lllinois HAB Exercise Timeline

JEMA
Dec 23, 2011

Jan 10-11, 2012

Mar 20 — 22, 2012

Apr 2, 2012

Apr 6, 20 12

Effective Date of rule change

FEMA/NRC Rollout Meeting in Chicago

BR/DN/LS Rollout Meetings

130 Day Extent of Play Meeting for
LaSalle HAB exercise

Decision to cancel LaSalle HAB exercise




lllinois HAB Exercise Timeline

JEMA
Apr 10-11, 2011

Apr 23,2012

May 29-31, 2012

June 14, 2012

Aug 1, 2012

Final Illinois Rollout Meeting (Clinton)

NREP Conference in Minnesota

FEMA Region V Scheduling Conference

NRC Public Meeting to discuss
cancellation of LaSalle HAB Exercise

LaSalle Exercise




lllinois Lessons Learned

JEMA

= Plan Evaluation Criteria Vague

= Not clear how to change plan to
reference other plans that are in place

= Cannot provide guidance and support to
OROs




lllinois Lessons Learned

JEMA

= Unknown EXxercise Evaluation Criteria

= Cannot determine extent of play without knowing
what will be evaluated

= Scenario development dependent on evaluation
criteria

= Success dependent upon cooperation among all
stakeholders




lllinois Lessons Learned

JEMA

= Six plants in lllinois

= Time running out to conduct six HAB
exercises by December 2015

= One county involved in three EPZs

= Delays in implementation jeopardize
overall schedule
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