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DR-330-05-397-003

OTHER DELIVERY ORDER TERMS AND CONDITIONS

A.1 CONSIDERATION AND OBLIGATION

(a) The total estimated amount of this task order (ceiling) for the productsiservices ordered, delivered, and
accepted under this delivery order is S353..746.00.

(b) The amount presently obligated with respect to this task order is $300.OD0.00. This obligated amount
may be unilaterally increased from time to time by the Contracting Officer by writlen modification to this task
order. The obligated arriount shall, at no time, exceed the delivery order ceiling as specified in paragraph (a)
above. When and if the amounts) paid and payable to the Contractor hereunder shall equai the obligated
amount, the Contractor shalt not be obligated to continue performance of the work unless and until the
Contracting Officer shall increase the amount obligated with respect to this delivery order. Any work
undertaken by the Contractor in excess of the obligated amnount specified above is done so at the Contraclorzs
sole risk.

A.2 2052.215-70 KEY PERSONNEL (JAN 1993)

(q) The following individuals arce considered to be essential to the succeossful performance of the work
hereunder.

The contractor agrees that personhel may not be removed :from the contract work or.replaced without
comnriliance with paragraphs (b) and (c) of Ihis section.

(b) If one or more of the key personnel, ior whatever reason, becomes, or is.eypected to become,
unavailable for work under this contract for a continuous period exceeding 30 work days, or Is expected to
devote substantially less effort to the Work, than indicated In the proposal or Initially antidipated, the contractor
shall immediately notify the contracting officer.and shall, subject to the concurrence of the Contracting officer,
promptly replace the personnel with personnel of at least substantially equal ability and quallficaticins.

(c) Each request for approval of substitutions must be in -writing and contain a detailed explanation of the
circumstances necessitating the proposed substitutions. The request must a,*so.contain a complete resume for
the propos.ed substitute and other information requested or needed by %he contracting officer to evaluate the
proposed substitution. The contracting officer and the project officer shalt evaluate the contractor's request
and the contracting officer shall promptly.notify the contractor of his or her docisi'•i in writing,

(d) If the contracting officer determines that suitable and timely replacement of key personnel who have
been reassigned, terminated, or have otherwise become unavaliable for the contract work is not reasonably
forthcoming, or that the resultant reduction of productive efforl would be so substantial as to impair the
successful completion of the contract or the service order, the contract, may be terminated by the contracting
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DR-33-05-397-003

officer for default or for the convenience of the Government, as appropriate. If the contracting officer finds the
contractor at fault for the condition, the contract price or fixed fee may be equitably adjusted downward to
compensate the Government for any resultant delay, loss, or damage.

A.3 2052.215-71 PROJECT OFFICER AUTHORITY

(a) The contracting officer's authorized representative hereinafter referred to as the project officer for this
contract is:

Name: Michelle Curtis

Address: U.S. Nuclear Regulatory Commission
Chief Information Officer
Mail Stop: T9-E1 0
Washington, DC 20555

Telephone Number: 301-415-7607

(b) Performance of the work under this contract is subject to the technical direction of the NRC project
officer. The term "technical direction" is defined to include the following:

(1) Technical direction to the contractor which shifts work emphasis between areas of work or tasks,
authorizes travel which was unanticipated in the Schedule (i.e., travel not contemplated in the Statement of
Work or changes to specific travel identified in the Statement of Work), fills in details, or otherwise serves to
accomplish the contractual statement of work.

(2) Provide advice and guidance to the contractor in the preparation of drawings, specifications, or
technical portions of the work description.

(3) Review and, where required by the contract, approval of technical reports, drawings, specifications, and
technical information to be delivered by the contractor to the Government under the contract.

(c) Technical direction must be within the general statement of work stated in the contract, The project

officer does not have the authority to and may not issue any technical direction which:

(1) Constitutes an assignment of work outside the general scope of the contract.

(2) Constitutes a change as defined in the "Changes" clause of this contract.

(3) In any way causes an Increase or decrease in the total estimated contract cost, the fixed fee, if any, or
the time required for contract performance.

(4) Changes any of the expressed temis, conditions, or specifications of the contract.

(5) Terminates the contract, settles any claim or dispute arising under the contract, or issues any unilateral
directive whatever.
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DR-33-05-397-003

(d) All technical directions must be issued in writing by the project officer or must be confirmed by the project
officer in writing within ten (10) working days after verbal issuance. A copy ofithe written direction must be
furnished to the contracting officer. A copy of NRC Form 445, Request for Approval of Official Foreign Travel.
which has received final approval from the NRC must be furnished to the contracting officer.

(e) The contractor shall proceed promptly with the performance of technical directions duly issued by the
project officer in the manner prescribed by this clause and within the project officer's authority under the
provisions of this clause.

(f) if, in the opinion of the contractor, any instruction or direction issued by the project officer is within one of
the categories as defined in paragraph (c) of this section, the contractor may not proceed but shall notify the
contracting officer in writing within five (5) working days after the receipt of any instruction or direction and shall
request the contracting officer to modify the contract accordingly. Upon receiving the notification from the
contractor, the contracting officer shall issue an appropriate contract modification or advise the contractor in
writing that, in the contracting officer's opinion, the technical direction is within the scope of this article and
does not constitute a change under the "Changes" clause.

(g) Any unauthorized commitment or direction issued by the project officer may resull in an unnecessary
delay in the contractor's performance and may even result in the contractor expending funds for unallowable
costs under the contract.

(h) A failure of the parties to agree upon the nature of the instruction or direction or upon the contract action
to be taken with respect thereto is subject to 52.233-1 - Disputes.

(i) In addition to providing technical direction as defined in paragraph (b) of the section, the project officer
shall:

(1) Monitor the contractor's technical progress, including surveillance and assessment of performance, and

recommend to the contracting officer changes in requirements.

(2) Assist the contractor in the resolution of technical problems encountered during performance.

(3) Review all costs requested for reimbursement by the contractor and submit to the contracting officer
recommendations for approval, disapproval, or suspension of payment for supplies and services required
under this contract.

(4) Assist the contractor in obtaining the badges for the contractor personnel.

(5) Immediately notify the Personnel Security Branch, Division of Facilities and Security (PERSEC/DFS)
(via e-mail) when a contractor employee no longer requires access authorization and return the individual's
badge to PERSEC/DFS within three days after their termination.
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DR-33-05-397-003 (Task Order 003 SOW)

Statement of Work
for

Financial Systems Architecture
Office of the Chief Financial Officer,
Division of Financial Management

1. OBJECTIVE

The Office or the Chief Financial Officer (OCFO) requests technical assistance to
produce an efficient financial systems architecture. This technical assistance will
include system analysis and inventory, data analysis, business function decomposition
to the level of detail to meet OCFO's needs and systems interface analysis of the
current environment and recommendations for a future architecture.

2. BACKGROUND

The U.S. Nuclear Regulatory Agency's (NRC) OCFO currently manages eight financial
management and mixed systems. The Controller Resource Database System, the
AllotmentYFinancial Plan System, and the Capitalized Property System are stand alone
personal computer/server based systems and require original data entry. The NRC's
core accounting system is the AMS Federal Financial System and it is electronically
interfaced with the License Fee Bill Generator Systems, the Cost Accounting System
and the Federal Personnel/Payroll System. The time and labor module of the
PeopleSoft Human Resources Management System is electronically linked to the Cost
Accounting System and the Federal PersonnellPayroll System and thereby indirectly
linked to the Federal Financial System and the License Fee Bill Generator Systems.
These systems were developed individually over time to achieve specific purposes as
needs arose.

The NRC requires a systems modernization strategy that will guide systems
development decisions toward strengthening the overall financial systems architecture
of the NRC, while continuing to maintain a superior level of service to individual
functional areas.

3. SCOPEIDELIVERABLES

Contractor shall request, canvas, collect data and information to develop an NRC
financial systems inventory. This inventory shall include but not be limited to a
functional description of each system, its hardware and operating system platform.
database management system (where appropriate), data transfers (into and out of the
system), sub-system relationship linkages, and its current position within the NRC
Systems Development Life Cycle. Pictorial representations will be prepared to depict
each system and the Interrelationshlps of the current environment and recommended
future state.
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DR-33-05-397-003 (Task Order 003 S OW)

4. PERFORMANCE REQUIREMENTS

The contractor shall participate in a kick-off meeting with the project manager (PM) and
other NRC representatives no later than five business days after the initiation of the
contract. The purpose of the meeting is to discuss the NRC's goals for the project, to
provide input to the contractor, and to discuss available documentation that NRC
maintains.

4.1 Description of Tasks

The contractor shall be responsible for performing the following tasks. A task is not
considered complete until all applicable open issues have been resolved, The NRC PM
will review all draft deliverables and the specified deliverable(s) must be approved by the
PM prior to issuance in final.

Task 1: Establish a Project Plan

The contractor shall produce a project plan for NRC review that identifies major
milestones and estimated due dates for each task and all draft and final deliverables
associated with that task. This project plan shall include estimates of when and to what
extent work is expected to be needed to be performed at NRC Headquarters site, 11555
Rockville Pike, Rockville, MD in the Two White Flint North building.

Task 2: Analysis of the Current Financial Systems

The contractor shall produce an 'as-is' NRC financial systems architecture schematic
accompanied by sufficient narrative to describe the basic function(s) of each system and
interface. This shall be a pictorial diagram depicting each financial system and the
interface(s) that exists between each system, subsystem, or other NRC systems used in
Program offices to manage funds, and external systems andcor organizations. This
architecture schematic shall depict types of data shared between systems, and the
manner in which the data are shared (i.e., flat file transfer, manual input, dynamic
interface). It shall depict the entire data flow supporting all financial records. The
contractor shall identify key/core business processes and determine any potential
design criteria that may drive the development of the new architecture. The contractor
shall coordinate with NRC EA staff to Identify characteristics of financial systems data to
be collected necessary to facilitate easy transfer of the data into the NRC EA toolkit (to
be accomplished by the EA staff).

Task 3: Analysis of the Data Structure

The contractor shall identify classes of data that are used by the multiple OCFO
financial systems. The contractor shall use industry standard notation (i.e. UML
diagrams) to document the data structures. The contractor shall review ihe NRC
accounting and budget structure (such as coding structure for time and labor, budget
structure and project cost accounting structure) and identify opportunities to improve the
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DR-33-05-397-003 (Task Order 003 SOW)

usefulness of the data captured. The contractor shall provide recommendations on
using the commonalities between the data structure to integrate thqvarious systems

Task 4: Development of Data Dictionaries
The contractor shall analyze the data for each OCFO financial system and develop a
data dictionary for each OCFO system .inclusive of the following information:

* Data flows and stores in a data flow diagram
* Description of aggregate packets of data in the data flow
* Description of the composition of data in each store
* Specification of the relevant values and units of data in each flow and store
* Description of the details for each relationship between stores in an entity

relationship (ER) diagram

Task 5: Assessment of System Validation Issues

The contractor shall provide an assessment of OCFO financial system data validation
issues. The contractor shall identify any apparent or potential duplication, overlap,
inconsistencies or conflict in the data stored within OCFO financial systems and other
NRC systems used in Program offices to manage funds, and provide recommendations
on ways NRC can strengthen the integrity of its data through reconciliations to source
systems, or other means. If the contractor identifies unnecessary redundancies in
NRC's data structure, they will be incorporated into the analysis required in Task 5.

Task 6: Recommendations for the Future Financial Systems

The contractor shall develop a 'to-be' schematic for a future NRC financial systems
architecture that fits the target OCFO business needs and aligns with the broader NRC
enterprise architecture. The schematic shall Identify the major information systems
required by OCFO, the major interface among these systems, and the major interfaces
between the OCFO financial systems and external organizations. Tile contractor should
include current legal and regulatory requirements (e.g., FMLOB, E-Gov) that would
impact NRC's future financial systems. The contractor shall also provide
recommendations on migration strategies to move incrementally towards this future
architecture.

Task 7; Exit conference

The contractor shall conduct an exit conference meeting with the OCFO financial
systems management and present a final analysis of any and all materials gathered,
observations, recommendations, and methodologies. All documentation and data
related to this contract is the property or the NRC and shall be organized, indexed, and
provided to the PM no later than the exit conference.
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4.2 Deliverables

The contractor shall provide the NRC the following deliverables. The contractor shall
provide a time estimate for each deliverable. The contractor's proposed project plan
may provide changes in estimated due dates provided the proposed changes remains
within the scope of time allowed for completion of the contract.

4.2.1 Deliverables Due

Deliverable

Task 1 Project Plan

Task 2 Analysis of Financial Systems

Task 3 Analysis of the Data Structure

Task 4 Development of Data Dictionaries

Task 5 Assessment of Financial Systems integration Issues

Task 6 Recommendations for the Future Financial Systems

Task 7 Exit conference and analysis documentation

4.2.3 Format of Deliverables

The contractor shall provide (2) printed copies of each draft and final deliverable and will
also provide each deliverable in electronic formal using Corel WordPerfect and
Microsoft Suite Applications as appropriate for the type of document.

4.2.4 Review of Deliverables

The NRC will review material upon receipt and will work with the contractor to determine
the usage of the presented data. If any issues or concerns arise, the PM will work with
the contractor to discuss and analyze such data and provide resolution. The NRC PM
will review all draft deliverables and the specified deliverable(s) must be approved by the
PM prior to issuance in final.

5.1 PERSONNEL

The use of qualified personnel for the key positions on this project is considered
essential to Its success. In addition, due to the time constraint, the contractor must be
able to produce quality analysis within the timeframe set for life of the contract; At a
minimum, key personnel shall include the PM/editorial/technical assistance, overseeing
or performing the actual research/analysis. Key personnel shall be fluent in using state-
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DR-33-05-397-003 (Task Order 003 SOW)

of-the-art technology and must understand firiancial management systems and the
federal enterprise architecture reference model. They must possess demonstrated
skills in establishing milestones and allocation of personnel in an efficient manner for
optimization of time and resources, excellent oral and written communication skills,
business process analysis, product or technology evaluation expertise, as well as
demonstrated system analysis and design with formal training in industry standard
techniques and approaches to software development. Contractor staff, including onsite
management and senior staff, may not be assigned or changed without prior approval
of the NRC PM. (Referto Key Personnel Clause)

5.2 MEETINGS AND TRAVEL

Meetings will be held at the NRC Headquarters site on as-needed basis. Only local
travel to and from NRC Headquarters at 11555 Rockville Pike, Rockville, MD is
anticipated. The Government will not reimburse the contractor for local travel.

5.3 PROGRESS REPORTS

The contractor shall deliver to the NRC's PM a status to be submitted weekly that
includes a status of data collected, researched, analyzed, and reported. The contractor
shali deliver to the PM three (3) copies of the weekly progress report 24 hours prior to
the scheduled status meeting.

Progress meetings will be conducted weekly either on-site or via conference call as
determined by the contractor and approved by the NRC PM.

The progress report should include:

(a) Efforts planned, completed, accomplishments by the next report, and milestones
reached or, if missed, and explanation provided;

(b) Any problems, constraints, issues, or delays encountered or anticipated and
recommendations for resolution. If the recommended resolution involves a contract
modification, e.g., change in work requirements, level of effort (cost) or schedule delay,
the contractor shall submit a separate letter to the contracting officer identifying the
required change and estimated cost impact; and

(c) A summary of progress to date and percentage of completion by task area.

5.4 SECURITY

The security clearance level required is IT Level I.
(Rotor to Section A.14, Secwn.y Requirements forITAccess Approval. and Sections AA11 - A.166 under
BWanket Purchase Agreement (BPA) No. DR-33-05-397 for security require•ments)
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5.5 GOVERNMENT FURNISHED INFORMATION

All financial systems documents currently available.
Office of Management and Budget's Exhibit 300- Capital Planning and Investment
Control documentation for financial systems classified as major investments.

5.6 PERIOD OF PERFORMANCE

The period of performance of this order is April 5, 2006 through December 6, 2006.
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DR-33-05-397-003 (Task Orde. No. 003) Billing lnstructions

BILLING INSTRUCTIONS FOR
LABOR HOUR TYPE CONTRACTS

General: The contractor shall prepare vouchers/invoices for reimbursement of costs in
the manner and format described herein or a similar format. FAILURE TO SUBMIT
VOUCHERS/INVOICES IN ACCORDANCE WITH THESE INSTRUCTIONS WILL
RESULT IN REJECTION OF THE VOUCHER/INVOICE AS IMPROPER.

Number of Copies: An original and three copies, including supporting documentation
shall be submitted. A copy of all supporting documents must be attached to each copy
of your voucher/invoice. Failure to submit all the required copies will result in rejection
of the voucher/invoice as improper.

Designated Agency Billing Office: Vouchers/invoices shall be submitted to the following
address:

U.S. Nuclear Regulatory Commission
Division of Contracts
Mail Stop T-7-1-2
Washington, D.C. 20555

HAND DELIVERY OF VOUCHERS/INVOICES IS DISCOURAGED AND WILL NOT
EXPEDITE PROCESSING BY NRC. However, should you choose to deliver
vouchers/invoices by hand, including delivery by any express mail senrices or special
delivery services which use a courier or other person to deliver the voucher/invoice in
person to the NRC, such vouchers/invoices must be addressed to the above
Designated Agency Billing Office and will only be accepted at the following location:

U.S. Nuclear Regulatory Commission
One White Flint North
11555 Rockville Pike - Mail Room
Rockville, MD 20852

HAND-CARRIED SUBMISSIONS WILL NOT BE ACCEPTED AT OTHER THAN THE
ABOVE ADDRESS.

Note that the official receipt date for hand-delivered vouchers/invoices will be the date it
is received by the official agency billing office in the Division of Contracts and Property
Management.
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DR-33-05-397-003 (Task Order No. 003) Billing InstruZtioMs

Agqency Payment Office: Payment will be made by the following office:

U.S. Nuclear Regulatory Commission
Division of Accounting and Finance GOV/COMM
Mall Stop T-9-H4
Washington, DC 20555

Frequency: The contractor shall submit claims for reimbursement once each month,
unless otherwise authorized by the Contracting Officer.

Format: Claims should be submitted in the format depicted on the attached sample form
entitled "Voucher/Invoice for Purchases and Services Other Than Personal" (see
Attachment ) or a similar format. THE SAMPLE FORMAT IS PROVIDED FOR
GUIDANCE ONLY AND IS NOT REQUIRED FOR SUBMISSION OF A
VOUCHER/INVOICE. ALTERNATE FORMATS ARE PERMISSIBLE PROVIDED ALL
REQUIREMENTS OF THE BILLING INSTRUCTIONS ARE ADDRESSED.

Billing of Costs After Expiration of Contract/Purchase Order: If the costs are incurred
during the purchase order period and claimed after the purchase order has expired, the
period during which these costs were incurred must be cited. To be considered a
proper voucher/invoice, the contractor shall clearly mark it 'EXPIRATION VOUCHER"
OR "EXPIRATION INVOICE".

Currency: Billings may be expressed in the currency normally used by the contractor in
maintaining his accounting records; payments will be made in that currency. However,
the U.S. dollar equivalent for all vouchers/invoices paid under the purchase order may
not exceed the total U.S. dollars authorized in the purchase order.
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DR-33-05-397-003 (Task Ordce: No. 003) BhIiln Instructions

ATTACHMENT

INVOICEIVOUCHER FOR PURCHASES
AND

SERVICES OTHER THAN PERSONAL

(SAMPLE FORMAT - COVER SHEET)

Official AQencv Billing Office
U.S. Nuclear Regulatory Commission
Division of Contracts and Property

Management MS: T-7-12
Washington, DC 20555-0001

(a) Purchase Order No:

(b) Voucher/Invoice No:

(c) Date of Voucher/Invoice:

Pavee's Name and Address

(d) Individual to Contact Regarding VoucherlInvoice
Name:
Telephone No:

(e) This voucher/invoice represents reimbursable costs for the billing period
to

Amount Billed
Current Period Cumulative

(f) Direct Costs:

(1) Direct Labor*
$

$

$(2) Travel* S

Total Direct Costs: S $
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DR-33-05-397-003 (Task Orler No. 003) Billing IIstItIct6os

* The contractor shall submit as an attachment to its invoice/voucher cover sheet a
listing of labor categories, hours billed, fixed hourly rates, total dollars, and cumulative
hours billed to date under each labor category, authorized under the purchase order for
each of the three activities to be performed under the purchase order. In addition, the
contractor shall include travel costs incurred with the required supporting
documentation, as well as, the cumulative total of travel costs billed to date by activity.

Pa,1ge 4 LfIN


