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Prairie Island Nuclear Generating Plant
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Agenda

B Current Plant Status
m Station Improvement Focus

¢ Standards
¢ CAP
¢ Ops Fundamentals

B Employee Engagement
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Current Plant Status

' Unit 1 on-line for 375 Days (s of suly 11)

B Unit 2 on-line for 43 Days (as of suiy 11)
B Unit 2 Outage Completed May 29, 2012
B Unit 1 Outage Scheduled for October 27, 2012
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Station Improvement Focus

B Standards
m CAP

B Ops Fundamentals
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Employee Engagement

B Key to Effective and Sustainable Improvement
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