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MOM Contract NRC-HQ-11-C-33-0060
Task Order 12
Office of Enforcement Tasking Statement
OPTIONS FOR RESOLVING ISSUES MATRIX

The Nuclear Regulatory Commission (NRC) emphasizes the importance of establishing and
maintaining an Open, Collaborative Work Environment (OCWE) that encourages all employees
to promptly speak up, share concerns, and differing views without fear of negative
consequences. The NRC has multiple avenues to express concerns about a wide range of issues
including, but not limited to, agency activities, safety issues, problems experienced at work, or
issues of a personal nature. This is part of the culture that supports the overarching mission of the
agency which is to license and regulate the nation's civilian use of byproduct, source, and special
nuclear materials in order to ensure the adequate protection of public health and safety, promote
the common defense and security, and to protect the environment.

In April 2008, the commission directed the staff to look for ways to increase awareness of
internal safety culture and initiatives that could improve the agency’s internal safety culture.
This responsibility resides specifically with the Office of Enforcement (OE) which is tasked with
overseeing both the internal and external safety culture of the agency and its licensees
respectively among other things. The Internal Safety Culture Task Force was formed and
recommended in May 2009 that the agency conduct an evaluation of the agency’s problem
identification, evaluation, and resolution systems to identify areas for improvement.

In late 2009 to early 2010, Focal Point Consulting Group conducted an evaluation which
identified that employees were having difficulty identifying the most appropriate process to
pursue resolution of an issue or concern; or to offer suggestions. A follow-on interagency work

group recommended the NRC create a one-stop shop where employees can obtain information
on a full range of existing issue resolution programs and to guide them to the appropriate
programs based upon their concern.

Continuing with the original tasking set forth by the commission back in 2008, the Office of
Enforcement (OE) is serving in a facilitating capacity by engaging internal stakeholders who are
responsible for many of the programs and processes. The objective still remains to create a one-
stop shop that employees may initially consult in order to properly address an issue or concern.
This tool seeks to improve the agency’s internal safety culture by increasing the awareness of the
programs available to employees. '

After much dialogue with stakeholders, employees and program managers, it was decided that
the best device for providing this “one-stop shop” was through a one page matrix that displayed
both issue resolution programs/processes along with broad categories of potential issues
employees may require assistance in resolving. The “Options For Resolving Issues” matrix was
recently conceptualized in draft form and distributed to key stakeholders for comment (2/17/12).




The intent is to ultimately embed the matrix within the Employee Resources portion of the
agency’s intranet pages as a tool for employees to consult in seeking to resolve issues.

-

Contractor support is required to assist the Project Manager (PM) to:

Track and assimilate comments from all stakeholders.

Track to ensure specific responses to all comments based upon PM guidance.
Develop mock-ups of proposed changes for communication to web developer.
Document discussions between PM and program managers.

Document configuration management as directed by PM.

Ensure web design changes are consistent with direction provided by PM.

Support testing, training and outreach as directed by PM.

Document need, options and methods for increasing awareness of agency suggestion
programs.
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Project Status: Contractor will provide brief email status to PM of work completed on a monthly
basis.

Period of Performance: This task is projected to last 6-8 months depending upon the degree of
cooperation obtained through working with various stakeholders.




The following is a summary of obligations:;

Task Order 12 - OIS Ad Hoc Support Award Date JCN Obligation
Base , Establish Task Order 3/12/2012 | J1278 145,000.00
Modification 0001 incremental Funding 4/11/2012 | N7362 17,500.00
Incremental Funding 4/11/2012 | J1275 47,294.00
Modification 0002 Incremental Funding - NRO IT SUPPORT 4/18/2012 | Q4225 100,000.00
- Incremental Funding - AFAS 4/18/2012 | J1096 7,000.00
Modification 0003 Incremental Funding - RES 5/7/2012 | V6322 21,000.00
Modification 0004 Incremental Funding - COOP 6/12/2012 | J1500 85,159.20
Incremental Funding - Options for Resolving
Modification 0005 Issues 6/12/2012 | N7493 65,239.00
TOTALS $488,192.20




