
Memo to File:  May 10, 2013

Attached are the NRC Slides presented at the
Pilgrim Annual Assessment Meeting on
April 2, 2013.
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• 7400 hours  of ins pec tion  and  re la ted  ac tivitie s  a t 
P ilgrim 
 

• 2 res ident ins pec tors  on  s ite  – res idents  pe rform 
ins pec tions  da ily and  can  res pond to  p lan t 
events  a t any time  
 
 

•  Major Team Ins pec tions  
• Fire  Pro tec tion  Triennia l 
• EP Exerc is e  Eva lua tion  
• 95001 Clos eout of White  Finding  

 

Ins pec tion  Activities  in  2012 
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Return  to  Licens ee  Res pons e  
Column 

Pilgrim en te red  the  Regula tory res pons e  co lumn due  to  a  White   
Vio la tion  for Fa ilu re  o f P ilg rim pers onne l to  implement conduc t 
o f opera tions  and  reac tivity con tro l s tandards  and  procedures  
during  a  reac tor s ta rtup , which  con tribu ted  to  an  unrecognized 
s ub  c ritica lity even t fo llowed by an  unrecognized re tu rn  to  
c ritica lity and  s ubs equent reac tor s c ram on  May 10, 2011. 

On November 15, 2012, ins pec tors  comple ted  the  95001 
ins pec tion . Ins pec tors  no ted  s ome obs erva tions  regard ing  the  
roo t caus e  and  the  exten t and  qua lity o f Ente rgy’s  correc tive  
ac tions . However, ins pec tors  conc luded tha t, overa ll, thes e  
obs erva tions  were  no t cons idered  s ign ifican t weaknes s es  and  
the  white  find ing  was  c los ed .  Fo llowing c los ure  o f the  white  
find ing, P ilg rim trans itioned back to  licens ee  res pons e  
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Action  Matrix Concept 

Increas ing  Safe ty S ignificance  
 

Increas ing  NRC Ins pec tion  Efforts  
 
Increas ing  NRC/Licens ee  Management Involvement 

 
Increas ing  Regula tory Actions  

Licensee
Response

Regulatory
Response

Degraded
Cornerstone

Multiple/Rep.
Degraded
Cornerstone

Unacceptable
Performance
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Examples  of Bas e line  Ins pec tions  

• Equipment Alignment      ~80 hrs /yr  
• Triennia l Fire  Pro tec tion      ~250 hrs   

      every 3 yrs  
• Opera tor Res pons e         ~125 hrs /yr 
• Emergency Preparednes s     ~80 hrs /yr 
• Rad Releas e  Contro ls        ~110 hrs   

      every 2 yrs  
• Worker Radia tion  Pro tec tion    ~95 hrs /yr 
• Correc tive  Action  Program   ~250 hrs   

      every 2 yrs  
• Correc tive  Action  Cas e  Reviews    ~60 hrs /yr 
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Contac ting  the  NRC 

• Report a  s a fe ty concern : 
(800) 695-7403 
Allega tion@nrc .gov 

• Genera l in formation  or ques tions : 
www.nrc .gov 
Public  Affa irs  Office rs : 
Diane  Screnc i 610-337-5330 
Neil Sheehan  610-337-5331 
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