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NRC Announcement
July 25, 2011 - General Interest: New OCWE SharePoint Site

The Office of Enforcement (OE) has collaborated with the Office of Administration and has established a
new SharePoint site that will allow all employees to be involved in the revision process for Management
Directives (MD) that address the Open Door Policy, the Non-Concurrence Process, and the Differing
Professional Opinions (DPO) Program. Employees can access the new site from the OCWE Web site.

In a memorandum to office managers dated July 151 OE requested office level review and comment on a
draft revision of the DPO MD using the SharePoint site. (Draft Revision of Management Directive 10.159.
"The NRC Differing Professional Opinions Program." for Office Review and Comment.) The draft revision
reflects insights from previous program reviews, the Office of the Inspector General OIG Safety Culture an
Climate Survey, the Internal Safety Culture Task Force report, and employee feedback.

The DPO Program SharePoint site includes summaries of “What We've Heard” and “What We've Done”
and allows all employees to review the draft revision and offer recommendations for further
improvement. Because the draft revision is a comprehensive revision, it does not lend itself to
redline/strikeout. Individuals should refer to the summary of revisions (in the order that they appear in the
MD and handbook) included on the “What We've Heard” page.

Employees should forward comments to their office OCWE Champions for inclusion (as deemed
appropriate) in office-level comments that will be posted on the SharePoint site.

The comment period ends on August 26, 2011, for office-level comments. Employees should check with
their OCWE Champions for additional guidance and schedules.

If you have questions about the SharePoint site or the draft revised DPO Program MD, please contact
Renée Pedersen, Senior Program Manager at 301-415-2742.
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