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Northern States Power Company

m Monticello Nuclear Generating Plant
. ‘ o P.O. Box 600

Monticello, Minnesota 55362

July 20, 1988

Mr. Geoffrey C. Wright

Chief, Operations Branch

U. S. Nuclear Regulatory Commission
Region III

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Dear Mr. Wright:

Based upon evaluations performed during the Emergency Operating
Procedure (EOP) Audit recently completed by the NRC, along with
our own desire to provide an increased quantity of EOP training
since implementation of the EOP flow charts has occurred, the
following EOP-specific training is planned for all shifts during
the next six weeks of regularly-scheduled training:

- Four hours of classroom training on the EOPs and the use of
the EOP flow charts; ‘ ‘

- 16 to 20 hours of simulator time specifically devoted to
EOPs using the flow charts with emphasis on running the
simulator scenarios to a depth of difficulty which
demonstrates use of the EOPs beyond design basis accident
conditions; and, '

~ ' An evaluation of crew performance during EOP simulator
scenarios, which will be approximately 2 to 2-1/2 hours in
length and will include critiques by both Training Center .
personnel and Operations management.

If the above simulator demonstrations indicate unsatisfactory
operator performance, remedial training will be completed and
satisfactory performance demonstrated prior to returning an
individual to the normal on-shift rotation. Similarly, if
individuals miss the above-specified EOP training which is
scheduled to conclude on August 26, 1988, a personal evaluation
will be completed by the Training Center and Operations
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Sincerely,

=@

Leon R. Eliason ,
Gen. Mgr., Nuclear Plants
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