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Meodification One

The purpose of this modification is as follow:

1.

2.
3.

To extend the period of performance through June 30, 2006 at no additional cost to the
government.

To replace Stanley Wood with Helen Hughes as Project Officer.

To revise Key Personnel (a) to replace QSRR with AIENSNPY s Project Manager,
(b) to remove SNIRENSNENy 25 Principal Security Consultant, and (3) to add EEEREY
e and wmps as Lead PKI Consultants. _

Accordingly, the following changes are hereby made:

1.

Section VII., Period of Performance, is revised to extend the period of performance through June
30, 2006 at no additional cost to the Government and shall read as follows:

VIi. Period of Performance

The period of performance of this contract is September 30, 2005 ~ June 30, 2006.

Section IX., Project Officer, is hereby revised to replace Stanley Wood with Helen Hughes as
Project Ofﬂcer and shall read as follows:

IX. Project Officer
(a) The designated Project Officer for this work is:

Name: Helen Hughes

Address: U.S. Nuclear Regulatory Commission
Mall-stop: T6F33
Washington, DC 20555
Telephone Numbers: (301) 415-8708

E-mall address: HMH@NRC.GOV

(b) Performance of the work under this contract is subject to the technical direction of the
NRC project officer. The term "technical direction” is defined to include the follawing:

(1) Technical direction to the contractor which shifts work emphasis between areas
of wark or tasks, authorizes travel which was unanticipated in the Schedule (i.e.,
travel not contemplated in the Statement of Work (SOW) or changes to speclfic
trave! identified In the SOW), fills in detalls, or otherwise serves to accomplish the
confractual SOW.

(2) Provide advice and guidance to the contractor in the preparation of drawings,
spetifications, or technical portions of the work description.

(3) Review and, where required by the contract, approval of technical reports,
drawings, specifications, and technical information to be delivered by the
contractor to the Government under the contract.

(c) Technical direction must be within the general statement of work stated in the contract.
The project officer does not have the authority to and may not issue any technical

direction which:
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Q)
)
(3)

(4)

(5)
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Constitutes an assignment of work outside the general scope of the contract.

Constitutes a change as defined in the "Changes" clause of this contract.

In any way causes an increase or decrease in the total estimated contract cost,
the fixed fee, if any, or the time required for contract performance.

Changes any of the expressed terms, conditions, or specifications of the
contract.

Terminates the contract, settles any claim or dispute arising under the contract,
or issues any unilateral directive whatever.

(d)

(e)

)

(9)

(h)

(i)

All technical directions must be issued in writing by the project officer or
must be confirmed by the project officer in writing within ten (10) working
days after verbal issuance. A copy of the written direction must be
furnished to the contracting officer. A copy of NRC Form 445, Request
for Approval of Official Foreign Travel, which has received final approval
from the NRC must be furnished to the contracting officer.

The contractor shall proceed promptly with the performance of technical
directions duly issued by the project officer in the manner prescribed by
this clause and within the project officer's authority under the provisions
of this clause.

If, in the opinion of the contractor, any instruction or direction issued by
the project officer is within one of the categories as defined in paragraph
(c) of this section, the contractor may not proceed but shall notify the
contracting officer in writing within five (5) working days after the receipt
of any instruction or direction and shall request the contracting officer to
modify the contract accordingly. Upon recelving the notification from the
contractor, the contracting officer shall issue an appropriate contract
modification or advise the contractor in writing that, in the contracting
officer's opinion, the technical direction is within the scope of this article
and does not constitute a change under the "Changes" clause.

Any unauthorized commitment or direction issuaed by the project officer
may result in an unnecessary delay in the contractor's performance and
may even result in the contractor expending funds for unallowable costs
under the contract.

A failure of the parties to agree upon the nature of the instruction or
direction or upon the contract action to be taken with respect thereto is
subject to 52.233-1 - Disputes.

In addition to providing technical direction as defined in paragraph (b) of
the sectlon, the project officer shall:

(1) Monitor the contractor's technical progress, including
survelllance and .assessment of performance, and recommend to
the contracting officer changes in requirements.
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(3)

(4)

(%)

(6)
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Assist the contractor in the resolution of technical problems
encountered during performance.

Review all costs requested for reimbursement by the contractor
and submit to the contracting officer recommendations for
approval, disapproval, or suspension of payment for supplies
and services required under this contract.

Assist the contractor in obtaining the badges for the contractor
personnel.

Immediately notify the Security Branch, Division of Facilities and
Security (SB/DFS) (via e-mail) when a contractor employee no
longer requires access authorization and return of any NRC
issued badge to SB/DFS within three days after their
termination.”

Ensure that all contractor employees that require access to
classified Restricted Data or National Security Information or
matter, access to sensitive unclassified information (Safeguards,
Official Use Only, and Proprietary information) access to
sensitive IT systems or data, unescorted access to NRC
controlled buildings/space, or unescorted access to protected
and vital areas of nuclear power plants receive approval of
SB/DFS prior to access in accordance with Management
Directive and Handbook 12.3.

Section XIV. A.4 2052.215-70 Key Personnel (JAN 1993) is revised (a) to replace Chris Bautista
with Ed Maciejewski as Project Manager, (b) to remove Dennis Gnatowski as Principal Security
Consultant, and (3) to add Charles Grochowski and Frazier Evans as Lead PK! Consultants.
Section XIV, A4 2052.215-70 Key Personnel (JAN 1993) is hereby revised to read as follows:

XV A.4 2052.215-70 Key Personnel (JAN 1993)

(a) The following individuals are considered to be essential to the successful performance of

the work hereunder:

Name

Ed Maciejewski
Charles Grocowski
Frazier Evans

Dan Helveston
Shawn Wilson

Title

Project Manager

Lead PKI Consultant

Lead PKI Consultant

Lead Security Consultant
Senior Security Consultant

The contractor agrees that personnel may not be removed from the contract work or
replaced without compliance with paragraphs (b) and (c) of this section.

(b) If one or more of the key personnel, for whatever reason, becomes, or is expected to
become, unavailable for work under this contract for a continuous period exceeding 30
work days, or is expected to devote substantially less effort to the work than indicated in
the proposal or initially anticipated, the contractor shall Immediately notify the contracting
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(d)
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officer and shall, subject to the concurrence of the contracting officer, promptly replace
the personnel with personnel of at least substantially equal ability and qualifications.

Each request for approval of substitutions must be in writing and contain a detailed
explanation of the circumstances necessitating the proposed substitutions. The request
must also contain a complete resume for the proposed substitute and other information
requested or needed by the contracting officer to evaluate the proposed substitution. The
contracting officer and the project officer shall evaluate the contractor's request and the
contracting officer shall promptiy notify the contractor of his or her decision in writing.

If the contracting officer determines that suitable and timely replacement of key personnel
who have been reassigned, terminated, or have otherwise become unavailable for the
contract work is not reasonably forthcoming, or that the resultant reduction of productive
effort would be so substantial as to impair the successful completion of the contract or the
service order, the contract may be terminated by the contracting officer for default or for
the convenience of the Government, as appropriate. If the contracting officer finds the
contractor at fault for the condition, the contract price or fixed fee may be equitably
adjusted downward to compensate the Government for any resultant delay, loss, or
damage.

The total amount of the delivery order remains unchanged.

All other terms and conditions under this task order remain unchanged.



