UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

November 20, 2009

Ross T. Ridenoure

Senior Vice President and

Chief Nuclear Officer

Southern California Edison Company
San Onofre Nuclear Generating Station
P. O. Box 128

San Clemente, CA 92674-0128

SUBJECT: MEETING SUMMARY FOR PUBLIC MEETING WITH SOUTHERN
CALIFORNIA EDISON COMPANY ON SAN ONOFRE NUCLEAR
GENERATING STATION 2009 PERFORMANCE

Dear Mr. Ridenoure:

On November 5, 2009, representatives of Southern California Edison Company met with NRC
personnel at the Doubletree Guest Suites Doheny Beach, located in Dana Point, California to
discuss the San Onofre Nuclear Generating Station independent safety culture assessment and
improvement initiatives at the site. The list of attendees, a copy of the NRC's presentation and
a copy of Southern California Edison Company’s presentation are included as Enclosures 1, 2
and 3.

In accordance with 10 CFR 2.390 of the NRC'’s “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC’s Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s Agencywide
Documents Access and Management System (ADAMS). ADAMS is accessible from the NRC
web site at http://www.nrc.gov/reading-rm/adams.html (The Public Electronic Reading Room).

Sincerely,
/IRA/

Ryan Lantz
Chief, Project Branch D
Division of Reactor Projects
Docket: 50-361; 50-362
License: NPF-10; NPF-15

Enclosures:

1. Attendance List

2. Presentation Slides

3. NRC Presentation Slides
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION 1V

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

MEETING ATTENDANCE SHEET

LICENSEE/FACILITY SCE/San Onofre Nuclear Generating Stations 2 & 3

DATE/TIME November 5, 2009
6:30pm-8:30pm

LOCATION Doubletree Guest Suites Doheny Beach
Trestles Room
34402 Pacific Coast Highway
Dana Point, CA 92629

NAME (PLEASE PRINT) ORGANIZATION
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REGION 1V
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MEETING ATTENDANCE SHEET

LICENSEE/FACILITY SCE/San Onofre Nuclear Generating Stations 2 & 3
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6:30pm-8:30pm
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

MEETING ATTENDANCE SHEET

LICENSEE/FACILITY SCE/San Onofre Nuclear Generating Stations 2 & 3

DATEI/TIME November 5, 2009
6:30pm-8:30pm

LOCATION Doubletree Guest Suites Doheny Beach
Trestles Room
34402 Pacific Coast Highway
Dana Point, CA 92629
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ARLINGTON, TEXAS 76011-4125

MEETING ATTENDANCE SHEET

LICENSEE/FACILITY

DATEI/TIME

SCE/San Onofre Nuclear Generating Stations 2 & 3

November 5, 2009
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Trestles Room
34402 Pacific Coast Highway
Dana Point, CA 92629

NAME (PLEASE PRINT) ORGANIZATION

m
J S s

e {\/\ml(rﬂw

yh Howev'es /%C Ks

Kk DEmSRo Siha 8
(i Bbesserar— Db

SAM Wlanno
Monte otur

Dﬁwé'é D:)M/uace'&_- Uwua Locu 2Y%
Stiakor Huvsmerr bWln tacqe 24¢
@ﬁ)(*b Oumn sle

M- Lo Koy = ;
;)f» r Fasse Ch D«'«'ln'f of Poblic Hedld/ (%A'Dm
lod) Gellydr— —

MATT Jodrggrv 3K, -
| Paar M Geelon SCE




UNITED STATES

2
%
’."‘ ;i %
hd . 2 NUCLEAR REGULATORY COMMISSION
= 4 - REGION IV
e 7

: 2 EAST LAMAR BLVD, SUITE 400
¥ “'*.54'- & SJRUN(:TL;N,A?E?(AS 7?01 1-E1;g
Fgu®
MEETING ATTENDANCE SHEET

LICENSEE/FACILITY SCE/San Onofre Nuclear Generating Stations 2 & 3

DATE/TIME November 5, 2009
6:30pm-8:30pm

LOCATION Doubletree Guest Suites Doheny Beach
Trestles Room
34402 Pacific Coast Highway
Dana Point, CA 92629

NAME (PLEASE PRINT) ORGANIZATION

'D;QV;‘D S\?! RLE-S Sos~

%Wb‘-ﬂf—t C,l,.,{ g e Pl =t
Locey Leog ot Gacen Mac .
m/(}w mcéjf‘ear‘[«,q, SC\EE_
Lvese Mosha’ Scls
Cevww(’ “ \c..\.\.(z_.-\ < C €
Cary Zoyesir Scg
iz ///?t(/faf -
_\Qm%nm\s SCE
i Bese e
| M D}w/ E:a/é/u@e CeT Ezvq,,u‘_c.«;.ﬂc,
%4& Sanel s A SeE
£D  HulLey eé
B Swam | S b(\\(y/\f WENTE ]




& , UNITED STATES
o ] o NUCLEAR REGULATORY COMMISSION
S e = REGION |V
: S & 612 EAST LAMAR BLVD, SUITE 400
%3-,11? “‘& c}a? ;RLIN GTO:!, TE?(AS ?B;Ji1-§1;g
7 % *fn¥
MEETING ATTENDANCE SHEET
LICENSEE/FACILITY SCE/San Onofre Nuclear Generating Stations 2 & 3
DATE/TIME November 5, 2009
6:30pm-8:30pm
LOCATION Doubletree Guest Suites Doheny Beach

Trestles Room
34402 Pacific Coast Highway
Dana Point, CA 92629

NAME (PLEASE PRINT) ORGANIZATION

Lol L D g cum SEE

| Mrke Macpn SCFE

(et Rugnonos {ce
Resa Wrre s B SCg
SANDY  Wateres ScE

Lo Lamgus Wp
S Q| Pl i
__‘Lm; Cs_m; A S E

- Mite Craigw | &&e
Dot (Gpuog. | oo B

L_ng& Jthonn 56 | S¢£
OGP Ky JCE

) s przmad ﬁ
W7 0




San Onofre Nuclear Generating Station

San Onofre Nuclear Generating Station
Mid-Cycle Assessment Status Update

Public Meeting with U.S. Nuclear Regulatory
Commission

November 5, 2009

EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Presentation Agenda

Opening Remarks

Nuclear Safety Culture

Performance Improvement

— Human Performance

— Problem Identification & Resolution
Closing Remarks

2 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Southern California Edison
Commitment

We operate San Onofre Nuclear Generating
Station (SONGS) safely and reliably to the
highest standards to protect the
health and safety of the public.

3 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

An Important Part of the Community

4 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Developments Since May 2009

» Strong focus on fundamentals, high standards and
quality
» Comprehensive improvement plans implemented
* Measurable progress:
~ Human Performance
— Corrective Action Program
* Independent reviews of completed actions
e Quarterly effectiveness review boards
e “Check and adjust” to ensure we remain on-track
» Continued focus on culture improvement

5 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Overall Goal:
Returning SONGS to Excellence

o Sustainable !ong-term 5EXCEL4
performance improvement ~ a©” ", "¢,
e Greater accountability G
and alignment
* Measurable progress
— Industry standard or leading -~ G
performance indicators

— Systematic closure and
effectiveness reviews

6 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Nuclear Safety Culture

7 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Nuclear Safety Culture

“That assembly of characteristics and attitudes
in organizations and individuals which
establishes that, as an overriding priority,
nuclear safety issues receive the attention
warranted by their significance.”

Nuclear Regulatory Commission,
Safety Series No. 75-INSAG-4,
“Safety Culture”

8 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Culture Assessment Update

* “Synergy” Safety Culture survey
e Completed an Independent Safety Culture
Assessment
— 13 member external team
— Two from non-nuclear industries

9 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Culture Assessment Conclusions

Overall, the Independent Safety Culture
Assessment determined that “the
safety culture at SONGS is sufficient to
support safe plant operations.”

10 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Culture Assessment Conclusions

e Site management is communicating strong and

consistent safety messages, including:

— Safety is the first priority

— Site personnel are encouraged and expected to
identify and report potential safety concerns

— It is essential for site personnel to comply with
SONGS procedures and programs and stop when
uncertain

— Retaliation against those who raise safety concemns is
not permitted and will not be tolerated

11 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Culture Assessment Conclusions

Areas of Focus:

1. Accountability and disciplined follow-through
Change management and site engagement
Utilization of oversight and external input
Functions and roles of key programs
Consistent strategic vision and approach

akRrwb

12 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

1. Accountability and Disciplined
Follow-Through
» Systematically reviewing action plans and
closure quality

* New leadership engagement process
(observation/feedback)
— “You get what you inspect, not what you expect”
* | eadership Academy

 Consistent reinforcement of performance
standards

13 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

2. Change Management and Site
Engagement

e New external hire for “Change Management”
leader

* Improving change management process using
industry best practices

* Increasing use of employee-led teams to help
drive improvement

* Employee small group meetings with leadership

14 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

3. Utilization of Oversight and

External Input
e New Nuclear Oversight Director

e New Nuciear Advisor to the Edison
International Board of Directors

e More effective tracking of action item
completion in response to nuclear oversight
and external input

— Formalized Nuclear Oversight Board response

¢ Enlist station’s internal audit arm to ensure
external findings are addressed by Corrective
Action Program

15 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

4. Functions and Roles of Key

Programs

e Clarify organizational functions and roles to
ensure effectiveness

e Align Human Resources processes with SONGS
performance goals

e Improve the quality of our training programs
e Improve the use of Operating Experience

16 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

5. Consistent Strategic Vision
and Approach

e Develop and communicate the “SONGS
Excellence” standards document
— Leadership Model
— Message consistency
* Use of Effectiveness Review Boards

* Integrate improvement plans with long-range
business planning

17 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Conclusions

e Majority of actions will be accomplished within
the next year

¢ Some are longer term

e Qur plans are subject to quarterly effectiveness
reviews and “check and adjust”

e Next assessment will be in 2011

18 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Human Performance

Doug Bauder
Plant Manager

19 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Human Performance

SCE is committed to ensuring that we have a
highly skilled workforce that exceeds industry
standards in operating our plant
safely and reliably.

20 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Human Performance

100%

* Progress of Human 90%
Performance improvements 80%
initiatives since May: ggé‘;

— 23 of 27 actions implemented 50%
and verified by formal Closure 40%
Review Board (CRB) 30%

— 2 actions planned for 2010 20%

— 2 actions being reworked 10%

0%
27 Total Actions

: Actions Being Reworked

# Actions Planned for 2010

B Actions Implemented

29 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Human Performance

Four key initiatives:
1. Site-wide Human Performance campaign

2. Industry benchmarked Human Performance
program

3. Site-wide Human Performance training and
qualification

4. Leadership Engagements (observations) to
strengthen accountability

20 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Human Performance

¢ Key actions implemented:

— Improved response to and communication of
site events

— Industry-benchmarked Human Performance
procedures in place

— Division-specific Human Performance
advocates

— Human Performance training, including
hands-on learning

— Increased leadership engagement to
strengthen standards

23 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Human Performance

¢ Areas of measurable improvement include:
— Reduction in the station’s event rate

— Reduction in our industrial safety accident
rate

— Marked increase in the number and quality of
management observations in the field

24 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Station Event Rate (IS and Non-IS Events)
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San Onofre Nuclear Generating Station

Industrial Safety Accident Rate
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San Onofre Nuclear Generating Station

OSHA Safety Accident Rate
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San Onofre Nuclear Generating Station

Written Instruction anlity Count
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San Onofre Nuclear Generating Station

Human Performance

* “Check and adjust” actions identified through
quarterly effectiveness reviews:

— Revise Leadership Engagement program

— Develop and implement training for leadership
observations and coaching skills

— Create new initiative to more aggressively
improve the quality of procedures and work
instructions

— Strengthen written instructions
~ Strengthen conservative decision-making

29 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Problem Identification &
Resolution

Bob Corbett

Director of Performance
Improvement

30 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Problem Identification &
Resolution

SCE is committed to ensuring potential plant
issues are promptly identified, fully evaluated,
and corrective actions are taken in a timely
manner, commensurate with their safety
significance.

31

EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Problem identification & Resoiution

e Progress of PI&R
improvements since May:

— 21 of 32 actions
implemented and verified
by formal Closure
Review Board (CRB)

— 1 is complete awaiting
CRB review

— 8 are on schedule
— 2 actions being reworked

100% .
80% |
60%
40%
20%
Oo/o '

32 Total Actions

s+ Actions Being Reworked
m Actions On-Schedule
& Actions Completed & Under Review

& Actions Implemented

32
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San Onofre Nuclear Generating Station

Problem Identification & Resolution

Eight initiatives underway:
1. Generating organizational support for
Corrective Action Program (CAP)
2. Improving the problem identification process

3. Improving problem screening, operability,
and reportability

4. Establishing formal response teams

33 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Problem Identification & Resolution

Eight initiatives underway (cont.)
5. Improved cause evaluations

6. Increased rigor of corrective action
implementation and closure

7. Increased corrective action effectiveness
8. Reduced corrective action backlog

34 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Problem Identification & Resolution

e Key actions implemented:
— Developed and implemented CAP training

— Revised CAP procedures and developed a
Cause Evaluation Manual

— Established divisional CAP coordinators
(CAPCOs) to mentor personnel and reinforce
CAP expectations

— Industry-standard performance indicators and
trending to measure effectiveness

35 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Problem ldentification & Resolution

e Areas of measurable improvement include:
— Issue identification
— Reduction in overdue corrective actions

— Average time to perform a root cause
evaluation (RCE) reduced

— Corrective Maintenance backlog reduced

36 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Average Time to Perform Cause Evals

200
150

100~

i

¢ .- e e
Gec-03 Jan09 Feb-03  MarD% Apel® May-03 Junl? 09 Aug08  Sep08 Oot0% Now-03 Dece09

CZIRCE Acteal KRR ACE Actunl DCE Actual  —a~ RCE Projected  ~%= ACE Projested - (oal

37 EDISON INTERNATIONAL®

San Onofre Nuclear Generating Station

Corrective Maintenance Backlog
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San Onotfre Nuclear Generating Station

Cause Evaluation Quality
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San Onofre Nuclear Generating Station

Problem ldentification & Resolution

* “Check and adjust” actions identified through
quarterly effectiveness reviews:

— Developing action plans for closing corrective
actions

— Developing division-specific action plans to
improve cause evaluation timeliness

— Working to improve station trending
performance

— Improving the timeliness in the closure review
process

40 EDISON INTERNATIONAL®




San Onofre Nuclear Generating Station

Clsing
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UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

San Onofre
Independent Safety Culture
Assessment Meeting

Nuclear Regulatory Commission — Region IV

November 5, 2009

s> U.S.NRC

UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

Purpose of Today’s Meeting

To discuss the results of the recently completed
independent safety culture assessment at San
Onofre and to discuss improvement initiatives at
the site.




UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

NRC Representatives

Licensee Representatives

UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

Licensee Presentation




U.S.NRC

‘ *‘/;
: . UNITED STATES NUCLEAR REGULATORY COMMISSION
\) Protecting People and the Environment

Contacting the NRC

¢ Report an emergency
> (301) 816-5100 (call collect)
¢ Report a safety concern:
> (800) 695-7403
> Allegation@nrc.gov
® General information or questions
» WWW,IIC.g0V
» Select “What We Do” for Public Affairs
® Victor Dricks, Public Affairs Officer, RIV
> 817-860-8128
» Victor.Dricks @nrc.gov
® Feedback Forms available today

U.S.NRC

UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

Reference Sources

e Reactor Oversight Process
> http://www.nrc.gov/NRR/OVERSIGHT/ASSESS/index.html

® Public Electronic Reading Room
> http://www.nrc.gov/reading-rm.html

® Public Document Room
> 1-800-397-4209 (Toll Free)
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