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United States Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D. C. 20555

H. B. ROBINSON STEAM ELECTRIC PLANT, UNIT NO. 2
DOCKET NO. 50-261
LICENSE NO. DPR-23
NOTIFICATION OF ORGANTIZATIONAL CHANGES

Gentlemen:

On September 24, 1990, changes in the Management organization of Robinson
Nuclear Project Department were made. These changes are as follows:

Mr. R. E. Morgan has assumed the responsibilities of Assistant to the Project
Manager, Robinson Nuclear Project Department. In this capacity, he provides
direct supervision of the Emergency Preparedness/Security Unit, and the Plant
Support Unit.

Mr. J. J. Sheppard has been reassigned from the Manager-Operations to the
Plant General Manager.

Mr. R. H. Chambers has been reassigned from Supervisor-Plant Performance to
the position of Manager-Operations.

Additional organizational changes have been made in the Technical Support
organization to fill vacant positions created by this transition.

Accordingly, please update your records to identify Mr. J. J. Sheppard as the
Plant General Manager at the H. B. Robinson Plant. All correspondence
normally directed to the Plant General Manager should be addressed to Mr.
Sheppard.

With regard to the position of Assistant to the Project Manager, it is
recognized that this organizational structure is different than that described
in Technical Specification 6.1, which states that Emergency Preparedness and
Security is the responsibility of the Manager-Control and Administration. The
Assistant to the Project Manager is a temporary assignment, and these
responsibilities will be reassigned to the Plant General Manager at the
conclusion of Mr. Morgan’s transition. Also, organizational changes
concerning the formation of a Corporate Nuclear Assessment Department are in
progress. It is expected that these changes will have an affect of Technical
Specifications 6.5.1.6 (Plant Nuclear Safety Committee), 6.5.2 (Corporate
Nuclear Safety-Independent Review), and 6.5.3 (QA Services). CP&L intends to
submit Technical Specification changes which appropriately describe the RNP
organization once this transition period is complete and the final
organization is in place.
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If you have any questions in this regard, please call me at (803) 383-1499.

Very truly yours,

= Q,
C. R. Diet
Manager
Robinson Nuclear Project Department

RDC:sgk
ce: Mr. S. D. Ebneter

Mr. L. W. Garner
Mr. R. Lo



