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Is this all that we intend to cover?
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Management Meeting between NRC and PSEG
Assessment Plans for Salem & Hope Creek
March 18, 2004
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Agenda

e Discussion of work environment issue by
NRC

* Presentation by PSEG on assessment
plan and initial results

* Detailed discussion on assessment plan
between NRC & PSEG

e Closing remarks
* Public questions and comments
e Adjournment by 5 pm
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NRC Letter dated January 28, 2004

* |Interim results of ongoing special review of
work environment

e Concerns on work environment

* Emergent equipment issues and
operational decision-making

e Request for PSEG in-depth assessment

e PSEG Plan of action within 30 days (Feb.
27, 2004)

* Meeting to discuss plan in detail



{ Theodore Wingfield - 3-18_NRC-Slides.ppt Page 4|

&) PSEG Response Letter )
February 27, 2004

* Independent Assessment Team

— Team interviews, review of events, and
analyses

— Synergy survey

— Utility Services Alliance (USA) culture
assessment

e Immediate actions in response to January
28th NRC letter

* Ongoing actions under new management



