August 9, 2011

Mr. Douglas J. Walters, Vice President
Regulatory Affairs

Nuclear Energy Institute

1776 | Street, NW, Suite 400
Washington, DC 20006

SUBJECT: OVERVIEW OF CYBER SECURITY PLAN IMPLEMENTATION SCHEDULES
Dear Mr. Walters:

In your letter dated July 13, 2011, you provided a revised White Paper on the industry’s
approach to cyber security implementation schedules, including information on the priority
activities identified for completion by December 31, 2012. Based on a technical review, the
U.S. Nuclear Regulatory Commission (NRC) staff concludes that the approach described in the
subject White Paper is acceptable and consistent with previous discussions between the NRC
staff and industry representatives regarding cyber security implementation schedules.

As the NRC finalizes Safety Evaluation Reports for submitted Cyber Security Plans, | would like
to emphasize the importance of implementing these plans correctly and in a timely manner.

Should you or your staff have any questions, please contact Craig Erlanger at 301-415-5374 or
via e-mail at Craig.Erlanger@nrc.gov.

Sincerely,
IRA/
James T. Wiggins, Director

Office of Nuclear Security
and Incident Response
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