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p
SUBJECT:  Eleet-wide Employee Meetings per NRC Confirmatory Order

Reference: 1. NRC letter dated January 26, 2012; William Dean to John Herron;
“Confirmatory Order (Effective Immediately) and Notice of Violation;
Investigation Reports 1-2009-041, 1-2010-019, and 1-2010-031; Inspection
Report 05000333/2011009".

This communication serves to summarize our fleet-wide actions and approach to conducting
employee meetings at each of our nuclear power plant sites. NRC issued the referenced
Confirmatory Order (CO) and Notice of Violation for the events involving misconduct of a
radiation protection technician at JAF in 2006 to 2009. Section V.B of the CO states:

“Entergy will prepare a case study about the event that formed the basis of the
CO, highlighting the role of those who had the opportunity to detect, report, and
prevent the misconduct, as well as on the actions of the individuals who engaged
in the misconduct. The Site Vice President or General Manager for Plant
Opetations at each of Entergy’s nine commercial nuclear power plants will present
the case study during two station-wide meetings to ensure that both day and night
shift personnel will have the opportunity to attend. Entergy will complete these
presentations within 180 days of the date of the CO. Entergy will make this case
study available for NRC review before conducting these station-wide meetings,
and will notify the senior resident inspectors at each of the Entergy sites regarding
the dates and time of these meetings at their respective sites.”

The following is a status of actions to assure compliance with this CO requirement.

A, The Case Study presentation materials (FSEM-ADM-JAFNRC-CONF) have been
developed and are now posted in the eB library, for your review in preparation for the
meetings at your respective sites. The presentation package consists of:

i. PowerPoint slides with instructor notes
ii. Case Study scenarios - student version with questions
ii. Case Study scenarios - instructor version with answers to questions

The file location in eB is; Training Documents -> Supervisor Training -> Lesson Plans
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B. Entergy will submit a letter to NRC on or about May 24, 2012 providing notification
that the case study is available for their review prior to Entergy conducting the first
employee meeting.

C. The planned schedule for employee meetings is based on your responses to CR-
JAF-2012-966, CAs 6 through 14 for your respective site. This memo serves to
communicate the planned dates to the NRC Senior Resident Inspectors (SRI). | am
directing the site Licensing Managers to keep the SRls informed of the final planned
dates and times for the meetings at your site. The CO deadline for completing these
meetings is July 24, 2012,

Planned Meeting Dates (in chronological order)
June 14 ANO (2 sessions)
June 20 PIL (2 sessions)
June 21 RBS (3 sessions)
VTY (session 1 of 2)
June 22 JAF  (session 1 of 2)
June27  VTY (session2of2)

June 28 IPEC (session 1 of 2)
JAF  (session 2 of 2)
July 10 WF3 (session 1 of 2)
July 12 GGN (session 1 of 2)
WF3 (session 2 of 2)
July 17 PAL (2 sessions)
July 19 GGN (session 2 of 2)

IPEC (session 2 of 2)

D. Notice that this Case Study presentation requires distribution of information (Case
Study scenarios with questions) to employees prior to the meeting date. A Site
Broadcast template is available to you for this purpose.

If you have comments or questions regarding this communication, please contact Dave Mannai,
Senior Manager, Nuclear Safety and Licensing at 802-380-1175.
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