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Docket No. 50-285

Omaha Public Power District

Attn: W, C. Jones, Division Manager
Productton Operations

1623 Harney Street

Omaha, Nebraska 68102

Gentlemen:

This is to confirm the telephone conversation on July 22, 1980 between

Mr. Jim Gagliardo of this office and Mr. Dick Andrews of your office
concerning the management meeting scheduled for July 31, 1980.

The management meeting will be held at 10:00 a.m. on July 31, 1980 at your
corporate offices. The purpose of this meeting s to discuss the annual
parformanca evaluation for your activitias at the Fort Calhoun Station.

The annual performance evaluations are made in accordance with the require-
ments of Task I1.B.2 of the "NRC Action Plan Developed as a Result of the
TMI-2 Accident" (NUREG 0660) and the NRC's program entitled the Systematic
Assessment of Licensee Performance (SALP).

You will be provided with a copy of the evaluation that is submitted to NRC
management (SALP Review Group) and we will discuss any action that we plan
based on the evaluation. Qur intent is that this meeting will provide

a forum for candid discussions of issues relating to your performance.

You are encouraged to have the following management representative participate
in the meeting:

The corporate manager responsible for overall facility operations.

The corporate managers responsible for major functional areas
(e.g., Operations, Engineering, Radiation Protection, Security).

Senior site manager.
You may also have in attendanca any other personnel that you deem necessary.
Region IV participants will include:

Mr. G. L. Madsen, Chiaef, Reactor Operations and Nuclear
Support Branch (RO&NSB)
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N Mr. D. M. Hunnicutt, Chief, Reactor Projects Section No. 1, RO&NSB
Mr. J. E. Gagliardo, Chief, Nuclear Support Section, RO&NSB
Mr. D. L. Kelley, Senior Resident Inspector

Mr. P?. Wagner, NRR Project Manager

If you have any questions regarding the meeting or our performance evaluation
we would be pleased to discuss them with you.
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Sincerely,

@/J%f

Karl V. Seyfrit ///
Director

cc: S. C. Stevens, Manager
e Fort Calhoun Station
Post Office Box 98
Fort Calhoun, Nebraska 68102



