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The following changes are hereby incorporated into Contract No. NRC-08-10-325:

. The following hour increase is hereby incorporated for Option Year One

(September 22, 2011 through September 21, 2012) of the contract:

» CLIN 2.3 — Program Manager / Technical Writer — the number of hours is hereby
increased by 539 hours from 200.5 hours to 739.5 hours, thereby increasing the
total dollar value of the CLIN by $69,251.42 from $26,020.89 to $95,972.31.

. As a result of ltem (1) above the total contract obligation is hereby increased by

$69,951.42 from $206,982.27 to $276,933.69.

. As aresult of ltem (1) above the total contract ceiling is hereby increased by $69,051.42

from $206,982.27 to $276,933.609.

. As aresult of ltem (1) above the total value for Option Year One of the contract is hereby

increased by $69,951.42 from $103,504.92 to $173,456.34.

. As aresult of Items (1) and (2) above the total overall contract ceiling for the Base Year

and Option Years One and Two is hereby increased by $69,251.42 from $310,549.44 to
$380,500.86.

. As a result of ltems (1) through (3) above the current Schedule of Supplies/Services and

Price/Costs is hereby deleted and replacad with the revised version contained in
Attachment One to this document.

. The current Statement of Work (SOW) is hereby deleted and replaced with the revised

version contained in Attachment Two to this document. The attached revised SOW
incorporates language that further defines Task 2.0.

Clause C.7 — 2052.215-71 — Project Officer Authority (November 20086) — the Project
Officer is hereby changed from Richard Rough to Basia Sall.

Ms. Basia Sall

U.S. Nuclear Regulatory Commission
Office of the Chief Financial Officer
Mail Stop - TWFN 9F4

Washington, DC 20555-001

(301) 415-6389

Beasia.sall@nrc.gov
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9. All other terms and conditions of Contract No. NRC-08-10-325 hereby remain
unchanged and in full force and effect.
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Attachment One

SCHEDULE OF SUPPLIES/SERVICES AND PRICE/ICOSTS

Base Year: September 22, 2010 through September 21, 2011

CLIN DESCRIPTION UNIT UNIT PRICE AMOUNT TOTAL
001 - Task 1 ‘
1.1 Project Manager /. Hrs.

Technical Writer

1.2 Consultant / Subject Hrs.
Matter Expert

002 - Task 2

21 Program Manager / Hrs.

Technical Writer
2.2 Consultant / Subject - Hrs.
Matter Expert

BASE YEAR TOTAL  $103,491.27

Page 1 0of 3
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SCHEDULE OF SUPPLIES/SERVICES AND PRICE/COSTS

Option Year One: September 22, 2011 through September 21, 2012

CLIN DESCRIPTION
001 - Task 1
1.3 Project Manager /

Technical Writer

1.4 Consultant / Subject
Matter Expert

002 — Task 2

2.3 Program Manager /

Technical Writer

24 Consultant / Subject
Matter Expert

UNIT UNIT PRICE AMOUNT TOTAL

Hrs.

Hrs.

Hrs.

Hrs.

OPTION YEAR ONE TOTAL  $173,456.34

Page 2 of 3



NRC-09-10-325 Modification Six
Attachment One

SCHEDULE OF SUPPLIES/SERVICES AND PRICE/COSTS

Option Year Two: September 22, 2012 through September 21, 2013

CLIN DESCRIPTION UNIT UNITPRICE AMOUNT TOTAL
001 - Task 1
1.5 Project Manager / Hrs.

Technical Writer

1.6 Consultant / Subject Hrs.
Matter Expert

002 -~ Task 2

25 Program Manager / Hrs.
Technical Writer

26 Consultant / Subject Hrs.

Matter Expert

OPTION YEAR TWO TOTAL $103,553.25

TOTAL CONTRACT VALUE  $380.500.86

Page 3 of 3
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PERFORMANCE WORK STATEMENT (PWS)
CONTRACTOR SUPPORT SERVICES FOR NRC MANAGEMENT DIRECTIVES,
UPDATE AND DEVELOPMENT OF PROCEDURES AND TEMPLATE
DEVELOPMENT FOR THE OFFICE OF THE CHIEF FINANCIAL OFFICER

1.0 BACKGROUND

The Nuclear Regulatory Commission’s (NRC) Office of the Chief Financial Officer
(OCFO) is responsible for the development, implementation, and oversight of office-wide
administrative and financial policies. The OCFO is requesting contractor support to
update and/or develop OCFO related management directives and policies and
procedures. Resource Management Staff (RMS) within the OCFOQ is responsible for
management directive (MD) 9.20 “Organization and Functions, Office of the Chief
Financial Officer”.

RMS is specifically responsible for maintaining and updating MD 9.20 to ensure that
OCFO policies and procedures are consistent with current NRC poiicies, federal
requirements and reflect recent changes to OCFO and agency organizations.

Consequently, RMS is responsibie for updating Management Directive 8.20 and OCFO
office policies and procedures to ensure that NRC staff have up-to-date reference
materials availabie. In addition, RMS would like to update and/or develop office policy
and procedure documents internal to the OCFO and for use by OCFO staff as reference.
All written policies and procedures will need to be formatted and updated for posting on
the OCFO SharePoint site.

2.0 SCOPE OF WORKI/OBJECTIVES
Task 1 - Management Directive (MD) 8.20

The contractor shall update management diractive 9.20, manage it through the NRC
concurrence process, and ensure that it is finaiized for pubiication. The RMS Project
Officer (PO) wili provide the contracior with a copy of the current MD. The contractor
shall be required to read, comprehend, and make determinations regarding the currency
and continued applicability of the information as written in the MD. The contractor shall
determine if there are any areas of the MD that need to be further explained, ravisad or
deleted.

The contractor may conduct interviews and meet with NRC/OCFO staff to obtain
information and insights regarding the revision of MD ©.20.

The contractor shall (1) possess the necessary writing, analvtical, and research skills to
produce high quality documents that are understandable and the skilis necessary to
determine which revisions are necessary o the MD; (2) manage review process/edits
and deal with management directive concurrence process; and (3) address any changes
that arise during NRC office review process
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Task 2 — Development and Revision of OCFO office policies and procedures

The contractor shall develop and/or update OCFO policies and procedures. RMS will
provide the contractor with current files and a list of polices to be updated or developed.
Policies and procedures may include, but are not limited, to the attached List of OCFO
Policies and Procedures. The contractor shall conduct interviews and meet with
NRC/OCFO staff, as necessary, to update and develop OCFO policies and procedures.
As a result of these meetings with process owners, the contractor shall aiso be
responsible for documenting any currently undocumented policies and
procedures, or any changes to policies and procedures that are currently
undocumented. (Modification Six) The contractor shall be required to read,
comprehend, and to make determinations on the substance of the information as written.

As part of the development and revision of OCFO office policies and procedures, the
contractor shall be required to develop a master template to be used for posting OCFO
policies and procedures on the NRC internal website and/or the NRC SharePoint
website. This template shall meet the following requirements:

e The template shall be in a format that will interface with posting on the NRC
internal website or the NRC SharePoint website.

¢ The template shall be a consistent design developed by the contractor for use
with all OCFO policies and procedures.

* The format shall include the following basic elements (may vary slightly
dependent on the policy and/or procedure):

o Subject

Effective date

Distribution to

Purpose _

Responsible OCFOQ organization

Contact

Date Approved (by CFO)

Authorities and links

References

Roles and Responsibilities

Process/Milestones '

0O 0O 0O OO0 OO0 0 0 o

Upon final approval of each policy or procedure by the PO, the contractor shall insert
each policy or procedure into the approved tempiate, which shall then be submitted
electronicaliy to the PO.

The contractor shall (1) possess the necessary writing, analytical, and research skills o
produce high quality documents that are understandable and the skills necessary to
determine which revisions are necessary to the Policy / Procedure; (2) manage review
process/edits and deal with the Policy / Procedure concurrence process; and (3) address
any changes that arise during NRC office review process

3.0 Project Plan



Modification Six
Attachment Two

NRC-09-10-325

At a minimum, the project plan for this SOW shall address the approach to be taken by
the contractor to accomplish the work and provide the deliverabies for Tasks 1 and 2.
The project plan shall address how the contractor plans to conduct the work, the process
the contractor shall follow, the level of contractor effort, and the means and methodology
the contractor shall use for accompiishing the work. In addition, the contractor shall
address the data and information resources necessary, how information is to be
attained, and any OCFO staff and time that may be necessary to provide information.
The contractor shall also address how Tasks 1 and 2 may be conducted concurrentiy.
The contractor shall identify any challenges and risks that may affect the schedule or
any deliverable and the efforts that the contractor shall take to reduce any identified or
unidentified risk. The contractor shall provide the project plan no later than five (5)
working days prior to the kickoff meeting. This plan will be used as a basis for the kickoff
meeting. If, at the kickoff meeting, revisions are agreed to regarding the project plan, a
revised/final project plan shall be provided to the PO within five (5) working days of the
kickoff meeting. '

40 TRAVEL

No travel is required.

5.0 CONTRACT DELIVERABLES

The contractor shall be required to comply with the delivery schedule stated below. All
deliverables shall be formatted and prepared using Microsoft Word for documentation
and reports, Microsoft PowerPoint for briefings, and Microsoft Project for schedules.
Contractors are encouraged to submit deliverables as soon as they are compieted,
which may be prior to the due dates listed below. All deliverables shall be submitted to
the PO and the Contracting Officer electronically.

The contractor shall provide the following deiiverabies:

Deliverabie

Due Date

1.Kick-Off Meeting

Within 14 days of contract
award

2. Project Plan

No later than 5 working
days prior to the kick-off
meefing

3. Draft Miaster Schedule

Within 15 working days of
the Kick-off meeting

4. Final Master Schedule

Within 5 working days from
receipt of Project Officer
comments on draft

5. Draft MD 9.20 (Task 1)

Within 120 working days of
approval of Master
Schedule

6. Final MD 8.20 (Task 1)

Within 5 working days from
receipt of Project Officer
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comments on draft

7. Draft Policy Template Within 20 working days of

(Task 2) approval of Master
Scheduie

8. Final Policy Template Within 5 working days from

(Task 2) receipt of Project Officer

comments on draft

9. Draft Poilicies (Task 2) As stated in Master
Schedule

10. Final Policies in Within 5 working days from
approved template (Task 2) | receipt of Project Officer
comments on draft

Any deliverables rejected by the Project Officer shall be revised and resubmitted within
10 working days of noftification from the Project Officer that the deliverable was rejecied.

6.0 METHOD OF PERFORMANCE SURVEILLANCE

The RMS PO will employ both a guality and a timeliness performance standard in
monitoring the required coniract deliverables. Quality means completeness and
accuracy of all deliverables.

The deliverables shall be written using proper grammar, sentence structure, punctuation,
subject/verb agreement, speliing, and overall clarity. The contractor shall meticulously
proofread each deliverabie prior to submittal. Deliverables shall convey information in a
compietely logical and understandabie manner.

Timeliness means adherence to the Master Schedule and to ali Deliverable due dates.

7.0 PERFORMANCE STANDARDS

In accordance with FAR 37.6, Performance-based Acauisition, performance standards
are established for purposes of setting performance level(s) as required by the
Government in order to meet contract requirements.

Performance standards and measures for this reguirement are as follows:

Performance Objective Nieasure (Quality)* Standard (Timeliness}*

1. Project Plan Deiivery of and adherence | No later than 5 working
to an accurate and days prior to the kick off
complete Project Plan meeting

2. Final Master Schedule Delivery of an accurate and | Within 5 working days of
complete Master Schedule | receipt of PO comments on

draft
3. Revision and Finalization | Delivery and posting of Post approved final version
of MD 9.20 updated MD 2.20 to NRC of MD 9.20 to internal NRC
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website(s)

intranet no later than 120
working days from approval
of Final Master Schedule.

4. Development of OCFO
Policy Template

Delivery of approved Final
Template

Provide final iemplate no
later than 5 working days
from receipt of PO
comments on draft

5. Review, Revision and
Development of office

policies and procedures,
and insertion of finalized
policies and procedures

{ Delivery of policies and

procedures files in
accordance with approved
template

Provide final policies and
procedures in approved
template no later than 5
working days from receipt
of PO comments on draft

into template

8.0 PERFORMANCE

The RMS PO will use acceptance or rejection of the contractor’'s deliverables within the
performance period and as set forth in the contractor's Master Schedule to determine if
the contractor’'s level of performance is acceptable.

Any changes that NRC staff make to the contractor’s draft and final deliverables, which
are considered, by NRC to be part of the usual and required RMS PO and Project Office
review process shall not constitute a breach of the performance standard(s)

The Government will seek consideration for contractor performance that does not meet
the performance standards stated in the Statement of Work.

The Government will notify the contractor of efforts that do not meet the performance
standards of the contract. The deficiencies will be stated within this notification. The
contractor shall correct the deficiency or deficiencies and provide any necessary revised
documents at no additional cost to the Government within 10 working days of notification
by the Government.

The Government will seek consideration equal to 1% of the monthly invoice from the
month in which the unacceptable deliverabie was submitted to the Government

Upon nofification of the Government’s decision regarding consideration, the contractor
may appeal to the NRC Coniracting Officer, Division of Contracts. The contractor shall
have ten (10) working days to submit a written claim to the NRC Contracting Officer for a
final decision. The claim shall provide the contractor’'s rationaie for the appeal along with
any documentation necessary to support the contractor’s claim. Only one appea! may
be submitted for each consideration determination made by the Government.

8.0 PROJECT OFFICER/PROGRAM OFFICE CONTACTS

The Project officer for this contract shall be:
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Ms. Basia Sall

U.S. Nuclear Regulatory Commission
Office of the Chief Financial Officer
Mail Stop - TWFN 9F4

Washington, DC 20555-001

(301) 415-6389
Basia.sall@nrc.gov
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OCFO Poilicies and Procedures List as of 7/16/2010 (listed in order of priority)

HR Actions

Operating Plan management

COOP Plan management

Updating SharePoint/Standards for Administration
internal Controls (assessment)

information Management

Property Management

SPO templates

New Empioyee Site (OCFO Specific)

IT — Software Request

Requesting Purchase under $3000

Requesting Purchase over $3000

IT — Move Request - IT Ticket Self Service
Processing awards/Employee of the Month Award
IT — Computer Problems

Completing eTravel requests

Compileting Training requests/ Mandatory Training
Compieting T&L

Facilities/Space Planning/Selection

Delegation of Authority

Ticketing items

Telework/NewFiex

Updating website

Ergonomic assessments

Citrix appilication

Development and distribution of internal memos
Development and distribution of external memos
Links to budget



