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July 12, 2011        SECY-11-0093 
 
FOR: The Commissioners 
 
FROM: R. W. Borchardt 
 Executive Director for Operations 
 
SUBJECT: NEAR-TERM REPORT AND RECOMMENDATIONS FOR AGENCY 

ACTIONS FOLLOWING THE EVENTS IN JAPAN 
 
 
On March 23, 2011, the U.S. Nuclear Regulatory Commission (NRC) tasked the staff to 
establish a senior level agency task force to conduct a methodical and systematic review of 
NRC processes and regulations to determine whether the agency should make additional 
improvements to our regulatory system and make recommendations to the Commission for its 
policy direction.  Consistent with that direction, the Task Force Report, with its 
recommendations for agency actions following the events in Japan, is attached for the 
Commission’s consideration.  The tasking memorandum also directed the staff to provide the 
Commission with estimated resource impacts before starting work on the longer-term review. 
Resource considerations were provided to the Commission in a separate memorandum. 
 
The Office of the General Counsel has reviewed this paper and has no legal objection.  The 
Office of the Chief Financial Officer has reviewed this paper for resource implications and 
concurred. 
 
 
      /RA/ 
 

R. W. Borchardt 
                Executive Director 
                                for Operations 
 
Enclosure:  Task Force Report 
 
 
CONTACT:   Martin J. Virgilio, DEDR 
  301-415-1713 
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