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New Jersey : economyﬁha s performed exceedlngly well
in the past but the: state s ismg |ts competxtlve edge

The threat to prospenty comes from multiple forces, .-
including rising housing costs persistent race, class and" |
place dlspant|es and unbalanced development patterns t

Decisive state action is needed to address these Issues’
in the service of competitiveness.

Successful and essential state strategies require
interdepartmental policy alignment and management.
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Challenée Analysis Recommendation Requirement

. New Jersey stands out based
ome Fp ' ona host of traditional
‘ . ~ economic indicators
. income Ievel educational[.;v??é

However, a deeper investigation into these trends shows
that New Jersey Is beglnnmg to Iose |ts competltlve edge
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hallenge | Analysis Recommendation Requirement
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AIthoughwincomes are v‘ery{ﬁigh}, the perC‘ehf - I
- change in average weekly wages is among the
lowest in the nation since 2001.

A US Average 11.5%

Source: U.S. Bureau of Labor Statistics
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Challeknée B 1‘ ~ Analysis Recommendation Requirement

And from 2001 to 2005, the New Jersey
industries with the greatest job gain
have low wages; and those with the
greatest job loss have high wages.

Numerlc change - Average week ‘
¥ in ]ObS ~© . earnings

Employment SubSector

Total of all industries in New Jersey -28,083 $534.15
Top 10 industries ranked by job gain 80,783 $437.12
Top 10 industries ranked by job /oss -81,798 $698.57

Numemc change i in New Jersey -
employment 2001-2004, with average E Source: U.S. Bureau of Labor Statistics
weekly eatnings, December 2004.

-
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Challenée | Analysis Recommendation  Requirement

b

In fact, since 1995 no state Iost more jObS |n the

i ek »X; iy

Cahforma .

Virginia
/

- “High Technology” definition based on

) . . .. - US. fL isti
American Electronics Association Source: U.S. Bureau of Labor Statistics
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- Challenge |  Analysis Recommendation Requirement

In sum, New Jersey:
..ranks at the bottom natlonally in wage growth
IS |osmg hlgh wage jobs; = LEs g
..is gaininig low wage jobs; 7 it
..lost more high tech jobs than any other state.

Clearly, the state IS losing its competitive edge.

- What are factors causing this loss?
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New Jersey s economy has perform 2d exceedlngly weII
in the past, but the state is begmnmg to lose its
competmve edge

Decisive state action is needed to address these issues
in service of competitiveness.

Any successful state strategy WI|| requwe a Ievel of
interdepartmental policy alignment that is ohallengmg but
essential.
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~ Challenge J Analysiis !Recammendataon Requirement

New Jersey’s economic trends are due to a variety of ,

. forces such as the nature of business cycles, the natlonal g
shift to a servicé-based economy, and the overall weal iy
and recent economlc health of the sta e

To address its competitive challenges, New Jersey must
pursue a range of economic development strategies - as
well as continuing to invest in innovation, education, and
industries like pharmaceuticals.

Yet the response cannot be solely focused on economic
development because the state has other challenges
that impinge on competitiveness.
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Challenge  -.¥Anal Recommendation Requirement
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LEEE A i

' Rising housing costs and lack of choice

Inefficient development patterns and
excessive decentralization

Persistent race, class, and place disparities
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Challenge * Analy5|s ‘ f ‘Recommendation Requirement

New Jersey is generally regarded to have the 5t least
affordable housing in the nation.

State Housing - Ratio of the median
prlce/ Income rath home value to the state’s -

California | 7 64 - median household

Y T — income, 2004.
PR o ' QI o Source: Brookings

Massachusetts . s analysis of U.S. Census

RhOde lsland . o 93 ureau data

L New Jersey

1
2
3
4
g _.
6
7
10

Washlngton
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Recommendation Requirement
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Recommendation Reqwrement

“‘d
Dominance of -
exclusionary zoning

- Very low

) Medlum
F‘" “IHigh

B very high
) Localmes in New Jersey often lmpose regu!a’uons to dlsco.urage new housmg :
~ construction and make development more expensive. Such regulations can raise
home prices $40,000 to $80,000. This prices approximately 430,000 New Jersey
households out of the market.

T e e % = R T o e ST L T e e e e e S

o
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Challenge _j Analysis | Recommendation Requirement

P ,t:':?y‘ &

During the entire decade of the e
1990’s two-thirds of New Jersey’s
municipalities built ZERO multi-
family housing units.

Just 12 municipalities have 52
percent of the affordable housing
~ units. |n the state — but only 14
- percent of the households. :

State share of affordable units = ’ | Households

S Newark, Jersey City, Trenton,
P Atlantic City, Camden, ,,———»A
| Paterson, Hoboken, East

Orange, Elizabeth, West New
York, Orange, North Bergen

Source: New Jersey Future METROPOLITAN POLICY PROGRAM @
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Analysiis L Recommendation Requirement

What does th|s teII us?

. The hlgh price of housmg is due to a vanety of factors

Iand use regulations.

 The right type of housing is not always getting built in the
right places. The state needs a broader range of housing
choices in cities, older suburbs, and newer communities.

 This is an issue not only for working families — it is also a
deterrent to attracting high-skilled jobs.
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Challenge | Analysis = | Recommendation  Requirement

T
FEELT g,
el

S
o

Rising housing costs and lack of choice =

g
¥

THE BROOKINGS INSTITUTION METROPOLITAN POLICY PROGRAM |4[




AnaIyS|s L Recommendation Requirement

Housing and populatlon growth in
New Jersey is not occurring at urban
densities near the core but, rather, at
"very low densmeson the exurban :

‘Percentof Change
state total 1980-

Land Type 1980 2000 2000
B Rural 48%  36% -12%
Exurban 45% 54% 9%
Dense Suburban 6% 8% 2%
Urban 1% 2% 1%
Rural: less than 32 units per square mile
Excurban: between 32 and 1,245 Source: Brookings and David

[ Dense Suburban: between 1,245 and 5,000 Theobald, U of Colorado
v ’“ ’ . - . . ’ 5
§‘:’ | THE BROOKINGS INSTITUTION Urban: over 5,000 (transit-supportive) METROPOLITAN POLICY PROGRAM
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Recommendation Requirement

Bottom 25% nationally [Jill Least sprawling

< e e et R

. &

THE BROOKINGS INSTITUTION Source: McCann and Ewing, 2003 ~ METROPOLITAN POLICY PROGRAM-




50%-99%
-100% or more

/\/ Rail transit lines
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Recommendation Requirement

‘ m‘|grat|on gams mostly 3

- show movement outwards, 8

-especially in the northern §
part of the state.

MIDCL'@J\

\“ VW‘IMU‘TH -

3 Largest percentv'chang-es in county
§ to county inflow, 1995-2000

Source: U.S. Bureau of - S\ ommere \
Census 2 B 4 SN

K cuveRiann.
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Challenge J Analysi% | Recommendatlon Requirement

Compoundmg the problem hlgh propem axes
the local level tend to have “push” effects, ”foff__

out those least able to afford it.
300%

oEast Orange and tax rate as a

‘-percent of metro a
‘select ]urlsdl_c_tlons

¢ Irvington Source: David Rusk and New
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Source: New Jersey Future »
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Reguirement

Fae ol
i )

« Hig places push people are

s?q s & §

"

~a barrier to population growth.

-+ These development patterns undermir
suburbs. .
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Recommendation Requirement

Inefficient development patterns and \T/
excessive decentralization / 1\

Persistent race, class, and place disparities
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Cha!lenge - Analy’sifs f Recqmmenga“tiqq Requirement

300,000 TS

| Projected New

200,000 | | Jersey Popula-
B tion Change

frorn 2000to
-2020°- By Age o
and Race

100,000

65 and older

-100,000

-200,000

-300,000
a White O Black m Hispanic B Other

| | THE BROOKINGS INSTITUTION METROPOLITAN POLICY PROGRAM




% of Latinos in % of Blacks in
90-100% | 90-100% -
Minority Schools Minority Schools |

: S Source: Gary Orfield, “Schools More Separate: Coﬁseque‘ncés of a 8 _' A
THE BROOKINGS INSTITUTION ~ Decade of Resegregation,”, Harvard University, 2001. . - . METROPOLITAN POLICY PROGRAM:
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oor families

. in a few square blocks

' undermines almost every

. other program designed to

" aid the poor and places huge
pressures on metropolitan

. growth and center city
redevelopment.

THE BROOKINGS INSTITUTION

Source: Berube and Katz, 2005
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Recommendatlon Requirement

30%
Percent Change
| f in Income for 25%
‘New Jersey |
j Families: "Late : 20%
1980s to Late
11990s, by 15%

antlle I 10%
0
Source: 5%

Center on Budget o
and Policy Priorities 0%

-5%

Poorest Second Middle Fourth Richest Richest/
Fifth Fifth Fifth Fifth Fifth 5%
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Populatlon 25+ -
without a high -

school degree or
equivalent,- 2000

Source:
U.S. Census Bureau

! THE BROOKINGS INSTITUTION

Mun|C|paI|ty

Recommendatuon

No HS degree

| Camden

4900/0 1

| Union City

| 45.6%

| Perth Amboy

“aa3%

"Newark

421%

‘Paterson

- 38.3% .

Elizabeth -

Trenton

37.6%

New Brunswick

37.4%

Asbury Park

32.4%

Irvington

28.0%

JerSey City

- 27.4%

East _Orange ‘

- 27.6%

Hackensack -

20..'30/0

New Jersey

17.9%

METROPOLITAN POLICY PROGRAM @



Challenge . An’alysi% e _Recommendation Requirement

NEW

AFFORDABLE!
HOUSING

What does this tell us?

» Given demographlc change, dlsparltles are a drag on the
state’'s econom|c future ‘ x

e Low educatlon levels will naturally result in Iower mcomes |
fewer assets, and less wealth for all.

« Spatial disparities help exacerbate inefficient development
patterns.
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New Jersey's ecohb'my has performed exceedingly well
“in the past, but the’ state is beglnmng to Iose its
competmve edge 2

The threat to prospéi'ity comes from m'u\ft'ipléwfci)rces,
including rising housing costs, persistent race, class and
place disparities, and unbalanced development patterns.

Any successful state strategy will require a level of
interdepartmental policy alignment that is challenging but
essential.
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_Challenge Analysis

We propose that New Jersey

bUIld on the S|gn|f|cant pollcy reforms it

has aIready made;

conS|der addltlonal reforms from other
| states __ | .,
better allgn and manage |tseIf to drlve
change that addresses cross-sectlonal .
Cha"enges - ST o
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Challenge Analysis | Recommendation| Requirement

s
L
T

- “PROBLEM:

The high cost of housing is‘making'
it difficult for all households to grow
and prosper in New Jersey.

RESPONSE:

Greater housing choices can benefit
families by improving their access

to educational, employment and

other opportunities; it can benefit
businesses by enabling workers to
‘live closer to their places of
employment.
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Challenge Analysis - Recommendation Requirement

I
L

B sl
CHELEE
S

, ‘Boost productlon of moderately pnced housmg, ‘,
Build on  particularly in core areas by securitizing a portion of the
state’s Balanced Housing Fund revenue streamto
| support construction in the short term. Connect this
reforms: effort to the state’s existing Transit Village Imtlatlve |
o ~ Abolish Regional Contnbutlon Agreements s

existing

_housing tax credit Such as exists'in 15 states.

Massachusetts targets smart growth grants

R and helps cover school costs to those
Consider communities that accommodate a range of

reforms from ' housing choices. Governors in 4 states — Rhode

other states:  Island, lllinois, Massachusetts, and Maryland —
' have recently reorganized resources and
aligned agencies to better meet housing needs.

- - | THE BROOKINGS INSTITUTION | METROPOLITAN POLICY PROGRAM (&f5




Challenge Analysis Reco‘ﬁj‘”mfehd:altion Requirement

PROBLEM:

Development patterns in New
Jersey do not support quality places
for all residents.

A
LR

RESPONSE:  f#0 - o = 1. 10 0%

Smarter development patterns can
help level the playing field between
established communities and newer
ones; and also between poor and
wealthy places.

s
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Challenge  Analysis Redomrﬁ‘éndatioh Requirement

Ensure consrstency wrth the fState Develop; ent a

areas. D|rect state plannmg funds to place hat mrght :
not have the capacity to engage in the endorsement ”
process. Identify “redevelopment ready” places that -
meet certain criteria for infrastructure, workforce and |
housmg

Land Use Team and created Community Actlon Teams

; to coordinate state resources to support local
Consider redevelopment projects. This year, lllinois became the first |
reforms state to link economic development subsidies to jobs
| that are accessible by transit and/or close to affordable
from Mothe‘rﬁ - housing. State agencies in Michigan work with
redevelopment ready suburbs to |mprove commumty—v

7
1 developer relations and increase interest in redevelopment.
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Chaivi';engge‘ Anaiysis

* PROBLEM

, o have result dir well
publicized chal|enges of urban decay,
disinvestment, and concentrations of

| minorities and the working poor.

ESPONSE:

1 Increase the incomes and assets of low-
1 income, working families and ensure that
these households gain access to quality
employment, housing, and educational
opportunities that will benefit New

Jersey's overall competitiveness

— &
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Cha”enge‘

THE BROOKINGS INSTITUTION

sendlng ’&these t’axpayers,»a re urn fl ed 0ut:wrt' the rn r=

matron reported to the' state by emplo ers.: Pennsylvania

created a Task Force on Workmg Famllles to help
citizens become better fmancral consumers“ a’nd enab e
EINIIES to build assets and rncrease mcome

7
r»" &
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Re@|u:r€%ment

essential.
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Cha!lenge Analysis R Recommenda

e e e o e e e e T o e

The pollcy reforms necessary to address New Jersey s

challenges cut across many agencies, departments, and
- commissions as well as spendlng tax regulatory and
_"-;:-:E;_.admlnlstratlve poI|C|es |

They requlre cablnet IeveI realrgnment and other |
f interdepartmental coordination that is challenglng but
- essential. It demands structure, discipline, and
gubernatorlal commltment to acco.mpllsh. |

To be successful New Jersey must consrder the foIIowmg
range Qf,.cross functional collaboration i in order to ensure
that the state’s activities are coordinated and ratiOnalized.'

i R PO RS WP . AL s
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~ Challenge %nalysis Recgmmendatien ] Requirenﬁent L
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Challenge Analysis Recommendation

* In 2000, Massachusetts Gov Romney reorganized his cabinet and created tWo

“uber-secretaries” for Commonwealth Development (energy, transportation,
environment and housmg) and Economic Development (consumer affairs and
business regulation, technology, labor and workforce development).

This reinforces the connection between economic and sustainable - -
development. The state benefits not only from strategic funding and ahgnment
of programs, but also from mechanisms for state departments to collaborate
and work together in purswt of common state goals. | 5

Other recent examples mclude Washmgton state’s Commerce Transportaf n
and Economic Development Agency and California’s Business, Transportation .
and Housing Agency. |

HE BROOKINGS INSTITUTION ~ METROPOLITAN POLICY PROGRAM ¥4




Challenge Analysis  Recommendation I Recmn-em;

Cabinet-level realii'éhmeahf and interdepartmental chrdi'n‘aﬂ"t"ion,k?

Governors throughout the country have convened bi-partisan commissions off-

budget to recommend strategies for longer term issues as part of a competitive
agenda. |

Task forces were recently established on land use in Michigan; regional .
planning in lllinois; transportation finance in Virginia; and working families in..
Pennsylvania.

New Jersey could convene task forces on working families and on housing
challenges made up of administrative department heads from which a wide
range of initiatives could emerge to reduce income disparities and expand =~
housing choices statewide.

| THE BROOKINGS INSTITUTION METROPOLITAN POLICY PROGRAM [t
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Conclusion

_'__.:New Jersey is in an envrable economlc posrtlon in: many

Vet ’tne state must move beyond economic development
and provide more housing choices, promote better land
use, and reduce racial, class, and place dlspantles in order |

| to sustarn |ts competltlve economy :

ﬂdorng whlle also taklng |mportant pollcy queues from other
_states - I

| But as these challenges are oross cuttlng New Jersey |
-should realign itself. Then it can truly govern for ohange

.. | THE BROOKINGS INSTITUTION
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Mechanisms for Market Based Land Use Contxol
Using case studies and-a nat|0nal survey, this paper examines
transfers of development rights (TDRs) and other market-based
land preservation- technlques like-mitigation banking and dénsity
transfer fees. .
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