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On June 28, 2011, Dominion submitted Revision 11 of the fleet QA Topical Report
DOM-QA-1 pursuant to 10 CFR 50.54(a)(3) and 50.71(e) (Reference 1). Subsequently,
on July 25, 2011, Dominion and the NRC held a telephone conference to discuss two
NRC requests for additional information pertaining to Reference 1. The first RAl was
related to the wording of the cover letter which stated that, “Attachment 2 provides a
discussion of changes made to DOM-QA-1 for reduction in commitment.” This wording
was confusing to the NRC staff because Attachment 2 contained no changes that were
concluded to be a “reduction in commitment’” to the quality assurance program.
Therefore, to address this first question, Dominion is issuing a clarifying statement as
follows: Attachment 2, “Discussion of Changes made to DOM-QA-1,” contains no
changes that resulted in a reduction in commitment to DOM-QA-1.

The second RAl was communicated as follows: “Please clarify how Dominion intends
to implement the proposed alternative (NQA-1-1994, Suppiement 7S-1) to be consistent
with Section 17.5, Paragraph 11.L.8, of the Standard Review Plan (SRP).” SRP Section
17.5 Paragraph Il.L, is applicable to the control of measuring and test equipment. SRP
Section 17.5, Paragraph 11.L.8, states the following:

‘For procurement of commercial-grade calibration services for safely-related
applications, laboratory accreditation programs administered by the National Institute
of Standards and Technology and by the American Association for Laboratory
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Accreditation, as recognized through the mutual recognition arrangement of the
International Laboratory Accreditation Program (ILAC), are acceptable in lieu of a
supplier audil, commercial-grade survey, or in-process surveillance provided that all
of the following conditions are met: (Approved via SE (Accession No.
ML052710224).)”

One of the conditions of Paragraph 11.L.8 is Condition h, which states the following:
‘h. The alternative method is limited to the domestic callbrat/on serwce suppliers.”

The NRC staff indicated that this condition requires all ‘commermal grade calibration
suppliers to be domestic suppliers. The language in DOM-QA-1 only required that the
calibration laboratory hold a domestic accreditation. The NRC staff was concerned that
this language would not preclude a foreign supplier with domestic accreditation from
performing calibration services. Therefore, a condition has been added to DOM-QA-1
to limit calibration service suppliers to domestic laboratories undér this alternative.

Another condition of Paragraph |1.L.8 is Condition i, which states the following:
%. The éltemative method is applicable to sub-suppliers of calibration service
suppliers, provided the above conditions are met.”

The NRC staff indicated that this condition requires all sub-suppliers of calibration
services to meet the same requirements ‘as the primary calibration service suppliers.
There was no language in DOM-QA-1 regarding sub-suppliers. The NRC staff was
concerned that there was no requirement that would preclude a calibration service sub-
supplier from utilizing a foreign supplier with domestic accreditation to perform
calibration services. Likewise, a condition has been added to DOM-QA-1 to require
purchase documents to specify that all conditions applicable to the primary supplier are
also applicable to sub-suppliers.

In order to avoid confusion and facilitate an efficient NRC review, Dominion is re-
submitting DOM-QA-1 and the summary and discussion of changes in their entirety.
Attached is the updated version of the Nuclear Facility Quality Assurance Program
Description Topical Report DOM-QA-1, Revision 12 for Dominion Energy Kewaunee,
- Inc. (DEK), Dominion Nuclear Connecticut, Inc. (DNC) and Virginia Electric and Power
Company (Dominion). Attachment 1 identifies changes made to DOM-QA-1 under the
provisions of 10 CFR 50.54 since the last submittal in June 2010. Attachment 2
provides a discussion of changes made to DOM-QA-1. Attachment 3 provides a
complete replacement version of DOM-QA-1 with changes indicated by a bold vertical
line drawn in the margin adjacent to the portion actually changed. The corresponding
change number is also provided next to the revision indicator line.
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If there are any:questions, please contact Mr. David Sommers at (804) 273-2823. °

Very truly yours,

Virginia Electric and Power Company
Dominion Nuclear Connecticut, Inc.
Dominion Energy Kewaunee, Inc.

COMMONWEALTH OF VIRGINIA . )
)
COUNTY OF HENRICO )

The foregoing document was acknowledged before me, in and for the County and Commonwealth
aforesaid, today by J. Alan Price, who is Vice President — Nuclear Engineering, of Virginia Electric and
Power Company. He has affirmed before me that he.is duly authorized to execute and file the foregoing
document in behalf of that Company, and that the statements in the document are true to the best of his
knowledge and belief.

Acknowledged before me this _@‘ day of A )61:263: , 2011

Ginger Lynn Rutherford
NOTARY PUBLIC
Commonwealth of Virginia .

Reg. # # 310847
My Commission Expires 4/30/2015

Attachments:

1. Summary of Changes Made to DOM-QA-1
2. Discussion of Changes Made to DOM-QA-1 S
3. DOM-QA-1, Revision 12 - A

Commitments made in this letter: ‘None
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DOM-QA-1
Section

Revision
Number

Change |

Request
Number

'Summary Description of Change

1.26

10

2010-002

Revise the first sentence of the second paragraph to add the
word “survey” and the phrase “and/or” to the sentence. The
sentence now reads, “Nuclear Oversight is responsible for the
evaluation of Suppliers’ quality programs through a system of
external audits, surveys, evaluations, and/or reviews of

-Supplier performance in accordance with ‘quality assurance

requirements. :

2511

11

2011-001

Revise item 1, radiation protection manager qualifications to
match. the regulatory guide description contained in ITS.

Revise item 2, operator license applicant education and
experience requirements to match the description contained in
ITS.

Delete item 3, Shift Technical Advisor degree requirements
and specific training requirements in the design of the
Kewaunee Plant and plant transient and accident analysis.

Add the following unit specific requirements that will be
maintained:

The operations manager or assistant operations manager shall
hold a Senior Operators license.

| The individual 'providing advisory technical support to the unit

operations shift crew in the areas of thermal hydraulics,
reactor engineering, and plant analysis with regard to the safe
operation of the unit shall meet the qualifications specified by
the Commission Policy Statement on Engineering Expertise on
Shift.

7.3

10

2010-002

The following sentence was added to the end of the
paragraph: “The purchase of commercial grade calibration
services from a calibration laboratory may be made in
accordance with the alternative to NQA-1-1994, Supplement
75-1 requirements described in Section 7.5 below.”

7.5

10

2010-002

The first paragraph was modified to add an alternative method
of meeting NQA-1-1994, Supplement 7S-1, that may be
applied when purchasing commercial grade calibration
services from a calibration laboratory. The alternative ailows
the gqualification of commercial grade calibration service
providers based on the laboratory being accredited by an NRC
approved accreditation program in lieu of performing a
commercial grade survey or in-process surveillance provided
three conditions are met. The three conditions are described
in detail.
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7.5

12

2011002

Two new conditions were added to the NQA-1-1994, _
Supplement 7S-1-Alternative. A condition was added to item

.} (3) that the calibration laboratory is a domestic laboratory.
| Item (4) was added to clarify that purchase documents shall

specify that sub-suppliers must meet all the same conditions
as the primary calibration suppliers. -

121

10

2010-002 -

The following sentence was added to the end of the
paragraph: “The suppliers of commercial grade calibration
services are controlled as described in Section 7.3".

App. C, ltem 1

12

2011-002

The-alternatives for Kewaunee Power Station were revised as
follows:

Revise item 1', radiation prbteétion manéger qualifications to
match the regulatory guide description contained in ITS.

Revise item 2, operator license applicant education and
experience requirements to match the description contained in
ITS.

Delete item 3, Shift Technical Advisor degree requirements
and specific training requirements in the design of the
Kewaunee Plant and plant transient and accident analysis.

App. C, ltem 6

10

2010-002

ltem 6, subparagraph 4. Supplement 7S-1 was revised to add
an alternative that may be applied when purchasing
commercial grade calibration services from a calibration
laboratory. The alternative allows the qualification of
commercial grade calibration service providers based on the
laboratory being accredited by an NRC approved accreditation
program in lieu of performing a commercial grade survey or in-
process surveillance provided three conditions are met. The
three conditions are described in detail.

App.C, ltem 6

12

2011-002

Two new conditions were added to the NQA-1-1994,
Supplement 7S-1-Alternative. A condition was added to item
(3) that the calibration laboratory is a domestic-laboratory.
ltem (4) was added to clarify that purchase documents shall
specify that sub-suppliers must meet all the' same conditions
as the primary calibration suppliers.
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DOM-QA-1, Revision 10, Change 2010-002

Change 2010-002 was made to allow the qualification of commercial grade calibration
service providers based on the laboratory being accredited by an NRC approved
accreditation program in lieu of performing commercial grade survey or in-process
surveillance.

An alternative to NQA-1-1994, Supplement 7S-1 requirements may now be applied
when purchasing commercial grade calibration services from a calibration laboratory.
Procurement source evaluation and selection measures need not be performed
provided each of the following conditions are met:

(1) The purchase documents impose any additional technical and administrative
requirements, as necessary, to comply w;th the Dominion Quality Assurance
Program and technical provisions:

(2) The purchase documents require reporting as-found cahbratlon data when
calibrated items are found to be out-of-tolerance.:

(3) A documented review of the 'suppllers accreditation will be performed and will
include verification that the gccreditatiqn body has been approved by the NRC.

The alternative to NQA-1-1994, Supplement 7S-1, to provide acceptance of
accreditation of commercial grade calibration services by a nationally recognized
accrediting body approved by the NRC in lieu of a supplier audit, commercial grade
survey, or in-process surveillance has been approved by the NRC via SERs. This
alternative was initially approved via SER dated September 28, 2005 titled, “Palo Verde
Nuclear Generating Station, Units 1, 2, and 3 — Approval of Change to Quality
Assurance Program (Commercial Grade Calibration Services) (ADAMS Accession No.
ML052710224). The NRC later updated the conditions required to be met to allow a
licensee to not require procurement source evaluation and selection measures via SER
dated November 3, 2009 titled, “Final Safety Evaluation for Technical Report NEI 06-14,
“Quality Assurance Program Description, Revision 7 (ADAMS Accession No.
ML092650695).”

The Palo Verde SER provides the NRCs initial basis for approval of this alternative.
Section 2.0, Regulatory Evaluation, of the. SER specifically evaluates the predominant
criteria of Appendix B and the generic. commercial grade dedication processes
described in EPRI NP-6552, Thé basis of this information was evaluated for
applicability to Dominion. -

The bases of NRC approval of the Palo Verde SER were found to be met with the
exception that Dominion is committed to different quality assurance standards than Palo
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Verde. The Palo Verde SER, Sections 3.4.1 Regulatory Guide 1.33, Section 3.4.2
Regulatory Guide 1.123, and Section 3.4.3 Regulatory Guide 1.144 discusses
clarifications and exceptions Palo Verde has taken to their QA Program Commitments.
Dominion is not committed to these Regulatory ‘Guides; however, Dominion is
committed to NQA-1-1994 which contains similar guidance as these standards and had
been approved by the NRC.

The NEI 06-014 SER was also reviewed and the bases of NRC approval were
evaluated and found to be met, including a commitment to NQA-1-1994. The NE! 06-
014 SER was chosen as the model for the DOM-QA-1 changes. The SER contains a
list of conditions that must be met in order to not require procurement source evaluation
and selection measures. This list of conditions was incorporated into the DOM-QA-1
change including additional accrediting bodies approved by the NRC.

This change is acceptable because a similar alternative is used in the industry and the
NRC has approved the alternative through an SER. The basis of the alternative
approved by the SER's is applicable to Dominion. This change meets the criteria of 10
CFR 50.54(a)(3)(ii)) as a Quality Assurance Program change involving the use of a
quality assurance alternative or exception approved by an NRC safety evaluation,
provided that the bases of the NRC approval are applicable to the licensee’s facility.
This change is not a reduction in commitment. : :

DOM-QA-1, Revision 11, Change 2011-001

This change was made as a result of Kewaunee’s conversion from custom Technical
Specifications to Improved Technical Specifications (ITS). The specific change was to
make the DOM-QA-1 staff qualification requ1rements match the Kewaunee ITS Unlt
Staff Quahf cation requirements.

These changes mirror the Kewaunee Improved Technical Specification unit staff
qualification requirements approved by the NRC Safety Evaluation letter for Kewaunee
Amendment 207, dated February 02, 2011. These changes are acceptable because
they continue to meet 10 CFR 50 Appendix B requirements, they do not.reduce
commitments, and the change meets the criteria of 10 CFR 50.54(a)(3)(ii) as a Quality
Assurance Program change involving the use of a quality assurance alternative or
exception approved by an NRC safety evaluation.

DOM-QA-1, Revision 12, Change 2011-002

Changes were made to Section 7.5, Quality Standards Commitment and Appendix C
Item 6. - ANSI/ASME NQA-1-1994; for the NQA-1-1994, Supplement 7S-1 — Alternate,
in response to an NRC request for additional information pertaining to the annual
Dominion Quality Assurance Program Description (QAPD) Submittal, dated June 28,
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2011. The request for additional information concerned how Dominion would implement
Section 17.5, Paragraph I.L.8, ltems ) and (i) of the Standard Review Plan.

The following two new condltlons were added under NQA 1- 1994 Supplement 75-1 —
Alternative to -clarify how Dominion would implement ‘the Standard Review Plan
requirements:

The calibration laboratory is a domestic (Unlted States) calibration service
supplier. .

Purchase documents shall specify that-the above .conditions of this alternative
method- are also applicable to sub-suppliers of calibration serwces when the sub-
suppliers are implementing thls alternative. .

This change meets the criteria of 10 CFR 50.54(a)(3) as a Quality Assurance Program
change involving -administrative lmprovements and clanﬂcataons This change is not a
reduction in commitment. _ :

Changes were also made to Appendix C, Regulatory Guides and Quality Standards
Commitments, for Item 1 - Regulatory Guide 1.8, so that the Kewaunee alternative
matches Kewaunee Improved Tech Spec Unit Staff Qualification requirements. DOM-
QA-1, Revision 11, incorporated Kewaunee Improved Tech Spec changes; however,
this change to App. C was missed during that revision. ‘

This change is acceptable because 10 CFR 50.54(a)(3)ii) allows use of a quality .
assurance alternative or exception approved by the NRC, provided the bases of the
NRC approval are applicable to the licensee’s facility. These changes mirror the
Kewaunee Improved Technical Specification (ITS) unit staff qualification requirements
approved by the NRC Safety Evaluation letter for Kewaunee Amendment 207, dated
February 02, 2011. The bases of this change are applicable, because the SER
approving the ITS change is for Kewaunee. This change is not a reduction in
commitment. :
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Dominion
Nuclear Facility Quality Assurance Program Description

Introduction

This topical repart provides the quality assurance program description (QAPD) for Dominion’s
nuclear power station units that are commercially. operational or are in decommissioning, and
independent spent fuel storage installations, hereinafter referred to as facility or nuclear facility. The
quality assurance program applies to activities during design, construction, operation, and
decommissioning of the nuclear facility. Activities affecting quality include siting, designing,
procuring, fabricating, handling, shipping, receiving, storing, cleaning, erecting, installing,
inspecting, testing, operating, maintaining, repairing, refueling, modifying, and decommissioning.
The quality assurance program provides adequate confidence to management and regulatory
agencies that structures, systems, and components will perform satisfactorily in service and that
programs for cbping with emergencies perform as réquired This report describes the policy,
principles, and standards that establlsh the planned and systematic actions used to assure guality
is achieved in all activities affectlng the safety of the nuclear facility. These policies, principles, and
standards are deyeloped into administrative and implementing documents. The administrative and
implementin"g_doguments. govern the various aspects of day-to-day.-activities for the facility.

Dominion’s Nuclear Facility QAPD is referred to by several generic titles within the administrative
controls for the facilities. These include Chapter 17.2 of the UFSAR, the Operational Quality
Assurance Program, the Quality Assurance Plan (or Program), the QA Topical Report, and other
similar designations. These are used interchangeably to refer to this document that represents
Dominion Management’s philosophy and methodologies for complying with the 18 criteria of
10 CFR 50, Appendix B. Within this QAPD, the term “Company” is used to refer to those parts of
the parent company (Dominion) which are under the purview of the Chief Nuclear Officer as
described in Section 1 of this QAPD. ' '

This QAPD is formatted to specifically follow the 18 criteria of 10 CFR 50, Appendix B, with
Sections 1 through 18 describing Dominion’s quality principles and methods for complying with
those 18 criteria. As such, this QAPD is formatted similar to the NUREG-0800 Standard Review
Plan, Sections 17.1 and 17.2, but modified consistent with the current NRC guidance on content of
QAPDs and addressing the commitment to NQA-1 in place of the ANSI N45.2 series standards.

The quality assurance measures and administrative controls established by this QAPD are
comparable to those implemented during the construction, operational, and decommissioning
activities conducted prior to the effective date of this QAPD. Conformance of the existing structures,
systems, and components (including new, spare, and replacement items in storage, in stock, or on
order) to the previous QA program requirements shall be treated as conforming to the requirements
of this QAPD. Where new or updated requirements are established by this QAPD, they are not
retroactively applied, but will be applied to the activities conducted subsequent to the effective date
of this QAPD.

i Revision 1
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Policy -

This policy provides the expectations to safely design, construct, operate, and decommission
Dominion’s .nuclear facilities. Each employee and Supplier is responsible for the quality of their
work. ‘Maintaining quality of workmanship, whether physical or programmatic, ensures that our
nuclear facilities are designed, constructed, operated, and decommissioned safely, efficiently, and
economically and that regulatory commitments are met. Suppliers providing items and services
affecting safety of the nuclear facilities are also expected to'implement a quality assurance program
or quality controls that meet regulatory requirements.

- Quality prbgrams focus employees’ and Suppliérs’ attention on re"gula'tory requirements and
management expectations while requiring identification of concerns. These programs will be
implemented for safety-related activities affecting structures, systems, and compbnents As
identified within the QAPD and’Company documents, appllcable elements of the quality assurance
program will be applied to selected activities that are not safety -related, ‘but support safe facility
operations. The Dominion Nuclear quality program will comply with the requnrements of 10 CFR 50,
Appendix B, the approved facrllty license, and apphcable codes and standards as further described
in this QAPD. :

Signed___ Signature on file

David A. Christian

Senior Vice President Nuclear Operations & Chief NucIear_Officer

ii : Revision0
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L7 7 Basis. v

This QAPD is based on 10 CFR 50, Appendix B, as amended. The requirements of 10 CFR 50,
Appendices A (General Design Criterion |) and R, 50.54, 50_.55a,' 50.59, 50.82; 10 CFR 21;
10 CFR 71, Subpart H; and 10 CFR 72, Subpart G are also included in the development and
application of this QA program. '

Dominion is committed to carrying out the provisions of various NRC Regulatory Guides and
industry quality standards of ASME, ANSI, and ANS that expound on the 18 criteria of 10 CFR 50,
Appendix B. The specific commitments, clarifications, and alternatives are described in detail within
the QAPD. '

This QAPD is intended to be a comprehensive, up-to-date description of Dominion’s quality
assurance program for nuclear facilities. This topical report will be revised in accordance with
10 CFR 50.54(a). '

Applicable Facilities

This QAPD is applicable to activities at or for the following Dominion power stations, and any
associated or specific Independent Spent Fuel Storage Installation and/or radioactive waste
storage/processing facilities at the power station site: '

» Kewaunee Power Station (KPS)

* Millstone Power Station (MPS)

* North Anna Power Station (NAPS), excludihg North Anna Unit 3 activities
 Surry Power Station (SPS)

iii Revision 3
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Section 1 Organization

1.1 General Description

This section describes the key organizations performing activities for-Dominion’s nuclear facilities
and their responsibilities governed by the Quality Assurance Program Description (QAPD) Topical
Report. The reporting relationships are depicted in the organization charts of Appendix A.

The Company’s organizational structure ensures compliance with regulatory requirements and
industry standards for the implementation of this QAPD. The organizational structure is delineated
through the organizational charts, the duties and responsibilities despri'bed below and in the policy
statement, and written job or functional descriptiohs contained in implementing documents. These
individuals and groups described herein are responsible for performing or verifying activities
affecting quality. The Company may delegate all or part of the activities of planhing, establishing,
and implementing the quality assurance program to others, but retains the responsibility for the
program’s effectiveness. When activities are delegated to organizations outside the Company,
procedures require the establishment of interface requirements including defining authorities and
lines of communication as appropriate for the delegated functions. However, the Company retains
and exercises responsibility for the scope and effective implementation of the quality assurance
program. '

The organization consists of three main parts: corporate management, support organizations, and
facility operations. Corporate management is responsible for overall management of the
Company'’s nuclear facilities through all the phases from initial siting to decommissioning. The
support groups provide management, technical, and oversight support for activities such as design,
construction, operation, modification, and decommissioning and report to corporate management.
The support groups may be located at corporate offices or at a nuclear facility site. The facility
operations groups are responsible for overall operational activities of assigned nuclear facilities in
accordance with the facility license. The operations groups are typically assigned responsibility for

“one or more nuclear power station units and any Independent Spent Fuel Storage Installations
and/or radioactive waste processing/storage facilities at a particular site.

The overall structure of the organization described herein is applied for all facilities, however, there
may be slight variations in responsibilities between facilities, but the overall reporting relationships
remain. Depending on the scope of the activities, one or more individuals may be assigned the
described management responsibilities. As the amount of certain activities changes, such as
construction or decommissioning, the organizational structure may change and will be reflected in a
change to these descriptions.
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1.2 Responsublllty and Authorlty

1.2.1 Chief Nuclear Offlcer

The chief nuclear officer (CNOY) has overall responsibility and authority for the implementation of all
activities associated with the safe and reliable design, construction, operation, and
decommissioning of Dominion’s nuclear facilities. The CNO establishes the Company’s quality
- assurance policy and provides guidance regarding its implementation. The CNO has the authority
to resolve disputes related to implementation of this QAPD for which resolution is not achieved at
lower levels within the organization. There are four functional organizations reporting to the CNO
. that affect the safety of the nuclear facilities governed in accordance with this quality program:
operations, engineering, support services, and oversight.

1.2.2 Nuclear Operatlons

An executive management posmon is responsrble for overall operatlng activities of the Company'’s
nuclear facilities. This executive is responsible for implementing the quality assurance program
during operating actlvmes |nclud|ng related decommissioning activities.

1.2.3 Facility Operations .

An executive management position is responsible for operations of their assigned Company
nuclear facilities. The necessary responsibility and authority for the management and direction of all
activities related to the safe and efficient operation and decommissioning has been delegated by
the senior executives. This responsibility includes ensuring quality through implementation of this
QAPD in all the activities related to operation such as maintenance, testing, start-up and shutdown,
refueling, fuel storage, and modification.

1.2.3.1 Facility Operations and Maintenance

A senior management position is responsible for safe operations and maintenance

~ of their assigned nuclear facilities including those activities necessary for safe
storage and handling of spent nuclear fuel during decommissioning. The position
responsibilities include: directing the operations, maintenance, planning, and site
services groups; implementing facility modifications; and maintaining compliance
with requirements of the operatin'g license, Technical Specifications, and applicable
federal, state, and local laws, regulations, anc"{ pddes.

1.2.3.1.1 Operations N _ _

__Qperations is responsible for operéting the facility in éccordance with the
applicable license, including those in a decommissioning phase that still
contain nuclear fuel. Overall facility operation is directed by a

management position responsible for Operations activities.
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Operations activities include monitoring and controlling day-to-day
operation of the nuclear facility; responding to alarms; manipulating
facility equipment; coordinating facility operétidns to manage work such
as maintenance, testing, and modifications;-and moving nuclear fuel. The

-‘Operations organization contains supervision and staff for shift

operations, including shift managers, unit supervisors, licensed control
room operators, and non-licensed operators. Operations is also
responsible for the shift technical advisor function.

" The staff for operating unité, when approved by the NRC and

1.2.31.2

‘documented in this QAPD, may be responsible for activities related to an

adjacent decommissioned unit's spent fuel pool and auxiliary systems.
Providing that the transfer of responsibility does not lmpact the capability
to perform their operating duties, including day- -to- -day functions, and
accident and transient mitigation. Minimum shift composmon will be in

‘accordance with the nuclear facility’s Techmcal Specuflcatlons

Spe0|ﬁcal|y, the following allowances are approved:

~« Millstone Unit 2 Operations is responsible for operations regarding the

Millstone Unit 1 Spent Fuel Pool Island and auxiliary systems.

‘Maintenance

Maintenance is responsible for dirécting and coordinéting facility

~ maintenance activities including on-line maintenance, installation,

maintenance, alterations, adjustment and calibration, replacement and
repair of plant electrical and mechanical equipment, and instruments and
controls. The responsibilities include performance of surveillances

_required by Technical Specifications, establishing standards and

. frequency of calibration for instrume,ntatiqnl and control devices, and

1.2.3.1.3

1.23.1.4

ensuring instrumentation and related testing equipment are properly

~ used, inspected and maintai'ned..

Outage & Planning

Ol'Jt_ag,e & P-Ianning is responsible for planning' and scheduling
online-maintenance and outage activities.

Slte Services

o Slte Services is responS|ble for facility prOJect support, including project
. construction and project controls.
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1.2.3.2 Facility Safety & Licensing

A senior management position is.responsible for ensuring that facility safety and
licensing requirements are implemented. This position is responsible for directing
and coordinating radiological protection and assessment of nuclear safety issues at
the facility, including independent review functions through the facility safety review
committee. The respohsibilities also include managing licensing activities;
interfacing with corporate management on operating experience and licensing
issues, managing facility procedures, and administering the facility environmental
compliance.program in VA. This position is independent of cost and scheduling
concerns associated with operations, maintenance, and modification activities. This
position has the authority to suspend unsatisfactory work and control further
processing or installation of non-conforming materials. The authority to stop work
delegated to quality control inspection pefsonnel is delineated in procedures.

1.2.3.2.1 Organizational Effectiveness

.Nuclear Organizational Effectiveness is responsible for the corrective
action program and the operating experience program. This responsibility
includes review of NRC and industry issuances, significant events, and
other operating experience to meet.independent nuclear safety review
requirements.

1.2.3.2.2 RadiologicaI_F_’rotection & Chemistry

Radiological Protection & Chemistry carries out health physics and
chemistry functions and maintains sufficient organizational freedom and
independence from operating pressures as required by the facility
Technical Specifications. A qualified supervisor or manager is assigned to
fulfill the radiological protection manager position described in
Section 2.5 of this QAPD. The radiological protection responsibilities
.include scheduling and conducting radiological surveys, contamination
sample collection, determining contamination levels, assigning work
restrictions through radiation work permits, administering the personnel
fnonitoring program, and maintaining required records in accordance with
federal and state codes. The qhémistry respongibilities include
maintaining primary and secondary plant chemistry in accordance with
“established program requirements.
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1.2.3.2.3 Procedures

The Procedures ‘group is responsible for ensuring that procedures are
prepared in accordance with applicable regulatory requirements, industry
quality standards, and this QAPD.

1.2.3.2.4 ‘Quality Control Ihspections (VA)

The Quality Control Inspection group.plans and conducts inspections of
maintenance and modification-activities for operating facilities to ensure
quality in accordance with the requirements of the QA program. The
; ' Quality Control Inspectors from the Maintenance and Site Services
' groups report through this functional organization while performing
maintenance and modification inspections for the operating facilities in

Virginia. o '

1.2.4 Engineering Services

An executive management position is responsible for the engineering functions supporting design
and construction activities and long-term nuclear operations. These are accomplished through
nuclear engineering, projects, nuclear analysis and fuel, and information technology.
Responsibilities include system level implementation of the requirements established by this QAPD
for the nuclear facilities and facility specific engineering and technical support required for
day-to-day operations. Where implementation of any or all of these functions is delegated to
organizations outside the Company, pfocedﬁres réqdire the establishment of interface documents
including defining lines of communication and authorities as appropriate for the delegated functions.
However, this executive management position retains responsibility for the scope and effective
implementation of the quality assurance program for those functions.

- 1.2.4.1 Nuclear Engineering

A senior management position is responsible for design engineering functions and
supporting activities. Such as independent design checks and reviews, developing
and mainfaining engineering programs, including those for nondestructive
examination (NDE), and the facility inservice inspection and test (ISI/IST)
programs; configuration managemerit including design and configuration control,
~ “and developin'g and revising facility drawings; and engineering technical support at
* the operating facilities. Nuclear Engineering is also responsible for performing
technical reviews and performance monitoring of key structures, systems, and
components to meet independent nuclear safety review requirements.
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1.2.4.2

1.2.4.3

1.2.4.1.1 Facility Engineering L

" Facility Engineering is responsible for managing engineering resources

" providing day-to-day technical support for facility operations. The
functions include engineering and technical support at a system and
component level to ensure optimum design basis performance, system
reliability, and optimum component performance and reliability. Support is
also provided in developing and implementing testing programs, tracking
and scheduling test performance, and evaluating test results. The test
programs include inservice inspections, Technical Specification
surveillances, post-modification and post-maintenance testing, and
nondestructive examinations.

1.2.4.1.2 Design Engineéring

. Design Engineering is responsible for classifying SSCs, implementing
the design control program, and ensuring the design basis for the facility
is maintained. .

Nuclear Analysis and Fuel (NAF):

A senior management position is responsible for activities related to safety and
management of nuclear fuel. NAF is responsible for engineering activities,
evaluation, and analysis of: core design, fuel and reactor performance, probabilistic
risk assessment, spent fuel storage, and radiological effects. NAF provides
reactor-engineering support for the operating power stations. NAF is responsible for
nuclear fuel procurement, assurance of nuclear fuel quality through surveillances
and inspections at Compahy and Supplier facilities, and special nuclear material
accountability. This position has the authority to control further processing or
installation of nonconforming materials. The authority delegated to inspection and
surveillance personnel is delineated in procedures. NAF is also responsible for
providing engineering oversight of dry cask spent fuel storage system fabrication,
including approval of nonconformance disposition.

Nuclear Projects

A senior management position is responsible. for the implementation of large
projects for the nuclear facilities on behalf of the Company. Implementation includes
development of the detailed scope, estimate. schedule, cost, design, procurement,
construction, testing, and-closeout of each project. Nuclear Projects focuses on

-defined projects separate from ongoing routine engineering projects.
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1.244

Information Technology

A senior management position is responsible for direction and support of

" information technology for the nuclear organizations and facilities. Responsibilities

include: network infrastructure maintenance and upgrade, network and application
security, network operations; automation strategy, application development and
support, automation training; development and maintenance of the software control
program; and oversight, maintenance, and repair of the Emergency Response
Facility Computer System. '

1.2.5 Support Services

An executive management position is responsible to provide licensing, fire protection, security,
emergency preparedness, training, document control and records management, and procurement
support services to the Nuclear Organization. Where 'i'mpl'ementation'of any or all of these functions
is delegated to organizations outside the Company, procedures require the establishment of
interface documents including defining lines of communication and authorities as appropriate for
the delegated functions. However, this executive management position retains responsibility for the
scope and effective implementation of the quality assurance program for those functions.

1.2.5.1

1.2.56.2

Licensing & Operations Support

A senior management positio'n is responsible for providing regulatory compliance
and licensing support through NRC comimunications, maintaining and acquiring
licenses required for continued and extended operations and providing operations,
chemistry and health physics support.

1.2.5.1.1 Document Control and Records Management

Document control and records management groups are assigned responsibility to
ensure controlled documents (such as manuals, instructions, procedures, and
drawings) and facility records are maintained in accordance with applicable
regulatory requirements, industry quality standards, and this QAPD.

Protection Services & Evmergency Preparedness

A senior management position is responsible for providing nuclear facility security,

and overall management of Nuclear Emergency Preparedness activities.

1.2.,5.2.1 Protection Séwic_es_ _

_Protection Services is responsible for facility protective services,
including physical security, nuclear facility access programs, and fitness
for duty programs. Protection Services is also responsible for industrial
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safety and loss prevention including oversnght of. f|re protection
_measures. "

1.2.5.2.2 Emergency Preparedness

Emergency Preparedness is responsible for development and
maintenance of the Company radiological emergency plans and

~ coordination with required off-site radiological emergency response
groups for the nuclear facilities. This includes managing the overall
scheduling and coordination of emergency plan testing, training and
exercises with federal, stete, and local agencies, and working with
corporate and facility personnel to ensure emergency plans meet all the
requirements and commitments.

1.2.5. 3 Training

A senior management position is responsible for the training of personnel who
operate or support the nuclear facilities. Training responsibilities include:
determining the need for training based on information provided by the various
groups, developing performance-based training programs, implementing training
.programs to support employee and facility needs, and evaluating training programs.
Certain functional groups may be assigned responsibility for the development and
conduct of their own training programs provided these groups are not required to
have a systems approach to training under 10 CFR 50.120.

1.2.5.4 Supply Chain Management

A senior management position is responsible for material management,
purchasing, procurement engineering, Supplier surveillance functions, and source
and receipt inspection. This position has the authority to control further processing
or installation of nonconforming materials. This authority is delegated to inspection
and surveillance personnel as delineated in procedures.

1.2.6 Nuclear Oversight

A senior management position is responsible for the verification of effective Company and Supplier
QA program development, documentation, and implementation. This position is independent of cost
and scheduling concerns associated with construction, operations, maintenance, modification, and
decommissioning activities for performing quality assurance program verlflcatlon Where
implementation of any or all 6f these functions is delegated to Suppliers, procedures reqmre the
establishment of interface documents including defining lines of communication and authorities as
appropriate for the delegated functions. However, this senior management position retains
responsibility for the scope and effective implementation of the quality assurance program for those
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functions. This management position has.the -necessary authority and responsibility for verifying
quality achievement; identifying quality problems, recommending solutions and verifying
implementation of the solutions; and escalating quality problems to higher management levels. This
position has the authority to suspend unsétiéfactéry work and control further processing or
" installation of non-conforming materials. The authority to stop work delegated to Nuclear Oversight
- personnel is delineated in procedures.:

Nuclear Oversight is responsible for the evaluation of Su_ppliérs’ quality programs through a system
of external agdits,'surveys, evaluations, and/or reviews o_f Supplier performance in accordance with
quality assurance requirements. A list of approvéd Suppliers is maintained.

Nuclear Oversight is responsible for éssﬁring Company compliance with this QAPD through
administration of a comprehensive and systematic internal audit program.

Nuclear Oversight is responsible for developing and maintaining an appropriate quality verification
inspection program where not provided for in the facmty constructnon or operatmg organlzatlon
functions. '

1.2.6.1 Facility Nuclear Oversight

A management position is responsible for the effective performance of Nuclear
Oversight activities. This position*performs independent assessment of facility

" operations related to quality and safety with lines of communication to the executive
management position responsible for facility operations.

1.2.6.1.1 Quality Control lnspec':'ti‘ons (KPS and MPS)

The Quality Control Inspection group plans and conducts inspections of
operating facility maintenance and modification activities to ensure
quality in accordance with the requirements of the QA program. The
Quality Control Inspectors report through this functional organization
while performing maintenance and modification inspections for the
operating facilities associated with KPS-and MPS.

1.3 Succession of Responsibility for Overall Plant Operation

The succession of responsibility for overall plant instructions or special orders, in'the event of
absences, |ncapaC|tat|on of personnel or other emergencies, is as follows, unless otherwise
designated in wrltlng - o

* the executive management posntlon responSIbIe for facmty operatlons _
. » the senior management position responsible for facility operations & maintenance .

+ the'management position responsible for operations
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1.4 Organization Charts P
Organization charts depicting reporting relationships are contained in Appendix A to this QAPD.

1.5 Quality Standards Commitment

The Company is committed to establishing and maintaining an organization in accordance with the
quality standards described in NQA-1-1994, Basic Requirement 1 and Supplement 1S-1.
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Section 2 Quality Assurance Program

2.1 General Description

Dominion has established a quality assurance program for the nuclear power stations and
independent spent fuel storage installations that complies with 10 CFR 50, Appendix B, as
amended. A description of this program is contained. within Topical Report DOM-QA-1 entitled
Nuclear Facility Quality Assurance Program Description. This quality assurance program is based
on the requirements of the Regulatory Guides and Industry Standards (with approved alternatives)
described in Appendix C to this QAPD. The total quality assurance program consists of 1) the
Policy statement on quality assurance (included in DOM-QA-1), 2) this Quality Assurance Program
Description (QAPD), plus the 3) administrative controls and interface documents, and 4) training
and qualification programs developed in accordance with this QAPD.

The application of this program accomplishes two important objectives: 1) provide orderly, uniform
administrative and managerial documents to assure safe and reliable operation of nuclear facilities,
and 2) assure compliance with regulations promulgated by the U.S. Nuclear Regulatory
Commission. Quality assurance activities include planned and periodic audits, reviews, inspections,
and other forms of verification to ensure adequacy and completeness of work and the effectiveness
of quality programs. Measures are implemented to ensure individuals performing quality assurance
audit and inspection/test activities have the authority and organizational freedom (including
independence from cost and schedules relative to safety considerations) to identify problems, to
recommend solutions, and to verify implementation and effectiveness of corrective actions.

2.2 Applicability

This program applies to those activities that involve the safety-related functions of structures,
systems, and components (SSCs) during design, construction, operation, and decommissioning of
the Company’s nuclear facilities, excluding the construction of new nuclear units. The applicable
provisions of this QAPD are put into place as early as practicable for the above phases of the
facilities. Activities important to safety incorporate applicable portions of this program into their
governing documents. In addition to this QAPD, the following documents further describe
application of portions of the QA program, where appropriate, for their associated nuclear facilities.
The Safety Analysis Report (SAR), nuclear design control program, physical security plan,
emergency plan, radiological protection plan including radioactive material transport and
radioactive waste processing, fire protection plan, station blackout program, nuclear chemistry
laboratory quality assurance program. Personnel participating in activities where this QA program is
applicable are required to follow the established program requirements.

Suppliers may perform designated activities under their quality assurance program. The Supplier’s
quality assurance program will comply with the criteria expressed in 10 CFR 50, Appendix B, as
amended, and with the appropriate Regulatory Guides and nuclear industry Standards listed in
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Appendix C, as stipulated in contractual documents. The Company implements measures to review
and accept the Supplier’s quality assurance program." ' .

23 Oversight of th.e Quality'Program Impleméntatioﬁ

In order to maintain an effective QA program, Nuclear Oversight performs periodic and systematic
evaluations through internal and external audits of the program’s implementation. The results of the
evaluations and recommendations for improving the QA program are provided to the appropriate
management responsible for implementation in the areas audited. Management provides oversight
of quality program implementation and effectiveness by reviewing the results of audits in their area
of responsibility and acting upon any deficiencies identified. In addition, management oversight of
the quality program effectiveness is provided through the activities of review groups reporting to
management. The composition and function of the review groups are described in Appendix B to
this QAPD.

Quality Control inspection. programs are established that provide for independent inspection of
quality attributes. Craft personnel may perform these inspections, but the inspection program
ensures individuals performing the inspections are not the same individuals or supervisors
responsible for performing the activity being inspected. Individuals are assigned responsibility for
the effective implementation of the qhality inspection programs, to certify the qualification of
inspection and test personnel, and to facilitate the raising of quality issues affecting nuclear safety
to management. The authority to stop work-'delegated to personnel performing quality assurance
roles is delineated in Company documents.

2.4 Identification of Structures, Systems, and Components (SSC)

Programs are established to identify those SSCs where the QA program applies. These programs
are administratively controlled and are implemented by the groups responsible for design of the
facility. The SAR for the facility provides an overview of the SSCs that are safety-related or
important to safety and require application of quality assurance measures of this program.

2.5 Selection, Training, and Qualification of Personnel

The Company has established and implements programs and processes to ensure that personnel
are knowledgeable in the applicable quality requirements before pérfofming the activities to which
this QAPD is applied. Management is responsible to ensure they have a trained and qualified staff.
The Nuclear Training group assists in this by establishing and maintaining training programs that
meet the 'systematic approach to training of 10-CFR 50.120 and are accredited by the National
Nuclear Accrediting Board of the National Academy for Nuclear Training (NANT). Additional training
is provided as needs are identified. The Company is committed to providing training (initial and
“continuing) that meets the standards, with alternatives, identified below for the applicable facility.
These standards and alternatives are further addressed in Appendix C to this QAPD.
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The retraining and replacement training programs for the NRC licensed facility staff meet or exceed
the requirements of 10 CFR 55.59 and 55.31(a)(4) for the respective units and shall be maintained.
In addition, for units being decommissioned, a NRC approved training and retraining program for
CERTIFIED FUEL HANDLERS shall be maintained as required by the license.

2.5.1 Facility Operating Staff

The facility staff meets the qualifications described herein for the stated facilities.

2.5.1.1

2512

Kewaunee Power Station

Each member of the facility staff shall meet or exceed the minimum qualification of
ANSI N18.1-1971 for comparable positions, except that:

1. The radiation protection manager shall meet or exceed the recommendation of
Regulatory Guide 1.8, Revision 1-R, September 1975, or their equivalent as
further clarified in Attachment 1 to the NRC Safety Evaluation Report enclosed
with Amendment No. 46, dated July 12, 1982.

2. The education and experience eligibility reqUirements for operator license

~ applicants, changes thereto, shall be those previously reviewed and approved
by the NRC, specifically those referenced in NRC Safety Evaluation letter for
Amendment 170, dated October 2, 2003. '

The following unit specific requirements will be maintained:

The operations manager or assistant operations manager shall hold a Senior
Operators license. '

The individual providing advisory technical support to the unit operations shift crew
in the areas of thermal hydraulics, reactor engineering, and plant analysis with
regard to the safe operation of the unit shall meet the qualifications specified by the
Commission Policy Statement on Engineering Expertise on Shift.

Millstone Power Station

Each member of the facility staff shall meet or exceed the minimum qualificatione of

ANSI N18.1-1971 for comparable positions, except that:

1. The radiation protection manager shall meet or exceed the qualifications of
- Regulatory Guide 1.8, ReV|S|on 1, May 1977 ‘

2. As of November1 2001 appllcants for reactor operator and senior reactor

operator qualification shall meet or exceed the educatlon and experience
guidelines of Regulatory Guide 1.8, Revision 3 May 2000.

19 : Revision 12

Rev. 11

I Rev. 11

Rev. 11




Dominion
Nuclear Facility Quality Assurance Program Description
Quality Assurance Program: Selection, Training, and Qualification of Personnel

The following additional unit specific requirements will be maintained:
» Millstone Power Station Unit 1 ‘

The Operat'i_on.s Manager or Assistant Operations Manager shall be a CERTIFIED
FUEL HANDLER in accordance with the facility Technical Specifications.

. Mlllstone Power Statlon Unit 2

a. If the operations manager does not hold a senior reactor operator license for
Millstone Unit No. 2, then the operatlons manager shall have held a senior
reactor operator license at a Pressurized Water Reactor and an individual
serving in the capacify of the assistant operations manager shall hold a senior
reactor operator license for Millstone Unit No. 2.

b. The Shift Technlcal AdV|sor (STA) who shall meet the requirements of (1) or (2)
below:

(1) Dual-role individual: Must hold a senior reactor operator s license at
" Millstone Unit 2, meet the STA training criteria of NUREG-0737,
ltem I.A.L1, and meet one of the following educational alternatives:

(a) Bachelor’s degree'.in engineering from an accredited institution;

(b) Professional Engineer's license obtained by the successful completion
of the PE examination;

(c) Bachelor's degree in engineering technology from an accredited
institution, mcludmg course work in the physical, mathematical, or
‘engineering sciences;

(d) Bachelor’s degree in a physical science from an accredited institution,
including course work in the physical, mathematical, or engineering
sciences;

(e) Successful completion of the Memphis State University (MSU) STA
program. (Note: This alternative is only acceptable for individuals who
have completed the program prior to December 31, 1986); or

(f) Successful completion of the Thames Valley State Technical College

. associate’s degree in Nuclear Engineering Technology program,
provided that the individual was enrolled in the program by
October 1, 1987. ¢

' (2) Dedicated STA: Must meet the STA training criteria of NUREG-0737,

Item 1.A.1.1, and have received specific training in plant design, and

response and analysis of the plant for transients and accidents.

* Millstone Power Station Unit 3
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a. If the operations manager does not hold a senior reactor operator license for
Millstone Unit No. 3, then the operations manager shall have held a senior
reactor operator license at a pressurized water reactor, and the assistant

operations manager shall hold a semor reactor operator license for Millstone
Unit No. 3.

b. The Shift Technical Advisor shall have a bachelor’s degree or equivalent in a
scientific or engineering discipline and shall have received specific training in
the response and analysis of the unit for transients and accidents, and in unit
design and layout, including the capabllltles of mstrumentatlon and controls in
the control room. '

2.5.1.3 North Anna and Surry Power Stations

These qualification requirements apply to the power statlons and their associated
Independent Spent Fuel Storage Installations. Each member of the facility staff shall
meet or exceed the minimum qualifications of ANS-3.1 (12/79 Draft) for comparable
positions except that the Radiological Protection Manager shall meet or exceed the
qualifications of Regulatory Guide 1.8, September 1975 The following additional
unit specific requirements will be maintained:~

« North Anna Power Station |

The individual filling the role 6f operations rnanager and the individual filling the
role of operations middle manager (supervisor shift operations) will meet the
license requirements of North Anna Units 1 and 2 Technical Specification 5.2.2.e.

« Surry Power Station

The individual filling the.role of operations manager end the individual filling the
role of operations middie manager (supervisor shift operations) will meet the
license requirements of Surry Units 1 and 2 Technical Specification 6.1.2.2.d.

2.5.2 Support Organizations

Personnel perfornii:rtg support activities may either meet the qualification requirements of standards
referenced above for the facility they are performing the function for, or the qualification
requiremernts of ANSI/ANS 3. 1 1993 as endorsed by NRC Regulatory Guide 1.8, Revision 3.

2.5.3 Quality Assurance Verlflcatlon Personnel

Personnel performing the following quality verification activities meet the qualification requirements
of ANSI/ANS-3.1-1993, and the applicable Regulatory Positions of NRC Regulatory Guide 1.8,
Revision 3, for the activities'they perform.
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2.5.3.1

2532

Management Position Responsible for Nuclear Oversight

The person filling the Managément Position Responsible for Nuclear Oversight will
meet the requirements of Section 4.3.7 and Regulatory Position 2.1.1.

Supervisor/Coordinator Responsible for Quality Assurance or Quality
Control

The person filling the supervisor or coordinator position responsible for quality
assurance or quality verification (audits, inspections and tests, and surveillances of
Company or Supplier activities, and NDE) will meet the requirements of
Section 4.4.13. This position includes responsibility for verifying that personnel
performing the quality assurance or quality verification activities are qualified for
their assigned tasks. The quality assurance and quality verification programs
identify the management position responsible for certifying that personnel meet the
qualification requirements. For visual examinations to meet the ASME code, the
training group may be delegated responsibility for the certification.

2.5.4 Quality Assurance Audits

Personnel performing audits are trained.and qualified in accordance with a program that meets the
applicable requirements of NQA-1-1994, Basic Requirement 2 and Supplement 2S-3. .

255 Quallty Control Verlflcatlon

Personnel performing quality control verlflcatlon through inspection and test, or surveillance
activities (inspectors) are trained and qualified in accordance with a program that meets the
applicable requirements of NQA-1-1994, Basic Requirement 2, Supplement 2S-1, and
Appendix 2A-1. The following alternatives may be applied to the qualification requirements:

1.

In lieu of being certified as Levell, Il, orlll in accordance with NQA-1-1994, personnel
performing operations phase independent quality verification inspections, examinations,
measurements, or tests of material, products, or activities will be required to posse‘ss
qualifications equal to or better than those required for performing the task being verified; and
the verification is within the skills of these personnel and/or is addressed by procedures. These
individuals will not be responsible for the planning of quality verification inspections and tests
(i.e., establishing hold points'and acceptance criteria in procedures, and determining who will
be responsible for performing the inspections), evaluating inspection training programs, nor
certifying inspection personnel.

22 " Revision 12



Dominion
Nuclear Facility Quality Assurance Program Description
Quality Assurance Program: Selection, Training, and Qualification of Personnel

2. A qualified engineer may be used to plan inspections, evaluate the capabilities of an inspector,
or evaluate the training program for inspectors. For the purposes of these functions, a qualified
engineer is one who has a baccalaureate in engineering in a discipline related to the inspection
activity (such as, electrical, mechanical, civil) and has a minimum of five years engineering
work experience with at least two years of this experience related to nuclear facilities.

2.5.6 Non-Destructive Examination Technicians

Personnel performing NDE are trained and qualified in accordance with a program that meets the
applicable requirements of NQA-1-1994, Basic Requirement 2:and Supplement 2S-2. Except that
the reference to SNT-TC-1A, June 1980 is.changed to the qualification standard as specified in the
applicable facility’'s commitment to'the ASME code or other applicable code governing the activity.

2.5.7 ASME Code Visual Examinations

Personnel performing visual examinations (VT) required by the ASME code are qualified and
certified according to the Code requirements for the applicable facility.

2.6 Control of Activities

The Company has established administrative controls over activities for the nuclear facilities in
accordance with the quality assurance program. These ensure that the applicable elements of
10 CFR 50, Appendix B are addressed during the performance of the activities. These programs
include the appropriate use of qualified personnel, procedures, and methods when performing the
activities. They also address special controls necessary such as environmental conditions,
cleanliness, use of special or calibrated equipment, and specific operating modes or conditions.
Where appropriate, the controls include specifyihg acceptance criteria that assure suitable
performance of the SSCs. These controls are further addressed throughout this QAPD and within
the standards committed to by this QAPD.

2.7 ' Quality Standards Commitment

The. Company is committed to implementing a quality assurance program in accordance with the
quality standards described in NQA-1-1994, Basic Requirement 2, its associated Supplements, and
Appendix 2A-1 as described above, including alternatives. The Company also commits to
implementing the other standards with alternatives described within Section 2 and those delineated
in Appendix C to this QAPD.
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Section 3 Design Control - ¢

3.1 General Description

The Company has established and implements administrative controls to assure quality is.achieved
in establishing and changing the design for the nuclear facilities in accordance with industry
standards and regulatory requirements. These provisions address control of design inputs,
processes, outputs, changes, interfaces, records, and organizational interfaces. The administrative
controls designate the design organization that has approval authority for the design, including
design changes and modifications.

3.2 Design Control Program

The design control program ensures design inputs are correctly translated into specifications,
drawings, procedures, and instructions in sufficient detail to permit verification. The design process .
controls the selection and independent verification of items and activities consistent with their
importance to safety, to ensure that they are suitable for their intended application. The design
process includes provisions for performing appropriate reviews by nuclear management, operating
and corporate safety review committees, and for required regulatory evaluations. Errors and
deficiencies in design, including the design process, which could adversely affect quality structures,
systems, and components, are documented and corrective action is taken in accordance with
Section 15 and Section 16 of this QAPD.

3.2.1 Design Change Control

Procedures and instructions govern identifying the need to change the design and a documented
method to control these changes. Design and specification changes are subject to design control
measures commensurate with those applied during the original design as amended by applicable
design or licensing basis changes. The design change process includes notifications of changes to
responsible plant personnel prior to implementation in accordance with applicable procedures.

3.2.2 Design Interface Control

Procedures and instructions establish interface controls between functional groups and with
principal Suppliers. The interface controls include processes for the resolution of design questions
related to the nuclear facilities.

3.2.3 Design Verification

The design control program establishes and implements design verification procedures and
instructions to ensure that an appropriate verification method (including, but not limited to, design
reviews, alternate calculations, and qualification testing) is used, the appropriate design parameters
are chosen, the acceptance criteria are identified, the verification is satisfactorily accomplished, and
the results are properly recorded. Measures are included that assure the independence of
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individuals performing design verification. The Company is responsible for assuring that the design
documents generated by Suppliers for the Company’s nuclear facilities are technically correct,
approved, and maintained. '

3.2.4 Software Design and Control

The Company has established programs and procedures td ensure that computer software is
appropriately procured or designed and verified suitable for the intended application. Measures are
also taken to control the use of software.

3.3 Quality Standards Commitment

The Company commits to meeting the standards for design control of NQA-1-1994, Basic
Requirement 3 and Supplement 3S-1, and the standards for computer software contained in
Subpart 2.7.
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Section 4 Procurement Document Control

4.1 General Description

The Company has established and implements administrative controls and processes to assure
that applicable regulatory, technical, and QA program requirements are included or referenced in
procurement documents. These measures ensure procurement documents identify applicable
regulatory, technical, administrative, and reporting requirements (such as specifications, codes,
standards, tests, inspections, special processes, and 10 CFR Part 21); drawings; specifications;
codes and industrial standards; test and inspection requirements; and special process instructions
that must be complied with by Suppliers. Procedures further define when procurement documents
require Suppliers and subtier Suppliers to proVide acceptable quality assurance programs.

4.2 Preparation, Review, and Approval of Procurement Documents

Established procedures and instructions describe organizational responsibilities that include:
procurement planning; the preparation, review, approval, and control of procurement documents;
Supplier selection; bid evaluations and review and concurrence of Supplier QA programs prior to
initiation of activities affected by the program. Procedures ensure procurement documents are
reviewed to verify that quality requirements are: 1) correctly stated, inspectable, and controllable;
2) have adequate acceptance and rejection criteria; and 3) are prepared, reviewed, and approved
in accordance with this QAPD. These procedures also identify those personnel authorized to
perform the reviews and their qualification requirements including training in QA practices and
concepts. The Company performs applicable internal and external audits, assessments, and
inspections to ensure compliance with quality'assurance program requirements for the control of
procurement documents. '

4.3 Quality Standards Commitment

The Company commits to meeting the quality assurance standards for procurement document
control of NQA-1-1994, Basic Requirement 4 and Supplement.4S-1.
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Section 5 Instructions, Procedures, and-Drawings

5.1 General Description

The Company has established and implements administrative controls to assure that activities
affecting quality are prescribed by and performed in accordance with documented instructions,
procedures, and drawings. Provisions include the preparation, review, approval, control and
distribution of procedures, instructions and drawings for activities affecting quality structures,
systems, and components of Company nuclear facilities. These documents are controlled in
accordance with Section 6 of this QAPD.

" Instructions, procedures, and drawings are prepared and approved priér to impIementaﬁo'n. These
documents are sufficiently detailed to allow a qualified individual to perform the required function
without direct supervision, and assure consistent and acceptable results in accordance with
regulatory guidance and industry quality standards. Ma"nagemerit responsible for each functional
group has responsibility for assuring that their activities affecting quality are 1) prescribed by
documented instructions, procedures, and drawings and 2) accomplished through implementation
of these documents. L ' " ' '

5.2 Procedure Adherence

The Company policy is that procedures are followed, and the requirements for use of procedures
have been established in administrative procedures. Where procedures cannot be followed as
written, provisions are established for méking chariges' in accordance with Section 6 of this QAPD.
Requirements are established to identify the manner in which procedures are to be implemented,
including identification of those tasks that reduire 1)'the written procedure to be present and
followed step-by-step while the task is being performed, 2) the user to have committed the
procedure steps to memory, 3) verification of completion of significant steps, by initials or signatures
or use of check-off lists. Procedures that are required to be present and referred to directly are
- those developed for extensive or complex jobs where reliance on memory cannot be trusted, tasks
that are infrequently performed, and tasks where steps must be performed in a specified sequence.

5.3 Procedure Content

This QAPD does not establish any specific format or style for procedures, this information will be
contained in the administrative controls applicable to the facility. The format of procedures may vary
based on the applicable facility or the tasks being performed. Where appropriate, checklists
(check-off lists) are used with the procedures to ensure accurate completion. Procedures include
the applicable elements described in NQA-1-1994, Part Il, Introduction, Section 4.2, (a)-(p), and the
following additional elements, where appropriate:

« Title. Each procedure contains a title descriptive of the work or system or unit to which it applies,
a revision number or date, and an approval status.
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+ Statement of Applicability/Purpose. When the procedure’s purpose is not clear from the title,
a separate statement of applicability is provided.

» Limitations and Actions. Limitations on the parameters being controlled and appropriate
corrective measures to return the parameter to the normal control band are specified.
Limitations and setpoints may be identified in a separate section. Where appropriate,
quantitative control guides are provided.

5.4 Types of Procedures and Instructions

The types of procedures and instructions to be 'developed and used will vary according to the phase
that a facility is in as well as the type of facmty and activities conducted. This subsection is intended
to provide an overview of these types, but is not intended to specify any particular name or format
for these documents and some types may be combined. Certain types of procedures and
instructions are common to all facilities; but individual facility terminology may vary. The Company
programs ensure that the applicable types of procedures described in Regulatory Guide 1.33,
" Rev. 2, Appendix A, are developed maintained, and implemented for the nuclear facilities in the
operational phase. o

541 Administrative Controis

These include administrative procedures, directives, policies, standards, and similar documents
that control the programmatic aspects of facility activities. These administrative documents ensure’
that the requirements of regulatory and license commitments are implemented. Several levels of
administrative controls are applied ranging from those affecting the entire Company down to those
prepared at the implementing group level. These documents establish responsibilities, interfaces,
and standard methods (rules of practice) for implementing programs. In addition to the
administrative controls described throughout this QAPD, instructions governing the following
activities are provided:

+ Operating Orders/Procedures. Instructions ‘of general and continuing applicability to the
conduct of business to the plant staff are provided. Examples where these are applied include,
but are not limited to, job turnover and relief, designation of confines of control room, definition of
duties of operators and dthers, transmittal of operating data to management, fiIing of charts,
limitations on access to certain areas and equipment, shipping and receiving instructions.
Provisions are made for periodic review and updating of these documents, where appropriate.

K Special Orders. Management instructiens, which have short-term applicability and reqUire
dissemination, are issued to encompass special operations, housekeeping, data taking,
publications and their distribution, plotting process parameters, personnel actions, or other
similar matters. Provisions are made for periodic review, updating, and cancellation of these
documents, where appropriate. '
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» Plant Security and Visitor Control. . Procedures:or instructions are developed to supplement
features and physical barriers designed to.control access to the plant and, as appropriate, to
vital areas within the plant. Information concerning specific design features and administrative
provisions of the plant security program is confidential and thus accorded limited distribution.
The security and visitor control procedures consider, for-example, physical provisions, such as:
fences and lighting; lock controls for doors, gates and compartments containing sensitive
equipment; and provisions for traffic and access control. Administrative provisions, such as:
visitor sign-in and sign-out procedures; escorts and badges for visitors; emphasis on inspection,
observation and challenging of strangers by operating crews; and a program of pre- employment
screenlng for potential employees are also considered.

» Temporary Procedures. Temporary procedures may be used to direct operations during
testing, refueling, maintenance, and modifications to provide guidance in unusual situations not
within the scope of the normal procedures. These procedures ensure orderly and uniform
operations for short periods when the plant, a system, or a component of a system is performing
in @ manner not covered by existing detailed procedures or has been modified or extended in
such a manner that portions of existing procedures do not apply. Temporary Procedures include
designation of the period of time during which they may be used and are subject to the
procedure review process as applicable. '

5.4.2 Engineering Procedures

These documents provide instructions for the preparation of engineering documents and
implementation of engineering programs. This includes activities such as preliminary and final
designs; calculations; fabrication, purchasing, construction, and installation specifications;
- drawings; analysis and topical reports; and testing plans or procedures. They include appropriate
- reference to industry codes and standards, design inputs, and technical requirements.

5.4.3 Installation Procedures

lT'hese documents provide instructions for the installation of components generally related to new
construction and certain modification activities. They include app'ropriate reference to industry
standards, installation specifications, design drawmgs and Suppller and technical manuals for the
performance of activities. These documents include provisions, such as hold or witness points, for
conductlng and recording results of required inspections or tests. These documents may include
applicable inspection and test mstructlons subject to the requnrements for test and mspectnon
procedures below

+.5.4.4 System Procedures”

" These documents contain instructions’for energizing, filling, venting, draihing, starting up, shutting
down, changing modes of operation, and other instructions appropriate for operations of systems
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related to the safety of the plant. Separate procedures may be developed for correcting off-normal
conditions for those events where system complexity may lead to operator uncertainty.

5.4.5 Start-up Procedures

These documents contain instructions for starting the reactor from cold or hot conditions and
establishing power operation.. This includes documented determination that prerequisites have
been met, including confirmation that necessary instruments are operable and properly set; valves
are properly aligned, necessary system procedures, tests and calibrations have been completed;
and required approvals have been obtained. .

5.4.6 Shutdown Procedufes

These documents contain guidance for operations during controlled shutdown and following reactor
trips, including instructions for establishing or maintaining hot shutdown/standby or cold shutdown
conditions, as applicable. The major steps involved in shutting down the plant are specified,
including instructions for such actions as monitoring and controlling reactivity, load reduction and
cooldown rates, sequence for activating or deactivating equipment, requirements for prompt
analysis for causes of reactor trips or abnormal conditions requiring unplanned controlled
shutdowns, and provisions for decay heat removal. :

5.4.7 Power Operation and Load Changing Procedures

These documents contain instructions for steady-state power operation and load changing. These
type documents include, as examples, provisions for use of control rods, chemical shim, coolant
flow control, or any other system available for short- or long-term control of reactivity, making
deliberate load changes, responding to unanticipated load changes, and adjusting operating
parameters.

5.4.8 Process Monitoring Procedures

These documents contain instructions for monitoring performance of plant systems to assure that
core thermal margins and coolant quality are maintained in acceptable status at all times, that
integrity of fission product barriers is maintained, and that engineered safety features and
emergency equipment are in a state of readiness to keep the plant in a safe condition if needed.
Maximum and minimum limits for process parameters are appropriately identified. Operating
procedures address the appropriate nature and frequency of this monitoring.

5.4.9 Fuel Handling Procedures

These documents-contain instructions for core alterations, accountability of fuel and partial or
complete refueling operations that include, for example, continuous monitoring.of neutron flux
throughout core loading, periodic data recording, audible annunciation of abnormal flux increases,
and evaluation of core neutron multiplication to verify safety of loading increments. Procedures are

30 Revision 12



Dominion
-Nuclear Facility Quality Assurance Program Description
Instructions, Procedures, and-Drawings: Types of Procedures and Instructions

also provided for receipt and inspection of new fuel,-and; for fuel movements in the spent fuel
storage areas. Fuel handling procedures include prerequisites to verify the status of systems
required for fuel handling and movement; inspection of replacement fuel and control rods;
designation of proper tools, proper conditions for spent fuel movement, proper conditions for fuel
cask loading and movement; -and status of interlocks, reactor trip circuits and mode switches.
These procedures provide requirements for refueling, including proper sequence, orientation and
seating of fuel and components, rules for minimum operable instrumentation, actions for responsé
to fuel damage, verification of shutdown margin, communications between-the control room and the
fuel handling station, independent verification of fuel and component locations, criteria for stopping
fuel movements, and documentation of final fuel and component serial numbers (or other unique
identifiers) and locations. o o

5.4.10 Maintenance Procedures

These documents contain instructions in sufficient detail to permit maintenance work to be
performed correctly and'safely, and include provisions, such as hold or witness points, for
conducting and recording results of required inspections or tests. These documents may include
applicable inspection or test instructions subject to the requirements for test and inspection
procedures below. Appropriate referencing to other procedures, standards, specifications, or
Supplier manuals is provided. When not provided through other documents, instructions for
equipment removal and return to service, and abplicabhle'rad'iati'on protection measures (such as
protective clothing and radiation mohitoring) will be included. Additional maintenance procedure
requirements are addressed in NQA-1-1994, Subpart 2.18, Section 2.2, Procedures.

5.4.11 Radiation Cc;ntrol, Procedures'

These documents contain instructions for implementation of the radiation control program
requirements necessary to meet regulatory commitments, including acquisition of data and use of
equipment to perform necessary radiation surveys, measurements and evaluations for the
assessment and control of radiation hazards. These procedures provide requirements for
monitoring both .external and internal exposures of.-employees, utilizing accepted techniques;
routine radiation surveys of work areas; environmental monitoring in the vicinity of the plant;
radiation monitoring of maintenance and special work activities, and for maintaining records
demonstrating the adequacy of measures taken to control radiation exposures to employees and
others. ' - '

5.4.12 Calibration and Test Procedures

These documents contain instructions for periodic calibration and testing of instrumentation and
- .control systems and for periodic calibration of measuring and test equipment used in activities
‘affecting the quality of these systems. These documents provide for meeting surveillance
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requirements and for assuring measurement accuracy adequate to keep safety-related parameters
within operational and safety limits. -

5.4.13 Chemical and Radiochemical Control Procedures

These documents contain instructions for chemical and radiochemiical control activities and include:
the nature and frequency of sampling and analyses; instructions for maintaining coolant quality
~ within prescribed limits; and limitations on concentrations of agents that could cause corrosive
attack, foul heat transfer surfaces, or become sources of radiation hazards due to activation. These
documents also provide for the control, treatment and management of radioactive wastes, and
control of radioactive calibration sources.

5.4.14 Emergency Operating Procedures

These documents contain instructions for response to potential emergencies so that a trained
operator will know in advance the expected course of events that will identify an emergency and the
immediate actions that should be taken in response. Format and content of emergency procedures
are based on regulatory and Owner’s Group(s) guidance that identify potential emergency
conditions and generally require such procedures to include a title, symptoms to aid in identification
of the nature of the emergency, automatic actions to be expected from protective systems,
immediate operator actions for operation of controls or confirmation of automatic actions, and
subsequent operator actions to return the reactor to a normal condition or provide for a safe
extended shutdown period under abnormal or emergency conditions.

5.4.15 Emergency Plan Implementing Procedures

These documents contain instructions for activating the Emergency Response Organization and
facilities, protective action levels, organizing emergency response actions, establishing necessary
communications with local, state and federal agencies, and for periodically testing the procedures,
communications and alarm systems to assure they function properly. Format and content of such
procedures are such that requirements of each facility’'s NRC approved Emergency Plan are met.

5.4.16 Test and Inspection Procedures

These documents provide the necessary measures to assure quality is achieved and maintained for
the nuclear facilities. The instructions for tests and inspections may be included within other
procedures, such as installation and maintenance procedures, but will contain the objectives,
acceptance criteria, prerequisites for performing the test or inspection, limiting conditions, and
appropriate instructions for performing the test or inspection, as applicable. These procedures also
specify any special equipment or calibrations required to conduct the test or inspection and provide
appropriate documentation and evaluation by responsible authority to assure test or inspection
requirements have been satisfied. Where necessary, hold or witness points are identified within the
procedures and require appropriate approval for the work to continue beyond the designated point.
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These procedures provide for recording the date, identification of those performing the test or
inspection, as-found condition, corrective actions performed (if any), .and as-left condition, as
appropriate for the subject test or inspection.

5.5 AQuality Standards Commitment )

The Company commits to'meeting the standards for instructions, procedures, and drawings of
NQA-1-1994, Basic Requirement 5. Additional requirements regarding the content of procedures

for specific activities delineated in NQA-1-1994, Part ll, will'also be’ |mp|emented as appropnate to
the activity.
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Section 6 Document Contro! -

6.1 General Descripﬁon

The Company has established-and implements administrative controls to assure the review,
approval, and issuance of controlled documents and changes thereto. These controls assure
technical adequacy and inclusion of appropriate quality requirements prior to implementation.
Measures are provided to assure that documents, including revisions or changes, are reviewed for
adequacy by independent knowledgeable personnel other than those who originated or prepared
the document, approved for release by authefiied personnel, and distributed in accordance with
current approved methods In order to ensure that the documents in current use provide the best
possible instructions for performance of the work involved, reviews and/or feedback of information
based on use is provided for within the |mplement|ng programs. During construction and
modification activities, drawings and related documentation are updated in a timely manner to
accurately reflect the actual facility design. '

6.2 Applicability
The provisions for controlling documents include, but are not limited to, the following types of

documents:

» Engineering calculations and analyses, design and as-built drawings, design and installation
specifications, computer codes

» Purchase orders and related documents, S'e‘pp‘lier. provided documents

» Instructions, procedures, and drawings ‘used for activities such as siting, designing, procuring,
fabricating, handling, shipping, receiving, storing, cleaning, erecting, installing, inspecting,
testing, operating, maintaining, calibrating, repairing, refueling, responding to emergencies,
modifying, and decommissioning (including those documents describing organizational
interfaces)

- Topical reports, quality assurance and quality control manuals and procedures
+ License documents, Technical Specifications, and Safety Analysis Reports

» Reports of nonconformance resolution and corrective actions

6.3 Document Review and Approval

Administrative procedures prowde measures to control and coordlnate the approval and issuance
_ of documents mcludlng changes thereto that prescrlbe all activities affectmg quallty Procedures
" “describe the review process and estabhsh who i is to perform document rewews ‘and any appllcable
qualification requwements

Each procedure (including those that are programmatic in nature) is reviewed and approved prior to
initial use. The frequency of subsequent reviews varies depending on the frequency of use, type
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and complexity of the activity involved. Applicable procedures. are reviewed following an unusual
incident, such as an accident, an unexpected transient, significant operator error, or equrpment
malfunction, and following any modification to a system. b

Installation, maintenance, modification, and inspection procedures include inspection requirements,
methods, and acceptance criteria. according to the established QA inspection program. ' When a
change is made to any of these’ lnspectlons it is revrewed by personnel knowledgeable in QA
requirements. K

" Documents, including procedures, programs and changes thereto are'appr"oved' by responsible
management or the facility safety review comm'i'ttee as applicable. Wheré common procedures or
programs are used for multiple facilities, respon3|ble management or the facility safety review
committee for each applicable facility must review the procedures or programs.

6.4 Additional Operations and Decommissioning Phase Rewew Requirements

Procedures and programs, including subsequent changes for operatlons and decommissioning
phase activities are screened to determine if further regulatory evaluation is required to meet
10 CFR Parts 50.59 and 72.48. Procedures and programs that are determined to require further
regulatory evaluation are reviewed by the facil'it'y safety review committee as described in
Appendix B, of this QAPD. The facility safety review committee may require any procedure,
program, or changes thereto to be brought before the committee for review.

Administrative controls ensure periodic reviews are performed for procedures that have specific
regulatory review requirements. Additional administrative and programmatic controls ensure
procedures are maintained current. These controls include pre-job preparation practices and the
. procedural adherence policy (as discussed in Section 5). In addition, plant procedures are audited or
reviewed as part of routine Nuclear Oversight processes providing assurance that existing
. administrative controls for procedure verification, review, and revision are. effective in maintaining the
quality of plant procedures.

If a temporary procedure change is required, it will be reviewed and-approved in accordance with
1) the applicable facility technical specification requirements, or 2) the provisions of this QAPD
when not addressed in the technical specifications. Such changes are. documented and if
appropriate, incorporated in the next revision of the affected procedure.

6.5 Dlstrlbutlon of Controlled Documents

Provrsrons ensure current documents are available prror to commencing work. Computenzed

_processes may be used to make controlled documents available to users. Where computerlzed
 distribution is made admrnrstratlve controls ensure that the record file for the document contalns
the appropriate review and approval documentation.
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Administrative controls are established to assure the timely removal and replacement of obsolete or
superseded documents in work areas with applicable revisions. The Company maintains a record
of all holders of controlled documents and drawings. An index or file of all controlled documents that
lists the current revision or date is maintained so personnel can readily identify the current revision.

6.6 Quality Standards Commitment

~The Company commits to meeting the quality assurance standards for document control of
NQA-1-1994, Basic Requirement 6 and Supplement 6S-1.
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Section 7 Control of Purchased Material, Equipment, and Services

7.1 General Description

The Company has established and implements-programs, procedures, and processes for the
control of purchased items and services, selection of Suppliers, and assessing the acceptability of
quality. The Company procedures define the organizational re'spohsibilities for the control of
purchased items and services including interfaces between design, procurement, and quality
verification organizations. o ' '

7.2 Selection of Suppliers

Procedures describe the Supplier selection process, including measures to ensure continued
acceptable quality from Suppliers. Prospective Suppliers are evaluated based on the items and
services they provide and the degree of quality required. The evaluation process ensures only
qualified Suppliers are selected. The Suppliers are periodically evaluated to ensure they continue to
provide acceptable products and services. A controlled list of qualified Suppliers is maintained by
Nuclear Oversight and made available to the organizations responsible for procuring items and
services. Audits, surveillances, inspections, and NRC correspondence used in the evaluation of
Suppliers are specifically identified in the evaluation documentation to allow retrieval of the
information. '

7.3 Conformance of Items and Services

Procurement documents identify to the Supplier applicable technical, regulatory, administrative, and
reporting requirements. These requirements include specifications, codes, standards, tests,
inspections, special processes, reporting in accordance with 10 CFR 21, documentation that
identifies the purchased item and the specific procurement requirements met by the item,
documentation identifying any procurement requirements that have not been met, and a description
of those nonconformances from the procurement requirements dispositioned accept as-is or repair.
The procurement documents identify the technical and quality requirements based on the intended
service and the requirements of the current Company QAPD in effect at the time of procurement.
These requirements also apply to the procurement of spare and replacement parts such that the
specifying of technical requirements is equal to or better than the original requirements to preclude
repetition of defects. For commercial grade (off-the-shelf) items, special quality verification
requirements are established and described in Company documents to provide the necessary
assurance an item will perform satisfactorily in service. The Company documents address
determining the critical characteristics that ensure an item is suitable for its intended use, technical
evaluation of the item, receipt requirements, and quality evaluation of the item. The purchase of
commercial grade calibration services from a calibration laboratory may be made in accordance
with the alternative to NQA-1-1994, Supplement 7S-1 requirements described in Section 7.5 below.
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7.4 Quality Verification

Nuclear Oversight, Nuclear Analysis and Fuel, and Supply Chain Management use a systematic
approach through audits: independent inspecﬁons, surveillances, or tests to verify Supplier quality.
Personnel from these groups verify Suppliers’ activities during fabrication, inspection, testing, and
shipment of items. Suppliers’ certificates of conformance are periodically evaluated to assure they
are valid. Additional quality verifications are performed to assure conformance with purchase
requirements during receipt inspection, or through pre-installation or post-installation tests. Prior to
items being placed in service or used at Company nuclear facilities, responsible inspection
personnel verify that required Supplier documentary evidence that the items conform to purchase
requirements is available on site. These verification activities are planned, performed, and
documented in accordance with written Company documents. The Company documents identify:
1) the characteristics or processes to be witnessed, inspected, verified, evaluated, and accepted;
2) the method of verification; 3) at what interval in the fabrication or manufacture to perform
verification; 4) the extent of documentation required; and 5) those responsible for implementing
these verification activities.

7.5 Quality Standards Commitment

The Company commits to meeting the quality aésurance standards for control of purchased
material, equipment, and services contained in NQA-1-1994, Basic Requirement 7, and
Supplement 7S-1, with the following alternatives and exceptions:

NQA-1-1994, Supplement 7S-1 - Alternative

The following alternative may be applied when"pur'chasing commercial grade calibration services
from a calibration laboratory. Procurement source evaluation and selection measures need not be
performed provided each of the following conditions are met:

(1) The purchase documents impose any additional technical and administrative requirements,
as necessary, to comply with the Dominion Quality Assurance Program and technical
provisions. At a minimum, the purchase document shall require that the calibration
certificate/report include the laboratory equipment/standard used.

(2) The purchase documents require reporting as-found calibration data when calibrated items
are found to be out-of-tolerance.

(3) A documented review of the supplier's accreditation will be performed and will include a
verification of each of the following:
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» The calibration laboratory is a domestic (United States) calibration service supplier.

+ The calibration laboratory holds a dafnestic (United Statgs) accreditation by 'any of the
following bodies, which are recognized by the International Laboratory Accreditation
Cooperation (ILAC) Mutual Recognition Arrangement (MRA):

National Voluntary Laboratory Accreditation Program (NVLAP), administered by the
National Institute of Standards & Technology; ' '

America.n Association for Laboratdry. Accredftatién (AéLA);
ACLASS Accreditation Services '(ACLASS);

International Accreditation Service (IAS); |

Laboratory Accreditation Bureau (L-A-B);

Other NRC-approved laboratory accrediting body.

- The accreditation is based on ANSI/ISO/IEC 17025, ‘General Requirements for the
Competence of Testing and Calibration Laboratories.”

« The published scope: of accreditation for the calibration laboratory covers the necessary
measurement parameters, range, and uncertainties. -

(4) Purchase documents shall specify that the above conditions of this alternative method are
also applicable to sub-suppliers of ca_li.b.ratidn services when the sub-suppliers are
implementing this alternative. '

-NQA-1-1994, Supplement 7S-1, Section 10, _“Commercial Grade Items” - Exception

Controls for commercial grade items are established in Company documents using the guidance of
EPRI NP-5652 as discussed in GL 89-02. '
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Section 8 Identification and Control of Materials, Parts, and
Components

8.1 General Description

The Company has established and implements administrative controls and processes for the
identification and control of items such as materials (including consumables), parts, components,
and partially fabricated subassemblies. Implementing procedures establish the responsibilities and
requirements. for the identification and control of items throughout fabrication, receipt, handling,
storage, and installation to assure that incorrect or defective items are. not used. Such requirements
include instruction on the use of markings, tags, labels, or record keeping for identification so that
the items are not adversely affected by the method of identification.

The methods used for identification of items assure traceability of the items to the appropriate
documentation such as drawings, specifications, purchase orders, manufacturing and inspection
documents, problem reports, and physical and chemical mill test reports. Procedures include
responsibilities and methods for verification and documentation of the correct identification of items
priorjto release for fabrication‘, assembling,‘ shipping, and installation.

8.2 Quality Standards Commitment

The Company commits to meeting the quality assurance standards for identification and control of
items contained in NQA-1-1994, Basic Requirement 8 and Supplement 8S-1.
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Section 9 Control of Special Processes

9.1 General Description

The Company has established and implements programs, procedures, and processes to assure the
acceptability of special processes through the use of procedures, technique sheets, travelers and
inspection verification reports, and personnel qualified in accordance with the applicable codes,
specifications, and standards for the specific work. Special processes are those where interim
process controls (such as using qualified procedures and personnel, or-interim inspections or tests)
are necessary to ensure a final acceptable product and where reliance on a final inspection or test
is insufficient to determine quality. Special processes include, but are not limited to, those involving:
welding; heat treating; cadwelding; non-destructive examination and testing; painting and coatings;
concrete and grout; soils and earthwork; and removal of undesirable substances during shop and
site cleaning, degreasing, and flushing. In instances where Suppliers are assigned such work at
Company facilities, the Supplier must submit their procedures and personnel qualifications to the
Company for approval prior to the start of work. |

9.2 Qualification of Special Processes Personnel, Proéedures, and Equipment

Company documents assure that procedures, equipment, and personnel associated with special
processes are qualified and are in conformance with applicable codes, standards, QA procedures,
and specifications. In. addition, Company documents establish the method for recording evidence of
the acceptable accomplishment for special processes. The Company conducts inspections and/or
audits of work involving special processes to assure that procedures and personnel are properly
qualified and their workmanship is in compliance with applicable specifications,'codes, standards,
and QA procedures.

Qualification records of procedures, equipment, and personnel associated with special processes
are established, filed, and kept current in accordance with the provisions of this QAPD.
9.3 Quality Standards Commitment

The Company commits to meeting the standards for control of special processes from NQA-1-1994,
Basic Requirement 9 and Supplement 9S-1.
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Section 10 Inspection -

10.1 General Descriptioh

The Company has established and implements administrative controls and processes to inspect
activities for the nuclear facilities that affect quality to verify conformance with the approved
documents for accomplishing the activities including specifications and quality standards. The
programs govern establishment of inspection hold points beyond which work'is not to continue until
a satisfactory inspection is achieved. The inspections are performed by trained and qualified
individuals, in accordance with controlled documents, and to established acceptance criteria. The
inspection program maintains reporting independence of inspectors by ensuring individuals
performing the inspections are not the same individuals or supervisors responsible for performing
the activity being inspected. Where quality verification inspections at operating facilities are
performed by the Maintenance group, to meet the independence requirements of NQA-1-1994,
Supplement 10S-1, Section 3.1, the inspectors report to the Facility Safety and Licensing
organization (VA) or the Nuclear Oversight group (KPS and MPS) while performing the inspection.
Management review and audit of inspection results is established to ensure effectiveness of the
inspection program.

10.2 Inspéction Program

The inspection program establishes inspections (including surveillance-of processes), as
applicable: 1) at the source of supplied items or services, 2) in-process during.fabrication at a
Supplier’s facility or at a Company facility, 3) for final acceptance of fabricated and/or installed items
during construction, 4) upon receipt of items for a facility, as well as 5) during maintenance,
modification, inservice, operating and decommissioning activities. The post-maintenance testing
program ensures that a functional test can be performed as additional assurance demonstrating the
quality of work where inspections for breach of a pressure boundary are performed by an individual
within the same functional group (e.g., Maintenance).

The inspection program establishes requirements for planning inspections, such as the group or
discipline responsible for performing the inspection, where inspection hold points are to be applied,
determining applicable acceptance criteria, the frequency of inspection to be applied, and
identification of special tools needed to perform the inspection. Inspection planning is performed by
personnel qualified in the discipline related to the inspection and include qualified inspectors or
engineers. Inspection plans are based on, as a minimum, the importance of the item to the safety of
the facility, the complexity of the item, technical requirements to be met, and design specifications.
Where significant changes in inspection activities for the facilities are to occur, management
responsible for the inspection programs evaluate the resource and planning requirements to ensure
effective implementation of the inspection program. '
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Inspection program documents establish requirements for performing‘the planned inspections, and
documenting required inspection information such as: reject, acceptance and reinspection resuits;
and the person(s) performing the inspection.

10.3 Inspector Qualification

The Company has established qualification programs for personnel performing quality verification
inspections. The qualification program requirements are described in Section 2 of this QAPD.
These qualification programs are applied to individuals performing quality verification inspections
regardiess of the functional group where they are assigned. Where inspections are to be performed
by individuals within the same functional group, anindependent audit of the qualification criteria for
inspection personnel will be performed prior to implementing such an.inspection program.

10.4 Quality Standards Commitment

The Company commits to meeting the programmatic standards for Inspection of NQA-1-1994,
Basic Requirement 10, and Supplement 10S-1 with the alternative regarding independence of
Maintenance group inspectors stated above. The inspection programs will also incorporate the
appropriate inspection requirements described in Part I, “Quality Assurance Requirements for
Nuclear Facility Applications,” of NQA-1-1994. Regarding Subpart 2.4 (ANSI/IEEE Std. 336-1985)
and Subpart 2.18 invoked by NQA-1-1994, Part ll, any and all references to ANSI/ASME NQA-1,
ANSI/ASME NQA-2, and ANSI/ANS-3.2 are changed to mean the appropriate requirements of
NQA-1-1994 and this QAPD. : :
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Section 11 Test Control

!

11.1 General Descriptioﬁ

The Company has established and implements programs, procedures, and processes to control
tests that assure.the nuclear facility structures, systems, and components (items) function
satisfactorily in service. The test control programs identify 1) the items to be tested, 2) methods of
testing, 3) documentation, and 4) evaluation of test results. The tests are systematic and include, as
necessary, proof tests prior to installation, construction tests, preoperational tests, production tests,
operational tests, surveillance and inservice tests, and tests following repairs, rework, replacement,
preventive maintenance, or modification.

Tests during the preoperational period are conducted to demonstrate that performance of facility
systems is in accordance with design intent and that the coordinated operation of the facility as a
whole is satisfactory, to the extent feasible. Tests during the initial operational phase are conducted
to demonstrate the performance of systems that could not be tested prior to operation and to
- confirm those physical parameters, hydraulic or mechanical characteristics that need to be known,
but which could not be predicted with the required accuracy, and to confirm that behavior conforms
to design criteria. The preoperational testing program will demonstrate, as nearly as can be
practicably simulated, the overall integrated operation of the plant systems at rated conditions,
including simultaneous operation of auxnllary systems It may be necessary to defer portions of
these tests until nuclear heat is available.

The initial start-up test program is planned and scheduled to permit safe fuel loading and start-up;
to increase power in safe increments; and to perform major testing at specified power levels. If tests
require the variation of operating parameters outside of their normal range, the limits within which
such variation is permitted will be prescribed. The scope of the testing demonstrates, insofar as
practicable, that the plant is capable of withstanding the'design transients and accidents. For new |
facility construction, the suitability of facility operating procedures is checked to the maximum
extent possible during the preoperational and |n|t|al start-up test programs. '

The tests are performed and.results documented in accordance with appllcable technical and
regulatory requirements |nclud|ng those described in the nuclear facility Technical Specifications
and SAR. The test programs ensure appropriate retention of test data in accordance with the
records requirements of this QAPD. The personnel performing or evaluating tests are qualified in
accordance with the requirements established in Section 2 of this QAPD.

11.2 Test Procedures

Tests are conducted in accordance with approved written procedures or instructions that are based
on the applicable design requirements for the structures, systems, and components being tested.
Section 5 of this QAPD describes the requirements for test procedures. The procedures include
prerequisites and instructions for performing the test that ensure the item is ready for testing,
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appropriate test equipment with suitable accuracy is used; and any necessary controlled
environmental conditions are established and maintained. The prerequisites are completed prior to
commencement of the test or portion of the test where they are applicable. Test procedures also
identify acceptance criteria, any required inspection hold or witness points, and provisions for
documenting test performance data and review of test results by appropriate management. When
acceptance criteria are not met, provisions are made for retest of corrected areas.

11.3 Evaluation of Test Results

The test control programs contain measures for a qualified individual or. group to evaluate test
results against predetermined acceptance criteria. The acceptance status. of the test is
documented. Any deficiencies identified by the tests are documented and dispositioned in
accordance with procedures. ' .

11.4 Scheduling

Scheduling or similar measures arg used to ensure that appropriate tests are performed and
evaluated on a timely basis so that the safety of the plant is never dependent on the performance of
~ an untested system. Preoperational tests, including start-up tests following fuel loading, are
generally performed sequentially to demonstrate functional adequacy and are scheduled to be
performed at the time when plant conditions are appropriate for the test. Surveillance testing and
inspections for operating facilities (and required operating items of facilities being decommissioned)
are scheduled at prescribed intervals to ensure that items important to safety will continue to
operate, keeping parame'ters within normal bounds, or will act to put the plant in a safe condition if
they exceed normal bounds. These intervals are established in facility technical documents.

11.5 Quallty Standards Commltment

" The Company commits to meeting the programmatlc standards for Test Control of NQA-1- 1994
Basic Requwement 11, Supplement 118-1, and Supplement 118-2, along with the surveillance and
testing requnrements described in Part Il, “Quality Assurance Requirements for Nuclear Facility
Appllcatlons of NQA-1-1994. Regarding Subpart 2.4 (ANSI/IEEE Std. 336-1985) invoked by
" NQA-1-1994, Part Il, any and all references to ANSI/ASME NQA-1, ANSI/ASME NQA-2, and
ANSI/ANS-3.2 are changed to mean the appropriate requirements of NQA-1-1994 and this QAPD.
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Section 12 Control of Measuring and Test Equipment

12.1 General Description

The Company has established and implements administrative controls and processes for the
calibration, maintenance, and use of measuring and test equipment (including instruments, tools,
gauges, fixtures, reference and transfer standards, and non-destructive test equipment). These
controls are applicable to those items used in the measurement, inspection, maintenance, and
monitoring of structures, systems, and components important to safety. The measuring and test
equipment (M&TE) does not include: measuring equipment used for preliminary checks or utility
troubleshooting where accuracy is not required, nor rulers, tape measures, levels, and other basic
tools where normal commercial practices provide adequate accuracy. Controls for M&TE include
selection of equipment; establishing and implementing calibration requirements; documentation
and/or markings to trace equipment usage, calibration, and calibration status; handling and storage
to maintain accuracy; and measures to address nonconforming or deviating conditions including
evaluation, disposition, and retest where indicated. The suppliers of commercial grade calibration
services are controlled as described in Section 7.3.

12.2 Installed Instrument and Control Devices

For the operations phase of the facilities, the Company has established and implements procedures
for the calibration and adjustment of instrument and control devices installed in the facility. The
calibration and adjustment of these devices is accomplished through the facility maintenance
programs to ensure the facility is operated within design and technical requirements. Appropriate
documentation will be maintained for these devices to indicate the control status, when the next
calibration is due, and identify any limitations on use of the device.

12.3 Quality Standards Commitment

The Company commits to meeting the standards for Control of Measuring and Test Equipment of
NQA-1-1994, Basic Reqwrement 12, Supplement 12S8-1, and Subpart 2:16 with the following
" “alternatives:

_» All references to ANSI/ASME NQA-1 ANSI/ASME NQA 2, and ANSI/ANS-3.2 are changed to
indicate the appropriate Sections of ANS/ASME NQA-1-1994 and this QAPD.

+ Instrumentation and control devices installed in operating facmtles are not required to be labeled
‘as described in Subpart 2.16, sUbsection 5.5 (ANSI/IEEE Std. 498-1985), provided the

' mformatlon is maintained in suitable documentat|on traceable to the devnce This alternative also
apphes to the calibration Iabellng requirement of Subpart 2.4, subsectlon 7.21 (ANSI/IEEE
Std. 336-1985).
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Section 13 Handling, Storage, and Shipping

13.1 General Description

The Company has established and implements programs, procedures, and processes to control
handling, storage, shipping, cleaning, packaging, and preservation of items. The programs
delineate controls to prevent damage, loss, and deterioration by environmental conditions (such as
temperature or humidity) of material and equipment received for the nuclear facility. The programs
also describe the measures taken, including control -of shelf life, for the storage of chemicals,
reagents, lubricants, and other consumable materials. Suitable procedures, instructions, and
procurement documents are used to define the requirements, training, and responsibilities for
- implementing the programs. The established requirements are consistent with the regulatory
positions of the NRC regulatory guides and their related:standards listed in:Appendix C, or
specifications and/or Supplier technical manuals, including special tool utilization and use, operator
experience and training, and appropnate marklng and Iabelmg

13.2 Special Handlmg, Storage, Shipping, Cleanmg and Preservation Reqmrements

Special or additional handling, storage, shipping, cleaning and preservation requirements are
identified and implemented as specified in procurement documents and applicable procedures.
Where special requirements are specmed the items and containers (where used) are suitably
marked. '

13.3 Quality Standards Commitment

The Company commits to meeting the standards for ha:ndling, storage, and shipping of
NQA-1-1994, Basic Requirement 13, Supplement 13S-1, Subpart 2.2, and Subpart 2.15 with the
following alternatives:

Regarding Subpart 2.2

« For items in storage, as determined by facility management the packaging requirements
described under Section 3, “Packaging,” may include alternate methods of affording the required
protection such as maintaining a storage atmosphere free from harmful contaminants in
concentrations that could produce damage to the stored |tems or utlllzmg storage practices that
obviate the need for capping all openings.

« For items in storage at Company faCI|ItIeS the items and the outside of containers (when
present) need to meet the appropnate criteria of subsectlon 3.9, “Markmg, necessary to ensure
the identity of the |tem and proper mstructlons for preservatlon durmg storage and future

" handllng are retained.
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» Regarding maintenance  of "items in. storage'.in -accordance with subsection:6.4.2, “Care of
Items”: the requirement of item (f) will not apply to rotating electrical equipment less than 50 HP,
the requirement of item (g) will not apply to rotating equipment weighing less than 50 pounds,
the requirements of (e), (f), and (g) may be exempted for specific items on a case-by-case basis
provided that a documented engineering evaluation determines that such care is not required.

» Subsection 6.6, “Storage Records,” requires written records be prepared containing information
on personnel access. As an alternative to this requirement, Company documents establish
controls for storage areas that describe those authorized to access areas and the requirements
for recording access of personnel. However, these records of access are not considered quality
records and will be retained in accordance with the administrative controls for the facility.

Regarding Subpart 2.15

* The Company may choose to not use the specific classification of Categories A, B, and.C, but
ensures items to be handled are evaluated and the appropriate range of controls and
requirements for the activity are applled consistent with this Subpart.
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Section 14 Inspection, Test, and Operating Status

14.1 General Description

The Company has established and implements administrative controls and processes to indicate
and document the inspection, test, and operating status of structures, systems, and components to
prevent their inadvertent use or the bypassing of inspections and tests. The requirements for
identification of status also apply to nonconforming, inoperative, or malfunctioning structures,
systems, and components. Company administrative procedures delineate the requirements,
methods, and responsibilities for status identification through the use of stickers, tags and tagging
systems, test and inspection records, checklists, or logs. - The procedures identify 1) those who are
authorized to apply and remove the various status tags, stickers, and other indicators and 2) the
authority to operate the item and/or equipment. The operatlng status is also controlled through the
normal nuclear facility operating procedures.

The administrative procedures also describe the measures taken to control altering the sequence of
required tests, inspections, and other operations. The review and approval for these actions is
subject to the same control as taken during the origina'| review and approval of tests, inspections,
and other operations.

14.2 Control of Systems and Equipment for Operating Facilities

Permission to release systems and equipment for maintenance or modification is controlled by
designated operating personnel and documented. Measures, such as installation of tags or locks
and releasing stored energy, are used to ensure personnel and equipment safety. When entry into a
closed system is required, the Company has established control measures to prevent entry of
extraneous material and to assure that foreign material is removed before the system is reclosed.

Administrative procedures require the designated operating personnel to verify that the system or
equipment can be released and determine the length of time it may be out of service. In making this
determination, attention is given to the potentially degraded degree of protection where one
subsystem of a redundant safety system is not available for service. Conditions to be considered in
preparing equipment for maintenance include, for example: shutdown margin; method of
emergency core cooling; establishment of a path for decay heat removal; temperature and pressure
of the system; valves between work and hazardous material; venting, draining and flushing; entry
into closed vessels; hazardous atmospheres; handling hazardous materials; and electrical hazards.

Where temporary modifications, such as temporary bypass lines, electrical jumpers, lifted electrical
leads, and temporary trip point settings, are necessary, they are controlled in accordance with
approved documents that include requirements for independent verification. A log, or similar
documentation, is maintained of the current status of such temporary modifications.
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When systems or equipment are ready to be returned to service, designated operating personnel
control placing the items in service and document its functional acceptability. Attention is given to
restoration of normal conditions, such as removal of jumpers or signals used in maintenance or
testing, or actions such as returning valves, breakers or switches to proper start-up or operating
positions from “test” or “manual” positions. Where necessary, the equipment placed into service
receives additional surveillance during the run-in period.

Independent verifications, where appropriate, are used to ensure that the necessary measures
have been implemented correctly. The minimum requirements and standards for using independent
verification are established in Company documents.

14.3 Quality Standards Commitment

The Company is committed to implementing a status control program in accordance with the quality
standards described in NQA-1-1994, Basic Requirement 14.
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Section 15 Nonconforming Materials, Parts, or Components

15.1 General Description

The Company has established and implements administrative controls and processes that assure
control of nonconforming items (materials, parts, components), and services (including computer
codes) to prevent their inadvertent use or installation in Company nuclear facilities. Documents
describe the methods for identification, documentation, segregation, review, disposition, and
- notification to affected organizations of nonconforming items or services when the disposition is
other than to scrap the items or services. Instructions require that the individual discovering a
nonconformance identify, describe, and document the nonconformance. Procedures identify
authorized individuals to review, disposition, and closeout nonconformances. Nonconformances
are corrected or resolved prior to the initiation of the preoperational test of the item.

15.2 Nonconformance Responsibilities

Nonconformances are evaluated for impact on operability of quality structures, systems, and
components in accordance with Company procedures to assure that the final condition does not
adversely affect safety, operation, or maintenance of the item or service. Nonconforming item
reports dispositioned as use-as-is or repair that involve deviation from design requirements are
forwarded to the appropriate engineering organization for review and approval of the disposition.
Company documents address the controls established to conditionally release nonconforming
items for use on a risk basis prior to resolution and disposition of the nonconformance, including
maintaining identification of the item and documenting the basis for such release. Conditional
release of nonconforming items for installation requires appropriate senior management approval
for the facility or construction project. Resolution of nonconformances for purchased services are
also controlled by Company documents.

15.3 Nonconformance Documentation

Company procedures assure that documentation identifies the nonconforming item and describes
the nonconformance, the disposition of the nonconformance, and applicable inspection
requirements. The documentation requires approval of the disposition by an authorized individual.
Reworked, repaired, and replacement items are inspected and tested in accordance with the
original inspection and test requirements or approved alternatives.

Nuclear Oversight processes verify that nonconformance dispositions are adequate, analyze for
quality trends, and report results to upper management in accordance with applicable Company
procedures. Any significant trends are reported to upper management in accordance with Company
documents, regulatory requirements, and industry standards.
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15.4 Quality Standards Commitment

The Company commits to meeting the standards for control of nonconforming items of
NQA-1-1994, Basic Requirement 15 and Supplement 15S-1.
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Section 16 Corrective Action

16.1 General Description -

The Company has established and implements corrective action programs, procedures, and
processes to assure that conditions adverse to quality at Company nuclear facilities are promptly
identified and corrected. Company management at all levels fosters a no-fault attitude toward the
identification of problems. Verification of the proper implementation of corrective action measures
and close-out of corrective action documentation is assured through the monitoring effort of facility
personnel and Nuclear Oversight processes.

16.2 Corrective Action Documentation

Company procedures assure that corrective action is documented and initiated following the
determination of a condition adverse to quality (such as a nonconformance, failure, malfunction,
deficiency, deviation, and defective material and equipment) in accordance with regulatory
guidance and industry quality standards. When complex issues arise where it cannot be readily
determined if a condition adverse to quality exists, Company documents establish the requirements
for documentation and timely evaluation of the issue.

In the case of significant conditions adverse to quality, the cause of the condition is determined and
corrective action taken to preclude repetition. For these significant conditions, the cause of the
conditions, and the corrective action taken to preclude repetition are documented and reported to
immediate management and upper levels of responsible management for review and assessment.

16.3 Follow-up

Company corrective action procedures describe the methods for follow-up action to verify proper
implementation of corrective action and ensure that the corrective actions are closed out in a timely
manner, and include follow-up through Nuclear Oversight processes. Independent review of
corrective action is conducted in accordance with the requirements of Appendix B of this QAPD.

16.4 Quality Standards Commitment |

The Company commits to meeting the standards for corrective action of NQA-1-1994, Basic
Requirement 16.
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Section 17 Quality Assurance Records

17.1 General Description

The Company has established and implements administrative controls and processes to ensure
sufficient records of items and activities for the nuclear facilities that reflect completed work are
generated, identified, retained, maintained, and retrievable. Company programs and procedures
identify specific records, their retention periods, and storage methods.

17.2 Records of Activities

Company documents ensure that records of activities for design, engineering, procurement,
manufacturing, construction, inspection and test, installation, preoperation, startup, operations,
maintenance, modification, decommissioning, and audits include the appropriate content
requirements of NQA-1-1994, Parts-|.and Il. The records and their retention times are based on
Regulatory Position C.2, Table 1, of NRC Regulatory Guide 1.28, Revision 3. This table addresses
design, construction and initial start-up records and will be applied to operating and
.decommissioning phase records that.are similar in nature to the construction records. Additional
operations phase records and their retention periods are identified in Appendix E-to this QAPD.
Where State, local or other agencies have more restrictive requirements, those requirements will be
met.

17.3 Record Storage

Implementing procedures assure that identification and retrievability of records is facilitated through
proper indices and an established basic filing system. Records are stored in a manner to preclude
deterioration of the item. The Company’s records storage facilities are constructed, located, and
secured to provide access control and fire protection measures.

Records stored electronically will follow the guidance given in the Nuclear Information and Records
Management Association (NIRMA) technical guidelines, TG-11-1998, Authentication of Records
and Media; TG-15-1998, Management of Electronic Records; TG-16-1998, Software Configuration
Management and Quality Assurance, and TG-21-1998, Electronic Records Protection and
Restoration. Electronic media may include optical disk, magnetic tape, network drive array, etc.
Information Technology will determine appropriate media based upon data format and level of
access required. Records originally created in hard-copy form will be retained in hard copy until
such time as electronic versions of these records are created, copied, and verified as legible on two
(2) independent copies of an appropriate electronic storage media. File legibility verifications will be
completed on all records stored on electronic storage media by either visually verifying the file
legibility or by electronically verifying exact binary file transfer. Periodic documented media
inspections to monitor image degradation will be conducted in accordance with approved
procedures that incorporate NIRMA guidelines or the applicable media manufacturer’s
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recommendations. Records stored on electroni¢c.media will be refreshed ‘or copied onto new media
and subsequently verified if the projected lifetime of that media does not exceed the retention
period of the records stored on that media. '

Records originally created in electronic form may be retained in electronic form. Backup copies of
electronic records will be maintained in multiple physically independent electronic locations until
such time as images of these records are created, copied, and verified on two (2) copies of an
appropriate electronic storage media. The two copies of electronic storage media will then be
stored in separate physical locations. These NIRMA guidelines have been endorsed by
RIS 2000-18, Guidance on Managlng Quality Assurance Records in Electronic Media, dated
October 23, 2000. : :

17.4 Quality Standards Commitment

The Company is committed to implementing a quality assurance records program in accordance
with the quality standards described in NQA-1-1994, Basic Requirement 17 and
Supplement 17S-1. The Company will meet the NRC Regulatory Position C.2 of Regulatory
Guide 1.28, Revision 3, August 1985 except that the reference to ASME NQA-1 will-be to the 1994
edition. The Company will also meet the NIRMA Guidelines endorsed by NRC RIS 2000-18, dated
October 23, 2000.
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Section 18 Quality Assurance Audits -

18.1 General Description

The Company has established and implements administrative controls and processes for audits to
systematically verify compliance with and determine the effectiveness of all aspects of the QA
program for Dominion nuclear facilities. Nuclear Oversight conducts, participates on, or has
performed for them, audits to ensure comprehensive independent verification and evaluation of
Suppliers, activities, and documents. The audits are performed in accordance with written
procedures or checklists and are conducted by appropriately trained personnel having no direct
responsibilities in the areas being audited.

An audit schedule is prepared to identify the planned and periodic audits to be performed, their
frequencies, and dates for performan’ce.’Audit's are scheduled based upon the status and safety
importance of the activities being performed and are initiated early enough to assure effective QA
during design, construction, operation, and decommissioning. When necessary, the scheduled
audits are supplemented with audits of specific subjects to ensure adequate coverage or reaudit of
deficient areas. '

18.2 Audit Scope

The audits include an objective evaluation of quality-related practices, procedures, instructions,
activities, and items; and review of documents and records. Audits are performed in all areas where
the requirements of this QAPD are applicable including activities associated with indoctrination and
training programs; interface control between the Company and principal Suppliers; corrective
action, calibration, and nonconformance control systems; facility SAR commitments; and activities
associated with computer codes. For facilities under construction, the audits will also include, as
applicable, the determination of site features which affect plant safety (e.g., core sampling, site and
foundation préparation, and methodology) and the preparatron review, approval, and control of
early procurements. :

18.3 Audit Responsibilities and Procedures

Audit data is analyzed by the audit team. The results of the analysis are reviewed by Nuclear
Oversight management. Audit reports indicate any quality problems identified, the effectiveness of
the QA program elements assessed, and identify the deficiencies that require'follow-up of
corrective actions. The reports are distributed to affected management for review. Management
with responsibility for the area audited review, investigate, and correct (with a V|ew toward
preventlng recurrence) condltrons adverse to quality that involve QA program def|C|enC|es
Follow-up of audit findings mvolvmg program deficiencies is performed by Nuclear OverS|ght as
necessary to verify appropriate actlons have been taken to resolve audlt findings.
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items not effectively resolved by assigned management-are submitted to the senior management
position responsible for Nuclear Oversight for resolution with successively higher levels of
Company or Supplier executive management, as applicable. '

18.4 Supplier Quality Assurance

Company documents ensure that 1) triennial external audits, 2) annual Supplier QA program
evaluations, 3) reviews of audits conducted by external organizations (e.g., other utilities and
NUPIC), and 4) maintenance of the approved Suppliers list are performed to assure Suppliers’
quality programs meet applicable requirements and that only qualified Suppliers are used. .

18.5 Internal Audits

During the design, construction, and decommiésioning phases of a facility, internal audits are
performed of selected activities at appropriate times commensurate with scheduled activities to
assure timely and effective implementation of QA requirements. During the operations phase and.
periods of prolonged lay-up for facilities awaiting final decommissioning, audits are performed at a
frequency commensurate with the safety significance of the activities and in such a manner to
assure audits of all applicable QA program elements are completed within a period of two years.
These audits will include, as a minimum, activities in the following areas: :

» The confermance of facility operation to provisions contained within the Technical Specifications
and applicable license conditions including administrative controls.

« The performance, training, and qualifications of the faéility staff.

+ The performance of activities requnred by the QAPD to meet the criteria of 10 CFR 50,
Appendix B.

* The Fire Protection Program and implementing procedures. A fire protection equipment and
program implementation inspection and audit utilizing either a qualified offsite licensed fire
protection engineer or an outside qualified fire protection consultant.

« Other activities and documents considered appropriate by the MSRC, the Executive
Management Position Responsible for Nuclear Operatioris, or the CNO. o

Audits may also be used to meet the periodic review requirements of the code for the Security,
Emergency Preparedness, and Radlologlcal Protectlon programs within the pr0VISIOnS of the
~applicable code. - ' :

Internal audits mclude verlflcatlon of compllance and effectiveness of the admlmstratlve controls
establlshed for |mplementlng the requirements of this QAPD; regulations and license prowsmns

provisions for training, retraining, qualification, and performance of personnel performing activities
~ covered by this QAPD; corrective actions taken foIIowmg abnormal occurrences; and, observation
of the performance of construction, fabrication, operatlng, refueling, maintenance, modification, and
decommissioning activities:
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18.6 Quality Standards Commitment

The Company is committed to implementing an audit program in accordance with the quality
standards described in NQA-1-1994, Basic Requirement 18 and Supplement 18S-1.
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Management and Independent Review Activities -

1; General

. The Company ensures that operational phase activities of the facilities are independently

reviewed on a periodic basis. The purpose of these reviews is to: 1) verify that operational
phase activities are performed in accordance with this QAPD and Company administrative
controls, procedures, and license provisions; 2) review significant proposed plant changes,
tests, and procedures; 3) verify that events that are reportable to the NRC are promptly
investigated and corrected so as to reduce the probability of recurrence; and 4) detect trends
that may not be apparent to a day-to-day observer.

These review functions are performed through a combination of safety review committees,
integrated review activities, and internal audits. This Appendix describes the review program
implemented by the committees and the integrated review activities. The internal audit
program is addressed in Section 18 of this QAPD. The review programs of this appendix
ensure that the personnel performing this review coliectively have the experience and
competence necessary to review problems in the following areas:”

1. Nuclear power plgnt op'eratio'ns

2. Nuclear engineering

3. Chemistry and radiochémistry L

4. Metallurgy -

5. Nondestructive testing

6. Radiological safety

7. Mechanical engineering

8. Eléctrical enginee_ring

9. Instrumentation and control

10. Administrative controls and quality assurance practices
_11. Training

12. Emergency plans and related procedures and equipment

An individual may possess competence in more than one specialty area. The established
administrative controls contain provisions to assure the appropriate expertise is applied to the
independent reviews, including the use of consultants when necessary.
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2. Qualifications

Personnel performing the independent review functions meet the qualification requirements of
ANS-3.1-1993, subsection 4.7, as clarified in NRC Regulatory Guide 1.8, Revision 3, and this
QAPD. Independent review personnel shall also complete the required qualifidétio’n training
for the function they are performing. o

3. Management Safety Review Committee (MSRC)

The MSRC shall ensure that periodic independent reviews and audits of activities are
conducted by qualified individuals free from the pressures of plant operations. For new
nuclear power plant construction, the MSRC shall be functiohal at least one year prior to initial
core loading. The MSRC serves in an advisory capacity to the CNO.

3.1

3.2

3.3

Review Responsibilities

The MSRC shall ensure periodic independent reviews and audits of activities as stated in
the facility Technical Specifications and this QAPD.are performed. Review of events shall
include the results of any investigations made and the recommendations resulting from
such investigations to prevent or reduce the probability of recurrence of the event.
Additional review activities by the MSRC should be performed to verify adequate
organizational response to adverse performance trends.

The MSRC should monitor the results of audits, evaluations, and assessment activities to
ensure that items that could affect plant safety are reviewed. The MSRC may delegate
review functions to subcommittees, that may include MSRC members, provided that the
subcommittees report the results of their reviews to the MSRC.

Composition

The MSRC shall be composed of the Chairperson and a minimum of four members, of
whom no more than a minority are members of the plant operating organization. The
CNO shall appoint, in writing, a Chairperson. The Chairperson shall appoint, in writing, a
minimum of four members to the MSRC and shall designate from this membership, in
writing, a Vice Chairperson. Consultants should be utilized as determined by the MSRC
Chairperson to provide expert advice to the MSRC.

Alternates

Alternates shall be designated in advance, but their use shall be restricted to legitimate
absences of principals.
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3.4

Meeting Frequency .. -

The MSRC shali meet at least once per six months. During initial operation of a newly
constructed power plant the meeting frequency shall be at least once per calendar
quarter.

MSRC decisions should be made at formal meetings. However, in extenuating
circumstances where it is impractical to convene a quorum for a formal meeting within a
necessary time constraint, alternative means such as a conference call may be used. In
such cases, action taken shall be reviewed by a quorum of the MSRC at its next regularly

* scheduled meeting.

3.5

3.6

Quorum

The quorum of the MSRC shall consist of a majority of regular members including the
Chairperson or Vice Chairperson. No more than a minority of the quorum shall have line
responsibility for operation of a Company nuclear facility.

Records

Minutes of all MSRC meetings shall be prepared and retained. All documents reviewed
should be identified. Decisions and recommendations made by the MSRC shall be
documented. Minutes of each MSRC meeting shall be disseminated promptly to
appropriate members of management having responsibility in the area reviewed. Records
of meeting minutes shall be retained in accordance with Section 17 of this QAPD.

4. Facility Safety Review Committee |

The facility safety review committee serves in an advisory capacity to the executive
management position responsible for facility operations on all matters related to nuclear
safety for their assigned Company facilities.

4.1

4.2

Composition

The facility safety review committee shall be composed of a minimum of five members.
The executive management position responsible for facility operations shall appoint, in

~writing, the members of facility safety review committee, including the facility safety

review committee Chairperson and the Vice Chairperson drawn from the committee

members.

Alternates

Alternate members shall be appointed in writing by the facility safe'ty review committee
Chairperson to serve on a temporary basis. Each alternate shall meet the minimum
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4.3

4.4

4.5

qualifications described above for facility safety review committee members, and shall
have the same area of expertise as the member being replaced.

Meeting Frequency

The facility safety review committee shall meet at least once per calendar month and as
convened by the facility safety review committee Chairperson. _

Quorum

A quorum of the facility safety review committee shall consist of the Chairperson or Vice
Chairperson and two members or designated alternates. However, a maximum of one
third of the voting membership may be designated alternates.

For any facility safety review committee decision affecting site-wide issues, the

~Chairperson shall ensure appropriate representation.

Responsibilities
The facility safety review committee shall be responsible for:

1. Review of 1) all procedures and programs required by facility Technical Specifications
administrative controls and changes thereto that require a regulatory evaluation
under the facility’s 10 CFR 50.59 -and 10 CFR 72.48 screening program, 2) changes
to the quality program determined to be reductions in the commitment to quality under
the provisions of 10 CFR 50.54(a), 3) any other proposed procedures, programs, or
changes thereto affecting facility nuclear safety as determlned by the executlve
management position responsible for facility operations.

2. Review of all proposed changes to nuclear facilit'y Technical Specifications.
3. Review of all proposed tests and experiments that affect nuclear safety.

4. Review of all proposed changes or modifications to systems or equipment that affect
nuclear safety.

" 5. Rendering determinati'on‘s in writing or meeting minutes if any item considered under

1. through 4. above, as appropriate and as provided by 10 CFR 50.59,
10 CFR 50.92, or 10 CFR 72.48 requires a license amendment or requires a
significant hazards consideration determination.

6. Performance of special reviews and investigations and reports a-s'requested by the
Chairperson of the facility safety review committee or the executive management
position responsible for facility operations. '

B-5 Revision 12



Dominion
Nuclear Facility Quality Assurance Program Description

7. Investigations of all violations of Technical Specifications, including the preparation
and forwarding of reports covering evaluation and recommendations to prevent
recurrence, to the executive management position responsible for facility operations,
the CNO, executive management posmon responsuble for nuclear operations, and to
the Chairperson of the MSRC '

8. Review of all nuclear faC|I|ty reportable events.
9. Review of facility operations to detect potential safety hazards.

10. Review of Millstone Unit 3 Turbine Overspeed Protection Maintenance and Testing
Program and revisions thereto, where applicable. (MPS committee only, based on
regulatory commitment.) :

4.6 Authorlty
The facility safety review commlttee shall:.

1. Recommend to the executive management position responsible for facility operations
written approval or disapproval in meeting minutes of items considered under
Responsibilities 1. through 10. above. The executive management position
responsible for facility operations will report any issues that require higher level of
authority to the executive management position responsible for nuclear operations.

2. Provide written notification within 24 hours to the executive management position
responsible for nuclear operations, and the Chairperson of the MSRC of
disagreement between the facility safety review committee and the executive
management position responsible for facility operations. The executive management
position respbnsible for nuclear operétions shall have responsjbility for resolution of
such disagreement. |

4.7 Records

The facility safety review committee shall maintain written minutes of each meeting and
copies shall be provided to the executive management position responsible for facility
operations, the executive management position responsible for nuclear operations and
the facility safety review committee. Records of the minutes shall be maintained in
accordance with this QAPD, Section 17.
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5. Independent Nuclear Safety Review -~

5.1 Independent nuclear safety review ,f.un'ctions1 are perforrhe)d for Company nuclear
facilities through integrated review activities that support safe operations. The functions of
examining unit operating characteristics, NRC issuancésl, ihdustry advisories, Licensee
Event Reports, and other sources that may indicate areas for improving unit safety are
accomplished by groups designated to perform the reviews. These groups shall maintain
independence from the groups directly responsible for operating the power stations.
Personnel selected to perform these functions shall have appropriate training and
quallf cation for the tasks they will perform

The following integrated activities are acceptable to meet the independent nuclear safety
review requirements:

1. Corrective Action and Operating Experience Programs — Managed by Facility Safety
and Licensing to ensure review of NRC and industry issuances, significant events
and other operating experience.

2. Performance monitoring of key structures, systems, and components — Performed
through engineering services groups using the programs that implement the
Malntenance Rule of 10 CFR 50 65, as well as system and component health
reports. ’

3. Technical reviews — Performed through engineering services groups using
appropriate procedures to address technical operability functions, and changes that
affect the station design basis. *

' Rep'orts'a‘nd recommendations developed through the above activities shall be made
available to appropriate levels of management responsible for th;_e facility’s operation.

1. These groups perform the reviews to meet the guidelines of NUREG-0737, Section 1.B.1.2 for the
Independent Safety Engineering Group for MPS and NAPS.
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Regulatory Guides and Quality Standards Commitments

Through this QAPD, the Company commits to compliance with the regulatory guidance and
industry standards governing quality assurance as described below along with any exceptions,
alternatives, or clarifications described within this QAPD. Commitment to a particular Regulatory
Guide or industry standard does not constitute commitment to Regulatory Guides or other
standards that may be referenced therein; unless otherwise stated within this QAPD, those
referenced documents are considered as guidance. When applicable, for Class 1, 2, and 3 items
covered by Section Il of the ASME Boiler and Pressure Vessel Code, the code Quality Assurance
requirements are supplemented by the guidance of applicable regulatory guides and this QAPD.

1. Regulatory Guide 1.8, Revision 1-R (Reissued May 1977)

Personnel Selection and Training

This commitment applies to the Kewaunee Power Station and Millstone Power Station
facilities only. This Regulatory Guide endorses ANSI N18.1-1971, Selection and Trair;ing of
Nuclear Power Plant Personnel. Where these editions of the Regulatory Guide and ANSI
standard are invoked by this QAPD and/or facility Technical Specifications, the Company will
implement the requirements and guidance of the standard and Regulatory Guide subject to
the following alternatives:

Applies to Kewaunee Power Station facilities only

1.

The radiation protection manager shall meet or exceed the recommendation of Regulatory
Guide 1.8, Revision 1-R, September 1975, or their equivalent as further clarified in
Attachment 1 to the Safety Evaluation Report enclosed with Amendment No. 46, dated
July 12, 1982.

The education and experience eligibility requirements for operator license applicants,
changes thereto, shall be those previously reviewed and approved by the NRC,
specifically those referenced in NRC Safety Evaluation letter for Amendment 170, dated
October 2, 2003.

Applies to Millstone Power Station facilities only

1.

ANSI N18.1-1971, Subsection 4.2.2, states in part “The Operations Manager shall hold a
Senior Reactor Operator’s license.” The following alternative to this requirement may be
used:

The provisions of the Millstone Unit 2 and Unit 3 Technical Specifications
Paragraph 6.3.2.
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2. ANSIN18.1-1971, -Subsection 4.3.1, states in part, “A Supervisor (requiring an AEC
license) shall have a minimum of a high school diploma or equivalent, and four years of
responsible power plant experience, of which a minimum of one year shall be nuclear
power plant experience. A maximum of two years of the remaining three years of power
plant experience may be fulfilled by academic or related technical training on a
one-for-one basis.” The following alternative to this requirement will be applied:

Beginnihg NoVem_ber 1, 2001, applicants for senior reactor qualification shall meet or
exceed the education and experience guidelines given in Revision 3 to Regulatory
Guide 1.8. Reference license amendments 258 (MP2) and 199 (MP3).

3. ANSI N18.1-1971, Subsectidn 4.5.1, states in part, “An operator (to be licensed by the
AEC) shall have a minimum of a high school diploma or equivalent, and two years of
power plant experience, of which a minimum of one year shall be nuclear power plant
experience.” The following alternative to this requirement will be applied:

Beginning November 1, 2001, applicants for reactor qualification shall meet or exceed
the education and experience guidelines given in Revision 3 to Regulatory Guide 1.8
(May 2000). Reference license amendments 258 (MP2) and 199 (MP3).

2, Regulatc}ry Guide 1.8, Second Proposed Revision 2, (Septe‘mber 1980)
Personnel Qualification and Training '

This commitment applies to the North Anna and Surry facilities only. This Regulatory Guide
endorses ANS_I/ANS-3.1 »(Dra_ft_12/7"9), Qualification and Training of Personnel for Nuclear
Power Plants. Where t_hesé editions of the Regulatory Guide and ANSI standard are invoked
by this QAPD and/or facility Technical Specifications, the Company will implement the
requirements and guidance of the standard and Regulatory Guide subject to the following
alternatives: ' ' ’

1. ANS-3.1 (Draft 12/79), Subsection 4.2.2 c. for the Operations Manager Training requires
the individual filling this position to obtain and hold a senior operator license. The following
alternative to this requirement will be applied:

The individual filling the role of operations manager and the individual filling the role of
operations middle manager (supervisor shift operations) will meet the license
requirements of North Anna Units 1 and 2 Technical Specification 5.2.2.e or Surry
Units 1 and 2 Technical Specification 6.1.2.2.d as applicable. -~
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2. ANS-3.1 (Draft 12/79), Section 4.1 addresses those. circumstances where individuals do
not possess the formal educational requirements specified in the standard by indicating
that other factors should be evaluated to ensure qualified individuals fill the organizational
functions. As part of that evaluation, either of the following additional experience
requirements may be considered equivalent to-a Bachelor's Degree: -

(1) Six years of applied engineéring experience at a nuclear facility in the area for which
qualification is sought. In addition, experience and training requirements for the function
shall be met as delineated. ' '

(2) Six years of operational or technical experience/training related to engineering in
nuclear power. In addition, experlence and tramlng requnrements for the function shall
be met as delineated.

3. ANSI/ANS-3.1 (Draft 12/79), Subsection 4.4.5, Quality Assurance, identifies the
requirements for professional or technical group leaders in the Quality Assurance function.
The individuals filling this function within the Company’s Nuclear. Oversight organization
will comply with the following alternative: .

ANSI/ANS-3.1-1993, Subsections 4.3.7, Qual/ty Assurance, and 4.4.13, Qual/ty
Assurance or Quality Control, subject to the descrlptlow of the commitment to NRC
Regulatory Guide 1.8, Revision 3 below.

4. ANSI/ANS 3.1 (Draft 12/79), Subsection 4. 3'2|b' d‘escribes the experience requirements
for supervisors not requiring NRC license. The following alternate experlence
reqwrements may be apphed to personnel filling the supervisory function:

At the t|me of appointment to the position; the supervisor shall have 4 years experience
in the craft or discipline he supervises or an equivalent number of years nuclear plant
experience in a supervisory position with a Senior Reactor Operator’s license.

5. ANSI/ANS-3.1 (Draft 12/79), Subsection 5.3.3 describes the training requirements for the
Shift Technical Advisor with Bachelor Degree without an NRC Senior Operator License. In
lieu of the requ1rement of item 3) to that subsection, the following alternative may be
applled

‘The Shift Techmcal Advisors will observe control manlpu|at|ons on the simulator as
approprlate.

C-4 Revision 12



Dominion
Nuclear Facility Quality Assurance Program Description

6. ANSI/ANS-3.1 i(Draft 12/79), Section 5.5 describes the retraining program requirements.
The foliowing alternative requirements wiil be applied for the following functional positions:

Requalification training requirements for Nuclear Shift Supervisor, Nuclear Assistant
Shift Supervisor, Control Room Operator - Nuclear, and Shift Technical Advisor are
addressed in the Technical Specifications of the individual nuclear facility.

3. Regulatory Guide 1.8, Revision 3, May 2000
Qualification and Training of Personnel for Nuclear Power Plants

This commitment applies to quallty verification functlons and support functions responsible for
multiple facilities. This Regulatory Guide endorses ANSI/ANS-3.1-1993, Selection,
Qualification, and Training of Personnel for Nuclear Power Plants. Where these editions of the
Regulatory Guide and ANSI standard are invoked by this QAPD and/or facility Technical
Specifications, the Company will implement the requirements and guidance of the standard
and Regulatory Guide subject to the following alternatives:

1. Regulatory Guide 1.8, Rev. 3, C. Regulatory Position, Paragraphs 2.1.1 and 2.1.3 address
approval by the plant manager of the equivalents for education and experience for
personnel filling Quality Assurance functional positions. The following alternative
req;iirement for approval of the equivalents will be used by replacing the second sentence
in each of the above paragraphs with the following sentence:

These other factors are to be evaluated on a case-by-case basis and approved and
documented by the plant manager or the responsible executive.

2. Regulatory Guide 1.8, Rev. 3, C. Regulatory Position, Paragraphs 2.1.2, 2.3, 2.11,
and 2.12 address endorsement of ANSI/ASME NQA-1-1983 related to qualification of
Quality Control and Quality Assurance Personnel. The following alternative standard will
be used for the qualification of these personnel:

References to ANSI/ASME NQA-1-1983 and associated Supplements and Appendices
are replaced with references to ANSI/ASME NQA-1-1994 and its associated
Supplements and Appendices. -

4. Regulatory Guide 1.26, Revision 3, February 1976

Quality Group Classifications and Standards for Water-, Steam-, and Radioactive
Waste-Containing Components of Nuclear Power Plants ' ' _

The commitment to this Guide (including revision/date) is site sbecific as described in the
approved SAR or License for each Company nuclear facility. Where items do not conform to
the requirements of the Guide they are addressed in the applicable facility's SAR. The quality
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group classification systems used for the facilities conforms with the requirements of this
Regulatory Guide with the following alternative: -

The Company does not use the specific A, B, C, and.D quality groups set forth in this
guide. However, the Company met the requirements of this guide: in developing the list
of SSCs and the corresponding association to quality standards. The specific items the
QA program applies to are described in detail in the lists malntalned by the Nuclear
Engineering group.

5. Regulatory Guide 1.28, Revision 3, August 1985 o
Quality Assurance Program Requirements (Design.and Construction)

This Regulatory Guide addresses requirements for assuring quality during the design and
construction phases of nuclear power plants. The Company will implement the requirements
and guidance of the standard and Regulatory Guide during the de3|gn and construction
phases of the facilities subject to the following alternatives: :

1. Part C, Regulatory Position of this Regulatory Guide ‘endorses the basic and
supplementary requirements of ANSI/ASME NQA-1-1983 and the ANSI/ASME
NQA-1a-1983 Addenda for the establishment and execution of quality assurance
programs during the design and construction phases of nuclear power plants.

In place of the spécific edition and addenda of NQA-1 addressed in the Regulatory
Guide, the Company commits to implement the requirements of the 1994 Edition. The
Company’s commitment to these requirements and any alternatives to the requirements
are addressed below.

2. Regulatory Position 3.2 establishes external auditing requirements that are acceptable to
~ the NRC during the design and construction phases. :

The guidance provided regardlng external audits will also be implemented during the
operatlonal phase -

6. ANSI/ASME NQA-1 -1994 _
Quality Assurance Requirements for Nuclear Facility Appllcatlons

The Company’s quallty assurance program will |mplement the baS|c and supplementary
requirements of Part | and the requirements of Part |I'to the 1994 edition of NQA-1 subject to
the alternatives addressed below:

1. The Introduction.to Part | of NQA-1, Section 4, and certain Subparts to Part il of NQA-1,
define terms to be used with the quality assurance requirements.

Additional definitions applicable to implementation of the Company’s Quallty Assurance
Program are contained in Appendix D to this QAPD.
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2. Supplement 28-1,. Supplementary Requirements for the Qualification of Inspection and
Test Personnel will include use of the guidance provided in Appendix 2A-1 the same as if it
were a part of the Supplement. The following two alternatives may be applied to the
implementation of the requirements of this Supplement and Appendix:

(1) In lieu of being certified as Level |, Il, or lil in accordance with NQA-1-1994, personnel
performlng operatlons phase independent quality verification inspections, examinations,
' measurements, or tests of material, products, or activities will be required to possess
qualifications equal to or better than those required for performing the task being
verified; and the verification is within the skills of these personnel and/or is addressed by
procedures. These individuals will not be responsible for the planning of quality
verification inspections and tests (i.e., establishing hold points and acceptance criteria in
procedures, and determining who will be responsible for performing the inspections),
evaluating inspection training programs, nor certifying inspection personnel.

(2) A qualified engineer may be used to plan inspections, evaluate the capabilities of an
inspector, or evaluate the training program for inspectors. For the purposes of these
functions, a qualified engineer is one who has a baccalaureate in engineering in a
discipline related to the inspection activity (such as, electrical, mechanical, civil) and has
a minimum of five years engineering work experience with at least two years of this
experience related to nuclear facilities.

3. Supplement 2S-2, Supplementary Requirements for the Qualification of Nondestructive
Examination Personnel, Subsection 2.1 requires application of Recommended Practice
SNT-TC-1A, June 1980 Edition to NDE personnel

The Company will implement t_he qualification program required by this supplement in
-accordance with the applicable standard for the facility's commitment to the ASME code
or other applicable code governing the activity.
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4. Supplement 7S-1, Supplementary Requirements for Control of Purchased Items and
Services, requirements. will be incorporated into the Company program subject to the
following alternative and exception:

NQA-1-1994, Supplement 7S-1 - Alternative

The following alternative may be applied when purchasing cdrr_]mercial grade calibration
services from a calibration laboratory. Procurement source evaluation and selection
measures need not be performed provided each of the following conditions are met:

: Rev. 10
(1) The purchase documents impose any additional technical and administrative *
requirements, as necessary, to comply with the Dominion Quality Assurance Program
and technical provisions. At a minimum, the purchase document shall require that the
calibration certificate/report include the laboratory equipment/standard used.
(2) The purchase documents require reporting as-found calibration data when calibrated
items are found to be out-of-tolerance. - '
/(3) A documented review of the supplier’s accreditation will be performed and will include a
verification of each of the following:
» The calibration laboratory is a domestic (United States) calibration service supplier. | Rev. 12
« The calibration Iabdra_tory holds a domestic (United States) accreditation by any of the
following bodies, which are recognized by the International Laboratory Accreditation
Cooperation (ILAC) Mutual Recognition Arrangement (MRA):’
« National Voluntary Laboratory. Accreditation Program (NVLAP), administered by the
National Institute of Standards &.Technology;
*« American Association for Laboratory Accreditation (A2LA);
= ACLASS Accreditation Services (ACLASS); Rev. 10

*« International Accreditation Service (IAS);
= Laboratory Accreditation Bureau (L-A-B);
»« Other NRC-approved laboratory accrediting body.

» The accreditation is based on ANSI/ISO/IEC 17025, “General Requirements for the
Competence of Testing and Calibration Laboratories.”
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» The published scope of accreditation for the calibration laboratory covers the necessary
measurement parameters, range, and uncertainties.

Rev. 10

(4) Purchase documents shall specify that the above conditions of this alternative method
are also applicable to sub-suppliers of calibration services when the sub-suppliers are | Rev- 12
implementing this alternative.

NQA-1-1994, Subblement 7S-1, Section 10, “Commercial Grade ltems” - Exception | Rev. 10

The Company will use the guidance contained in EPRI NP-5652 instead of these
requirements.

5. Supplement 10S-1, Supplementary Requirements for Inspection, Subsection 3.1
addresses reporting independence and requires that inspection personnel shall not report
directly to the immediate supervisors who are responsible for performing the work being
inspected.

- Where quality verification inspections at operating facilities are performed by the
Maintenance group, to meet the independence requirements of NQA-1,
Supplement 10S-1, -Section 3.1, the inspectors report to the Facility Safety and
Licensing organization (VA) or the Nuclear Oversight Group (KPS and MPS) while
performing the inspection.

6. Subpart2.2, Quality Assurance Requirements for Packaging, Shipping, Receiving,
Storage, and Handling of Items for Nuclear Power Plants, requirements will be
incorporated into the Company program subject to the following alternatives:

(1) For items in storage, as determined by facility management the packaging requirements
described under Section 3, “Packaging,” may include alternate methods of affording the
required protection such as maintaining a storage atmosphere free from harmful
contaminants in concentrations that could produce damage to the stored items, or
utilizing storage practices that obviate the need for capping all openings.

(2) For items in storage at Company facilities, the items and the outside of containers (when
present) need to meet the appropriate criteria of Subsection 3.9, “Marking,” necessary
to ensure the identity of the item, and proper instructions for preservation during storage
and future handling are retained.

(3) Regarding maintenance of items in storage in accordance with Subsection 6.4.2, “Care
- of Items,” the requirement of item (f) will not apply to rotating electrical equipment less
than 50 HP, the requirement of item (g) will not apply to rotating equipment weighing
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less than 50 pounds, the requirements of (e), (f), and (g) may be exempted for specific
items on a case-by-case basis provided that a documented engineering evaluation
determines that such care is not required.

(4) Subsection 6.6, “Storage Records,” requires written records be prepared containing
information on personnel access. As an alternative to this requifement, Company
documents establish controls for storage areas that describe those authorized to access
areas and the requirements for recording access of personnel. However, these records
of access are not considered quality records and will be retained in accordance with the
administrative controls for the facility. -

7. Subpart 2.3, Quality Assurance Requirements for Housekeeping for Nuclear Power Plants,
will be implemented with the following alternative that will be applied during the operational
phase:

The Company may choose to not utilize the five-level zone designations, but will utilize
work practices, as described in administrative controls, that provide an equivalent level
of cleanliness control required by the subpart. This will include as a minimum
documented cleanliness inspections which will be performed prior to system closure. As
necessary, (e.g., the size of the opening would permit entry of the tools being used)
control of personnel, tools, equipment, and supplies will be established when major
portions of the reactor system are opened for inspection, maintenance, or repair.

- 8. Subpart 2.4, Installation, Inspection, and Testing Requirements for Power, Instrumentation,
and Control Equipment at Nuclear Facilities (ANSI/IEEE Std. 336-1985), will be
implemented with the following alternatives:

(1) All references to ANSI/ASME NQA-1, ANSI/ASME NQA-2, and ANSI/ANS-3.2 are
changed to refer to the approprlate sections of ANSI/ASME NQA-1-1994 and this
QAPD.

(2) With regard to Subsection 3.3, ‘fP"roce_dures and Instructions,” as an alternative to the
requirement to utilize a checklist and mark as required or not appropriate the listed
items during preparation of procedures or instructions, the Company utilizes
administrative controls to ensure the appropriateness and correctness of procedures
and instructions including reviews against standards that may not require a checklist to
be marked.

(3) Instrumentation and control devices installed in operating facilities are not required to be
labeled as described in. Subsection 7.2.1, provided the information is maintained in
suitable documentation traceable to the device.

C-10 Revision 12



Dominion
Nuclear Facility Quality Assurance Program Description

9. Subpart 2.5, Quality Assurance Requirements for Installation, Inspection, and Testing of
Structural Concrete, Structural Steel, Soils, and Foundations for Nuclear Power Plants, will
be implemented with the following alternative:

(1) Where important to safety structures other than concrete reactor vessels and
containments are constructed or modified, other appropriate industry codes and
standards may be invoked in place of ACI 359 as specified by the responsible design
organization so long as they meet ahy current license commitments.

(2) With regard to Subsection 7.7, “Curing,” ASTM C 1315 is added to the first paragraph
as another applicable standard for test methods for curing compounds.

10. Subpart 2.15, Quality Assurance Requirements for Hoisting, Rigging, and Transporting of
ltems for Nuclear Power Plants, will be implemented with the following alternative:

The Company may choose to not use the specific classification of Categories A, B,
and C, but ensures items to be handled are evaluated and the appropriate range of
controls and requirements for the activity are applied consistent with this Subpart.

11. Subpart 2.16, Reqizireménts for the Calibration and Control of Measuring and Test
quipmen't Used in,Nuélear Facilities (ANSI/IEEE Std. 498-1985) will be implemented with
the following alternatives: '

(1) All references to ANSI/ASME NQA-1, ANSI/ASME NQA-2, and ANSI/ANS-3.2 are
changed to refer to the appropriate sections of ANSI/ASME NQA-1-1994 and this
QAPD. ' ‘ ‘

(2) Instrumentation and control devices installed in operating facilities are not required to be
labeled as described in Subpart 2.16, Subsection 5.5, provided the information is
maintained in suitable docimentation traceable to the device.

12. Subpart 2.18, Quality Assurance Requirements for Maintenance of Nuclear Facilities, will
be implemented with the following alternative:

(1) Where this subpart references the requirements of ANS-3.2, it shall be interpreted to
mean the applicable standards and requirements established within this QAPD.

(2) Regarding subsection 2.5, “Work Authorization,” paragraph (d), the requirement that the
description of work reference the applicable maintenance procedures will be treated as
guidance. Personnel responsible for performance of the work are required to ensure
that they are using the appropriate maintenance procedure.
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7. Regulatory Guide 1.29, Revision 3, September 1978 -
Seismic Design Classification - '

The commitment to this guide is site specific as described in the approved SAR or License for
each Company nuclear facility. The specific design criteria and seismic designations are
reflected in each plant's SAR, and in other docketed analysis. .

8. Regulatory Guide 1.33, Revision 2, 'Feerary 1978
Quality Assurance Program Requirements (Operation)

This Regulatory Guide endorses ANSI N18.7-1976/ANS-3.2 as providing overall acceptable
quality assurance program requirements for the operatlons phase of nuclear power facilities.
The Company commits to implementing administrative controls and quality assurance
measures during the operations phase for its facilities that are equivalent in nature to those
contained in the endorsed standard subject to the following alternatives:

(1)The operational phase quality assurance program requirements will be established
through the Company’s commitment to ANSI/ASME NQA-1-1994 as described within
this QAPD. This edition of NQA-1 contains overall quality assurance requirements
equivalent to those of ANSI N18.7-1976, and the Compahy has included within this
QAPD the required administrative controls from ANS| N18.7-1976. Therefore, the
Company does not commit to compliance with the requirements of ANSI
N18.7-1976/ANS-3.2. '

(2)As recommeﬁded by Regu|afory ﬁoslifion CA1, the 'Company uses Appendix A of
Regulatory Guide 1.33 as guidance in establishing the types of procedures required for
plant operation and support. :

(3) The Company’s commitment to the"'applicailble Regulatery Guides and associated
standards listed in Regulatory Position C.2 is addressed within this QAPD. A number of
these Regulatory Positions and Standards have been incorporated into NQA-1.

(4) The Company complies with Regu'l'étory Position C.3, as described in Appendix B of this
QAPD. Appendlx B of this QAPD describes the Company’s mdependent review
programs.’
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(5) The Company complies with Regulatory Position C.4 as described within Section 18 of
this QAPD, subject to the following alternatives that are comparable to those approved
under the previous operational quality assurance programs:

a. The results of actions taken to correct deficiencies affecting nuclear safety that occur
in the facility SSCs or methods of operation are evaluated as a part of each audit
performed as rélated to that audited area. An audit of the effectiveness of the

- corrective action program is performed at a frequency not to exceed two years.

b. Audits of conformance of facility operation to provisions of the Technical
Specifications and applicable license conditions are performed at a frequency not to
exceed two years.

" ¢. Audits of the performance tralnmg, and qualifications” of the facmty staff are
performed at a frequency not to exceed two years.

(6) In lieu. of compliance with Regulatory Position C.5, the Company has established
appropriate equivalent requwements within this QAPD.

9. Regulatory Guide 1.36, Revision 0, February 1973
Nonmetallic Thermal Insulation for Austenitic Stainless Steel ,
None of the current Company nuclear facilities were committed to this Regulatory Guide
during original construction. The Comp‘anylldoes not commit to this Regulatory Guide for its
existing plants. This Regulatory Guide may be used for plant modifications on a case-by-case
basis.

10. Regulatory Guide 1.54, Revision 0, June 1973
Quality Assurance for Protective Coatings Applied to Nuclear Power Plants

This Regulatory Guide endorses ANSI N101.4-1972. The commitment to this Regulatory

" Guide during construction and earlier operations was site specific as listed in the approved
SAR or License for each Company nuclear facility. The Company commits to the QA
requirements of this Regulatory Guide and Standard for design and construction activities.
Applicability and implementation of this guide, including quality inspection requirements, for
modifications will be determined as needed, by a qualified engineer. .

11 Regulatory Gu1de 1.97

Instrumentat/on for L/ght-Water-Cooled Nuclear Power Plants To Assess Plant and
Environs Conditions During and Following an Accident ' )

The Company commitment to this Regulatory Guide is site specific as indicated in the SAR for
the applicable facility and the facility’s response to the NRC regarding this guidance.
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12. Regulatory Guide 1.143, Revision 2, November 2001 . -

Design Guidance for Radioactive Waste Management Systems, Structures and

Components Installed in Light-water-cooled Nuclear Power Plants

The commitment to this Regulatory Guide (including specific revnsmn) during construction and
earlier operations was site specific as listed in the approved SAR or License for each
Company nuclear facmty The Company commits to this Regulatory Guide for the construction
of any new nuclear power plants. The applicable requirements of this Regulatory Guide will be
used for plant modifications on a case-by-caée basis.

13. Régulatory Guide 1.152, Revision 1, January 1996

14.

15.

16..

Criteria for Digital Computers in Safety Systems of Nuclear Power Plants

This Regulatory Guide endorses IEEE/ANS-7-4.3.2—1993. The Company commits to using the
guidance of this Standard within the provisions of the Rggulatory Guide with the following

alternative:

Where this Standard makes reference to ASME NQA-1 and ASME NQA-2, the
reference will be interpreted to mean the applicable requirements of NQA-1-1994 and

this QAPD.

Regulatory Guide 4.15, Revision 1, February 1979
Quality Assurance for Radiological Monitoring Programs (Normal Operations)

The Company programs for radlologlcal environmental monltormg comply with the

* requirements of this Regulatory Guide.

Regulatory Guide 7.10, Revision 1, June 1986 .

Establishing Quallty Assurance Programs for Packagmg Used in the Transport of
Radioactive Material

The Company programs for issuing radioactive material for transport complies with the QA
requirements for procurement, use, and maintenance of packaging used in the transport of

! radioactive material as describe in this Regulatory Guide.

Generic Letter 89-02/EPRI-NP-5652
Actions to Improve the Detection of Counterfeit and Fraudulen}‘ly Marketed Products

The Company commits to use of the endorsed mdustry guidance regarding the selection and
qualification of commercial grade Suppliers and for the dedication of commer0|al grade items

used in applications that are lmportant to safety.
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17. Branch Technical Position APCSB/CMEB 9.5-1

18.

19.

Guidelines for Fire Protection for Nuclear Power Plants

The Company commits to implementing the guidance of this Technical Position, however,
application of the requirements is site specific as described in the applicable facility SAR and
license documents. The Company QA program complies with the QA requirements described
in APCSB 9.5-1, Position C or CMEB 9.5-1, Position C.4.

Generic Letter 85-06
Quality Assurance Guidance for ATWS Equipment That Is Not Safety-Related

The Company commitment to the guidance of this Generic Letter is site specific as indicated
in the SAR for the applicable facility and the facility's response to the Generic Letter.

RIS 2000-18
Guidance on Managing Quality Assurance Records in Electronic Media
This Regulatory Issue Summary endorses the following set of four guidelines prepared by the

Nuclear Information and Records Management Association (NIRMA):

NIRMA TG-11-1998, Authentication of Records and Media

NIRMA TG-15-1998, Management of Electronic Records

NIRMA TG-16-1998. Software Configuration Management and Quality Assurance
NIRMA TG-21-1998, Electronic Records Protection and Restoration

The Company commits to using the guidance of these four guidelines for storing QA records
in electronic media.
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- Terms and Definitions
In addition to those térms defined in NQA-1-1994, the following definitions of terms are to be used
in the context of this QAPD and activities governed by this QAPD.

Administrative Controls — Rules, orders, instructions, procedures, policies, practices and
designations of authority and responsibility.

Augmented Quality — The application of selected quality assurance measures to structures,
systems, components, or programs that are important to safe operation of the nuclear facilities but
not classified as nuclear safety-related. Also known as non-safety-related with special
quality/regulatory requirements (NSQ). '

Experiment — Performance of those plant operations carried out under controlled conditions in
order to establish characteristics or values not previously known.

Deleterious Corrosion — corrosion that cannot be subsequently removed and that adversely ‘
affects form, fit, or function. '

Independent Review — Review completed by personnel not having direct responsibility for the
work function under review regardless of whether they operate as a part of an organizational unit or
as individual staff members. '

KPS — Kewaunee Power Station

Lifetime (Records) — Lifetime in deﬁnihg the retention period for records is until 1) termination of
the applicable Facility Operating License, 2) termination of employment (tréining and qualification
records), 3) transfer of ownership (| e., fuel), 4) end of service life of the facnllty, system, or
component, as applicable. o

MPS — Millstone Power Station
NAPS — North Anna Power Station

Nuclear Power Plant — Any plant using a nuclear reactor to produce electric power, process
steam or space heating.

Operating Activities — Work functions associated with normal operation and maintenance of the
plant, and technical services routinely assigned to the facility operating organization.

Operational Phase — That period of time during which the principal activity is associated with
normal operation of the plant. This phase of plant life is considered to begin formally with
commencement of fuel loading, and ends with plant decommissioning.

Organization, Facility Operating — Personnel concerned with operétion, maintenance and
certain technical services such as reactor engineering and performance of tests/inspections. This
organization is also referred to in various standards as the onsite organization and comprises the
facility staff.
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Organization, Support — Personnel providing support fﬁn’éfions to the operating organization
regardless of their physical location. This organization is also referred to |n various standards as the
offsite organization. '

Program Deficiency — Failure to develop, do‘c_ument or implement effectively any applicable
element of the QA Program.

Quality Verification — The act of reviewing, inspecting, testing, checking, auditing, or otherwise
determining and documenting whether items, processes, services, or documents conform to
specified requirements integral to the QA Program.

Safety Analysis Report (SAR) — This term is used generically to refer to the SAR required by
NRC regulations that is applicable for the particulaf nuclear facility for which the activity is being
performed. This usage includes, but is not limited to preliminary, final, updated final, and
decommissioning safety analysis reports.

Supervision — Direction of personnel activities or monitoring of plant functions by an individual
responsible and accountable for the activities he directs or monitors.

SPS — Surry Power Station

Surveillance Testing — Periodic testing to verify that safety-related structures, systems and
components continue to function or are in a state of readiness to perform their functions.

System — An integral part of a nuclear power plant comprising components which may be
operated or used as a separate entity to perform a specific functlon

Time Intervals — With the exception of time intervals from appllcable Codes or the facility
Technical Specifications, the following definitions shall be applied for other activities and may be
extended by up to 25%:

Weekly: at least once per 7 days

Monthly: at least once per 31 days o
Quarterly or everyl 3 months: at least once per 92 days
S_em_iannually or every 6 months: at least once per 184 days
Every 9 months: at least once per 276 days

Yearly or annually: at least once per 366 days

Biennial (2 years): at least once per 732 days

Triennial (3 years): at least once per 1098 days

VA — V|rg|n|a Power Statlons i.e., NAPS and SPS
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Additional QA Records Requirements For Operating Facilities

The following Table lists the type of records and the required retention times and provides additional
requirements to those described in the Quality Standards Commitment discussed in Section 17 of

this QAPD.
Description of Records Retention Periods
Records and drawing changes reflecting plant design modifications Lifetime
made to systems and equipment described in the SAR
Records of new, irradiated, and spent fuel inventory, transfers of fuel, and | Lifetime
assemblies history plus 5 years
Records of plant radiation and contamination surveys Lifetime
Records of off-site environmental monitoring surveys Lifetime
Records of radiation exposure of all individuals who enter radiation Lifetime
control areas ‘
Records of radioactive levels of liquid and gaseous waste released to the | Lifetime
environs ' ! ' '
Records of reviews performed for changes made to the offsite dose - Lifetime
calculation manual and the process control program
Records of meetings of the facility safety review committee and the Lifetime
Management Safety Review Committee
Records of transient or operational cycles for those facility components Lifetime
designated to operate safely for a limited number of transients or
operational cycles
Records of the service lives of all hydraulic and mechanical snubbers on | Lifetime
safety-related systems, including the date at which the service life
commences and associated installation and maintenance records (VA)
Records of Environmental Qualification in accordance with Lifetime
10 CFR 50.49
Records of secondary water sampling and water quality Lifetime
Records of normal plant operation, including power levels and periods of | 5 years
operation at each power level
Records of principal maintenance activities, including inspection, repair, | Lifetime
substitution or replacement of principal items of equipment important to
nuclear safety '
Records of reportable events 5 years
Records of special reactor tests or experiments 5 years
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Description of Records

Retention Periods

Records of changes made in procedures pursuant to 10 CFR 50.59 5 years
or 72.48

Records of radioactive material shipments 3 years
Records of sealed source leak test results and physical inventories of 5 years

sealed source material

Records of current individual plant staff members qualifications,
experience, training and retraining

Lifetime or as noted below

* Radiological protection training records (e.g., general training provided | Lifetime
to personnel with access to the facilities, Advanced Radiation Worker,
Radiation Protection Technician, etc.)

* Initial training and qualification records Lifetime

* Requalification records (except licensed individuals)

3 training cycles

» Requalification records for licensed individuals

6 years after license renewal

* Training materials — Revision 0 records

Lifetime

*« Licensed Operators training materials — superseded revisions

6 years

== Non-licensed Facility staff training materials — superseded revisions

3 training cycles

=« Radiation Protection training materials — superseded revisions

Lifetime

* Retraining, specialized training, continuing training records (except
licensed individuals and Radiological Protection technicians

3 training cycles

* Contractor training (except general training for facility access,
Advanced Radiation Worker, Radiation Protection Technician training
and retraining, etc.)

3 training cycles

NANT Accreditation records — Initial accreditation Lifetime
— Superseded material 4 Years
« Simulator facility records (e.qg., certification and basis documents, NRC
Form-474, performance test, fidelity reports, maintenance and
modifications, and basis documents, etc.)
— Initial accreditation records Lifetime

— Superseded material

4 years after submittal of
NRC Form-474
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