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Certificate of Approval

Awarded to

RECD AUG 17 1999 SODERN

LIMEIL BREVANNES
FRANCE

Bureau Veritas Quality International
certify that the Quality Management system of the
above supplier has been assessed and found to be in

accordance with the requirements of the quality
standards detailed below :

IS0 9001 : 1994
ANSI/ISO/ASQC Q 9001 : 1994
SCOPE OF SUPPLY

DESIGN, DEVELOPMENT, MANUFACTURING OF SYSTEMS AND BQUIPMENT IN THE
AREAS OF NEUTRONICS AND NEUTRONICS APPLICATIONS SPACEBORNE
OPTRONICS AND INDUSTRIAL OPTICS.

CONCEPTION, DEVELOPPEMENT, REALISATION DE SYSTEMES ET D’EQUIPEMENTS
DANS LES DOMAINES DE LA NEUTRONIQUE BT DE SES
APPLICATIONS, DE L’OPTRONIQUE SPATIALE
ETDE L’OPTIQUE PROFESSIONNELLE.

* 8 October, 1998
Original approval date : § October

Subject to the conlinued satisfaclory operation of the supplicr's Quality Management Sysiem,
this cerlificate is valld for a period of three years front :

& October, 1998

19 November, 1998 W

ANSI-RAB

Issue date ——

Bureau Veritas Quality International

Certificare N° 51130

qriiqiyday
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FAX:0945856 7177
94451 LIMEIL-BREVANNES CEDEX FRANCE TEL. INTERNATIONAL : + 33 17 45 85 70 00

@ 20, Avenue Descartos - B.P. 23 TEL.: I' 45 85 70 00

SODERN FAX INTERNATIONAL : + 33 145957177
Exp./From : P. LEBRUN N°: DAN/PLE/Ity-2383

Tél./Phone ; 01 45 95 71 37 Date ; 4 ao0t 1998

Service/Department : DAN Nb de Pages/Nb of pages : 8
Société/Company : Destinataire/To : Fax N° :

KRUPP POLYSIUS M. BELTROP 00 49 25 25 99 21 26

DA
RECD AUG 17 1999 RECD AUG 71 1999

Copies internes/Internal copies : PLE - ACN - JPD

Subject : Quality ISO 9001 for CNA

Dear Mr Beltrop
Here are some informations about CNA Quality Aspects.

The CNA is manufactured by SODERN following all Quality Rules discribed In our Quality Assurance
Manual.

The CNA was one of the projects which have been analyssd during the 1ISO 8001 Quality Audii.
No non-conformity has been find during this Audit.
Find enclosed some pages of aur Quality Manual which precise the more important poinis (managsment,

quality control, configuration management. contral manufacturing of anomalies), and an 1SO 9001
agreement,

.Best Regards.

f-tl%%

P. LEBRUN
Project Manager

Visa/Approval !
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4. QUALITY MANAGEMENT

To reach its objectives in terms of quality, SODERN, as early as 1970, set up a

quality assurance department in compliance with the requirements of high technology
sectors (defence, space, ete.). '

In 1982 the company obtained RAQ1 certification which has been renewead every
year.

Upon its renewal in June 1987, the DGA grantad SODERN AQAP110
certification.

1. QUALI OLIC

The quality policy Is defined by the General Management (of. DA1).

The policy is aimed at ensuring customer satisfaction which is naturally in the best
interests of the company and its staff.

di rinciples:
» to reply to the specific requirements of each of our customaers,

* to ensure the lasting future of SODERN by considering quality as one of the deciding
factors,

» to define and maintain a system guarantesing the capaclity of the company to
manage quality (outside recognition: AQAP 110 and ISO 9001 certification; internal
monitoring and contro!: auditing, management reviews (cf. DA2)),

» to promote a continuous quallty improvement process, which is applied to products
and processes, favouring the prevention of non-conformities and involves each member
of the company in the understanding and application of these regulations:

— training for thsir comprehension and usse,

~ participation in their development and oplimisation,
— detectlon of problerns,

— proposal of praventative and correative action,

- promoling awareness of a corporate culture,

~ promoting a public image.

Emel | ALE/ic € D4.05.98 LEW 00.72 00001/E10: oo
VERIRE LE QUALITY MANUAL b
18 VOLUME 1 : QUALITY ASSURANCE MANUAL | PAGE e Lt
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5.5. PRODUCT QUALITY CONTROL

Product quality control |s assured by organisation (cf. §3.2), management
regulations and project phasing (cf. DR1).

\

L
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¥
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. - PRO NAGE
, l ' 51.1. isation

A Project Manager Is designated for each project, from the reply to a call-for-
tender (cf. DA3) until the end of the contract execution;

— he reponis to the Business Aclivily Manager concermned by the product,

~ he manages a project team named by the General Management (project
orgsanisation chart) which is composed of:

a Technical Manager for control of the technical activity,
a Quality Enagineer for control of product assurance,

nfract- anager for control of confractual aspecits,
one or saveral service managers named by the Departmental Managers

they report to for the control of technical design or production tasks in the
professional fields required for execution of the contract.

1.2, ent tools

From the reply to a call-for-fender to the cornplellon of a contract, these tools
ensure management control of the project.

—~ The Contract: this defines SODERN's technical and sales commitments as well as
supphes and deadlines accomding 1o the needs and requirements of the customer.
It Is the successful end to the reply to a call-for-tender in the terms of the Contract
Review (cf. DA3), and contains, where necessary, the safety appondices which
define the regulations of classification which apply to the project,

SI'P 31 220 0185
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a turing and control er-sales service

Process contro] activities range from production planning to delivery after acceptance
and are managed in compliance with DA11, Assoclated services activities such as

Installation, training, after-sales support (principally recycling, repairs) are defined in DA
1. : ’

Whilst remaining under the supervision of the Project Manager or a Technical
Manufacturing Manager, these activities are piloted by a process speciallst who, on the
basis of a manufacturing file in its user configuration, initiates:

— purchasing in compliance with DA 6 from sub-contractors certified in compliance
with DA7,

ntrol of purchased products in compliance with DA12
— management of products supplied by the customer in compliance with DAS.

— Production tasks in compliance with procedures defined in the manufacturing file, In
particular shop travsilers. These travellers accompany the eguipment during its

development and enables the ident|fication and traceability required In compliance
with DA8 and DA10,

During the Production pracess and upon final acceptance, the product Is controlled,
tested and the results recorded in compliance with DA12.

The control, measurement and testing resources remain operational in
compilance with DA13,

- according to the customer's activities and requirements, & technical assessment is
issued to validate the end of the production phase and authorise acceptance tests.

- An end of acceptance meeting (C.R.E.: Test Review Commission) is held to examine
the results of the tests and detide on the conformity of the product in its "as bulit"
configuration and to approve dellvery.
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Notes .

1. the nature and frequency of Controls at SODERN, which are the

responsibility of the Quality Depariment, are defined according to production

tasks:

auto-controls, are ensured by each person in the company for their area of
activity,

section controls, are a local and hierarchical confirmation of auto-controls,
qualily_conlrols, are ensured by a Quality Depanment representative

(often associated with specific production phase inspections, in particular
pre-assembly, packaging, etc.),

Customer contrpls, are quality controls carried out in the presence of the
customer or his representative.

2. During these production, control and test stages handling, packaging.
conservation and storage are carried out in compliance with DA 17 and
delivery in compliance with DA18,
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C. Conflguration management, concerns the physical and functional description of the
products (file) and any copies produced or under development. This is carried out in

compliance with DA 22 and DA 15.

This management enables;

— each particlpant in a project (the compahy. the customer and each sub-contractor)
to use, with respect to validated and published configurations, the same

documents and data,
— authorised changes to be complete and coherent.

‘Management is organised by:

— 8 configuration management plan (which may or may not be included in the
Quality assurance Plan). it takes account of customer requirements and defines:

the rules of management (particularly those for modifications according to phase),

the level of visibility,
traceability.
identification of the configurations tp be finalised (for reviews, modification

committees or project progress meetings, configuration validation audits, etc.).

£ QUALITY MANUAL
WOLUME 1 : QUALITY ASSBURANCE MANUAL
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D. Control of anomalies and non-conformities is regulated in compliance with DA 14.

All defects are subject to a datailed report writlen by company personnel while carrying
out their function and according to their responsibility. This is referred 1o as anomaly
processing. It takes into account defects relating to;

- grod;ict design, development and production activities,
- gquality system operation,

~ DRrocess development,

-~ claims and cusfomer feedback,

- sub-contractor agtjyities.

itls:

— recorded on a centralised data base,
- clreulated to the relevant persons,

- analysed (source, consequences and according to the case in question,
participation of the customer and/or the sub-contractor concerned),

- closed after the definition and scheduled implementation and completes corrective
and/or preventative action (requests for waivers and modification In compliance
with DA 15).

Preventative actions are managed in compliance with DA 16.

Note: Anomaly any recorded defect _
Non conformity  : recorded default which reveals a discrepancy with respect
to modifications.
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