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. ASK ORDER TERMS AND CONDITIONS

ase Year - 10/1/2C1-09/30/2012

CIN Description ;}Estimated Unit Price | Not-To-Exceed
umber ' Quantity Per
Hour

BPA Year 2 Rates 10/01/20 8/20
101 IV&V Proces Manager Hours
102 IV&V Technal Specialist Hours
103 Senior Funonal Analyst Hours
104 Senior Applistion Engineer Hours

BPA Year 3 Rates 05/19/20 9/30/20
105 IV&V Proces Manager Hours
106 IV&V Technial Specialist Hours
107 Senior Functnal Analyst Hours
108 Senior Applistion Engineer Hours

Totals: Hours $789,429.39 |
Otion Period 1 - 10,/2012-09/30/2013
CIN Description: gstimated Not-To-Exceed
Quantity

IV&V Technial Specialist

Senior Functnal Analyst

Senior Applicion Engineer ]
" BPA Year 4 Rates 05/19/2013 - 8/30/201
IV&V ProcesManager

208  IV&V Technid Specialist

207 - Senior Functnal Analyst

208  Senior Applition Engineer

Totals:

$811,738.02

Otion Period 2 - 10//2013-09/30/2014

CIN Descriptions gstimated Unit Price
Nmber Ruantity Per

: Hour

BPA Year 4 Rates 10/01/20 8/2014

3N IV&V ProcesManager Hours
3)2 : IV&V Technicl Specialist Hours
3)3 | Senior Functhal Analyst Hours
34 Senior Applicion Engineer ' Hours

Not-To-Exceed

Page 3




W&V Procer Manager

BPA Year 5 Rates 05/19/2014 - 9/30/2014

)06 V&V Technat Specialist
07 Senior Funcynal Analyst
08 Senior Appliation Engineer
Totals: $834,672.54
“avel _
CIN Description Estimated | Unit Price | Not-To-Exceed,
bmber Quantity .| Per
5 Hour

401 Travel costs N/A | N/A N/A

Grand Total - $2,442,839.95
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Nuclear Regulator Commission BLANKET PURHASE AGREEMENT

.1 FSS-BPA TERIS AND CONDITIONS

This order is subject - the terms referenced in BPA NRC-DR-33-10-324 :d the General Services Administration
(GA) Federal Supply Siedule Contract # GS35F0125S..
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ECTION B - GENEAL TERMS

1 52.217-8  OPTN TO EXTEND SERVICES (NOV 1999)

The Government marequire continued performance of any services with: the limits and at the rates specified in
tk contract. - These rats may be adjusted only as a resuit of revisions to prrailing labor rates provided by the
sretary of Labor.  Thoption provision may be exercised more than once,ut the total extension of performance
hreunder shall not exced 6 months. The Contracting Officer may exercisene option by written notice to the
Cntractor within 30 day

12 52.217-9 OPTDN TO EXTEND THE TERM OF THE CONTRAT (MAR 2000)

:a) The Government my extend the term of this contract by written notice) the Contractor within 30 days;
pided that the Governent gives the Contractor a preliminary written noticof its intent to extend at least 30 days
dis before the contractxpires. The preliminary notice does not commit the .overnment to an extension.

'b) If the Governmentxercises this option, the extended contract shall beonsidered to include this option clause.

'c) Thetotal duration ‘ this contract, including the exercise of any options nder this clause, shall not exceed 4
yers.

I3 52232-19 AVILABILITY OF FUNDS FOR THE NEXT FISCA YEAR (APR 1984)

‘unds are not presenr available for performance under this contract beycd November 30, 2011. The
Grernment's obligationr performance of this contract beyond that date is ;mtingent upon the availability of
agropriatad funds from hich payment for contract purposes can be made. lo legal liability on the part of the
Grernment for any payrnt may arise for performance under this contract bfond November 30, 2011, until funds
armade available to thContracting Officer for performance and until the Cctractor receives notice of availability, to
beonfirmed in writing bthe Contracting Officer. :

F4 52232-22 LIMATION OF FUNDS (APR 1984)

a) The parties estima that performance of this contract will not cost the Gvernment more than (1) the estimated
co. specified in the Schdule or, (2) if this is a cost-sharnng contract, the Govnment's share of the estimated cost
spsified in the ScheduleThe Contractor agrees to use its best efforts to perfm the work specified in the Schedule
anall obligations underiis contract within the estimated cost, which, if this ia cost-sharing contract includes both
thGovernment's and thContractor's share of the cost.

0) The Schedule spefies the amount presently available for payment by £ Government and aliotted to this
coract, the items coverd, the Government's share of the cost if this is a cossharing contract, and the period of
peormance it is estimatd the allotted amount will cover. The parties contemate that the Government will allot
adtional funds incremenlly to the contract up to the full estimated cost to thGovernment specified in the
Scadule, exclusive of ar fee. The Contractor agrees to perform, or have penrmed, work on the contract up to the
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pnt at which the total aount paid and payable by the Government under tt contract approximates but does not
eseed the total amountctually allotted by the Government to the contract.

(c) The Contractor st notify the Contracting Officer in writing whenever has reason to believe that the costs it
exects to incur under tk contract in the next 60 days, when added to all cos previously incurred, will exceed 75
pcent o’ (1) the total aount so far allotted to the contract by the Governmet or, (2) if this is a cost-sharing contract,
th amount then allotteco the contract by the Government plus the Contract's corresponding share. The notice
gal.l state the estimateamount of additional funds required to continue perfmance for the period specified in the

hedule

(d) Sixy days beforeie end of the/period specified in the Schedule, the Ontractor shall notify the Contracting
Cicer in writing of the eimated amount of additional funds, if any, required continue timely performance under the
catract cr for any furthe period specified in the Schedule or otherwise agre¢ upon, and when the funds will be
reuired.

(e) If, efter notificatior additional funds are not aliotted by the end of the piod specified in the Schedule or
acther agreed-upon da, upon the Contractor's written request the Contracyg Officer will terminate this contract on
trt date in accordance ith the provisions of the Termination clause of this mtract. If the Contractor estimates that
tr funds available will 2w it to continue to discharge its obligations beyonchat date, it may specify a later date in
itrequest, and the Conacting Officer may terminate this contract on that lat date.

. () Except as requireoy other provisions of this contract, specifically citinand stated to be an exception to this
clise-- .

(1) The Governmeris not obligated to reimburse the Contractor for cosiincurred in excess of the total amount
altted by the Governmat to this contract; and

(2) The Contractor ‘not obligated to continue performance under this cetract (including actions under the
Tmination clause of th. contract) or otherwise incur costs in excess of—

(i) The amount tha allotted to the contract by the Government or;

(it) If this is a costharing contract, the amount then allotted by the Gezrnment to the contract plus the
Citracto”'s correspondi share, until the Contracting Officer notifies the Coractor in writing that the amount
altted by the Governmat has been increased and specifies an increased aount, which shall then constitute the
tal amount allotted by £ Government to this contract.

'g) The estimated cosshall be increased to the extent that (1) the amountiiotted by the Government or, (2) if this
is cost-sharing contracthe amount then allotted by the Governmernt to the antract plus the Contractor's
cresponding share, ex:eds the estimated cost specified in the Schedule. this is a cost-sharing contract, the
inease shall be allocatd in accordance with the formula specified in the Scidule.

'h) No notice, commucation, or representation in any form other than thaspecified in paragraph (f)(2) of this
clise, or from any persa other than the Contracting Officer, shall affect the nount allotted by the Government to
th contract. In the absece of the specified notice, the Government is not obyated to reimburse the Contractor for
ar costs in excess of thtotal amount allotted by the Government to this coract, whether incurred during the course
ofhe conract or as a reiit of termination.

(i) When and to the xtent that the amount allotted by the Government tche contract is increased, any costs the
Chatractor incurs beforeye increase that are in excess of-- _

(1) The amount preously allotted by the Government or;
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(2) I this is a cost-saring contract, the amount previously allotted by thGovernment to the contract plus the
Cntractcr's correspondg share, shall be allowable to the same extent as ificurred afterward, unless the

Cntracting Officer issus a termination or other notice and directs that the irrease is solely to cover termination or
aer spesified expense

(j)_ Change orders shi not be considered an authorization to exceed the aount allotted by the Government
szcified 'n the Schedul unless they contain a statement increasing the amunt allotted.

(k) Nothing in this clase shall affect the right of the Government to termine this contract. If this contract is
teninated, the Governrent and the Contractor shall negotiate an equitable stribution of all property produced or
pchased under the coract, based upon the share of costs incurred by eac '

() If the Government oes not allot sufficient funds to allow completion of & work, the Contractor is entitled to a
picentage of the fee speified in the Schedule equalling the percentage of cnpletion of the work contemplated by
th contract.

(6 SEAT BELTS

Sontractors, subcontictors, and grantees, are encouraged to adopt and dorce on-the-job seat belt policies and
pigrams for their emplczes when operating company-owned, rented, or peonally owned vehicles.

16 AUTHORITY T(USE GOVERNMENT PROVIDED SPACE AT RC HEADQUARTERS (JUL 2007)

Jrior to occupying angovernment provided space at NRC HQs in Rockvil Maryland, the Contractor shall obtain
witen authorization to o:upy specifically designated government space, viaxe'NRC Project Officer, from the Chief,
Spce Design Branch, ASPC. Failure to obtain this prior authorization can:sult in one, or a combination, of the
foowing remedies as demed appropriate by the Contracting Officer.

1) Rental charge folhe space occupied will be deducted from the invoicamount due the Contractor
2) Removal from thepace occupied

3) Ccntract Terminzon

E7 WHISTLEBLOWR PROTECTION FOR NRC CONTRACTOR AD SUBCONTRACTOR
EMPLOYEES (JLY 2006)

a) The U.S. Nuclear kgulatory Commission (NRC) contractor and its subntractor are subject to the
Wstleblower Employee'rotection public law provisions as codified at 42 U.. 5851. NRC contractor(s) and
susontractor(s) shall coply with the requirements of this Whistleblower Empyee Protection law, and the
imement ng regulationsf the NRC and the Department of Labor (DOL). Setfor example, DOL Procedures on
Hedling Complaints at 2 C.F.R. Part 24 concerning the employer obligation:prohibited acts, DOL procedures and
theequirement for proment posting of notice of Employee Rights at Append A to Part 24.

o) Under this Whistlebwer Employee Protection law, as implemented by :gulations, NRC contractor and
susontractor employeesire protected from discharge, reprisal, threats, intimation, coercion, blacklisting or other
emloyment discriminatic practices with respect to compensation, terms, coritions or privileges of their employment
beause the contractor osubcontractor employee(s) has provided notice to tt employer, refused to engage in ‘
unwful practices, assistd in proceedings or testified on activities concerninglleged violations of the Atomic Energy
Acof 1954 (as amendedand the Energy Reorganization Act of 1974 (as ameded).
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(c) The contractor shi insert this or the substance of this clause in any stcontracts involving work performed
ufer this contract.

.8 PROHIBITON OIFUNDING TO ACORN (NOV 2009) -

In accordance with setion 163 of the Continuing Appropriations Resolutio 2010, Division B of Public Law No.
11-68 (CR), until furthenotice, no federal funds may be provided to the Assciation of Community Organizations for
R'orm Now (ACORN), " any of its affiliates, subsidiaries, or allied organizatns. Additional information can be found
ahttp://www.whitehous govomb/assets/memoranda_2010/m10-02.pdf

19 REDUCING TEX MESSAGING WHILE DRIVING (OCT 2009)

‘a) In accordance witiSection 4 of Executive Order 13513, "Federal Leadship on Reducing Text Messaging
Wile Driving,"(October 2009), the Contractor or Recipient is encouraged ti

(1) Adopt and enfor: policies that ban text messaging while driving corrany-owned or rented vehicles or
Grernment-owned vehies, or while driving privately-owned vehicles when q official Government business or when
pgorming any work for : on behalf of the Government, and

(2) Consider new rus and programs to further the policies described in1)(1), reevaluate existing programs to
pnibit text messaging wile driving, and conduct education, awareness, andther outreach programs for employees
atut the safety risks asaciated with text messaging while driving. These inittives should encourage voluntary
caplianc: with the textiessaging policy while off duty.

b) For purposes of caplying with the Executive Order:

(1) "Texting” or "Te>Messaging” means reading from or entering data in any handheld 6r other electronic
dece, including for the prpose of SMS texting, e-mailing, instant messagingobtaining navigational mformatlon or
eraging in any other fon of electronic data retrieval or electronic data comrnication.

(2) "Criving" means perating a motor vehicle on an active roadway with e motor running, including while
teporarily stationary beause of traffic, a traffic light or stop sign, or otherwis It does not include operating a motor
vecle with or without thimotor running when one has pulled over to the sidef, or off, an active roadway and has
heed in alocation wherone can safely remain stationary.

¢) The Contractor or bcipient shall encourage its subcontractor(s) or sub=C|p1ent(s) to adopt and enforce the
pccies and initiatives decribed in this clause.
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lroduction

Te Nuclear Regulatory;ommission’s (NRC) Associate Directorate for Stratyic Acquisition (ADSA) is currently in the
pcess cf procuring angency wide acquisitions system. The selected comercial acquisitions system solution will
bintegrated into the Aency’s FAIMIS (Financial Accounting and integratedianagement Information System) Core
Rancial System (CFS) ADSA plans to procure Independent Validation aniVerification services in support of the
inlemertation of the NC’s acquisition solution and the integration of this sitem with the FAIMIS CFS.

FIMIS CFS was succesfully implemented by the NRC on October, 1, 2010 The NRC expects the configuration for
cnmercial contracts, fiancial assistance, DOE lab agreements and Interagicy Agreements (IAAs) to be completed
irhe acquisitions syste by October 1, 2013. Although development and mfiguration in support of the entire
ajuisitions life cycle is : be completed in paraliel and in time for the deployent of Release | on October 1, 2013,

tt NRC anticipates a pduction rollout of the commercial contracts and gras/cooperative agreements functionality
ahat time. The NRC tends the Production deployment for DOE lab agreanents and IAAs to be accomplished with
Rease I on March 31,014. The Contractor shall provide documentation ai support in conjunction with this

pased schedule. Figurd identifies the critical NRC milestone dates for the yplementation of the agency's

ajuisition solution. .
- Figure 1: NRC Critical Milestone Dais

Ativity : Estimatd Schedule/Go-Live Date
Chtract Award for FAINS acquisition system Septembe30, 2011

NC Implzmentation of elease |: Commercial Contracts and October 12013 (to coincide with fiscal year
Gints/Cooperative Agrements change)

NC Implamentation of elease II: Department of Energy March 31,014

Looratory and Interagecy Agreements

Tk implementation of aew acquisitions solution will meet the following objeives:
e Realace the Agencs existing disparate acquisitions systems with an acquisins system integrated with the NRC FAIMIS

CFS.

e Design a full array ‘acquisitions business processes around the Commerciedff-The-Shelf {COTS) functionality of the
selacted acquisitio system.

e Configure the COTapplication to optimize automation, streamlined workflus, and maximize functional consistency.

e Intagrate the selecd acquisitions system with the existing FAIMIS CFS.

¢ Meet the NRC's Opn Government reporting requirements.

e Provide Operationand Maintenance {O&M) support after implementation ' the acquisitions system,

e Previde online accis for NRC staff and designated contracted staff.

e Precvide updates wh FAIMIS CFS and the selected acquisitions application.

* Prcvide real-time cta that is auditable and transactions based.

* Establish the valideon of check and balances between the acquisitions and e financial systems.

1. NRC and Contictor Roles and References

Th work description in ts document involves numerous roles. All referenceto the IV&V support contractor shall be
incated as “the contracr.” In cases where another contractor is referencedhe nature of their contract will be
incated as the “systemitegrator”. In addition to the NRC Project Officer (P(, the NRC will designate a Task Order
Mhager (TOM) for this &k order and this individual is responsible for providg technical guidance to the performing
oranization. All work prducts must be reviewed and approved by the NRC DM before they are submitted as final
dauments; however thelRC PO shall have ultimate authority to provide techical direction to contractor, particularly
rearding ssues of resowce availability, task prioritization, or work scope. All:.chnical direction given to the
peorming organization ust be consistent with the work scope and schedulef the applicable task order. The NRC
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TM is not authorized tunilaterally make changes to the approved work scee or schedule for the task, or give the
pforming organization ny direction that would increase costs over approve levels. In the event of a conflict of
cbction between the Prand TOM, the PO’s direction shall govern.

Te contractor shall prode a team structure, specifically an overall V&V Ten Leader. The IV&V Team Leader shall
pvide overall coordinaon of shared contractor resources and shall provide single point of contact for coordination
olay-to-day activities isupport of each task. This role shall be designated : key personnel. In addition, the
catractor shall provide : least two contractor staff to be cleared at the “L” olyellow badge” level.

2. Objective

T3 NRC s focused on iplementing a 21* century strategic acquisition pro@am. The program will apply
grernment and commeial best practices and result in a streamlined appro:h to procurement that is fully integrated
wa finangcial transactior.
Aa part of this compretnsive effort, the solicitation for the agency’s new camercial acquisition solution has been
isted. Ihdependent Vidation and Verification (IV&V) services are critical tthe implementation and deployment of
tr agency’s acquisitionolution. The selected contractor shall provide serves to support the Government with the
réew and validation allontract deliverables developed by the acquisitions stem integrator during all phases of the
s\tem inlegrator’s projg.. .
Secifically, the contract shall perform the independent review and validatic in order to assist the NRC by meeting
thfollowing objectives: ‘
Perform a period review of the system integrator's Project Schedule nd Work Breakdown Structure (WBS)
to ensure tasks ad milestones are completed as scheduled and to erure the Project Plan remains current
and properly reflets all agreed to changes to tasks, milestones, task trations, responsible parties, etc.

2. Perform a periodireview of the FAIMIS Acquisitioris Plans created tonsure risks have been properly
identified, the mitating strategies are continually being updated to retct any changes, and risks are being
closed timely aftethe mitigation strategy has been implemented.

3. Review system reuirements analysis, “to-be” workflows and "gap anesis” contract deliverables submitted by
the system integror for accuracy. The “to-be” workflows shall captu: the agency’s future state of ’
commercial contrsts, grants, purchase orders, Interagency agreemen (IAAs) and Department of Energy
(DOE) LaboratonlLab) agreements with the implementation of the ne acquisition soiution. There may be
areas in the “to-b workflows that do not meet the requirements idented by the NRC. The system integrator
shall execute a “¢cp analysis” that identifies all deficiencies and identifs solutions that address the
deficiencies and gps. The contractor shall review the document for icuracy and associated risks and costs.
The contractor shl report its findings back to the Government within t (10) business days of receiving the
“to-be” process fivs and “gap analysis”

4. Review system caofiguration and design contract deliverables, provide by the system integrator, for accuracy
and completenesbased on the “To-Be” workflow diagram and stated:quirements.

5. After the baselineonfiguration of the new system has been achieved,aview additional contract deliverables
during the implerrntation phase of the acquisitions system for accurar and completeness. Additional
cortract deliverabs include; but are not limited to, test plans and testzripts, system interface requirements,
user training mateals, data migration support plan, security plan and : security documents.

Review the systetintegrator’s monthly status report to include Earnec/alue Management (EVM) calculations
to ensure the projst remains within scope, budget and schedule.

w

7. Provide on-going dvice and assistance to the NRC TOM for actionablitems identified during the
implementation ail deployment of the acquisition system.

3. Provide final repos of the findings and rec;ommendations from the revw of the system integrator’s contract
deliverables.
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9. Assist‘the NRC DM with functionality needed to successfully executall testing of commercial contracts,
ﬂnancual assistare procurements, IAAs and DOE laboratory agreemits. (Additional information regarding all
testing support rquirement s are located in section 8.2.2.6 of this SO/.)

10. Tre system inte@tor shall provide standard interfaces to the NRC th support the agency's business
processes. Theontractor shall ensure the system integrator maximes interoperability through approaches
?hat create interfies that all for the acquisition system and the FAIMI CFS application integration and results
in ‘ransparent, usr-friendly access to required information and servics.

3. Contract Type
Tk is a time and materls task order.

4. Scope

Tk contractor shall proJe all personnel, materials, hardware, software, labc supplies, equipment, travel, and other
di:ct costs necessary taccomplish the performance of the tasks described 2low.

5. Period of Perfanance : :
Tt period of performane of this task order will be one base year and two opon years. The first option year is a

twive month period andhe second option year is a twelve month period.
B:e period of performate is: 10/01/2011 through 09/30/2012

6. Place of Perfonance
Tt primary place of perrmance shall be at the NRC headquarters in Rockvs, Maryland. The contractor may be
relired tc travel to othesites to perform testing and quality reviews. While tt NRC anticipates that all contractors
wibe located in the Wasington, DC, metropolitan area, there may be a neecor the contractor to travel to the
hding site elsewhere inhe continental United States.

7. Contractor StalAvailability and Hours of Work
Tt contractor shall enst: that all key personnel are available, either on-site: NRC headquartersin Rockville
Miyland, or off-site durin the hours of 8:00 a.m. to 5:00 p.m. Eastern Time (T), except when the government facility
is osed due to federal hidays, local or national emergencies, administrativelosings, or similar government
dircted fasility closings. : instances when work requirements necessitate a cange to these hours, the NRC PO will
noy the IV&V Team Leder, and the scheduie shall be modified accordingly.lowever, the contractor shall have
acass to NRC headquarrs 5 days per week, Monday through Friday from 60 a.m. to 6:00 p.m. ET, except when
thgovernment facility islosed due to federal holidays, local or national emeiencies, administrative closings, or
siriar government-direcd facility closings. Due to office space limitations at RC headquarters, the contractor
shild not expect that ofte space will be available on-site. Specific work locaons will be defined when this task
orer is issued.
7.Travel Requirement:

1) Local travel expens: wili-not be reimbursed by the NRC. On-site parking is ncavailable.

3} Travel to contractoocations, contractor hosting sites, and system stakehold sites may be required and will not be
reimbursed if withithe greater Washington, D.C. Metro area. All travel, othithan local travel, requires the prior
approval of the NRCO. ,

:} Total expenditure fcdomestic travel does not include travel to NRC headquiers and may not exceed the NOT TO
EXCEED amounts lizd in Section B of this contract, for each year of the peric of performance, without the prior

app-oval of the NRContracting officer (CO). Please note: Profit/fee shall nibe added to any travel performed.
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d) The contractor is ccouraged to use government contract airlines, AMTRAKiil services, and discount hotel/motel
properties in orde:o reduce the cost of travel under this contract. The NRCQ, upon request, will provide each traveler
with a letter of idetification which is required in order to participate in thisrogram. The federal travel directory (FTD)
identifies carriers,>ntract fares, schedules, payment conditions, and hoteljote! properties which offer. their services
ani rates to government contractor personnel traveling on official businessnder this contract. The FTD, which is issued
monthly, may be frchased from the U.S. Government Printing Office, Washgton, DC 20402.

e) Th2 contractor wibe reimbursed for reasonable travel costs incurred direcr and specifically in the performance of this
contract, except astated above. The cost limitations for travel costs are dermined in accordance with the specific
travel regulations ed in Federal Acquisition Regulation 31.205-46, as are ieffect on the date of the trip. Travel costs
for research and rated activities performed at state and nonprofit institutiis, in accordance with section 12 ofPuinc
Law 100-679, shalle charged in accordance with the contractor's institutiotl policy to the degree that the limitations
of Office of Managnent and Budget {OMB) guidance is not exceeded. Applable guidance documents include OMB
Cirzular A-87, Costrinciples for State and Local governments; OMB Circulan-122, Cost principles for Nonprofit
Organizations; andMB Circular A-21, Cost Principles for Educational Institions.

f) When the governnnt changes the Federal Travel Regulations, or other appable regulations, it is the responsibility of
the contractor to rtify the NRC CO in accordance with the Limitations of Cc clause of the General Services
Administration (GS) contract if the contractor will. be unabie to make all of e approved trips and remain within the
travel costs and limations of this contract due to the changes.

8.specific Task Requements

. Tk section details the fi range of IV&V technical support activities that the «ntractor shall provide.

8.2 Lifecycle Project Riiew

Tk contractor may be reuired to perform a review of a project at any or all pases of its lifecycle. The Project
Maiagement Methodoloy (PMM) provides guidance for developing and mainining software application systems
ar this is the standard zainst which the lifecycle phase reviews will be base The PMM is based on the Rational
Uried Process. NRC Maagement Directive (MD) 2.8, Project Management ethodology 1 and its associated
maual2 include the polic and a configurable process with guidance, tools, al templates to support the
imementation of that proess. Refer to Enclosures 1 and 2 for MD 2.8 and Nnual 2.8.

Tt PMM orovides an ingrated solution for IT system development and cove the management of an IT investment
thiughout its life cycle. e PMM life cycle consists of three major cycles ancix phases (Please refer to the FAIMIS
Acuisitiors System Impmentation Performance Work Statement (PWS), Arendix A). The implementation of the
NE's accuisition solutiofocuses on the following major cycles and phases:

inal Development Cycle

«Ireption Phase — Definscope, collect requirements, and develop businessistification.

-Eboraticn Phase — Rete requirements, baseline architecture, and update joject plans.

«Castructon Phase — Bid and test all functions iteratively on proven archlteure

*Tinsition Phase — Depl/ and transition the system to the users.

Evution Cycle (may incde either steady-state or mixed life cycle activities):

«Oerations and Maintenice Phase ~ Operate and support the deployed sysm, manage and implement
emncemsants, and corret defects.

8.1 Project Planning

Thcontractor shall perfcn and deliver reports of findings resulting from assesments of project schedules, cost
esnates and spending pns. The primary focus of these assessments will béo determine the reasonableness and
asiciatedrisks of the plas reviewed. Based on these reviews, the contactorhall also prepare alternate schedules,
co estimates, and spenng plans for NRC consideration.

Thcontraztor shall compte the following tasks in support of planning phasef the acquisitions system
imementation:
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1. Review and valicte plans and deliverables submitted by the system tegrator. The plans include but are not
limited to the follwving; Quality Assurance .Plan, Performance Metricsvionthly repofts, and Earned Value
Management (EM) Calculations for the acquisitions system implemetation and deployment. (A complete list
ofall plans, scheules and deliverables for the system integrator can 3 found in Appendix A)

2. Acvise the NRC OM on industry best practices for application in prepration of project plans and reporting
requirements refrenced above and in Appendix A for system implemtation and deployment projects.

3. Aferthe system tegrator's plan deliverables, identified in Appendix ; have been baselined, the contractor
shall alert the NF. TOM, within three (3) business days, of any poteml deviations identified with tasks,
miestones and tik duration dates. The contractor shall analyze thenonthly status reports and compare the
acual and plannd activities to the system integrator's project plan tonsure all project tasks are being
performed as schduled and remain within project scope. In addition tthe system integrator’s plan, the
contractor shall so analyze the monthly status reports and compare -tual and planned activities for the data
migration contraor, the FAIMIS CFS and all contractors supporting tt acquisition system implementation
and deployment fort.

4. The contractor stll also provide a review of the system integrator’'s mnthly status reports and EVM
calculations as try are made available and respond with comments vhin three (3) business days of receipt,
uness otherwise oted. in addition, the contractor shall analyze thEVM calculations to ensure the project
remains within scpe and schedule and identify areas for potential dewtion in the nearterm. The contractor
shall also provideupport for the NRC’s OMB 300 requirements. Thisupport includes, but is not limited to,
compiling,_the necssary data required to accurately complete the NRG OMB 300 reporting.

5. Ths contractor st apply all applicable industry standards, federal st:dards and best practices to the
execution of this ‘sk.

8..2 Project Executia

8.2.1 Requirements Vedation (“As-Is” Validation)

Tk contractor shall supprt the system integrator with validating NRC's curre: acquisition requirements for the
irrlementation and depl/ment of the acquisitions solution. This support m: involve presentations to the
irlementation team ancesponse to requests for requirements clarification. The contractor shall ensure the
resirements are validaté under NRC direction, in accordance with the PMiVand adhere {o prevailing NRC
stadards, Federal standds and practices for documentation of requirement Currently, the NRC standard is to
dcument requirements ithe use case method in IBM Rational RequisiteProRose, and Software Modeler. The
cctractor shall have knaledge in the NRC PMM and the IBM Rational RequitePro, Rose, and Software Modeler.
Tt contractor shall alsoupport the NRC in cases where the foundation for given requirement is required, including
idatifying the requestingtakeholder(s) and rationale behind the requiremeniThe contractor shall ensure that all
redirements definition exrts directly support development of the “to-be” procss and document.

8.2.2 “To-Be” process dbws and “Gap Analysis” _

Tt contrector shall use e “to-be” process flows and “gap analysis” completd by the system integrator to
resmmend solutions forye NRC. The contracter shall aiso identify the risksschedule impacts, resource impacts
an costs associated witleach solution. '

8.2.3 Design Review (Wrking Review Sessions)

Tt contractor shall assitNRC staff with reviewing the design proposed by tt system integrator to ensure the
aciracy cf requirementsThe system integrator shall schedule, lead, facilitatitand manage working review sessions
foreviewing the “to-be” bsiness process model and descriptions, gap analys and crosswalk documentation. The
cres-walk documentatiois used to connect the “as-is” and current requiremets to the “to-be”. In the crosswalk the
syem integrator shall iditify the related cost, schedule and technical impaci to include integration impacts. The
coractor shall also assi:the NRC with reviewing all design documentation fi the acquisitions system including, but
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n: limited to, the “crossalk” documentation, to determine, objectively rank «d present risks related to the solution
bng recommended. ‘e contractor shall recommend mitigations to the Geernment based upon the identified risks.
8.2.4 Review Project trformance Monitoring (Bi-weekly)

T= contractor shall devop and implement project performance monitoring pns for review by the NRC. These draft
pns are due within thir (30) days of contract award. These plans shall adess a systematic approach to

rnitoring projected sctdule, cost analysis, and associated risks of the impmentation of the acquisitions system.
Wile the review perspeive is the overall acquisitions implementation projec the contractor shall consider input from
tt system integrator, thProject Management (PM) contract, other contracts and other contributors to the overall
pject. Cost and schede monitoring shall use, but not be limited to earned ilue management (EVM) analysis,
pticularly in cases whes work breakdown structure decomposition does noermit sufficient monitoring detail.

- Pject rick monitoring sall include bi-weekly assessment of known and emeent project risks and promptly reporting
tt findings to the NRC DM. The contractor shall provide all support needeco produce periodic EVM assessments
inompliance with prevang American National Standards Institute/Electronilndustries Alllance Standard 748 EVM
sitem guidelines.

8.2.5 Review of SystetIntegrator Deliverables

Tz contractor shall perfm reviews of the system integrator's contract delivables. These deliverables wil include,

binot be limited to, degn documents, the quality assurance plan, the test pn, data conversion scripts, interface

deumentation and test sult summaries. In reviewing each deliverable, the sntractor shall inform the NRC TOM and

thNRC PO of any issus with accuracy or potential project risk.

Freach deliverable revw, the contractor shall assess compliance with NR(equirements, the approved design,

aplicable standards, anabsence of technigues that may reduce maintainatty or extensibility.

Tk contractor shall sumarize the audit results in a written report delivered ithe NRC TOM within five (5) days after .

thcompletion of the aut or as directed by the NRC TOM. An audit is requirl when change to the baseline product

cefiguraton occurs. As art of these reviews, the contractor shall ensure theystem integrator contractor has

caplied with Section 5( of the Rehabilitation Act of 1973, as amended, anche applicable technical standards (36

C1194).

8.2.6 Testing Support

Tt contractor shall prode comprehensive technical assistance and supporbr NRC with all stages of testing. The

cctractor shall review tr system integrator's documentation and monitor theerformance of the following testing

phses for accuracy anderformance (A detailed descnptlon of these testing:quirements is located in Appendlx A):
e System Testing

e Contractor Systet Interface Testing
e System Testing *!

e Peformance Tesig

» End-to-End Testiy

Tt contractor shall alsorovide support with user acceptance testing (UAT).IAT testing should be in concert with
threquirements establised in the to-be process flow and gap analysis. Thisupport shall include development of
ug support test plans, esuring coverage of all requirements, and shall incluz development of test plans and test
soots for automated penrmance of acceptance testing. The contractor shalixecute test scripts and supplement the
NIC userrole to the extet directed by the NRC TOM. All test plans shall be stlined using available IBM Rational
RquisitePro requiremen and plans shall be developed using the IBM Ration Test Manager. Test scripts shail be
avmated unless otherwe directed by the NRC TOM. The contractor shall dvelop automated scripts in the IBM
Réonal Robot, Function Tester, and Manual Test tools.

8. Security

Tt contrector shall comy with all IT security requirements as stated in MD “.5, as well as the following security
-maagement directives:

*M 12.1 NRC Facility Scurity Program

-\ 12.2 NRC Ciassifiecnformation Security Program
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0 12.3NRC Personn Security Program

D 12.4NRC Telecomunication System Security Program

*D 12.5 NRC Automati Information Security Program

*D 12.7 NRC Safegual Information Security Program

Awork under this task ‘der shall comply with the latest version of all applicole guidance and standards. These
sindards inciude, but & not limited to, NRC MD 12.5 Automated Informatic Security Program, National Institute of
Sindards and Technolcy (NIST) guidance and Federal Information Procesng Standards (FIPS), and Committee on
Nional Security Systers (CNSS) policy, policy, directives, instructions, anduidance. This information is available at
tr following URLSs:

NC Policies, Procedurs and Standards (Computer Security Office (CSO) irrnal website):
hb://wwwr.internal.nrc.g//C SO/policies.html ' :

ANRC Management Dzctives (public website):
hb://www.nrc.gov/readiy-rm/doc-collections/management-directives/

NiT Special Publicatior (SP) and FIPS documentation is located at:

hb://csrc nist.gov/

CSS documents are loated at:

hb://www.cnss.gov/

Astudies must addressiRC and federal security requirements from laws, sndards, and guidelines. All work
pdormed at non-NRC filities shall be in facilities, on networks, and on corruters that have been accredited by
'NC for processing infonation at the sensitivity leve! of the information beinprocessed.

Tk contractor shall ensie that its employees, in performance of the contractreceive IT security training in their role
ate coniractor's expere. The contractor must provide the NRC with writterertification that employee training is
caplete, along with thetle of the course and dates of training, as a prerequite to starting work on the contract.

Tt contractor shall not pblish or disclose in any manner, without the NRC O’s written consent, the details of any
prections either designi or developed by the contractor under this contractr otherwise provided by the
gcernment. The SystenSecurity Plan and other information system securityjocumentation for this contract are
ccsidered Sensitive Unassified Information. The contractor agrees to abidey NRC regulations for handling
sesitive unclassified infenation governed by the NRC’s Sensitive Unclassifid Non-Safeguards Information program
(SNSI) and NRC's Margement Directive 12.5, “NRC Automated Informatio Security Program.”

Ar contract going into F 2013 must account for the modifications taking pla: for Controlied Unclassified

Inrmation to replace SWSI and Safeguards Information (SGl). When e-mais used, the contractors shall only use
NI provided e-mail accunts to send and receive sensitive information (infonation that is not releasable to the
pilic) or use mechanisn to protect the information during transmission to NC that have been approved by CSO.
Searatior of duties for t2 systems must be enforced by the system through ssigned access authorizations. The
infmation system shall -ovide only essential capabilities and specifically preibit and/or restrict the use of specified
furtions, oorts, protocol: and/or services. The most restrictive set of rights/prileges or accesses needed by users
(oorocesses acting on thalf of users) for the performance of specified taskmust be enforced by the system
thiugh assigned accessiuthorizations.

Tt contractor shall onlyse licensed software and in-house developed authzed code (including government and
coractor developed) onie system and for processing government informatii. Public domain, shareware, or
freware snall only be inglled after prior written approval is obtained from theNRC Designated Approving Authority
(DA). The contractor shl provide proof of licensing upon request of the NR(CO, the Contracting Officer's
Tehnical Representativethe Senior IT Security Officer (SITSO), or the DAA.

Allevelorment and testg environments of the system shall be performed orm network separate and isolated from
thNRC ooerational netwrk and that is protected at the system sensitivity led. All system computers must be '
proerly configured and trdened and comply with all NRC security policies al procedures based on the sensitivity
of ie system. _ '

Usr accounts that have rstem-level or administrative privileges must have anique password from all other
acwunts held by that use and general user tasks must be performed from a :neral user account, not from the
adinistrafive account. ' :
Thcontraztor shall not irdcode any passwords into the software unless the assword only appears on the server
sic (e.g., using server-siz technology such as Active Server Pages, Hyperte Preprocessor, or JavaServer Pages.)
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Asensitiye data transnted over a network by the system shall use FIPS 142 validated encryption. The contractor
sall provide the FIPS 1)-2 cryptographic module certificate number and a lief description of the encryption module
tht includes the encrypin algorithm(s) used, the key length, and the vendoof the product.

Amedia produced by th contractor must include appropriate markings to incate the sensitivity of the information
cntained on the media,nd the media shall be controlled according to that ssitivity. The contractor shall adhere to
NC policies, including it not limited to:

*RC Sensitive Unclassed Non-Safeguards Information (SUNSI)

*Omputer Security Polic for Encryption of Data at Rest When Qutside of Acncy

F:ilities

*Hlicy for Copying, Scaning, Printing, and Faxing SGI & Classified Informatn

*Omputer Security Infonation Protection Policy

*Emote Access Policy

*Lptop Szcurity Policy

*Ompute- Security incicnt Response Policy

Asystems used to procss NRC sensitive information shall meet NRC configration standards available at:
hb://iwww.internal.nrc.g¢/CSO/standards.htm!. The contractor will adhere {NRC's prohibition of using personal
deices to process and ore NRC sensitive information. - :

Ar |IT system used to picess NRC sensitive information shall:

«Itlude amechanism toequire users to uniquely identify themselves to the stem before beginning to perform any
otzr acticns that the syem is expected to provide. '

+E able to authenticate ata that includes information for verifying the claimeidentity of individual users (e.g.,
peswords) '

*Prtect authentication da so that it cannot be accessed by any unauthorizeuser

-E able to enforce indiviual accountability by providing the capability to unicely identify each individual computer
syem ussar

Fport to appropriate seurity personnel when attempts are made to guess tt authentication data weather
indvertently or deliberaty

Ar contrector system bag used to process NRC data shall be able to definand enforce access privileges for
invidual users. The disationary access controls mechanisms shall be confisrable to protect objects (e.g., files,
foers) frem unauthorize access. The contractors shall only use NRC approxd methods to send and receive
infmation considered sasitive or classified. Specifically: ‘

«Cissified Information All NRC classified data being transmitted over a nerork shall use NSA approved

emryption and adhere tguidance in MD 12.2 NRC Classified Information Seurity Program, MD 12.5 NRC
Auvmatec Information Scurity Program and Committee on National Securityystems. Classified processing shall be
on within facilities, comuters, and spaces that have been specifically appro:d for classified processing. :
S| Information — All S| being transmitted over a network shall adhere to cidance in MD 12.7 NRC Safeguards
Infmation Security Pro@m and MD 12.5 NRC Automated Information Secuy Program. SGI processing shall be
on within facilities, comjters, and spaces that have been specifically apprord for SGI processing. Information
“degnatec as SG| may dy be transmitted using FIPS 140-2 validated encrygon or encryption approved for
clesified processing. '

Fcunclassified informatin used for the IV&V effort, the contractor shall provi: an information security categorization
dosment ndicating the snsitivity of the information processed as part of thisontract if the information security
cagorization was not prsided in the statement of work. The determination sall be made using NIST SP 800-60 and
mut be approved by CS. The NRC CO and NRC PO shall be notified immeately if the contractor begins to

preess information at a yher sensitivity level. If the effort includes use or preessing of classified information, the
NF CO and NRC PO st be notified immediately if the contractor begins torocess information at a more

resictive classification le2l. The mechanisms within the contractor system onpplication that enforces access control
another security feature shall be continuously protected against tampering ad/or unauthorized changes.

8.0Other Computer Scurity Requirements

-Atontractor employeesnust acknowledge the NRC Agency-wide Rules of thavior for Authorized Computer Use
pri' to being granted accss to NRC computing resources. :
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*1e cont-actor must enure that required refresher training for their employes is accomplished in accordance with
tt required frequency secifically associated with their IT security role.

*hew or unanticipated rreats or hazards are discovered by either the govement or the contractor or if existing
ptections have ceaseco function, the discoverer shall immediately bring thsituation to the attention of the other
pty.

<}e contractor shall ensre that the NRC data processed during the perforrmce of this contract shall be purged

frn all data storage comonents of the contractor’'s computer facility, and thcontractor will retain no NRC data
wiin 30 calendar days ‘ter contract completion. Until all data is purged, theontractor shall ensure that any NRC
da remaining in any stage component will be protected to prevent unauthized disclosure.

*\nen contractor emploes no longer require access to an NRC system, theontractor shall notify the NRC PO
wiin 24 hours.

bon cortract completia, the contractor shall provide a status list of all NRGystem users and shall note if any

uers still require accesso the system to perform work if a follow-on contractr task order has been approved by
NC.

*Fr any contractor systea used to process NRC information, the contractor st ensure that information loaded into
thsystem is scanned fcviruses prior to posting; servers are scanned for vines, adware, and spyware on aregular
b:is; and virus signaturs are updated at least every 7 calendar days.

+Te contractor shall noterform sanitization or destruction of media approvefor processing NRC information
deignated as SGI or Clsified. The contractor must provide the media to NF for destruction.

8.1 System Security £creditation Support

TP contractor shall prove limited technical assistance and support for spect activities related to the system
ceification and accredition (C&A) process. The contractor shall support thelRC's OIS security personnel and C&A
cdractors in understanng the proposed system architecture and technologal concems related to C&A.

Alystem modifications 1all undergo a security engineering review commenurate with the Security Categorization
ofie systzm and the NF, SITSO/DAA-approved FIPS 199 security baselineor the system. The contractor shall
peorm reviews of systei integrator's test plans to ensure that all system mofications address the security controls
aspecified in FIPS 200)nd NIST SP 800-53 and 800-53A, or the then curret publication.

Aditionally, the contract' shall review the test results of all changes to ensurthat any change to existing security
catrols or requirements ir new security contrels are implemented and testeoy the system integrator. The criteria
foiesting and acceptanc shall be based on the original content of the releastogether with the technical
arroach/design, as appved by the NRC task manager. The contractor shabupport the NRC task manager in
vefying trat valid test czes are provided for all of the release’s requirementsA “vaiid test case” is one that will fully
excise and verify the chnge requests (CR) requirements. The test plans shi also exercise the systems’ security
corols and security reqrements and associated technical resolutions, risk rtigation, and implementations to
coirm that the system ad associated controls are operating as intended, anin accordance with FIPS 200, and
NIT SP 800-53 and 80G3A, NIST SP 800-37 Guide for the Security Certificion and Accreditation of Federal
Infmation Systems, anche NRC System Security Test and Evaluation (ST&) Plan Template. The contractor shall
upate the test plan afterompletion of the system security test and evaluatioplan test report to reflect validated
infmatior. The NRC SI30/DAA must approve the final system ST&E test rort to enable system release
deoymert.

8.2 Maintenance Supprt Activities

8.2.1 Defect Verificatin and Analysis

Thcontractor shall invesgate reported system defects, confirming their existhce, proposing a short-term
wa-around, defining relionships to stated system requirements, evaluatingiaintainer-proposed solutions, and
prcding recommendatios to NRC staff. All system change requests are trac:d in the IBM Rational ClearQuest tool.
8.2.2 System Change pecification Review

Theontrastor shall revie, for clarity and completeness, proposed system chiges to NRC systems under
matenance and provideecommendations to NRC staff. The contractor shallerify that each CR specification was
imemented.

8.2.3 Configuration/Ctnge Control Board (CCB) support

Thceontractor shall servas an expert advisor to Configuration/CCB for the aquisitions system. in this capaCIty the
coractor shall explain thimplications of each defect or proposed enhancemnt that is under consideration by the
CG. The contractor shalilso advise the NRC PO and NRC TOM during the raluation of maintainer cost and
schdule p-oposals.
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SContractor Perforiance Requirements

9 Performance Requements

T2 deliverables require under this order must conform to the standards comined, or referenced, in this statement
ovork. All deliverables:quired under this order must be delivered to the NE in electronic format (in both Microsoft
Wrd and ADOBE Acrobt Portable Document Format PDF) on 2 CDs or in & Rational ClearCase, if the contractor
hs access to the NRC &tional ClearCase. Submissions must follow NRC Cidance for Electronic Submissions; see
hy.//wwvi.nrc.govisite-tip/e-submittals/guide-electronic-subr5.pdf. At the sae time, the contractor shall also

pvide wth each deliveible, any IBM Rational tool or Microsoft files (e.g., Pject or Excel), if applicable, to the NRC
P and NRC TOM. Theontractor shall deliver draft and finat versions of all sliverables required under this order,
adressiny NRC commets and concerns prior to delivery of the final versionf each product.

9. 508 Compliance :

T2 contractor shall supart government compliance with Section 508 througyut the development and

inlementation of the wik to be performed. Section 508 of the Rehabilitatior\ct of 1973, as amended (29 U.S.C
74d), recuires that whe federal agencies develop, procure, maintain, or uselectronic information technology,
feeral employees with cabilities will have access to and use of informationnd data that is comparable to the

atess and use by feder employees who do not have disabilities, uniess anndue burden wouid be imposed on the
aency. Section 508 alscequires that individuals with disabilities, who are mmbers of the public seeking information
orervices from a federzagency, have access to and use of information andata that is comparable to that provided
tone public who are nohdividuals with disabilities, unless an undue burden/ould be imposed on the agency.

Tt contractor should reew the foliowing websites for additional information

hb://www.section508.gc/index. cfm?FuseAction=Content&lD=12

ht.//www.access-boargov/508.htm

ht:/lwww.w3.org/WAI/Fsources

9.Post Award Meeting- -

Tk goverament will schdule a kick-off meeting within five (5) business daysfter delivery order award or upon
seurity clearance authozation. The NRC PO will provide an agenda prior toye meeting. The contractor shall
peicipate in the meetinco establish process, procedures and priority of taskg. The NRC CO, the NRC PO, and the
NC TOM will representie government. The contractor shall have equivalerrepresentation at the meeting.

9, Deliverable Format nd Submission

Alleiiverables shall becne the property of the United States Government (RC) and be delivered eledromcally to
thNRC PO and NRC TM.

Aliocumentation shall t submitted to the NRC PO and NRC TOM in draft fm for comment. The contractor sha!l
inorporate into the final zliverable documentation any NRC comments receizd on the draft documentation within 3
buness cays of receipt ' comments from the NRC PO and NRC TOM.

Tt NRC PO and NRC PM will review all draft documents submitted as partf contract deliverables for conformity to
thstandards referencem this Statement of Work. Any changes required aftr the first revision cycle shall be
capleted at no addition: cost to the government. The first revision cycle for deliverable shall be acceptable to the
geernment when the coractor submits a revised deliverable incorporating & comments and suggestions made by
thNRC FO and NRC TM on his review of the initial draft.

Tr following provisions so apply to all deliverables:

Reorting Requirementsn addition to meeting the delivery schedule for the hely submission of any draft and final
reprts, summaries, datand documents that are created in the performance ‘ this contract, the contractor shall
coply wit1 the directionof the NRC regarding the contents of the report, sumaries, data and related documents to
inude comrecting, deletir, editing, revising, modifying, formatting, and supplaenting any of the information

co:ained iherein at no aditional cost to the NRC. Performance under the delery order will not be deemed accepted
orampletzd until the NR's directions are fulfilled. The reports, summaries, ca, and related documents will be
cosiderec draft until appved by the NRC. The contractor agrees that the dirction, determinations, and decisions on
apoval or disapproval areports, summaries, data and related documents crated under this delivery order remains
soly within the discretioof the NRC.

Pdication of Results: Prr to any dissemination, display, publication ar relea: of articles, reports, summaries, data
or:lated documents devoped under the contract, the contractor shail submfor NRC review and approval the
proosed articles, reportssummaries, data, and related documents that the oitractor intends to release, disseminate
or 4blish to other persor; the public, or any other entities. The contractor shi not release, disseminate, display, or
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polish articles, reports,ummaries, data, and related documents or the connts therein that have not been reviewed
ad approved by the NF; for release, display, dissemination, or publication. he contractor agrees to conspicuously
pce any disclaimers, rarkings, or notices directed by the NRC on any artics, reports, summaries, data and related
dcuments that the conactor intends to release, display, disseminate, or puish to other persons, the public, or any
oer entities. The contr:tor agrees and grants a royalty free, nonexclusive, revocable world-wide license to the
gvernment to use, reprduce, modify, distribute, prepare derivative works, rease, display or disclose the articles,
roorts, summaries, datand related documents developed under the contra, for any governmental purpose and to
hve or authorize otherso do so.

lentification/Marking ofiensitive and Safeguards Information: The decisionjetermination or direction by the NRC
tht information constitus sensitive or safeguards information remains excliively a decision within the authority of
tk NRC. In performing e contract, the contractor shall clearly mark sensitivunclassified non-safeguards
inrmaticn, sensitive, ai safeguards information to include, for example, Otial Use Only and Safeguards
Inrmaticn on any repos, documents, designs, data, materials and written iormation as directed by the NRC. In
-alition to marking the formation as directed by the NRC, the contractor shl use the applicable NRC cover sheet
fons (e.g., NRC Form 41 Safeguards Information and NRC Form 190B Offial Use Only) in maintaining these
reords and documents."he contractor will ensure that sensitive and safeguds information is handied appropriately,
mintained, and protectd from unauthorized disclosure. The contractor shallomply with the requirements to mark,
mintain and protect all formation including documents, summaries, reportsdata, designs, and materials in
a:ordance with the prosions of Section 147 of the Atomic Energy Act of 144 as amended, its implementing
reulations (10 CFR 73.1), and NRC MD and Handbook 12.6.

Rmedies: In addition tany civil, criminal and contractual remedies availablunder the applicable laws and
reulations, failure to coply with the above provisions and or NRC directionmay result in suspension, withholding,
obffsetting of any payrrnts invoiced or claimed by the contractor. If the coractor intends to enter into any
svcontracts or other agements to perform this contract, the contractor shainclude all the above provisions in any
svcontract or agreemes. Additional written reports may be required and neotiated.

9 Reporting Requirments

9.1 Status Reports ail Meetings

Fiowing the kick-off meting, the contractor shall meet at least twice a montwith the NRC PO to discuss the
acomplishments duringhe prior period, any notable variance from anticipatd support schedules, and any resource
bancing issues. Meetirs may be conducted via teleconference or less fregantly, as determined by the NRC PO.
Tk contractor shall atte] status meetings on a monthly basis or as requestd by the NRC TOM to discuss the
acomplishments duringhe prior period, any notable variance from anticipatd support schedules, and any resource
bancing issues related> the TO. Meetings may be conducted via teleconfeince or less frequently, as determined
bthe NRC TOM. The catractor shall provide a monthly billing report for the O to the NRC PO and the NRC CO
wiin 15 days of the enof the reporting period. The contractor shall provide status report on the 1st and 15th of the
rmth. Each status repo will include, at a minimum:

«Ldates ‘0 the Project hnagement Plan and schedule (Work Breakdown Sicture), listing the reasons for changes,
pposed adjustments ad justification, cost and schedule impacts.

«Cntract yumber and tac order number.

«Friod ccvered by the roort.

«Emmary of work perfoned during the reporting period for the task order, inuding approprlate statistics and plans

fothe next reporting perd.

~Geussicn of project plas, problems, and the proposed corrective action, ar analysis of the impact on the entire
priect.

«Qtus of expenditures wder each task order for the reporting period, cumul:ve expenditures to date, funds
otgated to date, and bance of funds required to complete the task order.

Ay project risks and agropriate risk mitigation strategies, especially those vich require NRC management action.
-Lt of any deliverables smpleted during the prior month as well as deliveraks scheduled for compietion during the
ne month and the scheuie and cost variances, if any, for those upcoming diverables.

Fieher information on thcontent of the status and monthly biliing reports wibe provided during the kick-off meeting.
9.Project ManagemerPlan

Aoart of the Project Maagement Plan, the contractor shall maintain a detaild Microsoft (MS) Project Plan for the
ta: order, including activies, schedulte and cost, and provide to the NRC PG revised copy whenever the plan is
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reised, cr as requesteoy the NRC PO. If outside resources are needed to ymplete the tasks specified, the NRC

P shall obtain those redurces and the contractor shall consolidate them infthe MS Project Plan. The contractor
sall update the plan wifn two business days of a revision to the task order shedule, or a change of 15 percent or
gater inthe duration oa subtask. Where near term NRC task specificationpermit, the contractor shall decompose
tt work breakdown striture, as represented by MS Project tasks, such thato task has a time span greater than 80
hiars.

9 Independent Repoing . : :

Inroviding Project Conolling support, the contractor shall specifically watctor project performance or defiverable
qality issues that may iroduce a significant risk to the NRC through projectchedule, cost or quality. In cases where
tt contractor detects sih issues, the contractor shall notify the NRC PO anNRC CO of the issues immediately.
Vihin two (2) business ays, the contractor shall provide a written report detiing all available background and a
sinmary of the perceive risks. ‘ '

9. Auditing .

Tt contractor shall supprt external interviews and questionnaires that may 3 required by the OIS or other external
otanizations tasked witlensuring the independence of NRC V&V services.

9.Project Support Cotractors :

Tt Gove'nment may aurd management, engineering, technical and other pfessional support service contracts
(hreafterreferred to as roject Support contractors) for the purpose of suppcing the NRC’s FAIMIS Acquisition
prect. The types of seices that the Government may obtain include, but @ not limited to, Independent

Vidfication & Validation V&V), evaluation, and project management support In the course of performing these
swices, Project Suppor:ontractors may require access to proprietary and oer data relating to technical matters
(irluding cost and schedle) concerning this contract to the same degree sut access is accorded Government
psonnel. , ’

Piiect Support contractis shall agree to not engage in the production of proicts (including software), to protect
prorietary information ohe contractor in accordance with FAR 9.505-4, and> otherwise abide by FAR Subpart 9.5,
ertled “Organizational Onflicts of Interest.”

Tt contractor shall coograte with Project Support contractors by engaging itechnical discussions with personnel,
ar permitting personnelf Project Support contractors access to informationnd data relating to technical matters
(inuding cost and schedle) concerning this contract to the same degree suc access is accorded Government
psonnel. Project Supprt contractors shall be required to directly execute m-disclosure, non-use agreements with
thcontractor and subcoractors if so requested by the contractor. - :




