction contract retentions mauite).nt.. . 17,071 33,417 

Other............................................. 96,011 107,132 
Customers-refund of revenues...................................29,476 

Reserve for refund of revenues (Note 7) 3,724.593 7,.794 

Liability for customer fuel creditst..................i1070 
Customers' deposits .............................. 6,290 5377 

Taxes accruea........................................ 39,661 33,643 
Interest accrued...................................... 32,011 32,693 
Dividends declared ... ............................ 53,151 45,344 

Other .................. ... ..................... 1,956 7113 

Total current liabilities .............................. 447,129 438,317 

Deferred Credits and Reserves: 
Accumulated deferred income taxes ......... 421.289 307,626 
Accumulated deferred investment tax credits .9..2. ..207 120.776 
Other .......................................... 6,831 5993 

Total deferred credits and reseres s ...... 520,327 434395 

Commitments and Contingencies (Notes 2. 6 and 7) 

Totalmpt ..................................... $4,715,835 $4,241,607 

See notes to financial statements.  
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(chedules of Capitalizatin 
Carolina Power & Light Company December 31. 1981 and 1980 

1981 1980 

(In Thousands) 
COMMON STOCK EQUITY (Note) 

Common stock, without par value, authorized. 100.000,000 shares: 
Outstanding. 56,139.308 shares at December 31. 1981 and 

51,208.139 shares at December 31. 1980 .................................... $1017920 $ 923.549 
Subscribed ................................................................ 1,419 

Retained earnings, limited in payment as dividends under certain circumstances 
under the Company's charter: however, none restricted at December 31. 1981 ..... 345.353 309.819 

Total common stock equity .$..............................................1.364.692 $1,233.368 

PREFERENCE AND PREFERRED STOCK, without par value, 
cumulative (Note 3): At December 31. 1981 

Redemption Shares 
Price Outstanding 

Preference stock, authorized 10,000.000 shares 
(entitled to $25 a share plus accumulated dividends 
in the event of liquidation, in preference only to 
common stock)

$2.675 Series A $ 26.50 2.000.000 $-47.900 $ 47.900 

Preferred stock(a)-redemption not required: 

$5 Preferred Stock-authorized. 300.000 shares. $110.00 237.259 $ 24,376 $ 24.376 

Serial Preferred Stock(b): 
$4.20 Series .................... ... 102.00 100,000 10.000 10.000 

5.44 Series .................... ... 103.00 250.000. 25.000 25,000 
9.10 Series .................... .... 103.00 300,000 30,000 30,000 
7.95 Series .................... .... 107.00 350.000 35.000 35.000 
7.72 Series .................... ... 107.00 500.000 49.425 49,425 
8.48 Series .................... ... 108.00 650,000 64,317 64.317 

Total-redemption not required ......... 2,387.259 $238.118 $238,118 

Preferred stock(a)-redemption required(c): 
Serial Preferred Stock(b)

$11.16 Series ................... $111.16 400.000 .$ 40,000 $ 40,000 
14.00 Series ............................ 114.00 400,000 40,000 

Preferred Stock A, authorized. 5.000.000 shares: 
$7.45 Series .................... ... 110.00 500,000 50,000 50,000 

8.75 Series .................... .... 107.99 500.000 50,000 50,000 
9.25 Series .................... .... 107.50 180,000 18.000 18,000 
9.00 Series .................... (c) 175.000 17,500 17.500 

Unamortized discount ...................... (800) (400) 

Total-redemption required ............ 2.155,000 $214,700 $175,100 

(a) Entitled to $100 a share plus accumulated dividends in the event of liquidation.  
(b) Authorized. 20.000.000 shares in total.  
(c) Minimum sinking fund requirements (at $100 per share plus accumulated dividends) commence in 1984for the $7.45 Series, at 20.000shares per year 

in 1985 for the $8.75 Series at 20.000 shares per year and increasing in the year 2000 to 40.000 shares annually: in 1986 for the $11.16 Series at 12.000 shares 
per year: in 1987 for the $14.00 Series at 16.000 shares per year; and in 1990. for the $9.00 Series, all 175,000 shares are to be redeemed. With respect to the 
$9.25 Series, the Company must offer to redeem annually. on March 1 of each year beginning in 1988. any or all shares outstanding. Minimum sinking fund 
requirements for the next five years aggregate: 1984. $2.000.000: 1985. $4,000.000 and 1986, $5,200.000.  

See notes to financial statements.  
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1981 1980 

(In Thousands) 
LONG-TERM DEBT(a): 

First mortgage bonds-principal amounts: 
Maturing 1981 through 1990: 

27/a% . due February 1, 1981 ................................................................ $ 15,000 
31/2% . due October 1. 1982 ................................................................. $ 20.000 20,000 

11 % . due April 15. 1984 .................................................................. 67.346 67.346 
141V %. due April 1. 1987 ................................................................... 125.000 125.000 

4/8% . due M arch 1, 1988 .................................................................. 20.000 20.000 
47/a% , due April 1, 1990 . .................................................................. 25.000 25.000 

Maturing 1991 through 1995 - 4/2% ........................................................... 55,000 55.000 

Maturing 1996 through 2000 - SVas% to 83/4% ................................................... 200,000 200.000 
Maturing 2001 through 2005 - 73/% to 93/4% ................................................... 560,000 560,000 
Maturing 2006 through 2009 - 8V/2% to 12%/% ................................................... 425,000 425.000 
Pollution Control: 

Series A. 8% . due 2001-2009 . ............................................................... 52.319 37.887 
(Principal amounts less cash held by Trustee: 1981. $10,681: 1980. $25.113) 

Series B. 71/4% . due 10-1-83 ................................................................. 25.826 16.010 
(Principal amounts less cash held by Trustee: 1981. $24,174: 1980. $33,990) 

Series C. 71/4% . due 10-1-83 ................................................................. 6.000 6,000 

Total first mortgage bonds-principal amounts ................................................ 1.581.491 1,572.243 
Other long-term debt: 

Nuclear fuel trust obligations (variable rates: 13.19% average effective interest 
cost at 12-31-81: 20.86% at 12-31-80) ....................................................... 84,893(a) 42.940 

Nuclear fuel lease obligation (variable rate: 16.5% effective interest 
cost at 12-3 1-80 ) . ......................................................................... 45.827 

European term loans due 1986-1987 (variable interest rate of 23.75% at 12-31-80) ................... 45,000(b) 
European term loans due 1987-1988 (variable interest rate of 14.38% at 12-31-81) ................... ... 125,000 
10% term loan due 9-18-82 ................................................................... 15,000 15,000 
Commercial paper backed by long-term credit facility to 9-24-86 

(12. 14%b average effective interest rate at 12-31-81) ........................................... 130.000 
M iscellaneous prom issory notes ................................................................ _ _ 130 300 

Total long-term debt, principal amounts ................................................... 1,936,514 1.721.310 
Unamortized discount and prem ium , net .......................................................... (7,066) (7.843) 

Total long-term debt. including current maturities .......................................... 1.929.448 1.713,467 
Less long-term debt due within one year: 

2 /% Series due 2-1-8 1 ....................................................................... 15,000 
31/2% Series due 10-1-82 ...................................................................... 20,000 
Nuclear fuel trust obligations .................................................................. 11.479 8.115 
Nuclear fuel lease obligation ................................................................... 15.943 
10% Term loan due 9-18-82 ................................................................... 15.000 

Total long-term debt. excluding current maturities .......................................... $1.882.969 $1,674,409 

TOTAL CAPITALIZATION (excluding current maturities of long-term debt) ................................. $3.748.379 $3.368,895 

(a) Long-term debt maturities for the next five years, including estimated amounts under continuous nuclear fuel financing arrangements for which 
repayments of present obligations are based on energy produced. are (in thousands): 

1982 1983 1984 1985 1986 
First mortgage bonds .... $20.000 $31,826 $67.346 
Nuclear fuel ............ 11.479 22.024 16.454 $15.345 $ 6,109 
Other .................. 15.000 130.000 

Totals .. $46,479 $53,850 $83.800 $15,345 $136,109 

(b) Refunded on January 22. 1981. with the issuance and sale of$125.000,000 new European term loans. maturing in 1987-1988 with similar variable interest 
rate provisions.  

See notes to financial statements.  
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Notes to Financial Statements_ 

1. Summary of Significant Accounting Policies Revenues. Customers meters are read and bills are ren

System of Accounts. The accounting records of the Com- dered on a cycle basis. Revenues are recorded when billed, as is 
pany are maintained as prescribed in uniform systems of the customary practice in the industry.  
accounts of the Cad-the-egulatry-m issiosfNt Deferred Fuel Costs. Pursuant to regulatory commission 
Carolina and South Carolina. orders with respect to the recovery of fuel costs for South 

Electric Utility Plant. The cost of additions, includingoperations the Company is deferring the differ

replacements of units of propertyand betterments, ischarged to erca adjusts ae uorelect theeater petinent 
utility plant. Maintenance and repairs of property, and replace- facs.  
ments and renewals of items determined to be less than units of 
property, are charged to maintenance expense. The cost of units Customer Fuel Credits. For North Carolina retail opera
of property replaced or renewed, or otherwise retired, plus tions and for all wholesale operations until January 1982, 
removal or disposal costs, less salvage, is charged to accumulated monthly revenue billings to customers include a fuel adjustment 
depreciation. Electric utility plant, other than nuclear fuel, is charge to cover fuel costs for the current billing month, based on 
subject to the lien of the Company's mortgage. Nuclear fuel is actual fuel costs in certain prior periods. Such billings can and do 
pledged. or subject to be pledged, as collateral for nuclear fuel vary significantly from the actual fuel costs of the billing month, 
financing arrangements. principally because of seasonal customer usage factors and the 

relative level of output from nuclear generating units.  
Allowance for Funds Used During Construction The Company accrues additional fuel costs in months when 

("AFUDC"). As prescribed in regulatory uniform systems of actual fuel costs are less than annual average fuel costs, and 
accounts, an allowance for the cost of borrowed and equity funds defers fuel costs in months when actual fuel costs are more than 
used to finance electric utility plant construction, less applicable average annual fuel costs. These accruals and deferrals are re
income taxes, is charged to cost of plant. Regulatory authorities versed in those future months for which the current month's 
consider the inclusion of these recognized costs as appropriate costs are a billing determinant. However, deferrals are recorded 
for the purpose of establishing rates for the Company's utility only to the extent of accumulated accruals. This practice, which 
charges to customers over the service lives of the property. has been reviewed and approved by the North Carolina Utilities 
However, certain construction-work-in-progress expenditures Commission ("NCUC'). improves the matching of fuel costs and 
are included in the rate base for ratemaking purposes and AFUDC revenues. The liability for customer fuel credits at the end of a 
is not capitalized (charged to the cost of plant) on such expendi- period represents the excess of estimated average fuel costs 
tures. The equity portion of AFUDC is credited to other income, (based on the succeeding twelve months) over corresponding 
the borrowed funds portion is credited to interest charges and estimated amounts for fuel charges to be billed to customers 
the deferred income tax provision is reflected as a reduction in during the periods that actual fuel costs will be billing 
the AFUDC credit to interest charges. The composite, net-of-tax determinants.  
AFUDC rate was approximately 8.8 percent in 1981,8.2 percent 
in 1980 and 7.6 percent in 1979. Income Taxes. Deferred income tax provisions are 

Depreciationrecorded only to the extent such amounts are allowed for rate

plant (other than nuclear fuel) for financial reporting purposes is tin hsbeose re ening in 1976. fo a sinfca 
computed on the straight-line method based on estimated timn diffeences. Ingompin it regulator a c nt 
remaining useful lives, adjusted for estimated net salvage or in taxere alloted ween o eat ome anther 
disposal costs, and charged principally to depreciation expense. income pricallcwt ree oieret cre atd to 
Depreciation provisions, as a percent of average depreciable costrci wi resse omny adis sbiaes 
property other than nuclear fuel. approximated 3.6 percent in conso fr inome tameuns Inc txs are 
1981, 3.4 percent in 1980. and 3.6 percent in 1979. Deprecia- al e copanie baseupn the ter 
tion rates are reviewed periodically and changes in estimates respcte arate ta ies tote consolidatd ti 
(including the costs to dismantle or decontaminate nuclear respect to the ine tax 
generating plants) are made as appropriate, on a prospective information.  
basis.  

Allowable depreciation rates for wholesale ratemaking pur- Investment Tax Credits. Investment tax credits are being 
poses, pursuant to FERC Order in Docket No. ER76-495, are amortized over the service lives of the property.  
different from those regularly used by the Company and allowed Preferred and Preference Dividends. Preferred and pref
by other ratemaking jurisdictions; therefore, the Company erence dividends declared and charged to retained earnings 
reduced its depreciation provisions solely applicable to wholesale 
operations in 1981 by $3,383,000. and, in 1980 by $6,700,000 ince a ont Plicabe to s er ofih foing 
of which $4,590.000 was applicable to prior years. yac lo the er S s which di 

Amortization of nuclear fuel costs (1981. $38,784,000; 
1980, $34,843,000; 1979, $37,536,000) including disposal Retirement Plan. The Company has a noncontributory 
costs, is computed on the unit of production method and retirement plan for all full-time employees and is funding the 
charged to fuel expense. Nuclear fuel amortization charges costs accrued under the plan. Retirement plan costs for 1981.  
include $10,064,000 in 1981. $9,043,000 in 1980 and 1980 and 1979 were approximately $11.223,000.$7,763,000 
$10,516,000 in 1979 for the estimated costs of disposal of and $8,200,000. respectively. Effective January 1, 1981, the 
spent nuclear fuel. plan was amended to provide increased benefits. The effect of 
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these changes on net income is not material. The actuarial During 1981 and 1980, the Company purchased 
present value of accrued plan benefits (assuming rates of return $37.314,000 and $25,195,000. respectively, of coal from Leslie 
of 12% and 10%. respectively) and the market value of assets and McInnes. The accumulated excess of cost of production over 
available for benefits, as of the most recent valuation dates, are the fair market value (as defined by the NCUC) totaled 
as follows (in thousands): $12,467,000 at December 31. 1981 and $5.810,000 at 

December 31, 1980. and is included in other deferred debits on 
January 1, the balance sheet. These costs are recoverable through customer 

1981 1980 revenues in the future to the extent that cost of production is 

Actuarial present value of accrued plan benefits: less than fair market value.  
Vested ............................ $38,047 $39.111 
Nonvested ......................... 5,113 6.481 

Total ......................... $43,160 $45,592 

Market value of assets available for benefits $62.471 $46,966 3. Capital Stock Issued and Reserved 
Capital stock shares have been issued as follows.  

Other Policies. Other property and investments are stated representing the total changes in the respective accounts in the 
principally at cost. less accumulated depreciation where years indicated (in thousands): 
applicable. except for investments in subsidiaries that are 
accounted for on the equity basis. Materials and supplies 1981 1980 1979 
inventories are stated at average cost. The Company maintains Common stock: 
an allowance for doubtful accounts receivable (1981. Public offerings ......... 3.000 8.500 
$1,533,000; 1980, $1,740,000). Bond premium. discount and SPSP ................. 590 463 350 
expense are amortized over the life of the related debt. ADRP ................. 1.257 733 273 

ESOP ................. 70 126 309 
CSOP ................. 14 

Total ............. .. 4.931 9.822 932 

2. Investment in Coal-Mining Subsidiaries Preferred stock

Under agreements with Pickands Mather & Co. ("PM")-a reetdosteqkred 
firm engaged in owning, operating and managing mineral $8.75 Series 500 
properties-two subsidiaries, Leslie 'Coal Mining Company .25 Serie .. 180 

("Leslie") and McInnes Coal Mining Company ("McInnes"), have $9.00 Series 175 
been formed (owned 80 percent by the Company and 20 percent Serial preferred stock: 

$11.16 Series 400...  
by PM). The subsidiaries are developing two adjacent, deep coal $ 
mines in Pike County, Kentucky. each capable of producing one 
million tons of clean coal per year over about 25years. The Leslie T 
mine, which was completed and declared in commercial 
operation in August 1979, produced 626.000 tons of coal in At December 31. 1981 2.995.914 shares of common 
1979. 507,000 tons in 1980. and 539.000 tons in 1981. During stock were reserved for issuance under the Stock Purchase
1980 and 1981, the McInnes mine produced 54,000 tons and Savings Program for Employees ("SPSP"). 3.890,931 shares 
212,000 tons of coal, respectively, as its development under the Automatic Dividend Reinvestment Plan (ADRP").  
progressed. 647.397 shares under the Employee Stock Ownership Plan 

Significant aspects of Leslie's and Mcinnes' financial position (ESOP") and 1.986,112 shares under the Customer Stock 
are summarized as follows (in thousands): Ownership Plan (CSOP").  

December 31.  

1981 1980 

Total assets (excluding leased assets) . $100,370 $96977 4. Notes Payable and Lines of Credit 

Notes Payable...........................$ 82.000 $829000 At December 31 1981, the Company had firm, unused 
lines of credit with various financial institutions totaling 

Cost of assets financed by leasing $207,940,000 (at December 31. 1980. $205,940,000) includ
arrangement.........................$ 33.569 $33$600 ing necessary amounts to back up outstanding commercial 

paper and demnd notes and in connection with these lines of 
The Company has guaranteed the obligations of Leslie and credit, is required to maintain average compensating balances in 

Mclnnes under the terms of loan agreements and a lease- various banks ($1,820,000 at December 31. 1981. and 
financing arrangement. The Company has further agreed to $2,020,000 at December 31. 1980) and pay commitment fees 
cause Mclnnes to complete its mine by December 31. 1984. The (approximately $72,000 per month at December 31, 1981 and 
Company and PM have entered into coal purchase contracts for $75,000 per month at December 31, 1980). Such lines of credit 
80 percent and 20 percent. respectively, of production at prices are periodically reviewed. atwhich time they may be renewed or 
sufficient to meet all costs. cancelled.  
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5. Income Taxes 

The provisions for income tax expense are composed of the following (in thousands): 

Year Ended December 31.  

1981 1980 1979 

- ----- ..-- . J...ncluded-in..operating-expenses:-- - - ---- -- - -

Currently payable taxes- Federal ....................................... $ 52.732 $39.506 $25.873 
- State ......................................... (427) 4,814 7,294 

Deferred taxes. net-Federal ........................................... 80.854 34.793 33.823 
-State ............................................. 14,237 4.805 4.176 

Investment tax credit adjustments, net .................................. (28.400) (8,225) 23.476 

Total ..................................................... 118.996 75,693 94,642 

Included in other income: 
Reduction in currently payable taxes-Federal .. ......................... .(58.026) (40,137) (31.017) 

- State .............................. (1.037) (4,861) (3,659) 
Deferred taxes- Federal ............................................... 26,720 8.696(a) 11.173(a) 

- State ............................................... . (3.334) 924(a) 967(a) 
Investment tax credit adjustments. net ................................. .. (169) 39) 423 

Total ....................................................... (35.846) (35.417 ) (22,113) 

Total income tax expense .................................. $83,150 $40.276 $72.529 

(a) Deferred income tax provision totaling $37.277.000 for 1981 related to the tax effects of the allowance for borrowed funds charged to the 
cost of plant is reflected in the Statements of Income as a reduction in the Allowance for Borrowed Funds Used During Construction-Credit.  
Accordingly amounts previously reported ($33.550.000 and $19.303.000 for 1980 and 1979. respectively) have been reclassified from a charge 
against Other Income-Income Tax Credits to conform to the current presentation.  

Provisions for net deferred income taxes relate to the following (in thousands): 

Differences between book depreciation and amortization 
and tax deductions for property costs: 

Pre-operational tax deductions-initial deferral
taxes and other costs capitalized, etc............................... $ 8,515 $ 5.930 $ 6.729 

Accelerated depreciation and other 
property cost differences, net ...................................... 43,635 40,471 33.403 

Provision for possible refund of revenues .................................. 5.902 (6,756) 6.348 
Provision for customer fuel credits. net .................................... 527 5.098 1.147 
Deferred fuel costs, net ................................................. (819) 4.523 (618) 
Utilization of subsidiaries tax losses ...................................... 6.439 1,717 3,988 
Canceled project costs .................................................. 49.373 (1.242) (1,242) 
Miscellaneous other timing differences, net ................................ 4,905 (523) 384 

Total provisions for deferred income taxes, net ................... $118,477 $49.218 $50.139 

A reconciliation of the Company's effective income tax rate (computed by dividing 
total income tax expense, including amounts reflected as a reduction in AFUDC on 
borrowed funds. by pretax income) to the statutory federal income tax rate follows: 

Effective income tax rate ................................................ 37.2% 31.4% 37.5% 
The effects of including AFUDC on equity 

funds in pretax incom e ................................................ 14.8 15.8 12.4 

Effective income tax rate, excluding AFUDC 
on equity funds from pretax income ..................................... 52.0 47.2 49.9 

State income taxes. net of federal income tax benefit ........................ (3.3) (3.4) (3.3) 
Other differences. net ................................................... (2.7) 2.2 (0.6) 

Statutory federal income tax rate .............................. .. 46.0% 46.0% 46.0% 
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At December 31, 1981. the Company had generated but assets and to total liabilities. The difference between imputed 
not utilized investment tax credits totaling approximately $167 depreciation and interest expense for these capital lease proper
million (including $21 million of ESOP credits). ties and actual recorded rent expense is not material.  

Under the terms of the lease for the intemnal combustion 
turbine ("ICT") generators. the Company. under certain circum

6. Harris Units Nos. 3 and 4 stances, may be required to purchase the ICT generators from 
In December 1981, the Company announced several the lessor. The lease for the Company's general office building 

changes in its construction program. The projected in-service has an initial term expiring in 2013 with renewal and purchase 
dates for Harris Unit No. 2 and Mayo Unit No. 2 were delayed one options. The Company is responsible for expenses in connection 
year each, to 1989 and 1991, respectively. Also, Harris Units with most of the leased properties, including insurance, taxes 
Nos. 3 and 4, two 900-megawatt nuclear generating units and maintenance.  
previously scheduled to be placed in service in 1994 and 1992. Insurance. The Company is a member of Nuclear Mutual 
respectively, were eliminated from the construction program. Limited ("NML"). established to provide insurance coverage 
These changes resulted from reduced growth in demand and against property damage to insured's nuclear generating 
implementation of the Company's intensified Conservation and facilities. The Company is insured thereunder for $450 million at 
Load Management Program, which has been designed to signifi- the Brunswick Plant and $450 million at the Robinson Plant. The 
cantly reduce peak demand in the 1990s. Company currently would be subject to a maximum 

The Company is seeking approval byappropriate regulatory retrospective premium assessment of approximately $57 
authorities to amortize the final investment in those eliminated million in the event losses at insured facilities exceed premiums.  
units. estimated at $187 million, as an operating expense overa reserves, reinsurance and other NML resources, which are at 
period of ten years, and to recover such costs through rates. In present more than $200 million.  
the event appropriate regulatory authorities do not permit The Company is also a memberof Nuclear Electric Insurance 
amortization and recovery, the unamortized balance less related Limited ("NEIL"). established to provide insurance coverage 
income taxes would be charged to income at the time the against incremental costs of replacement power resulting from 
determination is made by such regulatory authorities. The Com- prolonged accidental outages of members' nuclear generating 
pany cannot presently determine the final outcome of this units. The Company is insured thereunder for $2.300,000 for 
matter. each Brunswick Unit and $2,286,328 for Robinson Unit No. 2.  

per week for 1 2 months (starting 26 weeks after the outage) 
7. and for $1,150,000 for each Brunswick Unitand $1,143,164for 

Construction and nuclear s Robinson Unit No. 2. per week for the next 12 months. The 

construction program and nuclear fuel te Compay' Company currently would be subject to retrospective premium 

period 1982 through 1984 are eael exp rorte assessments of up to approximately $24 million in the event 

$2.2 billion and $156 million, respectively, before reduction as a 
result of the anticipated sale of facilities to Power Agency (see and other NEIL resources.  NoteThe Company's public liability for a nuclear incident is 

Note 9. At ecembr 31,1981,rnhurum, frm coM itmnts isuredup tot -l v -imu milimitn onbnub liic litiabi im 
for construction aggregated approximately $433 million plus isiuu ULc~ivcam frcntutoagrgtdapproximately $591 million fopntaladrplcmn ua pursuant to the Price-AWnderson Act, which is $560 million for approximately $591 million for initial and replacement nuclearoccurrence through conventional insurance pools and 
fuel. In addition, the Company has a contract with the U.S. through United States Government indemnity. In theeventthat 
Department of Energy for nuclear fuel enrichment requirements public liabilityclaims from an insured nuclear incidentexceed the 
through June 30. 2002, which is cancelable without penalty primary financial protection provided by the insurance pools.  
upon five years written notice. Payments for enrichment services which is currently $160 million, the Company would be subject 
are anticipated to approximate $221 million during the five-year 
period 1982-1986. The above estimates include provisions for th r t to a aie an an aggrgat 
price escalation.  

Leases. Estimated rental commitments for unrecorded maximum of $30 million within any calendar year.  
capital leases at December 31, 1981 are approximately (in Claims. There are certain claims pending against the 
thousands): Company. In the opinion of the Company. liabilities, if any. arising 

from these claims would not have a material effect on the 
ICr financial position or results of operations of the Company.  

Payable Generators Other Total Geneator Oter TtalRevenues subject to refund. The following general rate 
1982 $ 3.800 $ 3.400 $ 7.200 
1983 3.800 3.400 7200 increases were placed into effect on an interim basis and remain 
1984 3.800 3.400 7,200 1984 3.800 3.400 7.200 subject to refund with interest to the extent not finally approved 
1985 3,800 3.300 7.100 (in thousands): 
1986 3.800 3.200 7.000 December 31.  

Thereafter 49.400 80.400 129.800 

Total $68.400 $97.100 $165,500 
Totai amounts billed to: 

Whoiesale customers, since 8-18-80 .. $41.223 $13,260 
Minimum rental commitments at December 31, 1981, under S.C. retaii customers, since 6-1-81 21506 
operating leases are not material with respect to the Company's Totai biiied..................... 62,729 13.260 
financial position.  

Had the capital leases been recorded on the Company's Aousle nt the reserv for 
books at December 31, 1981, approximately $69 million ($72 
million at Decembers31, 1980) would have been added to total Amounts included in operating revenues ... $50064 $ 8.929 
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Also, approximately $3 million of interim revenues billed during uditors' Opinion 
the period April 14, 1980 to June 1, 1981. and set aside in the 
reserve for possible refund, has been ordered refunded with 
interest by the South Carolina Public Service Commission but 
such refund has been stayed pending court appeals. Additionally, To the Board of Directors and Shareholders 
for wholesale billings from April 1976 and July 1977, respec- of Carolina Power & Light Company: 
tively, the issues of tax normalization and nuclear fuel disposal 
costs remain unresolved and potentially could require refund. We have examined the balance sheets and schedules of
The accumulated balance in the reserve for possible refundso 
-including'interfM6tdS $24,593,000 and is deemed adequate cember 31 1 an 1980 a th t staeens of 
by the Company. Any adjustment to the reserve to reflect incomeretained8eangs and sue ad se of 
refunds finally required is not expected to be significant and will resoues r ea of the an the od nded 
be made in future periods as final determinations are made. eceber 1981 ourex tineer eaeiodance 

Discontinued cooling towers. On January 20, 1981, the with generally accepted auditing standards and, accordingly.  
Company received a permit for the continued operation of the audt 
Brunswick Plant once-through cooling system, with ing procedures as we considered necessary in the 
modifications. Such permit will not require completion and use of circumstances.  
the cooling towers originally mandated as a condition of the As discussed in Note 6. the Company has cancelled plans for 
NRC's operating licenseforthe plant. The Company is amortizing construction of two nuclear generating units and is seeking the 
accumulated construction costs on the uncompleted cooling approval of appropriate regulatory authorities to amortize the 
towers as an operating expense over a five-year period beginning related investment over a ten-year period and recover such costs 
January 1, 1981. At December 31, 1981, the unamortized through rates. The effectofanyadjustmentthat mayresultfrom 
balance, which is included in other deferred debits. is the final outcome of this matter cannot presently be determined.  
$11,700,000. In our report dated February 12.1981. our opinion on the 1980 

and 1979 financial statements referred to above was unqualified; 
however, in view of the uncertainty referred to above, our 
present opinion on such financial statements, as expressed 
herein, is different from that expressed in our previous report.  

8. Other Rate Matters In our opinion, subject to the effects on the financial statements 
Operating revenues include $190,541,000 and $49,773,000 of such adjustments, if any, as might have been required had the 

in 1981 and 1980, respectively, attributable to general rate outcome of the uncertainty referred to in the preceding 
increases placed into effect since 1979. Also included in revenues, paragraph been known, the financial statements referred to 
representing increased fuel cost adjustment billings above a base above present fairly the financial position of the Company at 
cost of fuel (as defined for each ratemaking jurisdiction). is December 31. 1981 and 1980 and the results of its operations 
$190,726,000 for 1981 and $68,255.000 for 1980. and the source and use of its financial resources for each of the 

Net deferred fuel costs determined pursuant to the Custom- three years in the period ended December 31. 1981, in confor
er Fuel Credits procedure (Note 1) and not reflected on the mity with generally accepted accounting principles applied on a 
balance sheet totaled $44,479,000, $44,041,000 and none at consistent basis.  
December 31. 1981, 1980 and 1979. respectively, resulting in a 
reduction (after income taxes) in net income and earnings per 
share of $222,000 and none for 1981. $22,355,000 and $.48 
per share for 1980 and no effect for 1979. I q p 

Raleigh. North Carolina 
February 12. 1982 

9. Sale of Generating Facilities 

The Company has entered into agreements for the sale of 
undivided ownership interests, potentially ranging from 12.94% 
to 18.33%, in three electric generating plants (Brunswick, Harris 
and Mayo) and Roxboro Unit No. 4, to North Carolina Eastern 
Municipal Power Agency ("Power Agency"). This sale would 
include amounts in electric utility plant other than nuclear fuel, 
net of accumulated depreciation, totaling approximately $448 
million at December 31. 1981. Power Agency is a municipal 
corporation of which 32 member municipalities, a majority of 
which are present wholesale customers of the Company, have 
elected to participate in the sale. The Company will staff and 
operate the facilities. Sales of the facilities are expected to occur 
in several stages commencing after Power Agency's initial 
financing. Actual sale amounts are dependent, in part. upon 
additional construction costs for the plants to the time of each 
sale, as well as certain base amounts established by the 
agreement.  
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Summary of Quarterly Earnings Data 
(Unaudited) 

Earnings 
per 

Quarter Operating Operating Net Common 
Ended Revenues Income Income Share 

(In Millions. Except Earnings per Common Share) 

March 31. 1981 ...... $349.4 $84.7 $76.0 $1.29 
June 30, 1981 ....... 307.5 39.9 32.0 0.41 
September 30. 1981 .. 371.4 60.8 47.4 0.69 
December 31. 1981 ... 315.3 52.0 48.2 0.68 
March 31, 1980 ...... 258.9 52.1 49.4 0.95 
June 30. 1980 ....... 228.3 37.8 36.2 0.60 
September 30. 1980 .. 300.4 22.9 20.4 0.25 
December 31, 1980 ... 288.0 59.4 55.4 0.92 

In the Company's opinion, all adjustments (consisting of 
only normal recurring accruals) necessary to a fair statement of 
such amounts for such periods have been made. Quarterly data 
normally varies seasonally with temperature variations, the tim
ing of rate increases, and the scheduled down-time and mainte
nance of electric generating units. especially nuclear-fueled units.  

Supplemental Inflation Adjusted Data (Unaudited) 

The data, as reported in the primary financial statements. Under ratemaking practices established by regulatory com
are based on actual. nominal. historical costs. However, during missions, the Company can recover through revenues only the 
periods of significant changes in general price levels, that nominal original cost (historical cost/nominal dollars) depreciation.  
dollar information becomes distorted and fails to reflect real Therefore, the increase in the dollar amount for the cost of plant 
economic costs or value. The conventional basis does not (stated in either historical cost/constant dollars or current cost) 
account for the event of inflation, i.e.. variations over time in the over the original cost is deemed not presently recoverable and.  
purchasing power or value of the dollar. In an effort to provide therefore, must eflected as a "reduction in assets to net 
financial information about the effects of changing price levels, recoverable cost." 
the Financial Accounting Standards Board issued Statement No. To further reflect the economics of regulation, the reduc
33, Financial Reporting and Changing Prices, in September tion in asset "cost" is offset to the extent that the plant is 
1979. This statement requires most larger companies to dis- financed from sources that have a fixed, or contractual, rate of 
close (among other things) certain significant historical costdata return and claim against assets of the Company. Under present 
in constant dollars represented by the average level during the ratemaking practices, the Company can recover through 
year of the Consumer Price Index for all Urban Consumers revenues the contractual rate of return for such capital and, 
(CPI-U) and current cost information concerning the measure- therefore, is able to effectively recover the inflation impact 
ment of assets and the expiration of asset values. (purchasing power gain or loss) on such capital to the extent 

reflected in the annual cost rate. Any holding gain associated 
The constant dollar information on the following pages with such capital (monetary liabilities) is therefore, not realizable 

reflects the nominal historical costs and prices restated by apply- and is an offset against the "reduction in assets to net recover
ing the CPI-U in conformity with Statement No. 33. able cost.' The treatment given herein to the holding gains on 

monetary liabilities recognizes that prices charged by the Coin
The current cost information on the following pages pany are designed to recover for such capital no more than any 

reflects changes in specific prices of plant from the date the plant inflation costs factored into the contractual annual cost rate.  
was acquired to the present and differs from constant dollar Thus, the purchasing power adjustment to the tangible assets.  
amounts to the extent that specific prices have increased more which is not realizable and is written off, as well as the increased 
or less rapidly than prices in general. The current cost of property, operating expenses. results in no financial loss to the owners of 
plant and equipment, which includes land, land rights, intangible the Company (the common shareholders) to the extent of the 
plant, property held for future use and construction-work-in- leveraged financing.  
progress, represents the estimated cost of replacing existing This information should be viewed as an estimate of the 
plant assets and was determined primarily by indexing the approximate effects of inflation. rather than a precise measure.  
surviving plant by the Handy-Whitman Index of Public Utility The statement of iricome, adjusted for changing prices 
Construction Costs. The current cost of nuclear fuel was deter- reflects adjustments only with respect to electric utility plant
mined by recent invoice prices. The current year's provision for the area of the Company most affected by inflation. All other 
depreciation and amortization was determined by applying the items are considered to have been effectively transacted at 
Company's depreciation and amortization rates to the indexed average 1981 price levels and. therefore, do not require 
current cost amounts. adjustment.  
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Statement of Income from Continuing Operations Adjusted for! 
Changing Prices for the Year Ended December 31, 1981 

As Constant Current 
Reported Dollar Cost 

.. ----- - -ir'tne Average Average 
Primary 1981 1981 

S;tatements olr Dollars 
(In Thousands) 

Operating revenues ........................................... $1,343,558 $1,343,558 $1,343,558 

Operating expenses: 
Operation and maintenance: 

Fuel for generation ........................... . . 459591 469,865 470,188 
Other ... .................................... 319,871 320,662 320.564 

Depreciation and amortization .................... ... 110,409 195.936 207,091 
Taxes other than on income ...................... ... 97,288 97,288 97,288 
Income tax expense ............................. 118.996 118,996 118,996 

Total operating expenses ..................... 1,106,155 1,202,747 1,214.127 

Operating incom e ............................................ 237,403 140.811 129,431 
Other income- net ............................................. 136,947 136.947 136.947 

Income before interest charges . ................................ 374.350 277,758 266,378 
Net interest charges .......................................... 170,753 170.753 170,753 

Income from continuing operations (excluding reduction 
to net recoverable cost) ..................................... $ 203,597 $ 107,005* $ 95,625 

Other adjustments to reflect the effects of changing 
prices: 

Increase in specific prices (current 
cost) of property, plant and 
equipment held during the year** ............... $ 399.491 

Reduction in assets to net recoverable cost ........ $ 262.196) (111.845) 

Effect of increase in general price level (538.462) 

Excess of increase in general price 
level over increase in specific 
prices after reduction to net 
recoverable cost ..........................--.. $ (250,816) 

Adjustment for purchasing power loss 
by net monetar9 liabilities $ 243,646 $ 243,646 

*lncluding the reduction in assets to net recoverable cost. the loss from continuing operations would have been $155.191 (including $151.256 applicable to electric utility plant under construction).  
**At December 31, 1981. current cost of property. plant and equipment, net of accumulated depreciation. wa's $6.587,099. while historical cost or netcost recoverable through depreciation was $4,246.223.  
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Five Year Comparison of Selected Financial Data_ 
Adjusted for Effects of Changing Prices 

Year Ended December 31, 

1981 1980 1979 1978 1977 
(in Millions of Average 1981 Dollars, 

Except for Per Share Amounts) 

Operating revenues ................................ $1,343.6 $1.187.2 $1,160.1 $1,259.5 $1,213.1 

Historical cost information adjusted 
for general inflation: 

Income from continuing operations 
(excluding reduction in assets 
to net recoverable cost) ...................... . $ 107.0 $ 84.3 $ 117.1 

Income from continuing operations 
per common share (after preferred 
stock dividend requirements and 
excluding reduction in assets to 
net recoverable cost) ........................ . $ 1.22 $ 0.99 $ 2.01 

Net assets at year-end at net 
recoverable cost ............................ $1,320.6 $1,300.2 $1,238.4 

Current cost information: 
Income from continuing operations 

(excluding reduction in assets to 
net recoverable cost) ........................ . $ 95.6 $ 72.7 $ 103.2 

Income from continuing operations 
per common share (after preferred 
stock dividend requirements and 
excluding reduction in assets to 
net recoverable cost) ........................ . $ 1.01 $ 0.74 $ 1.66 

Net assets at year-end at net 
recoverable cost ............................ $1,320.6 $1,300.2 $1,238.4 

General information: 
Adjustment for purchasing power loss 

by net monetary liabilities .................... . $ 243.6 $ 336.3 $ 341.3 
Cash dividends declared per common 

share ..................................... $ 2.32 $ 2.43 $ 2.57 $ 2.65 $ 2.63 
Market price per common share at 

year-end ................................... $ 19.60 $ 19.11 $ 22.66 $ 28.86 $ 34.39 
CPI-U- average ............................... 272.4 246.8 217.4 195.4 181.5 

- year-end ... :........................... 2815 258.4 229.9 202.9 186.1 
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Statistical Review _ 
Carolina Power & Light Company 

(Dollars in Thousands except per share amounts) 1981 1980 1979 1978 1977 1976 1971 

Balance Sheet Data (End of Period) 

Total Utility Planter,than.Nuclearuel ....... $4854337 4490984 3.882.776 3286.303 2.912.235 2.685,746 1.212.822 
Construction Work in Progress ........................... .$1.854,177 1,616.513 1.327.311 896,126 622.409 775.981 270.458 
Total Nuclear Fuel ...................................... $ 254.477 218.466 220,199 155,418 92.494 74,646 30.069 
Net Utility Plant other than Nuclear Fuel ................... . $4.136.537 3.863.576 3.320.598 2.802,044 2.496.798 2.332.890 1.034,726 
Total Assets .......................................... . $4,715.83S 4.241.607 3,647.913 3.135.847 2.763,554 2.547.028 1.114.089 
Capitalization 

Common stock and retained earnings .................... $1.364.692 1,233.368 1.045.150 985.774 850.298 809.197 299.852 
Preference stock .................................... .. . 47.900 47.900 47.900 47.900 47.900 47.900 
Preferred stock-Redemption not required ............... 238,118 238.118 238,118 238.118 238.118 238,118 124.376 

-Redemption required, net ............... ... 214.700 175.100 100.000 50,000 50.000 50.000 
First mortgage bonds. net' ............................. .1574.425 1.564.400 1,411.613 1.222.527 1.201.354 1.103.289 533,003 
Other long-term obligations' ............................ 3SS,023 149.067 96.077 133 90 175 123 

Total .......................................... . $3,794,858 3.407.953 2.938.858 2.544.452 2.387.760 2.248.679 957,354 
Noncurrent Deferred income Taxes ........................ $ 421.289 307.626 263.074 220,174 157.632 118.016 25.191 
Deferred Investment Tax Credits .......................... 92.207 120.776 129.040 105.141 71.128 46.897 6.051 

Total ........................................... $ 513.496 428.402 392.114 325.315 228.760 164,913 31.242 
Ratio of Accumulated Depreciation 

to Utility Plant in Service .............................. % 24.0 21.9 22.1 20.3 18.1 18.5 18.9 
Percent of Total Capitalization 

Common stock and retained earnings .................... ... 36.0 36.2 35.6 38.7 35.6 36.0 31.3 
Preference stock ..................................... 1.3 1.4 1.6 1.9 2.0 2.1 
Preferred stock-Redemption not required ............... 6.3 7.0 8.1 9.4 10.0 10.6 13.0 

-Redemption required ................... . . 5.6 5.1 3.4 1.9 2.1 2.2 
First mortgage bonds, net' ............................ .. 41.5 45.9 48.0 48.1 50.3 49.1 55.7 
Other long-term obligations' ........................... . . 9.3 4.4 3.3 - - -

Total ........................................... 100.0 100.0 100.0 100.0 100.0 100.0 100.0 
Ratio of Bonds to Net Utility 

Plant Other than Nuclear Fuel .......................... % 38.1 40.5 42.5 43.6 48.1 47.3 51.5 

Summary Results of Operations 

Operating Revenues .................................... . $1,343558 1,075.604 925.910 903.438 808.275 687.385 255.643 
Operating Expenses 

Operation and maintenance ............................ 779,462 658,815 501,619 459.663 423,542 352.603 146.779 
Depreciation and amortization .......................... 110,409 88,701 88.396 80.356 71,140 62.385 22.820 
Taxes-other than on income .......................... .. 97.288 80.209 70.796 68.314 60.606 52.856 21.400 
Income tax expense .................................. .. 118.996 75.693 94,642 124.888 97.044 82.961 14,328 

Total operating expenses 1.106.155 903.418 755.453 733.221 652.332 550.805 205.327 
Operating Income ...................................... . 237.403 172.186 170,457 170.217 155.943 136,580 50.316 
AFUDC, Net of Deferred Income Taxes ..................... .. 130.937 113.398 80.785 53.173 42.982 48.802 14.708 
Other Income-Income Tax Credit ......................... .. 35.846 35.417 22.113 13,237 11,498 14.586 3,532 
Other Income (Deductions)-Net ............................... 8593 4.366 1.858 4.203 2.919 469 517 
Total Interest Charges ................................. .. (209.182) (163.979) (121.969) (98,087) (92,307) (89.429) (31,599) 
Net Income ............................................ 203597 161.388 153.244 142,743 121.035 111.008 37.474 

Preferred and preference stock dividend 
requirements ...................................... 42.660 34.641 28.263 26.926 26.926 26,926 8.371 

Eanings for Common Stock .............................. 160.937 126,747 124.981 115.817 94,109 84.082 29.103 
Dividends declared on common stock .................... ... 123578 104,865 84.066 71.511 63,274 56.760 22,122 

Earnings Invested in the Business ......................... $ 37.359 21.882 40.915 44.306 30.835 27.322 6.981 

Earnings Per Share-Weighted Average . . ................. $ 3.06 2.73 3.06 3.10 2.61 2.52 1.97 
Return on Average Common Stock Equity .................. % 12.61 11.09 12.30 12.93 11.34 11.34 10.39 
Times Earned-Fixed charges2  

. . . . . . . . . . . . 2.42 2.31 2.79 3.39 3.09 2.92 2.50 
-Fixed charges and preferred and 

preference dividend requirements3 
. . . . . . . . . 1.87 1.80 2.10 2.34 2.11 1.99 1.88 

Common Stock Data 

Shares Outstanding (000s)-Year-end ..................... . S.. 6.139 51,208 41.386 40.454 36.340 35,890 15.555 
-Average ........................ 52354 46.471 40.841 37.355 36.097 33,385 14.776 

Book Value per Share at Year-end ........................ $ 24.26 24.02 25.19 24.30 23.32 22.47 19.32 
Dividends Declared per Share ............................. $ 2.32 2.20 2.05 1.90 1.75 1.69 1.46 

Payout percent ....................................... 75.8 80.6 67.0 61.3 67.0 67.1 74.1 
Number of Shareholders at Year-end ...................... 101.817 103.662 87,817 84.645 74.741 73.775 35.752 

'Includes current maturities of long-term debt.  
2For purposes of this ratio, earnings represent net income plus income taxes and fixed charges, fixed charges represent interest charges plus an imputed interest factor portion of 

rentals.  
'For purposes of this ratio. earnings represent net income plus income taxes and fixed charges: dividends represent preferred and preference dividend requirements multiplied bythe 

ratio that income before income taxes bears to net income.  
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1981 1980 1979 1978 1977 1976 1971 

Revenue (Thousands) 

Residential $ 415.650 342.239 293.575 292,309 263.126 221.531 89.711 
Commercial .................................................... 250.107 195,436 171,715 166.867 146.097 123.624 49.223 
Industrial ...................................................... 386.050 296.742 267.310 249.925 225.165 193.168 60.821 
Government and Municipal ........................................ 36,341 30,403 29.484 31,020 27.674 23.227 9.685 
Sales for Resale ................................................ 244.656 202.360 155.828 155.925 134.626 109,514 31.643 

Total Electricity Sales Within Service Area ....................... 1,332.804 1,067.180 917,912 896.046 796.688 671.064 241.083 
Nonterritorial Electricity Sales ..................................... 3.066 9.530 11.967 
Miscellaneous Revenues .......................................... 10,754 8.424 7.998 7.392 8.521 6.791 2.593 

Total Operating Revenues ................................... $1.343.558 1.075.604 925.910 903.438 808.275 687.385 255.643 

Load Data 

Electric Energy Sales (Millions): 
Residential ............................................... Kwh 7,746 7.870 7.195 7.208 6.999 6.491 4.974 
Commercial .................................................. 5.072 4.935 4.590 4,503 4.280 4.016 2.945 
Industrial .................................................... 9.968 9,791 9.609 9.013 8.904 8.759 6.232 
Government and Municipal ..................................... 823 864 917 963 959 914 858 
Sales for Resale ............................................... 6.878 6,822 6.357 6.306 6.114 5.735 3.852 

Total Energy Sales Within Service Area . ........................ 30.487 30.282 28.668 27.993 27.2S6 25.915 18.861 
Nonterritorial ................................................. 6 1 26 1 796 

Total Electric Energy Sales .................................... 30,487 30.282 28.668 27.993 27.317 26.176 19,657 
Company Uses. Losses and Unaccounted For ........................ 1.863 1.901 1.632 1.709 1,684 1.528 1.307 

Total Energy Requirements ............................... Kwh 32.350 32.183 30.300 29,702 29.001 27.704 20.964 

Electric Energy Supply (Millions): 
Generated-Steam-Fossil ................................. Kwh 22.372 22,299 18.336 14.591 17.598 18.989 16.135 
Generated-Steam- Nuclear .................................... 9.344 8.955 10.802 13,891 9.895 7.383 2.414 
Generated- Hydro ............................................ 437 680 1.019 716 732 756 849 
Generated- Other Fuel.......................................... 117 224 146 294 406 ,130 257 
Purchased and interchanged- Net ............................... 80 25 (3) 210 370 446 1.309 

Total Energy Supply ..................................... Kwh 32,350 32.183 30.300 29,702 29.001 27.704 20.964 

Peak Demand of Firm Load (000s): 
Within Service Area ......................................... KW 6.402 6.139 5.907 5.605 5,597 5.121 3.625 
Nonterritorial ................................................. 62 170 

Total Peak Demand ....................................... KW 6.402 6.139 5.907 5.605 5.597 5.183 3.795 

Total Capability at Year End4 (000s).  
Fossil Fuel Plants ........................................... KW 5.519 5.519 4.869 4.869 4.869 4.869 3.402 
Nuclear Plants .............. ................................. 2.245 2.245 2.245 2,245 2.245 1,455 665 
Hydro Plants ................................................. 214 214 214 214 214 214 214 
Purchased .................................................... 75 75 128 128 128 228 245 

Total Capability .......................................... KW 8.053 8.053 7.456 7.456 7.456 6.766 4.526 

Miscellaneous 

Customers at Year End 
Residential ................................................. . 647.491 632.209 617,393 601.947 585.821 575.019 49S.S28 
Other ...................................................... 110.033 109.424 107.624 106.212 103.731 101.937 90.561 

Total ...................................................... 757.524 741.633 725.017 708.159 689.552 676.956 S86.089 

Average Revenue Per KWH 
Residential .............................................. Cents 5.37 4.35 4.08 4.06 3.76 3.41 1.80 
Com m ercial .................................................. 4.93 3.96 3.74 3.71 3.41 3.08 1.67 
Industrial ............................................... .. 3.87 3.03 2.78 2.77 2.53 2.21 .98 

Total Energy Sales Within Service Area ......................... . . 4.41 3.52 3.20 3.20 2.92 2.59 1.28 
Residential 

Average Annual Energy Use ................................ Kwh 12.087 12.558 11.785 12.113 12.048 11.407 10.205 
Average Annual Bill ............................................ $ 648.57 546.11 480.84 49122 452.97 389.32 184.08 

Steam Electric Generating Plant Fossil Fuel 
Average Annual Heat Rate .................. . (BTU Per Net KWH) 10.446 10.190 9.996 10.167 10.008 9.980 9.832 
Average Cost Per Million BTU .............................. Cents 175.3 158.9 139.4 135.3 118.2 108.4 48.0 

Average Cost Per Million BTU 
All Fuels ................................................ Cents 135.1 124.9 100.8 90.4 92.2 84.9 44.4 
Nuclear Fuel .................................................. 37.2 3S.7 35.4 40.3 40.3 24.9 18.4 

Annual Load Factor. Service Area Load ............................. . % 57.7 S9.7 58.6 60.5 59.0 61.0 63.5 

4Represents peak capability. based on summer peak conditions and assuming all units are available for operation.  
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Daniel D. Cameron, Sr. Executive Cmttee 
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N.C. (1970) William E. Graham. Jr.  
Felton J. Capel 
President. Century Associates of North Carolina. Edward G. Lilly. Jr.  
Southern Pines. N.C. (1972) Committee on Personnel, 
George H.V. Cecil Executive Development 
President. Biltmore Dairy Farms. Inc.. Asheville. N.C. and Compensation 
(1976) John F. Watlington. Jr., Chairman 
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President. Sonoco Products Company. Hartsville. S.C. Margaret T. Harper 
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WillIam E. Graham, Jr.  V~llam E GrhamJr.and Corporate Performance 
Executive Vice President and General Counsel of the Company. LH. Harvin. Jr.. Chairman 
Raleigh. N.C. (1980) Daniel D. Cameron. Sr.  
Margaret T. Harper Felton J. Capel 
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L.H. Harvin, Jr. System Development 
Chairman of the Executive Committee of Rose's Stores. and Finance 
Inc., Henderson, N.C. (1958) Karl G. Hudson. Jr., Chairman 
Karl G. Hudson, Jr. Daniel D. Cameron. Sr.  
Executive Vice President and General Manager. George H.V. Cecil 
Hudson-Belk Company. Raleigh. N.C. (1967) Horace L. Tilghman. Jr.  

JA JonesJohn F. Watlington. Jr.  
J.A. Jones 
Vice Chairman of the Company. Raleigh. N.C. Nominating Committee 
(1971) Horace L. Tilghman. Jr.. Chairman 

L.H. Harvin. Jr.  
Edward G. Lilly, Jr. Karl G. Hudson, Jr.  
Executive Vice President and Chief Financial Officer of the John F. Watlington, Jr.  
Company. Raleigh. N.C. (1971) 
A.C. Monk, Jr.  
President and Treasurer. A.C. Monk and Company, Inc..  
Farmville N.C. (1976) 
Sherwood H. Smith, Jr.  
Chairman/President of the Company, Raleigh. N.C.  
(1971) 
Horace L. Tilghman, Jr.  
Real Estate and Investments. Marion, S.C.  
(1961) 

John F. Watlington. Jr.  
Chairman of the Executive Committee of the Wachovia 
Corporation and Wachovia Bank & Trust Company, N.A..  
Winston-Salem. NWC. (1970) 
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