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United States Nuclear Regulatory Commission
799 Roosevelt Road
Glen Ellyn, Illinois 60137

Dear Mr. Keppler:

MONTICELLO NUCLEAR GENERATING PLANT
Docket No. 50-263 License No. DPR-22

During review of scram insertion times on July 28, 1978 following a reactor
scram, it was determined that control rod drive 30-47 delayed for approx-
imately 1.4 seconds before scramming. During a subsequent surveillance
test CRD 30-47 failed to scram. The scram pilot valves were disassembled
and the Buna N disk in the plunger of one of the valves was found broken
into several pieces. Since this was the second such occurrence in the
last two months, (see Monticello LER 78-10), this is considered reportable
under Technical Specification 6.7.B.1.1 (potential generic problem). To
eliminate repetition of such an occurrence, the plungers on all 242 scram
pilot valves and the two backup scram pilot valves were removed and replaced
- with new parts. Six additional broken plungers were found in the scram
pilot valves. The backup scram pilot valves were found satisfactory.
Preventative Maintenance will be initiated to replace these plungers on a

periodic basis.

Yours very

Plant Manager

LRE/mmm
cc: Director, Office of Management Information T T T
and Program Control T rEanTh
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TO:

[J YOU WERE CALLED BY—  [[] YOU WERE VISITED BY—

OF (Organization)

(] PLEASE CALL 3 DRHONE NO.

CODE/EXT.
(] wiLL caLL aGaiN {7 ts waiTiNGg TO SEE You
(] RETURNED YOUR CALL [[] wWiSHES AN APPOINTMENT
MESSAGE
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