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June 28, 2012

U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, DC 20555

SUBJECT: License Amendment Request — Cyber Security
Plan Implementation Schedule Milestones
Waterford Steam Electric Station, Unit 3 (Waterford 3)
Docket No. 50-382
License No. NPF-38

References: 1. NRC letter to Entergy, Issuance of Amendment Re: Approval of Cyber
Security Plan (TAC ME4271), dated July 20, 2011 (ADAMS Accession No.
ML111800021)

2. Entergy letter to NRC, Response to Additional Requests for Additional
Information and Revision to the Waterford 3 Cyber Security Plan, dated
April 4, 2011 (W3F1-2011-0021, ADAMS Accession No. ML110950122)

Dear Sir or Madam:

In Reference 1, the NRC issued license Amendment No. 234 to the Renewed Facility
Operating License for Waterford 3 that approved the Waterford 3 Cyber Security Plan and
associated implementation milestone schedule. The Cyber Security Plan Implementation
Schedule contained in Reference 2 was utilized as a portion of the basis for the NRC’s safety
evaluation report provided by Reference 1. Entergy Operations, Inc. (Entergy) is planning to
implement the requirements of Implementation Schedule Milestone 6 in a slightly different
manner than described in the approved Implementation Schedule. Although no change to
the Implementation Schedule date is proposed, the change to the description of the
milestone activity is conservatively considered to be a change to the Implementation
Schedule, and in accordance with the provisions of 10 CFR 50.4 and 10 CFR 50.90, Entergy
is submitting this request for an amendment to the Facility Operating License for Waterford 3.
The Waterford 3 Cyber Security Plan, Revision 0, was previously provided in Reference 2.

Attachment 1 provides an evaluation of the proposed change. Attachment 2 contains the
proposed marked-up operating license page for the Physical Protection license condition for

When Attachment 4 and Sections 1, 2, and 3 of Attachment 1 to this letter are
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Waterford 3 to reference the change provided in this submittal. Attachment 3 contains the
proposed revised operating license page. Attachment 4 contains a change to the scope of
Implementation Milestone 6. Entergy requests that Attachments 1 (Sections 1, 2, and 3) and
4, which contain security-related information (SRI), be withheld from public disclosure in
accordance with 10 CFR 2.390.

The proposed change has been evaluated in accordance with 10 CFR 50.91(a)(1) using
criteria in 10 CFR 50.92(c), and it has been determined that the change involves no
significant hazards consideration. The bases for the determination is included in Attachment
1.

Entergy requests this license amendment be effective as of its date of issuance. Although
this request is neither exigent nor emergency, your review and approval is requested prior to
December 31, 2012.

The revised commitment contained in this submittal is summarized in Attachment 5. Should
you have any questions concerning this letter, or require additional information, please
contact Michael Mason, Licensing Manager (acting), at 504.739.6673.

| declare under penalty of perjury that the foregoing is true and correct. Executed on
June 28, 2012.

Sincerely,

DJ/JDW

Attachments: 1. Analysis of Proposed Operating License Change (contains SRI)
2. Proposed Waterford 3 Operating License Change (mark-up)
3. Revised Waterford 3 Operating License Page
4. Revised Cyber Security Plan Implementation Schedule Milestone 6
(contains SRI)
5. List of Regulatory Commitments
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W3F1-2012-0049
Page 3 of 3

CcC:

Mr. Elmo E. Collins, Jr.

Regional Administrator

U. S. Nuclear Regulatory Commission
Region IV

1600 E. Lamar Blvd.

Arlington, TX 76011-4511

NRC Senior Resident Inspector
Waterford Steam Electric Station Unit 3
P.O. Box 822

Killona, LA 70066-0751

(below w/o Security Related Information)

U. S. Nuclear Regulatory Commission
Attn: Mr. N. Kalyanam

Mail Stop O-07D1

Washington, DC 20555-0001

Louisiana Department of Environmental Quality
Office of Environmental Compliance
Surveillance Division

P.O. Box 4312

Baton Rouge, LA 70821-4312

RidsRgn4MailCenter@nrc.gov

Marlone.Davis@nrc.gov
Dean.Overland@nrc.gov

Kaly.Kalyanam@nrc.gov

Ji.Wiley@LA.gov

When Attachment 4 and Sections 1, 2, and 3 of Attachment 1 to this letter are
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