March 02, 2006

Mr. Janardan G. Amin, Assistant Manager
Digital Upgrade Project

TXU Power

P. O. Box 1002

Mail Code N42

Glen Rose, TX 76043

SUBJECT: COMANCHE PEAK STEAM ELECTRIC STATION (CPSES), UNITS 1 AND 2 -
NRC STAFF’S SITE VISIT ON JANUARY 18 AND 19, 2006.

Dear Mr. Amin:

| want to thank you and Mr. Lucas, and the staff members at CPSES who supported you, for a
comprehensive presentation on digital modernization. Your presentation made our January 18
and 19, 2006, visit very productive.

The two days of discussion and presentations on your experience, insights from industry
experience, and lessons-learned in digital modernization were very informative and beneficial to
the NRC staff. We came away from the meetings with a greater understanding and
appreciation of the issues and challenges CPSES and potentially other plants face as you and
the rest of the industry upgrade control facilities, especially in the areas of instrumentation and
control and human factors.

We look forward to continuing our dialog with you on this important topic of digital
modernization. If | or our technical staff can be of assistance, please let me know.

Sincerely,

/IRA/

Mohan C. Thadani, Senior Project Manager

Plant Licensing Branch IV

Division of Operating Reactor Licensing

Office of Nuclear Reactor Regulation
Docket Nos. 50-445 and 50-446

cc: See next page
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Comanche Peak Steam Electric Station
cc:

Senior Resident Inspector

U.S. Nuclear Regulatory Commission
P. O. Box 2159

Glen Rose, TX 76403-2159

Regional Administrator, Region IV
U.S. Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

Mr. Fred W. Madden, Director
Regulatory Affairs

TXU Generation Company LP
P. O. Box 1002

Glen Rose, TX 76043

George L. Edgar, Esq.

Morgan Lewis

1111 Pennsylvania Avenue, NW
Washington, DC 20004

County Judge
P. O. Box 851
Glen Rose, TX 76043

Environmental and Natural
Resources Policy Director

Office of the Governor

P. O. Box 12428

Austin, TX 78711-3189

Mr. Richard A. Ratliff, Chief
Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 78756-3189

Mr. Brian Almon

Public Utility Commission
William B. Travis Building

P. O. Box 13326

1701 North Congress Avenue
Austin, TX 78701-3326

Ms. Susan M. Jablonski

Office of Permitting, Remediation
and Registration

Texas Commission on Environmental
Quality

MC-122

P. O. Box 13087

Austin, TX 78711-3087

Terry Parks, Chief Inspector

Texas Department of Licensing
and Regulation

Boiler Program

P. O. Box 12157

Austin, TX 78711

December 2004



