UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION |
2100 RENAISSANCE BOULEVARD, SUITE 100
KING OF PRUSSIA, PENNSYLVANIA 19406-2713

August 23, 2012

MEMORANDUM TO: Darrell J. Roberts, Director
Division of Reactor Projects

FROM: Arthur L. Burritt, Chief IRA/
Projects Branch 3

SUBJECT: Summary of NextEra Energy Drop-in Visit

On August 21, 2012, Mr. Kevin Walsh, Seabrook Station Site Vice President, Mr. Jim Connolly,
Engineering Site Director, and Mr. Michael O’Keefe, Seabrook Station Licensing Manager, all
representing NextEra Energy, met with the Regional Administrator and members of the Region |
staff at the NRC offices in King of Prussia, PA. NextEra Energy requested the meeting to
provide a general update on the status of Seabrook.

During the meeting, the following topics were discussed:

Nuclear Excellence Model

Station Updates

Senior and Corporate Staff Realignment
Station Organizational Changes

ASR Status

Emergency Preparedness

Refueling Outage (OR15) Scope

Noakwb=

The meeting began at 1:00 p.m. and ended at 3:00 p.m. No regulatory decisions were
requested or made during the meeting and there were no commitments for any follow-up
actions on the part of Region. The slides used by NextEra Energy to conduct the briefing are
enclosed with this memorandum.

Enclosure: As stated
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