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P-R-O-C-E-E-D-I-N-G-S

[O%F6%#$L00665094]

[CONFERENCE CALL INITIATED:]

MALE PARTICIPANT: This is the NRC

Operations Center. This is (indiscernible). How may

I help you?

MICHAEL WEBER: Hi. How are you? This is

Mike Weber calling.

MALE PARTICIPANT: Hi, Mike.

MICHAEL WEBER: Can you catch me through to

Steve Burns, please?

MALE PARTICIPANT: Steve Burns -- stand by.

MICHAEL WEBER: Thank you.

MALE PARTICIPANT: You're welcome, sir.

office or

[PAUSE. ]

MALE PARTICIPANT: Okay, do you want his

his BlackBerry?

MICHAEL WEBER: His office.

MALE PARTICIPANT: Okay. Here you go.

MICHAEL WEBER: Thanks.

[PAUSE.]

FEMALE PARTICIPANT: Hello?

MICHAEL WEBER: Hi.

FEMALE PARTICIPANT: Mr. Weber?

MICHAEL WEBER: Yeah.
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FEMALE PARTICIPANT: Hi, Steve is over in

[ADO's] office in a meeting, in an alignment meeting.

Do you want me to go get him?

MICHAEL WEBER: Oh, no, it isn't worth that.

Are Marv or Tripp around?

FEMALE PARTICIPANT: Let me check; hold on.

MICHAEL WEBER: Thank you.

[PAUSE.]

MICHAEL WEBER: Charlie, now is not a good

time, l(b)(5)

CHARLIE: No. I need to see them.

MICHAEL WEBER: Yeah.

CHARLIE: I'm waiting --

MICHAEL WEBER: You're waiting for the call.

MARV: Hi, Mike.

MICHAEL WEBER: Hi. How are you?

MARV: Good. How are you doing?

MICHAEL WEBER: Good, thanks. Thanks for

taking the call, Mary.

MARV: Sure.

MICHAEL WEBER: The reason I'm calling, we

got an interagency call this morning, the Deputies

Committee, and DOJ is going to be standing up what they

call the "Lawyers Group." This is an outgrowth of some

NEAL R. GROSS
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1 of the senior-level exercises that took place in the

2 last year.

MARV: Okay.

4 MICHAEL WEBER: So I'm just calling to give

5 you a heads-up that you will probably be receiving a call

later today, or an email -- and I don't know whether it

7 will come to you or to Tripp or to Steve --

8 MARV: Um-hmm.

MICHAEL WEBER: -- to staff this.

10 This is in response to the Japanese

11 emergencies.

12 MARV: Um-hmm.

1 MICHAEL WEBER: And the kinds of issues that

14 they want to discuss are very relevant to NRC's

15 interests.

1 MARV: Um-hmm.

17 MICHAEL WEBER: For example, if private

18 industry officials become embedded in our team over in

19 Japan, what are the implications of that? Does that

20 mean that they are under our direction? Do we have a

21 financial obligation? All those sorts of things.

22 MARV: "Private industry"-- do, do you mean

23 private industry based in Japan?

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com
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1 MICHAEL WEBER: No, private industry here.

2 Like, for example, if an INPO person goes over and serves

3 with our team on the ground in Japan --

4 MARV: Okay.

5 MICHAEL WEBER: -- what are the

6 ramifications of that decision?

7 MARV: Okay.

8 MICHAEL WEBER: Because we are deploying or

9 working with INPO to identify somebody that could

10 provide that support.

11 MARV: Okay.

12 MICHAEL WEBER: You know, there's a

13 clamoring of, of industry, private sector, wanting to

14 provide assistance and support.

15 MARV: Right. Right.

1 MICHAEL WEBER: And what we're trying to do

17 is channel that in a particular way.

18 And it's not unique to the NRC. It's other

19 agencies, as well, being coordinated through USAID.

20 MARV: Um-hmm, yeah.

21 MICHAEL WEBER: So that's one issue.

22 Another issue is this question about, you

23 know, what is safe.

24 MARV: Um-hmm.
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1 MICHAEL WEBER: You know, we have aircrews

2 that are flying around the Pacific. They're saying,

3 hey, are we safe? You have people working -- like TSA

4 and the airports -- are they safe?

5 So that's, these are some of the issues that

this lawyers group would kick around, and provide

7 high-level advice back to the White House.

8 MARV: Um-hmm.

MICHAEL WEBER: Okay?

10 MARV: Yeah. Yeah, the, the "safe" issue

11 has come up before.

12 MICHAEL WEBER: Oh, yeah. Yeah. I said,

1 and if they can resolve that in four hours, God bless

14 them.

15 MARV: Yeah. Yeah, but I, I, if you all have

16 current questions, I mean right now, about our people

17 and what our obligations are, I mean I can answer that

18 now.

19 I could, we could participate in the lawyers

20 group, I mean, if you have a real question right now

21 about the safety of our own people.

22 MICHAEL WEBER: No, we are okay with her own

23 people.

24 MARV: You're okay. All right, that's good.

25 Um-hmm.

NEAL R. GROSS
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MICHAEL WEBER: See, it's really more

coordinating the federal government view.

MARV: We'll save it, we'll save it for the

lawyers, then.

MICHAEL WEBER: Oh, yes.

MARV: Okay.

MICHAEL WEBER: Okay?

MARV: Thanks, Mike.

MICHAEL WEBER: Thank you.

MARV: bye-bye.

MICHAEL WEBER: Bye-bye.

[CONFERENCE CALL CONCLUDED.]
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1 P-R-O-C-E-E-D-I-N-G-S

2 [056U$PVD600665094]

3 [CONFERENCE CALL INITIATED:]

4 TOM BLOUNT: What is that? Eighty, what?

5FEMALE PARTICIPANT: Eighty-two-oh-three.

6 HOLLY HARRINGTON: This is Holly Harrington.

7 TOM BLOUNT: hi, Holly -- Tom Blown. How

8 are you?

9 HOLLY HARRINGTON: Hi. I'm fine.

10 TOM BLOUNT: Wonderful. I'm in the Ops

11 Center.

12 HOLLY HARRINGTON: All righty.

13 TOM BLOUNT: But you're on a recorded line.

14 HOLLY HARRINGTON: All righty.

15 And I, I'm just trying to track down -- I

16 don't know who CSIRT is.

17 TOM BLOUNT: CSIR -- oh, that's the CSO.

18 That's the, the --

19 MALE PARTICIPANT: That's the incident

20 response code for computer security.

21 TOM BLOUNT: Right.

22 It's the computer security folks.

23 HOLLY HARRINGTON: Why would you ask them

24 to ask the media to do something?

25 TOM BLOUNT: Oh, it was to take off the --
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HOLLY HARRINGTON: Well, I mean I understand

what the request was. I mean this is a map that we've

been fighting through the media since this all started,

and since this is a media website, we'll, we'd be happy

to pursue doing it for this one as well.

TOM BLOUNT: Oh.

HOLLY HARRINGTON: And we appreciate the

heads up that there was a map still out there with us

on there. I just don't know how you think the security

people should be yelling at the media. That's our job.

TOM BLOUNT: Ah, well, because there was a

computer-related link kind of arrangement. That's

what we, we were basing our --

HOLLY HARRINGTON: Yeah. What this is, is

a newspaper in the UK.

TOM BLOUNT: Okay.

HOLLY HARRINGTON: Okay? So we'll go ahead

and pursue that.

TOM BLOUNT: Well, thank you.

HOLLY HARRINGTON: You're very welcome.

TOM BLOUNT: And if you would just kind of

forward that to CSIRT and let them know that you got

it, then I think it'll take care of it.

MALE PARTICIPANT: Oh, really?

HOLLY HARRINGTON: Can you do that from your
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1 end? Can you simply write back to them and say, OPA

2 is taking care of it?

3 TOM BLOUNT: Yeah, we --

4 HOLLY HARRINGTON: Yeah, I mean because the

5 request originally came from you, I think that would

6 be better if you simply said, stand down; OPA will take

7 care of it, and then I'll --

8 TOM BLOUNT: Okay. We'll take care of it.

9 HOLLY HARRINGTON: And then I 11 go take care

10 of it.

11 TOM BLOUNT: Beautiful.

12 HOLLY HARRINGTON: Well, whether they'll

13 remove it or not, I don't know, but I will ask them

14 to.

15 TOM BLOUNT: Wonderful.

16 HOLLY HARRINGTON: All righty. Thanks.

17 TOM BLOUNT: We're trying to close out the

18 action item over here.

19 HOLLY HARRINGTON: Yeah, no problem.

20 And if you see it anyplace else -- I mean

21 it's something we've been trying to stamp out -- you

22 know, feel free to send me a, a link to wherever it

23 is that you're also sending it.

24 TOM BLOUNT: Got it. We didn't realize

25 that, so thank you much.
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HOLLY HARRINGTON: No problem.

TOM BLOUNT: All righty.

HOLLY HARRINGTON: All righty. Bye-bye.

[CONFERENCE CALL CONCLUDED.]
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1 P-R-O-C-E-E-D-I-N-G-S

2 [O%W!MPI_00554094]

[CONFERENCE CALL INITIATED:]

4 [Recorded announcement: "Transferring.

5 This call is recorded. If you need the assistance of

6 an operations officer, press *0. Transferring to the

7 Executive Team conference."]

8 MALE PARTICIPANT: Hello?

9 MALE PARTICIPANT: Hello.

10 MALE PARTICIPANT: Did we lose him?

11 MALE PARTICIPANT: We may have lost him. I

12 don't hear him.

13 MALE PARTICIPANT: I think we did.

14 MALE PARTICIPANT: No. No, we're still

15 here. Can you hear us better now?

16 MALE PARTICIPANT: Oh, okay.

17 MALE PARTICIPANT: I can hear you a lot

18 better at this point.

19 MALE PARTICIPANT: Okay. And again, the

20 decision on, on whether you would want the briefings

21 once a day or, or twice a day is really something you

22 need to look at in terms of what it takes for you to do

23 your, your job.

24 It does take time for us to, to prepare for

25 these, you know, with that taking time from, from other
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1 activities that we'd be, we would be conducting in the,

2 in the Operations Center.

So, if, if we went down to one, that would

4 provide us more, more time, consistent time, to be able

5 to deal with our, our other federal family stakeholders

6 in the industry and our own creative thinking her, and

7 not have the -- I don't want to say a disruption -- but

8 to have the break, the break taken to do this particular

9 brief.

10 If, if it's really not accomplishing much for

11 you and you can get it done with one, or if you even want

12 to try it and see if it works -- and, and again, if

13 there's something that comes up that is a significant

14 change, we wouldn't wait. We'd get the second one

15 scheduled, like we always typically do throughout the

16 year. We'd get you on the phone and we'd update you on

17 it.

18 MALE PARTICIPANT: Yeah. Much as Mike

19 (indiscernible, possibly said earlier), I, I think

20 it's, we found them very, very valuable. But yeah, I

21 think we can, we could go to once a day and then let you

22 guys -- if you feel that there's something that changes

23 significantly, then, then let us know. And we, we have

24 faith in you guys to do that.

25 Thank you.
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1 PAT CASTLEMAN: This is Castleman.

2 I guess what I would ask is that the Ops Center

3 or ET decide or, or make a recommendation on what would

4 be a good time in terms of what your briefing schedules

5 are and so forth. So, if we do go to one a day, we can

6 have an idea of, maybe sometime in the middle of the day,

7 you know, have a set time.

8 MALE PARTICIPANT: Okay. We can, we can do

9 that. We can propose an A time and give that a try for

10 a while.

11 Okay, are there any other questions on any of

12 the information that we brought forward this evening?

13 BILL ROURKE: Yeah, this --

14 MALE PARTICIPANT: Hey, Roy?

15 BILL ROURKE: -- this is Bill Rourke. Can

1 you hear me?

17 MALE PARTICIPANT: Hey, Bill.

18 BILL ROURKE: This may be an obtuse comment,

1 so please, if it is, give me a break.

20 But the Unit 1 reactor pressure vessel and dry

21 well are intact, but, and we're thinking about flooding

22 it; right?

2 MALE PARTICIPANT: Correct.

24 BILL ROURKE: Well, you've got a trench full

25 of water, and it's highly radioactive. I could think
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1 of no better place to put it -- just an observation.

2 Over.

MALE PARTICIPANT: Okay. Appreciate the

4 comment, Bill. Thank you.

5 BILLROURKE: It's probably stupid, and if it

is, I'm sorry.

7 MALE PARTICIPANT: No. In fact, that was

8 one of the things we had heard yesterday, that the

Japanese were considering pumping out of the turbine

10 buildings, or, the condensers and back in.

11 BILL ROURKE: Well, if they're going to flood

12 it up, it seems logical to me.

13 MALE PARTICIPANT: Yes.

14 BILL ROURKE: All right. Thank you.

15 MALE PARTICIPANT: Good comment. Thanks

16 for offering it.

17 PAT CASTLEMAN: This is Pat Castleman. I

18 have a couple of questions here.

19 One of them is do we have any more information

20 on radiation health effects off site and on site?

21 MALE PARTICIPANT: Do we have them?

22 MALE PARTICIPANT: Do we have more

23 information about rad levels on site and off site?

24 DOUG: Bill, this is Doug. I'm, I'm the PMT

25 director.
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1 I, I don't think we have anything beyond what,

2 what we had yesterday, at least not -- we haven't gotten

3 anything recently.

4 PAT CASTLEMAN: Okay, so-- and do we have any

5 more information on the AMS flights?

MALE PARTICIPANT: And this is from

7 yesterday; right?

8 DOUG: Yeah.

And no, not since yesterday, Pat.

10 MALE PARTICIPANT: You got the information

11 yesterday on AMS?

12 PAT CASTLEMAN: Yeah.

1 MALE PARTICIPANT: Okay.

14 PAT CASTLEMAN: And the next question is,

15 have we done any more RASCAL runs and NARAC runs?

1 DOUG: We, we haven't done anymore RASCAL

17 runs. The, NARAC gave us a recent, the recent run that

18 they had done as of Saturday. We're, we're trying to

19 see if they're getting any, if they have any additional

20 runs after that.

21 The one that they did on Saturday used the,

22 the larger source term. And when we asked them whether

23 or not they were going to be using the more plausible

24 source term that we had asked for,(b)(5 )

25 (b)(5)
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1 So we're trying to see now if we can get our

2 plausible source term in the queue of scenarios that

3 NARAC is going to be running. We haven't gotten an

4 answer to that yet. But we would like to see the

5 plausible scenario run as a, as a benchmark, as a data

point even though we're not absolutely positive that the

7 source term is, is correct.

8 PAT CASTLEMAN: All right. Okay. Okay,

that's good to know.

10 MALE PARTICIPANT: Break, break: New news.

11 We got an 1800 report from DOE, and they did include a

12 couple of new AMS plots in that.

13 PAT CASTLEMAN: Okay.

14 MALE PARTICIPANT: So they get distributed

15 they didn't get distributed to the PMT yet, but --

16 MALE PARTICIPANT: Right; we haven't gotten

17 to that point in the reading material.

18 MALE PARTICIPANT: Yeah. I think it's in

19 the, in the the back there.

20 MALE PARTICIPANT: Is it in here? We're is

21 still getting through it.

22 MALE PARTICIPANT: So it looks like it,

23 they've included in there a little bit, you know, of

24 information from one o'clock today. So there's, so

25 there's something there.
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1 We'll, there's no reason why --

2 It's unclassed?

3 DOUG: Yeah, it's -- you know, Pat, if you

4 need some further information on the update and you give

5 me a few minutes to look it over after the call, I can

6 get back to you, I mean, if there's any question.

7 PAT CASTLEMAN: Oh, no, that's fine. I just

8 wanted to know where we were with that. So, you know,

9 that's all on your normal process, you know, in terms

10 of evaluating what information is coming in, and you

11 know, just kind of keeping us updated on that.

12 DOUG: Okay, will do.

13 PAT CASTLEMAN: Yeah, I'm not asking for

14 anything special. I just wanted to know because the

15 thing is we haven't gotten a lot of, you know, off-site

16 information, and it would be certainly good to know.

17 We're getting some pieces, but you know, it's just, it

18 would be good to know that, I guess.

19 And then it looks like, you know, some of the

20 latest status reports said that the radiation levels at

21 the site (indiscernible; possibly, "are bound to") keep

22 going down. I don't know if you all have any

23 information or comment on that.

24 DOUG: No. That, that was what we got at the

25 beginning of our shift, and that, as far as I know,
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1 hasn't changed.

2 PAT CASTLEMAN: Okay. That sounds good.

Now, are there any, do we know if the Japanese

4 are considering any changes to their protective action

5 recommendations?

DOUG: No. In fact, at the moment, we

7 understand that they are not making any changes.

8 PAT CASTLEMAN: Okay.

9 Okay, and then as far as our 50-mile

10 evacuation recommendation, that still stands.

11 DOUG: Yeah.

12 PAT CASTLEMAN: Okay.

13 And then the next question I have is, it, it

14 gets back to Unit 1. It was reported that they were

15 talking about, or Tepco was talking about, doing a

16 nitrogen inerting of the containment. Is that still on

17 the table?

18 DOUG: Yes, although they had a one-day delay

19 in getting the nitrogen hooked up and working flow

20 paths. But that is still their plan.

21 PAT CASTLEMAN: Okay. All right, so a

22 one-day delay. Okay, good.

23 And then the next question I have -- I, I just

24 have two more questions, so bear with me.

25 MALE PARTICIPANT: All right.
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1 PAT CASTLEMAN: The latest sit-rep talks

2 about white smoke coming from the Unit 3 spent fuel pool.

Do we have any elaboration on that?

4 DOUG: No. I'm sorry, Pat and Fred, we

5 don't.

PAT CASTLEMAN: Okay, so we don't know if

7 it's steam or if it's something else burning in there.

8 DOUG: That, that's correct.

9 We know that when they put water into the

10 pools on Units 3 and 4, they got a large steam reaction

11 but, but we don't know if the continual plume is steaming

12 off of residual water or not. So I think our assumption

1 has been that it's steam, but we don't, it's not

14 definitive. There's not a photograph down in where the

15 fuel is, to allow us to see that.

16 PAT CASTLEMAN: Okay. Okay. And actually,

17 that's just engendered another question.

18 One of the things the Japanese had asked for

19 was some shielding, and it wasn't like lead shields. It

20 would be like a shield structure or something like that.

21 Have there been any developments on that front?

22 DOUG: Not that I'm aware of, Pat.

23 PAT CASTLEMAN: Okay. Okay.

24 And then, then -- really, this is my last

25 question unless something triggers something else --
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1 regarding AC power restoration, where do they stand with

2 that?

3 DOUG: Pat, the last I heard, they got

4 control room lighting back on Unit 4 today, finally.

5 I don't know -- they had talked earlier about

6 a temporary 4-kV switch gear, but it's been fairly quiet

7 on that. And I, I think I, the last time I answered a

8 question on that is the mega results that they were

9 getting were not good. And, and since that time, it's

10 been pretty quiet, other than lighting and Control Room

11 4.

12 PAT CASTLEMAN: Okay. Okay, and that

13 includes like their attempts to reestablish control

14 room ventilation, then, I imagine.

15 DOUG: That -- you know, I don't know

1 specifically, but I believe that's correct. We have

17 not heard -- I haven't heard, anyway -- that they've

18 gotten control room HVAC back.

19 PAT CASTLEMAN: Okay.

20 MALE PARTICIPANT: You know, in terms of

21 using that power they brought in from, through the

22 temporary buses, we, other than lighting up the control

2 rooms, we haven't seen a whole lot in terms of how

24 they're using that.

25 We did, we did hear that the freshwater
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1 injection into three units had transitioned to

2 temporary electric pumps, but there were indications

that those were being powered by generators.

4 PAT CASTLEMAN: Okay.

5 MALE PARTICIPANT: Right, the portable

6 generators that they brought on site.

7 MALE PARTICIPANT: Right.

8 PAT CASTLEMAN: Yeah. Yeah, that makes

9 sense.

10 I guess -- well, I, I have another question

11 -- and this gets back to the reestablishment of AC power

12 and, and the contaminated folks in Unit 3.

13 They were trying to string, you know,

14 electrical cables and so forth and had to evacuate. So

15 do we know any more about where they stand with the

16 watering Units 2 and 3, turbine (indiscernible;

17 possibly "buildings")?

18 DOUG: The, the last we heard was they were

19 looking for a place to dewater to, I believe.

20 PAT CASTLEMAN: Okay, so that gets to what

21 Bill Rourke has mentioned earlier about maybe just

22 pumping it back into the containment then.

23 DOUG: Correct. And, and as Brian said,

24 they have discussed that internally.

25 They, they were worried about, about, not
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1 contamination in terms of radioactive contamination,

2 but in terms of things that would block flow paths and

3 degrade the pumps was what we understood their

4 reservation in that respect was.

5 PAT CASTLEMAN: Okay. Okay, well, that does

6 it on my questions.

7 Thank you.

8 MIKE: Okay, Mike (indiscernible) -- I've

9 got a question for you.

10 This morning, Mike Weber had mentioned that

11 Secretary Chu had recommended that for the water,

12 freshwater injection, that the freshwater would be, it

13 would be preferable to have de-aerated water injected,

14 and it was left at, that the NRC was going to -- and the

15 RST -- was going to evaluate that proposal.

1 Where, where do we stand this evening with

17 that option?

18 MALE PARTICIPANT: Mike, that was embedded

19 through the federal family and through INPO and Cappell,

20 and Dennis, and others as well, and did not come to a

21 similar conclusion.

22 DOE supported the approach that the NRC had

2 put forward.

24 So on the CVTS call today, I just indicated

25 the path that we were looking at, at taking and didn't
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1 talk about any of the behind-the-scenes work with regard

2 to the Secretary. I just addressed the fact that we've

completed our work in an interagency and industry

4 manner, and the belief was that was the right place to

5 be.

MIKE: Okay. Thank you.

7 MALE PARTICIPANT: Any other questions?

8 (No response.)

9 MALE PARTICIPANT: Okay, we will get back to

10 you tomorrow with a time that is preferable for us, and

11 if there's any certain times that clearly don't work for

12 you, we'll find a middle ground.

13 PAT CASTLEMAN: Okay, that sounds good to me

14 but I guess, for the moment then, we're still on for 7:30

15 tomorrow, then.

16 MALE PARTICIPANT: Yeah. Until we make the

17 change, we'll be on at 7:30.

18 MALE PARTICIPANT: Excellent. Thank you.

19 MALE PARTICIPANT: All right. You all have

20 a good evening.

21 Mike Franovich, are you still on?

22 MIKE FRANOVICH: I am.

23 DOUG: Can you give me a call; (b)(6)

24 MIKE FRANOVICH: You cut out on the last

2 5  E(6
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DOUG: F(b)(6)

MIKE FRANOVICH:(b6) g~ood.

Got it.

MALE PARTICIPANT: Thanks, everybody.

MALE PARTICIPANT: Good night.

MIKE FRANOVICH: Good night.

MALE PARTICIPANT: Good night.

[CONFERENCE CALL CONCLUDED.]
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(No audio was recorded on the above-referenced phone
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