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Office of Research Tasking Statement
Digital Instrumentation and Control System AS-IS Architecture Documentation Task

GENERAL INFORMATION

The U. S. Nuclear Regulatory Commission (NRC) ensures that the nation safely uses radioactive materials for beneficial civilian
purposes while ensuring that people and the environment are protected. The NRC regulates commercial nuclear power plants and
other uses of nuclear materials, such as nuclear medicine, through licensing, inspection, and enforcement of its regulations.

11 Title of Project
This is a non-persconnel services contract to provide services for the "Digital Instrumentation and Control System Requirement

Gathering Task.

1.2 introduction

The Digital Instrumentation and Control (DI&C) project “Development of Electronic Support System” (V6208) is planned to create
a tool that improves efficiency and consistency in the regulatory license review process; improves long-term knowledge
management and organizational experience sharing; and helps new staff achieve the required level of knowledge and

Ixg

performance in the review process.

1.3 Objective

The objective of the intended contracted work is to gather and document the “as-is” information for the existing review processes
used by NRR/DE/EICB, NRO/DE/ICE1, and NRO/DE/ICE2. While he program offices have expressed interested in the output of
this task as a standalone product, within the scope of V6208 the output of this task wili support the creation of a common vision

document for the tool.

1.4 Scope of the Project

This business analysis (BA) effort will focus on understanding and documenting each of these AS-IS process(es) for the

assessment and evaluation of 1&C license amendments or applications. This would entail;

1) Facilitating a series of focus sessions with each Office on what their views are on the goals and objectives of such a
system, who are the stakeholders, what is the overall process, and how are they performing the work today.
2) Analyzing the results of the sessions to categorize or otherwise characterize what are the business requirements;

3) Providing a final presentation that documents the current préc'esses

BAPM analysts software will be used to assist in analyzing and documenting the AS-IS processes and methods for how the 1&C
engineering staffs of the agency conduct their evaluations.
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Period of Performance
The period of performance will be from 3/1/2012 through 6/30/2013

Place of Performance

The work to be performed under this contract/order will be primarily performed at the NRC Headquarters Complex. Some work

may be performed offsite at the discretion of the COR.




