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Southern California Edison Company a;%;ﬁ%
P. O. BOX 800

2244 WALNUT GROVE AVENUE

ROSEMEAD, CALIFORNIA 91770
ROBERT DIETCH TELEPHONE

VICE PRESIDENT October 5’ 1982 213-572-4144

Mr. Harold R. Denton, Director
Office of Nuclear Reactor Regulation
U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

Dear Mr. Denton:

Subject: Docket Nos. 50-361 and 50-362
San Onofre Nuclear Generating Station
Units 2&3

The purpose of this letter is to describe the licensed staffing
levels which Southern California Edison Company will employ for the period
during which both San Onofre Unit 2 and Unit 3 are in startup.

In a meeting with Southern California Edison Company on -
September 20, 1982, the NRC staff identified that minimum shift manning for
Ticensed operators currently imposed on operating reactor facilities was
intended to be used for plants that were in firm operation and that the
operation of both San Onofre Units 2&3 in a startup phase would require
augmented licensed operator manning. Accordingly, licensed shift manning
during the period between initial criticality of Unit 3 and one month after
initial attainment of 100% power on Unit 2 will be as follows:

1. There will be four Reactor Operators with two assigned to each plant
and,

2. There will be three Senior Reactor Operators with one assigned to
each plant and the third responsible for both units.

The following process will be used to control rotation of operators
between the two units:

1. Normal assignments will be to a given shift for a given unit for a
duration of at least one shift week (six or seven days),

2.  Overtime assignments will be made preferentially to the unit to
which the individual is currently assigned and
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3. In the event that the overtime assignment must be to a unit
different from the current assignment, the individual will receive
special shift relief instruction (review of the previous 48 hour
shift turnover documents and a one hour overlap with off-going
operator).

During the periods (1) prior to initial criticality for Unit 3
and (2) after completion of the Unit 2 startup test program as defined above
licensed shift manning will be in accordance with the license.

If there are any questions, please contact me.

Very truly yours,

it Dbl

cc: Mr. H. Thompson, NRC (To be opened by addressee only)
Mr. D. Beckham, NRC (To be opened by addressee only)
Mr. H. Rood, NRC (To be opened by addressee only)




