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DR-33-05-345-005

ADDITIONAL TASK ORDER TERMS AND CONDITIONS

‘A4 CONSIDERATIONAND OBLIGATION--TASK ORDER

(a) The total estimated amount of this Task Order(ceulmg) for the products/services. ordered, delivered, and.
accepled under this €ontract is $35,300.10. The Contracting Officér ¢ may unllaterally increase this amount as

,necessary for orders {0 be placed with the contraclcr 'during the contract penod provided such orders are within
-any maximum ordering lnmltatlon prescnbed under, fhls contract.

{b) The: amount presently obngated with respect lo ihis Task Order is $35,300.10*. This obligated amount
tmay. be (mn!aterally increased from time to-lime by the Contractmg Officer by written modification fo this
.cofitract. The obligatéd aimount shall, at no lime, exceed the Task Ordét ce:lmg as specified in ‘paragraph (a)
‘above. When and if the amount(s) paxd and payable to 1hé Conlractor hereurider shall equal the obligated
~amount; the Contractor shall riot be’ obhgated to conlifive performance of the work utless and unlil the

Contracting Officer shall increase the amount obligated with respecl {o this contract. Any work undertaken by -
-the Contractor in éxcess of the obhgated amount specifi ied abové is doné so at the Contractors sole risk.

*Funds were previously obligated undet IDAD Délivéry Order No. DR-33-05-345 dated 6/17/2005 and aie belny adiiiinfstratively
[ransfetred to this (ask order,

o)



-l

® & 4 8 & .0 ¢ ¢ & &

LI N

DR-33-05-345 TASK ORDER NO. 005
STATEMENT OF WORK

Title: -"ICOD Integrated Project Planning”

Background: The Infrastructure and Computer Operations Division (ICOD), within the

Office of Information Services (OlS) at the' Nuclear Regulatory Commission {(NRC),

manages .various proJects -activities,"and budgetary data in order to accomplish its goals
in support of OIS and.the Agency.. Thereis:aneed fo: better manage the resources
allocated and employed in the fulfiliment.of existing and planned work, and to assess the
impact of new tasks if undertaken by ICOD.

Objectlve To develop lniegrated pro]ect plans for ICOD activities. reflecting schedule,

* resource commitment-and utilization which would include the capabr]rly lo easily.assess

impact against pnonllzed work activities and fundrng by proposed new tasks

‘Requirements: ‘Develop mtegraled project plans for ICOD:activities using Microsoft

Project. Professronal 2003 and WBS Chart Pro. This effort shall include:

s ' ‘Gathering and organizing various projecl data.
. -Designing integrated prolect plans for ICOD acfivities which may include master
projects, sub-projects; and cross-links.
» Integraling.Project ; 2003. with “back-end” components lor a full enterpnse
implementation.
» Developing a:work: breakdown structure (WBS): usmg Pro;ecl 2003 “add-on" ‘software
such @s WBS' Chart Pro ‘ahd: importing the WBS data into Project 2003.
fCrealmg pro;ect plans usxng standardized project’ lemplates h
Entering,’ sequencmg and. organlzmg tasks. .
Setling. up and assigning resources in the prOJect plans
Applying resource and task-costs,
;'Cusloml..lng views and applymg MAcros,’
? i_iEslablrshlng baselines, tracking: progress “and earned value
‘Applying adjustments lo pro;ect plans for: lmpacl assessmenls
Setling up views.
';Crealmg various reports on resource allocation and- utllization, assrgnment -and cost.
Implementing Microsoft add-on software for additional funclronalrty suchas: e-mail
messaging and exportmg mlormatron 10 MS PowerPoint..
' .’Developmg system admnmslratnve and endouser procedures
‘Provide end user training and support for: Mlcrosoft Project Professional 2003.

.. ';Prowde end user training and support for: WBS Chart Pro.

Meetings: Formal weekly' meelings and more frequentiask oriented meelings.



DR-33:05-345 TASK ORDER NO. 005
STATEMENT OF WORK

Perlod of Performance: May 15, 2006 through July 3,2006.

Deliverables: Deliverable Due Date*
Wotk_ Progfess or Status Reports Weekly

Overall project plan design June 2; 2006

WBS and fuily populated mlegrated prolect plans June 9,-2006
Project Views and reports .June 16, 2006
Adm:mstratwe and end-user procedures June 23, 2006

* Aclisal dus dates are to be coordinated withi and approved by the NRC Projact Officer




