
VP – Project Mgmt & 
Construction

(Owner Project Director)

Functional Mgr–
Project

Controls

Functional Supv –
Licensing/Reg.

Affairs

Manager -
Plant Test & 
Operations

Functional Mgr  
Operations

Functional Mgr 
- Maintenance

Functional 
Supt – Env &

Chemistry

Functional 
Supt – Rad

Prot

Proj Director
EPC

Contractor

Site Manager
AP1000

Design / Eng
Mgr

Engineering

Design

Human Factors
Eng

Procurement

Module
Program Mgr

Craft Supt

Cost / 
Scheduling

Supt

QA/QC Supt

Const Eng Supt

Component &
Module Inspect / 

Testing Supt

Subcontract 
Mgr

Engineering, Procurement &
Construction (EPC)

Owner / Licensee

VP – Nuclear 
Oversight

VP – Nuclear 
Development

Functional Mgr -
Construction 

Mgmt

Functional 
Mgr. Training

Functional Mgr -
EPC Contract 

Mgmt

Functional Mgr 
EPC Projects

Functional Mgr 
– Nuc Eng Functional 

Manager-
Licensing

Functional  Supt-
Design Engineering

Functional 
Mgr- EP

Functional Mgr 
- Security

Functional Mgr-
Operational 
Readiness

Draft 
Construction Management Organization

Figure 13AA - 201


	Constr�

