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DR-33-05-345-005

ADDITIONAL TASKORDER TERMS AND CONDITIONS

AAI CONstIbRATioN'AND OBLIGATION.-TASK ORDER

(a) The total estimated amount of this Task Order(ceiling) for, the products/services ordered, delivered, and.
accepted under this dbntract is $35,300.10. The Contracting Office'r may; unblaterally Increase this amount as
necessary for orders to6be placed with the contractorduring the contract petiod provided such orders are within
anymaximum ordering limiation prescribedburidebrthis contract.

(b) The amount presently obligated with respect to this Task Order is $35=30j 10. This obligated amount
may be uniater'a!ly increased from time to-time by the Contracting Officer by written modification to thiscon'tr-a. The iobligated amount shall, at no time, exceed the Task Orddi: Ceihiri~ts specified.In patagraph (a)
Sabove. Wenandif a he amoudt(s) paid and payable to' te C6ntractor hereurhder•shall equal the Obligated

amount,.the Contractor shall not be"obij"gated to cohtiiUe performance of. the work unless and until th•e
Contracting Officer shall increase the amount obligated with respect to this contract. Any work undertaken by.
the Contiract 'dioin excess of the obligate.d amount specified abovie is doine so at the Contractor's sole risk.

kFunds iteie pievtousi obligated under* ID/1D Oelitvy Order No. DR-33-05-345 dated 51i7t2005 and aie being admint~tratively

(rnW&setreo this fok,! order.



DR-33-05-345,TASK ORDER NO.,005
STATEMENT OF WORK

Title: `ICOD Integrated Project Planning"

Background: The Infrastructure and Computer Operations Division (ICOD), within the
Office of Information Services (OIS) at the Nuclear Regulatory Commission (NRC),
manages various projects,.,activities,-and budgetary data in order to accomplish its goals
in support of OIS and .the Agency.r, There is ;aneed to better. manage the resources
allocated and employed in the. fulfillment•of .existing and planned .work, and to assess the
impact of new tasks if undertaken by ICOD.

Objective: To develop integrated project plans.for ICOD activities',reflecting schedule,
resource commitment-and utilization which would include the capability Io easily~assess
impact against prioritized work activities and funding .by proposed new tasks..

Requirements: ;Develop rinteg.rated project plans 4for ICOD iactivities using Microsoft
ProjectProfessional.2003 and WBS Chart Pro. This effort Shall include:

.Gathering a6id o0rganizingvarious :project data.
-Designing integrated project plans for ICOD activities which may include master
projects, sub-projects, and.cross-links.

* Integrating, Project 2003 with "back-end". components for a full enterprise
implementation.-

• Developing ýa.work -br'eakdown structure (WBS) using Project 2003 "add-on" :software
such as WBS Chart P ,ro,, and importing"the WBS data into Project 2003.

4 Creating project plans using standardized project termpl"ates.
° Entering, sequencing "and organilzingtasks..

, Setting up and assigning resources in the projectplans.
Applying resource and task-costs,

, Customizing'views and applying macros.
. Establishing baselines, tracking progress, .ad earned value'.

Applying adjustments to: projectrplans for impact assessments.
, Setting up .views.
* Creating various reportsbn resource.alocation and utilization, assignment, and cost.
* ImplementingMicrosoft add-on software for additional'functionality such-as:e-mail

•messaging and exporting information o MS fPowverPoin .I.
* Developing'system administrative and end-user procedures.
S-Provide end user tiraining andsupport or Microsoft Project Professional.2003.

: Provide end user training and support for WBS Chart Pro.

Meetings: Formatlweekly -meetingsaniid-more frequent .task, oriented meetings.



DR,33-05-345TASK ORDER NO. 005
STATEMENTOF WORK

Period ofPefrformance: May 15, 2006 thr6ugh July 3;,2006.

Deliverables. Deliverable Due Date*

Work Progress or Status Reports Weekly

Overall ýroject plan design
WBS ad fuily populated integrated project plans
Project \Views' and. reports
AdmiInts-rat'IV and end-user procedures

June 2, 2006
June 9,2006
June 16,2006
June 23,.2006

*ACIuai dUO dates are to be codrdinated with'hd apptroved by the NRC Project Officer


