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Carolina Power & leht Company

November 30, 1992

SERIAL: NLS-92-317

Mr. Stewart D. Ebneter

Regional Administrator

-United States Nuclear Regulatory Commnssnon
101 Marietta Street, N.W., Suite 2900
-Atlanta, GA 30323

BRUNSWICK STEAM ELECTRIC PLANT, UNIT NOS. 1 AND 2
DOCKET NOS. 50-325 & 50-324/LICENSE NOS. DPR-71 & DPR-62

H. B. ROBINSON. STEAM ELECTRIC PLANT, UNIT NO. 2
DOCKET NO. 50-261/LICENSE NO. DPR-23 :

SHEARON HARRIS NUCLEAR POWER PLANT
DOCKET NO. 50-400/LICENSE NO. NPF-63

CP&L NUCLEAR IMPROVEMENT PLAN
Dear Mr. Eb’netef:

Attached are Carolina Power & Light Company’s Corporate improvement Initiatives that we
committed to provide to you by November 30, 1992. The Brunswick Integrated Startup plan and
the most recent revision of the Brunswick Unit 2 startup schedule are also being submltted to you,
~today, by 'separate letter (Serial: BSEP 92 0046).

The Company's Corporate Improvement Initiatives are designed to contribute to the improvement in .
performance and safety of CP&L’s nuclear plants. Our objectives include: (1) improving CP&L'’s
corporate nuclear organizations so that they become more focused on efficiently and effectively
supporting the nuclear plants, (2) implementing programs that will better train our people and
challenge them for higher performance and greater safety awareness, and {3) upgrading our work
planning and control processes to improve the material condition of our nuclear units. We are also
establishing a Nuclear Safety Oversight Committee reporting to management and the Board of
Directors and a Nuclear Safety Review Committee at each nuclear plant site, all of which will
include outside nuclear experts as members. These committees will assist management in
developing a higher level of safety awareness at the nuclear sites and a stronger appreciation for
the importance of setting and meeting standards that will lead to superior performance.

We are committed at CP&L to achieving and maintaining excellence in nuclear operations.

. Development of these Corporate Improvement Initiatives, as well as the improvement plans at the
Brunswick Nuclear Project, are impoitant-steps in that direction. We still-have a great deal of work
to do to meet our goals. We realize sustained improvement will require changing the way things
have been done in the past. Some changes are already taking place; others will result from these
initiatives and from the improvement program underway at the Brunswick Plant.
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'Significa_nt resources are being dedicated to the success of these initiatives and the achievement of
our goals. Improvement of our nuclear program has the support of all levels of management
at CP&L. We will closely monitor our progress and make improveme_nts when necessary.

We will keep you and your staff fully informed as to the status of these initiatives and of work at
~ the Brunswick Plant. _If you would find it helpful, we would be pleased to meet with you on a
monthly basis, or any other frequency that you desire, to discuss our -progress on these initiatives.
If you have any questions or suggestions, please let us know.

William Cavanaugh Il

WCIIl/dbw (nls92317.wpf)

Enclosure

cc: NRC Document Control Des
Mr. L. W. Garner . '
Mr. N. B. Le ’
Mr. R. H. Lo

Ms. B. L. Mozafari
Mr. R. L. Prevatte
Mr. J. E. Tedrow




